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Oflicial Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
January 1 1, 2000
The Cleveland Community College Board of Trustees met on Tuesday, January 11, 2000,
in Room I 134 of the College.

TRUSTEES PRESENT: Hoyt Q. Bailey; David S. Banks; R. Howard Bryant; Juanita P.
Bums; Robert F. Cabaniss; Ralph Dixon; Elsie Enloe Foster; Gordon Hamrick; Grady K'
Howard; Brooks E. Piercy; Dr. L. Gene Yarboro; and Harold Sims, President of the
Student Govemment Association
TRUSTEES ABSENT: Danny E. Hawkins
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Shellie Hamrick-White,
Faculty Senate President; Susan Findlay, Program Coordinator, Early Childhood
Program; and Barbara Chavis, Director of the Academic Support Center.
The meeting was called to order by Chairman Hol't Bailey. The invocation was given by
Dr. Thomburg.

APPROVAL OF MINUTES
A motion to approve the minutes of the November 9, i999 was made by Mr. Cabaniss
and seconded by Mr. Banks. The motion was approved.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced Barbara Chavis, who has been hired as the director ofthe
Academic Support Center. Most recently Ms. Chavis taught in the developmental
program at Wake Technical Community College. She has worked in several community
colleges and holds a master's degree in reading from Appalachian State University.
BUDGET SUMMARY
Mr. Greene explained the annotated Budget Summary provided the Board and said it is in
line with projections. He pointed out that the state current Funds were increased for the
additional hospitalization allotment and non-teaching compensation bonus allotment and
were decreased due to the Govemor's one percent budget reversion. The net reduction
was $34,114.

UPDATE ON SALE OF LAND TO DEPARTMENT OF TRANSPORTATION
Dr. Thornburg told the Board that the sale agreement with the Department of
Transportation had finally been executed. DOT will pay the College $224,025 fot the
land, trees, parking lot, signs, etc. lost to the widening of Highway 180. DOT said it
expects to let the bids for the project on February 15.
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CLINICAL AFFiLIATION FOR RADIOGRAPHY PROGRAM
Dr. Thomburg asked the Board to approve up-dating the agreements for clinical
affiliation for the radiography program. The motion was made by Mr. Howard and
seconded by Mrs. Bums. The Board approved the following resolution:
WHEREAS, The Board of Trustees of Cleveland Community College wishes to
provide the best possible clinical experiences for the students in the Radiography
Program,

NOW, THEREFORE BE IT RESOLVED, this Eleventh day of January, 2000,
that the Board of Trustees authorizes the College kesident to enter into
agreements with clinical affiliates including, but not limited to, Cleveland
Regional Medical Center, Cleveland Regional Medical Center Outpatient
Radiology Clinic, Kings Mountain Hospital, and Rutherford Hospital.

STUDENT GOVERNMENT ASSOCIATION
Harold Sims, the president of the Student Govemment Association, distributed to the
Board an activities summary detailing the SGA activities since the last Trustees' meeting
and highlighting up-coming events and activities.

EARLY CHILDHOOD PROGRAM PRESENTATION
Susan Findlay, program coordinator of the Early Childhood Program, gave an overview
of the progress of the curriculum and its impact on improving the quality ofchildcare
available in Cleveland County.

PRESIDENT'S REPORT
Dr. Thomburg told the Board that:
o The Spring Semester enrollment is ahead of Spring 1999 at this point in time in the
registration process. It appears the College is moving to set another record
enrollment for the Spring term.
. Spring Semester classes begin tomorrow.
r Meetings continue with representatives ofthe fire, rescue, and law enforcement
communities to develop the emergency training center. The next meeting is Thursday
night.
. In addition to the Governor's one percent budget reversion, the Govemor is only
funding one-half of the increased costs for employee healthcare insurance. Absorbing
this additional cut translates into another one-halfpercent budget cut. The net result
is the Govemor is cutting the College's budget by one and one-half percent.
ADJOURNMENT
There being no other business, Chairman Bailey adjoumed the meeting and asked the
Trustees to attend the reception in the board room. The Trustees planned to honor
Chairman Emeritus John F. Schenck, III. and to dedicate the newlv named John F.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road

Shelby, North Carolina
March 14,2000
The Cleveland Community College Board of Trustees met on Tuesday, March 14, 2000,
in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Chairman Ho1.t Q. Bailey; R. Howard Bryant; Juanita P. Bums;
Ralph Dixon; Grady K. Howard; Brooks E. Piercy; Dr. L. Gene Yarboro; and Harold
Sims, President of the Student Govemment Association.
TRUSTEES ABSENT: David S. Banks; Robert F. Cabaniss; and Elsie Enloe Foster:
Gordon G. Hamrick: and Dannv E. Hawkins
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Dr. Ron Wright, Vice
President of Academic Programs; Tommy Greene, Vice President of
Finance/Administrative Services; Sandra Hardin, Vice President of Student Services;
Shellie Hamrick-White, President of the Faculty Senate; Jody Ledford, Distance Leaming
Coordinator: and Patricia H. Anderson, secretary to Dr. Thomburg.
The meeting was called to order by Chairman Hoyt Bailey. The invocation was given by
Tommy Greene.

APPROVAL OF MINUTES
The minutes of the January 11,2000 meeting were approved upon
Bryant , seconded by Mr. Dixon.

a

motion by Mr.

BUDGET SUMMARY
Vice President Greene explained the annotated Budget Summary provided the Board and
reported that everything is on target eight months into the budget year.
SPRING ENROLLMENT REPORT
Vice President Hardin reported another record enrollment, with 2,355 curriculum
students enrolling for Spring Semester 2000. This is an increase of 8.5 percent over last
Spring's enrollment of 2,160. She reported an increase in the number of male students
over the last few semesters, with a student population of43 percent male and 57 percenl
female. She said the typical student is a female part-time student who is employed, 23
years of age, enrolled in a technical or two-year Associate in Applied Science (A.A.S)
degree program. She reported highest enrollments in the following programs: Associate
in Arts (A.A.) degree, which is the college transfer program; Pre-ADN (Associate degree
nursing) or registered nursing program; Electrical/Electronics; Industrial Maintenance;
Cosmetology; all computer programs; Business Administration; and Medical Office
Administrator. She attributed the growth rate of 8.5 percent to good marketing efforts
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and the Vice President of Academic Programs, through whose efforts 331 high school
students are taking classes at Cleveland Community College.

Chairman Bailey said the College already has the facilities for technology or vocational
studies for high school students and said there is no need for a school merger to provide a
tuition-free opportunity for high school students when the facilities already exist at the
College. He noted that the College's enrollment has virtually doubled in the last ten
years.

FTE AUDIT REPORT
Dr. Thomburg referred the board to a letter from the FTE auditor dated January 20, 2000.
He said the letter affirms that there were no findings or concems expressed. Dr.
Thomburg said Cuniculum classes are randomly visited on campus by auditors and that
Continuing Education classes are pre-selected by auditors for visits but the visits are not
announced prior to their being made. He said he is pleased with the report and feels
fortunate to have a good and attentive staff.
Chairman Bailey asked for a motion that the Board "commend the staff for the excellent
manner in which they handled the record keeping procedures, as complimented by the
State." The motion was made by Mr. Hawkins and seconded by Mrs. Bums. The motion
was approved.

UPDATES TO POLICY AND PROCEDURES MANUAL
Dr. Thornburg noted that an updated Pollcies and Procedures Manual was placed at each
Trustee's place, to replace the manual approved at the September, 2000 meeting. He said
he hopes to revise the manual on a quarterly basis. He said future inserts will be provided
for Trustees at the time the inserts are distributed to faculty and staff.
DISTANCE LEARNING OPPORTLNITIES
Dr. Thornburg introduced Jody Ledford, an Information Systems faculty member who
serves as the coordinator ofdistance learning for the College. Dr. Thornburg defined
distance learning as anything that takes place off campus, or is involved with the high
schools (either at the College or at the high schools). Ms. Ledford explained the
pamphlet, "College Courses for High School Students," which explains dual enrollment
(a practice which allows a high school student to come to the College, with permission
from the high school, to take a college course with regular college students). The
pamphlet also explains Huskins classes, which are taught at Bums and Crest high
schools. The expectation is that Kings Mountain High School will also participate in Fall
2000. Library access will be provided online to these students, the same as for traditional
students. There are several ways to produce distance classes: through an Intemet course;
telecourses using video; teleweb classes, which are a combination; and the North
Carolina Information Highway, which will be activated soon on the College campus. She
said that eventually the College may broadcast classes from the College to the high
schools, which will lessen travel for faculty. She said both distance leaming classes and
Huskins classes are growing rapidly, and she views them as wonderful opportunities,
She added that Shelby High School is limited by not using block scheduling as the other
high schools do, which means Shelby employs six periods instead of four. She said the

block schedule used at Crest, Bums, and Kings Mountain allows high school students to
take eight courses in one year, whereas at Shelby, students can only take six.
Dr. Thomburg said that Shelby has, over the years, offered more advanced placement
courses than the other high schools. He said the College is able to provide the high
schools with the equivalent ofadvanced placement courses with the added incentives that
the student earns a college transcript, there is no cost for taking the course, and there is no
fee at the end for a national exam. He said it is possible for students to eam nine credit
hours in the Fall, nine credit hours in the Spring, and finish a high school year with
eighteen college credit hours. He said the College hopes to offer more vocational
offerings in the aftemoons when the facilities are more available.
Vice President Greene said he was told by a parent whose child attended Bums High
School and took dual enrollment and Huskins classes before graduating and going to
Gardner-Webb, that the family saved $10,000 by the child taking dual enrollment classes
and Huskins classes before transferring to the four-year college.

NEW PROGRAM PROPOSALS-INTENT TO PLAN
Dr. Wright requested the Board's permission to conduct a feasibility study for three new
A.A.S. degree programs: Computer Engineering Technology, Intemet Technology, and
Office Systems/Legal concentration. The expected completion for the study is September
1, 2000, with implementation in the Spring of 2001. Chairman Bailey asked for a motion
to accept the proposal to study the three programs. The motion was made by Mr. Bryant
and seconded by Mr. Hawkins. The motion was approved.

ANNUAL PLANNING UPDATE
Dr. Thornburg gave an update on the College's arurual planning process. He invited the
Board to help identify strengths, weaknesses, opportunities, and theats (SWOT Analysis)
that might affect the College. He distributed reports ofthe in-house findings,
perceptions, and plans ofaction as coordinated by the Office ofPlanning and Institutional
Effectiveness over the past year, and asked the Board to mail back their responses, on the
forms provided, before the Planning Council retreat. He invited the Board to participate
in the all-day retreat on April 12 at the First National Bank's meeting facility.

STUDENT GOVERNMENT ASSOCIATION
Harold Sims, president of the Student Govemment Association, gave a summary of the
SGA report provided the Board, highlighting o ths bloodmobile on March 15, sponsored
by the SGA and the Cleveland County Schools Central Office; . a performance by Sweet
Dreams, an African-American jazz ensemble on March 17, sponsored by The Shelby
Negro Woman's Club, the SGA, the College's Foundation, the Cleveland County Arts
Council, and the Shelby Star; r his planned attendance at the N4CSGA Spring
Conference in Raleigh on March 24-26; o Springfest 2000 on April 27; o SGA Awards
Night on May 9; and r two plays sponsored by the SGA and the Greater Shelby
Community Theatre. Chairman Bailey thanked Mr. Sims for his report.
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EVALUATION PROCESS FOR PRESIDENT
Chairman Bailey informed the Board that the annual evaluation of President Thomburg
will be done using the customary procedure of filling out and retuming the evaluation
forms to Chairman Bailey . The Chairman will present his analysis at the May meeting
of Board of Trustees.

PRESIDENT'S REPORT
In his President's Report, Dr. Thomburg informed the Board that o faculty and staff have
begun wearing photo-identification badges; o there is a regional meeting ofthe
Association of Community College Trustees in Charlotte on J:une 21-24, with a reception
at the Blumenthal Center that is sponsored by the North Carolina Association of
Community College Trustees; . he will attend the summer meeting of the Southem
Association of Colleges and Schools during the same time period as the ACCT meeting;
and o the financial auditors from the State Auditor's Office are on campus as part oftheir
prescribed annual audit-in this case for the year that ended June 30, 1999.
ADJOURNMENT
There being no other business, the meeting was adjourned by Chairman Bailey.

Hoyt Q. Bailey
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Official Minutes of the Board of Trustees
Cleveland Communitv Collese
137 South Post Road

Shelby, North Carolina
May 9, 2000

The Cleveland Community College Board of Trustees met on Tuesday,May 9,2000, in
the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Chairman Hoyt Q. Bailey; Vice Chairman David S. Banks;
R. Howard Bryant; Juanita P. Bums; Robert F. Cabaniss; Ralph Dixon; Elsie Enloe
Foster; Danny E. Hawkins; Gordon G. Hamrick; Grady K. Howard; Dr. L. Gene
Yarboro: and Harold Sims. President of the Student Govemment Association.
TRUSTEES ABSENT: Brooks E. Piercy
OTHERS PR-ESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President of Finance/Administrative Services; and Patricia H. Anderson, secretary to Dr.
Thomburg.
The meeting was called to order by Chairman Hoyt Bailey. The invocation was given by
Dr. Thomburg.

APPROVAL OF MINUTES
The minutes of the March 14,2000 meeting were approved. The motion was made by
Mr. Banks and seconded by Mr. Hawkins.
BUDGET SUMMARY
Vice President Greene explained the annotated Budget Summary provided the Board and
said the budget is on target for the time period.
WRITE-OFF OF UNCOLLECTIBLE CHECKS AND CHARGES
Mr. Greene asked the Board's permission to write off uncollectible checks and charges,
most of which occuned in Pell grant dropouts, whose files are now flagged in the
computer system. The motion was made by Mr. Cabaniss and seconded by Mrs. Bums.
The motion was approved. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE CHECKS AND CHARGES
BE IT RESOLVED by the Board ofTrustees ofCleveland Community College this
Ninth day ofMay,200O, that uncollectible checks and charges totaling $476.37 between
Winter Quarter 1996 and Fall Semester 1998 be approved to be charged offthe financial
records ofthe College. Legal efforts to collect th€ following checks and charges have
been utilized and they have been deemed to be uncollectible:

Amold
Ross

Ronnie
Heather

$44.40
$46.64

Winter
Spring

1996 Bookstore
1997 Bookstore

PELL
PELL

I't (
Galloway
Neely
Donnie Dilllow
Crystal
Mamie

$278.15
596.74
S10.44

Fall
Fall
Fall

1997
1998
1998

Bookstore
Bookstore
Bookstore

VOC REHAB
PELL
PELL

WRITE-OFF OF BOOKSTORE RECEIVABLES
Mr. Greene asked the Board's approval to write off 1997-98 retum orders ofbooks that
were refused by the supplier. The motion was made by Mr. Hawkins and seconded by
Dr. Yarboro. The motion was aooroved. The resolution is as follows:
RESOLUTION TO
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UOOKSTORE RECEIVABLES

BE IT RESOLVED by the Board of Trustees ofCleveland Community College this
Ninth day of May, 2000, that Bookstore receivables totaling $1,793.96 be approved to be
charged offthe financial records ofthe College. The following shipments were lost and
the publisher will not issue a credit memo:

Glencoe

rrP

McGraw

Hill

5825.50
s459.60
$508.86

ANNUAL EVALUATION OF THE PRESIDENT
The Board went into closed session for the annual evaluation of the President. The
motion to go to closed session was made by Mr. Cabaniss and seconded by Mr. Banks.
The motion was approved.
The motion to retum to open session was made by Mr. Banks and seconded by Mr.
Bryant. The motion was approved.

BUDGET PLAN FOR 2OOO-2OOI
The Budget Plan for 2000-2001 was approved upon a motion by Mr. Bryant, seconded by
Mr. Cabaniss. The Board will act upon the finalized budget when the Legislature
adj oums and the State Board of Community Colleges approves the College's ailotments.

INTERIM BUDGET RESOLUTION
The Interim Budget resolution was approved upon a motion by Vice Chairman Banks,
seconded by Mr. Hamrick. The resolution is as follows:
INTERIM BUDGET RESOLUTION
IN ACCORDANCE WITH G.S. ll5D-5?, BE IT RESOLVED, by the Board ofTrustees
ofCleveland Community College, that President L. Steve Thomburg be authorized to pay
salaries and other ordinary expenses ofthe College for the interval between the beginning
ofthe fiscal year (July 1,2000) and the adoption ofthe Budget Resolution by the Board
ofTrustees.
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RENOVATION AND REPAIR FUNDS
Dr. Thomburg asked the Board to approve the use offunds for renovation and repairs.
The motion to authorize use of the funds was made by Mr. Cabaniss and seconded by Mr.
Bryant. The motion was approved. The resolution is as follows:
USE OF RENOVATION AND REPAIRS FTJNDS

BE tT RESOLVED by the Board ofTrustees ofCleveland Community College this
Ninth day of May, 2000, that the special allotment offunds for renovation and repairs
may be used for parking lot improvements (such as lighting, paving, landscaping,
curbing), roofrepairs, faculty office renovations, overhead doors repairs, and other items
in the camous maintenance Dlan.

CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thomburg said no audit problems have been reported from the Continuing Education
Division in the past 12 months.

LEGISLATIVE UPDATE
Dr. Thomburg reported on the North Carolina Community College System budget
request approved by the State Board of Community Colleges and submitted for
Legislative action, a total budget request of 97 million dollars. He said prospects look
good for enrollment growth money (which the Legislature is not required to fund), and,
for the first time, the possibility of funding for Surnrner term. The only funding the
community colleges curently receive for Summer is earmarked for Literacy and
Occupational Extension. This quirk in the funding process means that even though the
colleges are required to provide Curriculum programs in the Summer, no funding is
provided for these programs.
In other Legislative matters, he said the leadership is leaning toward a 3.1 billion dollar
combined bond proposal to address facilities needs for the University System and the
Community College System. Based on a formula utilized by that the State Board of
Community Colleges, Cleveland's share would be approximately 3.8 million dollars, and
would require matching funds. He appealed to the Board to contact the five area
Legislators to lobby for the abolition of the matching requirement. He said he has had
lengthy conversations with Senator Walter Dalton, a former Trustee at Isothermal
Community College and a strong advocate who understands the local ramifications of
campaigning for a local match. He said a successful bond could fund a facility similar in
size to the new classroom building occupied in the Fall of 1999.
SACS SELF-STUDY UPDATE
Mrs. Burns, as the Board's representative on the SACS Steering Committee for the SelfStudy--a two-year process required for reaffirmation of accreditation by the Southem
Association of Colleges and Schools--reported that she is impressed with the Committee's
dedication to that effort. She advised the Board to remain current with the College's
Policies and Procedures Manual. Chairman Bailey praised Mrs. Bums for her
commitment to the intensive, ongoing series of Steering Committee sessions.
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RECOMMENDATIONS FOR EMPLOYMENT (2OOO-2001)
Dr. Thomburg asked the Board to pass the resolution for employment. The motion to
approve the resolution was made by Mr. Howard and seconded by Mr. Banks. The
motion was approved. The resolution is as follows:

RECOMMENDATIONS FOR EMPLOYMENT (2000-200r)
WHEREAS, the Board of Trustees of Cleveland Community College seeks to maintain a
high quality faculty, staff, and administration, and
WHEREAS, the Board of Trustees wishes the President ofthe College to hire high
quality and capable employees for the 2000-2001 fiscal yeart now therefore be it
RESOLVED, that the Board of Trustees authorizes the President ofthe College to issue
contracts ofemployment for 2000-2001 to current faculty, stafl and
administrators who have received satisfactory performance evaluations and are
judged to be able to contribute to the mission ofthe College during fiscal year
2000-2001, subject to the approval and availability of funds.

CONSTRUCTION UPDATE
Dr. Thombwg reported that the College is moving along with the emergency training
center. He said the Fire Association has been updated and is very excited and supportive
He said the building will be a viable and user-friendly training facility for the community
and the fire and rescue people have been very involved in the discussions related to it.
Dr. Thomburg noted that the Highway I 80 widening project received no bids, possibly
due to extensive rebuilding in the Eastem part ofthe state due to flooding, and will be bid
again at a later date.

STUDENT GOVERNMENT ASSOCIATION
Outgoing president Harold Sims presented highlights of the Student Govemment
Association accomplishments and plans provided with the Board packets. o He
announced SGA officers for 2000-2001: Elizabeth Champion, President, Renada Mason,
Vice President, Linda Moss, Secretary, and Curtis Montgomery, Treasurer. . Mr. Sims
told the Board he has been accepted for transfer to Westem Carolina University after his
graduation from Cleveland in May. He will major in English Education. o He said it has
been a privilege and a pleasure to work with the Board and he regards the Trustees as
"personal icons."
Chairman Bailey noted that he read the SGA report and complimented it. He wished Mr.
Sims well as he attends Westem Carolina University.

APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey appointed Mr. Cabaniss, Mr. Dixon, and Mr. Piercy to serve as the
Nominating Committee for officers of the Board. Nominations will be presented at the
September 2000 meeting. Mr. Cabiness will chair the committee.

tf-tt
FUTURE BOARD MEETING DATES
The Board adopted its meeling schedule for 2000-2001 according to the current practice
of meeting on the second Tuesday of the month for a luncheon meeting at 12:15 p.m., on
the following dates:
September 12,2000
November 14,2000
January 9, 2001
March 13,2001
May 8,2001

PRESIDENT'S REPORT
In his President's Report, Dr. Thomburg: recognized Harold Sims for receiving the
Outstanding Student Award at the state Student Govemment Association meeting in the
Spring; .ns1g6 Spring graduation May l1; .said that invitations have been sent for the
dedication of the Copeland Corporation Classroom on May 19; . announced Summer
registration May 16, with classes beginning May 17; and o noted the nomination, by
Chairman Bailey and Dr. Thornburg on behalf of the Board, of Chairman Emeritus John
F. Schenck, III for the Distinguished Service Award from the North Carolina Association
of Community College Trustees.
OTHER BUSTNESS
Chairman Bailey introduced a resolution honoring Grady K. Howard, who is retiring
from the Board after 23 years of service. The resolution was approved upon a motion by
Mr. Dixon and seconded by Mr. Dr. Yarboro. The resolution is as follows:
RESOLUTION OF APPRECIATION TO GRADY K, HOWARD
Whereas, Grady K. Howard served with great distinction as a member of the Board of
Trustees of Cleveland Community College and diligently worked to assist Cleveland
Community College in providing the citizens ofCleveland County with access to adult
education andjob training, and
Whereas, Grady K. Howard's leadership as a Trustee has strengthened Cleveland
Community College's ability to address workforce preparedness for young people
preparing to enter the workforce, people desiring to re-enter the workiorce, and people
currently employed seeking to improve and up-grade employment skills, and
Whereas, Grady K. Howard's involvement as a Trustee has helped allow Cleveland
Community College to offer a comprehensive program oftechnical, vocational,
occupational, college transfer, adult literacy, continuing education, and community
service education and naining, and
Whereas, Grady K. Howard recognizes Cleveland Communiry College's role as the
primary provider of training for new indusaies and expanding businesses and industries
in Cleveland County and as a critical asset in Cleveland County's economic developm€nt
efforts, NOW, THEREFORE

1$2
Be It Resolved That this Ninth Day of May, in the Year 2000, the Board ofTrustees of
Cleveland Community College recognizes Grady K. Howard as a highly valued citizen of
Cleveland County and sincerely expresses its appreciation for his leadership and
commitment to Cleveland Community College as a member of the Board of Trustees

from July

l,

1977 though June 30,2000.

ADJOURNMENT
There being no other business, the meeting was adjourned by Chairman Bailey'
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
September 12,2000

The Cleveland Community College Board of Trustees met on Tuesday, September 12,
2000, in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
R. Howard Bryant; Juanita Burns; Robert F. Cabaniss; Ralph Dixon; Elsie Enloe Foster;
Gordon G. Hamrick; Danny E. Hawkins; Ellis P. Monroe; Brooks E' Piercy; Dr. L. Gene
Yarboro; and Student Govemment Association Prbsident Elizabeth Champion, ex officio.
TRUSTEES ABSENT:

NONC

OTHERS PRESENT: Dr. L. Steve Thomburg, President; Barbara Greene, Vice President
of Continuing Education; Tommy Greene, Vice President of Finance and Administrative
Services; Sandra Hardin, Vice President of Student Services; Linda Cline Thrift' Clerk of
Superior Court; new employees Shannon Kerunedy and Nedra Maddox; U.L. "Rusty"
Patterson, Executive Director, Cleveland Community College Foundation, Inc.; and
Patricia H. Anderson, secretary to Dr. Thornburg.
The meeting was called to order by Chairman Hoyt Bailey. The invocation was given by
Sandra Hardin.

SWEARING IN OF NEW TRUSTEES
Linda Cline Thrift, Clerk of Superior Court, administered the oath of offrce to the
following Trustees of Cleveland Community College: Ellis P. Monroe, appointed by the
Cleveland County Board of Commissioners; Hoyt Q. Bailey, reappointed by the school
boards of Shelby city Schools, Kings Mountain District Schools, and cleveland county
Schools; and Juanita P. Bums, reappointed by Govemor James B. Hunt. Their four-year
terms will expire June 30,2004.
APPROVAL OF M]NUTES
The minutes of the May 9, 2000 meeting were approved upon a motion by Mr. Banks,
seconded by Mr. Bryant.
REPORT OF THE NOMINATING COMMITTEE/ELECTION OF BOARD OFFICERS
Dr. Thomburg asked for the report of the Nominating Committee. Mr. Cabaniss,
Chairman of the Nominating Committee, said the committee recommends that Mr. Bailey
continue as Chairman and Mr. Banks continue as Vice Chairman. There were no
nominations from the floor. The Committee's nominations were approved by
acclamation.
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INTRODUCTION OF NEW FACULTY AND STAFF
Dr. Thomburg introduced recently-hired employees Sharuron Kennedy and Nedra
Maddox. Ms. Kennedy is Director of Public Information and Grants Deveiopment. She
is a native of Maryland and holds an M.A. in English Education from Gardner-Webb
University. Her experience includes positions with Shelby Headline News, Uptown
Shelby Association, and Gardner-Webb University. She replaced Chris Nanney, who is
now the Director of Occupational Extension. Ms. Maddox is the Admissions Counselor
in Student Services. A native of Shelby and a graduate of Crest High School, she holds a
B.A. in Comrnunications from North Carolina State Universitv. She was formerlv with
First Union in Charlotte.
BUDGET RESOLUTION
Vice President Greene reported that the total state appropriation for the 2000-2001 final
budget is $8,843,000, an increase of$795,098 over last year. The county appropriation
of$1,003,229 is an increase of$40,000 over last year. He nored that the total
Institutional Fund appropriation of $2,81 I , 292 includes the $2,005,292 appropriated by
the county from the last bond vote. Much of that amount will be used for the emergency
training center. He asked the Board to approve the Budget Resolution. The motion was
made by Mr. Cabaniss and seconded by Mr. Banks. The motion was approved.
2OOO-2OO 1

1999-2OOO BUDGET SUMMARY
Mr. Greene explained the 1999-2000 Budget Summary provided in the Board packets.
He noted that 98.36 percent of State Current Funds were expended and 98.73 percent of

County Funds were expended. All State Equipment and Books funds were not expended,
but will carry over and will be reverted back to the College for the current year. Dr.
Thomburg noted that State Current funds are restricted and may not be used for other
needs. He said County Funds don't carry over to the operating budget, but are retained in
the College's fund balance to be used for major construction issues such as roof
replacement or major repairs and renovalions.

BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2000-August 31,2000. He said
State and County funds are on target, and State Equipment and Books funds were 78.2
percent expended. Dr. Thomburg noted that the high expenditure in State Equipment and
Books funds at the begiruring ofthe new fiscal year was for purchases ordered last year,
but which had not arrived by June 30, therefore they could not be paid for out oflast
fiscal year's budget.
USE OF PRIVATE CARS FOR CONVENIENCE OF THE EMPLOYEE
Mr. Greene asked the Board to approve a five-cent increase in the amount the College
pays to reimburse College employees when they use their private vehicles for their
personal convenience for College-approved travel, instead of a College vehicle. The
motion to approve the resolution was made by Mr. Monroe and seconded by Mr. Dixon.
The motion was approved. The resolution is as follows:
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USE OF PRIVATE CARS FOR CONVENIENCE OF THE EMPLOYEE
BE IT RESOLVED by the Board ofTrustees ofCleveland Community
College this Twelfth Day of September, 2000, that the reimbursemenl
rate for the use of private cars for the convenience ofemployees shall
be $0.25 (25 cents) per mile.

FINANCIAL AUDIT FOR YEAR ENDED JTNE 30, 1999
The financial audit for the year ended June 30, 1999 was completed two weeks earlier
than anticipated. There were no findings. Mr. Greene said the auditors commented that
Cleveland Community College would be an exemplary site for the training of auditors.

APPROVAL OF PRESIDENT'S TRAVEL
Dr. Thomburg said the Department of Community Colleges' accounting procedures
manual changed effective July 1,2000 to require approval from the Board of Trustees for
the President's travel. He asked the Board for blanket approval for July l, 2000 through
June 30, 2001 . The motion to approve Dr. Thomburg's travel for the fiscal year was
made by Mr. Cabaniss and seconded by Mr. Banks. The motion was approved. The
resolution is as follows:
APPROVAL OF PRESIDENT'S TRAVEL
BE IT RESOLVED by the Board ofTrustees of Cleveland Communiry
College this Twelfth Day of September, 2000, that the President of
Cleveland Community college is approved for official travel between
July I , 2000 and June 30, 2001, when performing official duties for the
College, including, but not limited to, participating in state, national,
and international meetings and conferences, professional development
activities, economic development recruitment and training, and other
College business related activities; and,
That the Board ofTrustees retroactively approves travel since July l,
2000, because of the timing ofthe release of the Accounling
Procedures Manual, Section 5, effective date of July l, 2000, and the
timing ofthe meeting ofthe Board; and,
That the Board ofTrustees authorizes the Chairman ofthe Board or the
Chairman's designee to review the President's travel whenever the
Chairman deems appropriate.

IN-PLANT TRAINING FOR EATON CORPORATION
Vice President Barbara Greene reported on information in the Board packets describing
In-Plant training scheduled for Eaton Corporation. The initial training request was
authorized by the Board at the March 2000 meeting. Since that time, all the staterequired documents have been compiled and submitted to the North Carolina Community
College System's Economic & Workforce Development Division, and the training has
been approved by the State Board of Community Colleges. She requested the Board's
approval for the training, which will be needed as Eaton replaces one of its flow lines
with eight new machining centers that require a higher skill level than the machines
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currently in use. Noting that the package submitted by Mrs. Greene was viewed as
exemplary by a representative ofthe state office, Dr. Thornburg said the package will
likely serve as a model for future use by other colleges as well as Cleveland. Chairman
Bailey asked for a motion to approve the In-Plant Training for Eaton Corporation. The
motion was made by Mr. Hamrick and seconded by Mr. Moruoe. The motion was
approved.

PRELIMINARY FALL ENROLLMENT REPORT - CURRICULUM
Vice President Hardin reported that current enrollment is 2,332 students with one more
Huskins class to register. She said it is the second highest Fall enrollment on record (Fall
I 999 was the highest). She added that the Continuing Education Division expects to
enroll approximately 2,000 students this Fall.

Mrs. Hardin said that in the Cuniculum Division, there are 295 high school students from
all four high schools in college classes known as Huskins classes. Huskins students
receive high school credit and college credit for these classes. There are another 73 high
school students in dual enrollment classes in the evening. This makes a total of 368 high
school students taking classes from the College at no cost to the students. She said the
majority of these are from Crest and Bums High Schools. She noted that the College has
some high school students who will have completed all their freshman year and some of
their sophomore year of college before they graduate from high school.
Mrs. Hardin said curriculum programs with the largest general enrollment include all
computer programs; the Early Childhood program (due to added state licensing
requirements); College Transfer progr.rms; Medical Office-Administration;
Electrical/Electronics Technology; Mechanical Drafting; Welding; Auto Body Repair;
Machining Technology; and allied health programs (Associate Degree nursing, Practical
Nursing, Phlebotomy, and Radiography); and Basic Law Enforcement.
Dr. Thornburg added that two new Huskins class faculty members have been hired,
specifically to teach at the high schools.

BUILDING PROJECTS AND STATE BOND REFERENDUM
Dr. Thornburg gave the Board an update on the next building project, which is the
emergency training center. He said the architect, Roger Holland, is finalizing the design
ofthe center's classroom building, which he anticipates will house four classrooms, four
offices, and storage space. Mr. Holland is also working on designs for the related
structures, which will be simpler to construct. He said a meeting with Mr. Holland is
scheduled with fire, rescue, and law enforcement representatives, who have formed their
own Training Grounds Committee, at which time he will go over the drawings with them
before sending them to the Office of State Construction. Dr. Thomburg noted the plan is
to get the drawings into the state approval process before the bond ballot, as he
anticipates an onslaught ofconstruction projects across the state ifthe bond passes. He
said the facility will be much better than originally contemplated. There will be more
classroom capacity as well as training capacity, with a burn building and tower
significantly larger and structurally different than originally proposed. He said the cost
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be greater, but the fact that the information technology building came in under bid
yielded offsetting monies that will accommodate an enhanced facility for the emergency
training center.

Regarding the state bond referendum, Dr. Thomburg said that if the bond passes, the
specifics for the College are that there will be 5. I million dollars on the table for
Cleveland County. This includes just under 3.9 million dollars for new construction and
just over I .2 million dollars earmarked for repair and renovation. He said the new
construction money has a matching requirement, which in Cleveland's case requires
matching 72 cents for each dollar the state provides. This translates to a local match of
2.7 million dollars. Because of "over match" funds available, the College will only need
$670,000 new dollars.

Dr. Thornburg noted that the Campus Center Building, now 18 years old, will likely need
a roof replacement within five years at a cost of approximately $500,000. This would be
capital money over and above the College's normal County budget request. Without the
bond, the County would have to absorb this cost.
He said the Board of Commissioners elected this November will have to approve the
$670,000, but the county manager and the finance director understand the significance
5.1 million dollars for only $670,000.
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NAMING OPPORTUNITIES
On behalfofthe Foundation, Chairman Bailey described the lasting impact ofthe service
and philanthropy of Ed Hamilton, Chairman of First National Bank. He noted Mr.
Hamilton's impact on the College as he spearheaded the citizens group that was key to
passage ofthe 1997 bond referendum. Chairman Bailey refened to correspondence from
Rusty Patterson outlining a fund drive to recognize Mr. Hamilton by designating a
conference room in his honor. The Chairman invited the Board to participate and to
invite olhers to participate by contributing to the Hamilton fund through the Cleveland
Community College Foundation.

STUDENT GOVERNMENT ASSOCIATION
Elizabeth Champion, President ofthe Student Government Association, distributed
materials including: the SGA's 1999-2000 and 2000-2001 Strategic Vision and Goals; the
2000-2001 Action Plan; a summary of accomplishments for 1999-2000; a calendar of
Events for 2000-2001; the August 2000 edition ofthe campus SGA publication
clevelandLlNKS; and the SGA's "Report to the Cleveland Community College Trustees,"
dated September 12,2000. Ms. Champion invited the Board to various events scheduled
for the cunent semester. She said the Executive Council of the SGA is ready to do
whatever is needed for the bond vote. She thanked the Board for the privilege of serving,
and added that she was a Huskins student while at Crest High School. Chairman Bailey
expressed the Board's appreciation to Ms. Champion for her willingness to take on the
extra duties involved in SCA service.

iflS
PRESIDENT'S REPORT
In his President's Report, Dr. Thomburg .announced three new programs, approved by
the Board last March, that will begin Fall Semester 2001: Computer Engineering
Technology, Intemet Technologies, and Legal Oflice concentration in the Office Systems
program; . said he will publicize the bond at any group he stands before; . noted that
parking stickers will be mailed to the Board with bond information; and o invited
the Board to participate on October 17 at the second Board of Visitors meeting, which
includes lunch at noon, followed by a bond presentation, a library technology
presentation, and an open houseiribbon cutting for the new classroom building at l:30
p.m. Dr. Thomburg presented each Trustee with a Cleveland Community College polo
shirt with the Trustee monogr:rm, and a framed certificate in recognition of their work on
the Board.

UP-DATED TRUSTEES' ROSTER
Dr. Thornburg informed the Board ofthe updated Trustee's roster in their packets and
asked that any changes be given to his secretary.
OTHER BUSINESS
There was no other business.

CLOSED SESSION TO DISCUSS STUDENT'S GRIEVANCE
The Board of Trustees voted to go into closed session to discuss a student grievance. The
motion was made by Dr. Yarboro and seconded by Mr. Banks. The motion to return to
regular session was made by Mr. Banks and seconded by Mrs. Foster. The motion was
approved.
ADJOURNMENT
The meeting was adjoumed by the Chairman.
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The Cleveland Community College Board of Trustees met on Tuesday, November 14,
2000 in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
R. Howard Bryant; Juanita Bums; Robert F. Cabaniss; Ralph Dixon; Elsie Enloe Foster;
Brooks E. Piercy; Dr. L. Gene Yarboro; and Student Govemment Association President
Elizabeth Champion, ex officio.
TRUSTEES ABSENT: Gordon G. Hamrickl Dannv E. Hawkinsl and Ellis P. Monroe
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President, Finance/Administrative Services; Becky Parrish Sain, President of the Faculty
Senate; employees Kay Chitty, Jimmy Hensley, and Beth McDaniel; and Pat Anderson,
secretary to Dr. Thomburg.
Chairman

Holt Bailey called the meeting to order. Dr. Thomburg

gave the invocation.

APPROVAL OF MINUTES
The minutes of the September 12,2000 meeting were approved. The motion was made
by Mr. Bryant and seconded by Mr. Cabaniss.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced three recently hired employees: Kay Chitty, Jimmy Hensley,
and Beth McDaniel. Mrs. Chitty is a graduate of the University of North Carolina at
Chapel Hill and holds an M.A. in mathematics education fiom l,NC-Charlotte. She
teaches developmental math. Mr. Hensley is the coordinator of the Emergency Training
Center. As a paramedic and a fireman, he will oversee the construction of the Emergency
Training Center from the vantage point of actual experience. Mrs. McDaniel is the
accounting technician in the Division of Finance and Administrative Services. She holds
an A.A.S degree in business administration and accounting from Cleveland Community
College. Mrs. McDaniel comes to Cleveland from the finance office of Kings Mountain
District Schools, where she was employed from 1986 until now. She replaces Susan
Greer, who was promoted to comptroller/office manager.
BUDGET SUMMARY
Vice President Tommy Greene explained the annotated Budget Summary provided the
Board and said the budget is in good shape four months into the fiscal year.
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ACCOLTNTABILITY AND CREDIBILITY PLAN, CONTINUING EDUCATION
Vice President Barbara Greene asked the Board to approve the Accountability and
Credibility Plan for Continuing Education, an updated version of the current plan. She
noted that this will bring the College's plan in line with culrent State Board policies. The
motion to approve the Accountability and Credibility Plan for Continuing Education was
made by Dr. Yarboro and seconded by Mrs. Bums. The motion was approved. The plan
is as follows:

ACCOUNTABILITY AND CREDIBILITY PLAN
CLEVELAND COMMUNITY COLLEGE
CONTINUING EDUCATION
NOVEMBER 2OOO
CLASS VISITS
Unannounced visits will be made by the instructor's supervisor or a designated
representative, as approved in writing by the senior continuing education administrator,
each semester to at least 50o% ofOccupational Extension, New and Expanding Industry,
Focused Industrial Training, ln-Plant Training, Basic Skills, Human Resource
Development, Small Business Center and distance learning classes that meet offcampus
and are mor€ tlan twelve (12) hours in length. Also, at least 257o ofon campus classes
that are more than twelve (12) hours will be visited. The Vice President, or a designee
named in writing by the President, will make ten (10) percent ofthese visits.
Documentation of each class visit will be maintained in the Continuing
Education offrce or the Basic Skills office, whichever is appropriate.

STUDENT MEMBERSHIP VERIFICATION
Every student must register for Continuing Education classes, including distance
learning, or Basic Skills by completing a Continuing Education registration form and/or
signing a class roster form. The instructor must maintain class attendance rolls.
For classes that do not meet physically with instructors (i.e., distance education),
one of the following criteria will be met:

l.
2.
3.
4.

Evidence ofpayment ofthe registration fee for the class.
Student signature on regisfation form or receipt form.
If no registration fee is paid (i.e., student exempt fiom fee) electronic
certification by student such as an electronic signature on e-mail is required.
Ifthe student is unable to sign the registation form and./or roster form, the
instructor should sign student's name and to verifu class membership the
instructor should place his,4rer initials on the registration form or roster. (Most
likely, adult basic education or compensatory education students.)

INSTRUCTOR VERIFICATION
Instructors teaching Continuing Education and Basic Skills classes for the first
time must visit lhe business office in person with appropriate picture identification in
order to claim their first paycheck. The Vice President of Continuing Education, along
with another full-time College employee may "sign-off in the business office for out-of-

19r
town insfuctors or other individuals whose circumstances warrant special consideration
and are unable to appear in person in the business office. In cases where instructors are
"signed-off'by College personnel, the business office will mail checks to these

individuals.

COLLEGE APPROVAL PROCESS FOR CONDUCTING A CONTINUING
EDUCATION CLASS

All courses listed on the Continuing Education Master Course List are
considered to be automatically approved and can be scheduled by appropriate Continuing
Education personnel. The President and the Vice President ofContinuing Education
must approve courses not Iisted on the Continuing Education Mastff Course List.
The College shall maintain an up-to-date master schedule, including day, time,
and location, ofall Occupational Extension, New and Expanding Industry, Focused
Industrial Training, In-Plant Training, Basic Skills, Human Resource Development,
Small Business Center, and distance learning classes. Directions to all off-campus
classes will be on file in the continuins education office.

COLLEGE RESPONSIBILITY FOR ACCURACY IN REPORTING PRACTICES
The President has responsibility for administration ofthe College audit plan,
which is approved by the Board of Trustees.
The Vice President ofContinuing Education will report in writing to the
President the number ofclasses requiring visitation that are offered on campus and off
campus and the number ofclasses visited on campus and offcampus. The report should
include ten percent (10) visited by the Vice President or the President's designee. The
results of the internal audit will be submitted within thirty (30) days ofthe end ofthe fall
and spring semesters. The fall report will include both summer and fall audits.
The President will make an annual reDort to the Board of Trustees on the status

ofthe intemal audits.

RESOLUTION TN SUPPORT OF SALARY INCREASE, FACULTY AND STAFF
Dr. Thomburg requested the Board's approval for a resolution to the General Assembly
supporting salary increases for faculty and staff. The resolution was suggested by the
finance committee of the State Board of Community Colleges as an element of the State
Board's budget request for the next biennium. The motion was made by Mr. Banks and
seconded by Mr. Cabaniss. The motion was approved. The motion is as follows:
Resolution In Supporl Of Salary Increases For North Carolina
Community College System Faculty And Staff
Whereas, North Carolina's comrnunity colleges assist the citizens of this Great State in
learning the skills required to be compelitive in today's, and more importantly,
tomonow's diverse economv: and
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Whereas, community college faculfy and staffhave tremendously contributed to North
Carolina's thriving economy and the leadership role this Great State plays in adult and
higher education, cultural affairs and social issues; and
\ryhereas, community college faculty and staff seek to meet the needs ofa diverse
population striving to improve their lives by updating and upgrading their skills and
training and in so doing sfengthen their families and North Carolina's quality of life; and
Whereas, the nationalranking ofour faculty salaries is 46" in the United States and last
in the southeast region, rankings that must be addressed to athact and retain quality
personnel and to create a competitive edge for North Carolina; and
Whereas, tie General Assembly in the upcoming biemial budget session will be
discussing and acting upon the salary needs ofthe faculty and staffof the North Carolina
Community College System; NOW, THERERFORE,

BE IT RESOLVED that this Fourteenth Day of November, in the Year 2000, the
Cleveland Community College Board of Trustees strongly suppons higher salaries for the
faculty and staffofthe North Carolina Community College System and strongly supports
and encourages the members ofthe North Carolina General Assembly in their
deliberations and effons to raise the salarv levels ofour faculty and staff

SMOKING AND TOBACCO PRODUCTS POLICY
Dr. Thornburg asked the Board to expand the Smoking Policy to include tobacco
products, as a remedy to a campus incident involving chewing tobacco. The motion to
approve the expanded policy, renamed the Smoking and Tobacco Products Policy, was
made by Mrs. Bums and seconded by Mr. Bryant. The motion was approved. The policy
is as follows:
SMOKING AND TOBACCO PRODUCTS POLICY
Cleveland Community College is concemed with the health, safety, and wellness of all
employees and students. Being aware ofthe health hazards associated with smoking and
the use of other tobacco products, the Board ofTrustees resolves that the College provide
a smoke-free and tobacco product-free environment. The Board further resolves that
there be no smoking or use oftobacco products permitted within all College-owned or
leased buildings, facilities, and vehicles.

Designated out-of-doors "fresh air" srnoking areas are identified for smokers and other
tobacco product users. All other areas are smoke and tobacco product fiee.

NAMING OPPORTUNITIES
Chairman Bailey noted the histories of two individuals being honored by the College.
Dr. Thomburg reported that the fundraising goal of $10,000 for the Jane B. Webb
Classroom is within $255 of being met, and the $25,000 goal for the Edgar B. Hamilton
Conference Room has been exceeded bv almost $2.000. Dr. Thombus noted that the
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Webb campaign is the College's first intemal campaign to enlist the support of faculty
and staff. He noted that such support is a key element when applying for grants, as it
demonstrates that College employees believe in their own institution and its efforts.
Faculty and staff support is currently at 88 percent. The motion to approve the
resolutions honoring Jane B. Webb and Edgar B. Hamilton was made by Mr. Cabaniss
and seconded by Mr. Banks. The motion was approved. The resolutions are as follows:

RESOLUTION OF APPRECIATION TO
JANE B. WEBB
Jane B. Webb possesses an exemplary record of service to Cleveland
Communiry College spanning her thirty-five year career at the College, and

wHEREAS,

Jane B. Webb was the first College employee hired by the founding
President, Dr. James B. Petty, in 1965, and

WHEREAS,

Jane B. Webb is recognized as Cleveland Community college's first career
employee, having spent her entire adult professional life as an employee ofthe College
prior to her retirement on December 31, 2000, and

WHEREAS,

Jane B. Webb and the Business Office staffhave accurately maintained the
accounting records ofCleveland Community College and have delivered year after year
ofclean financial audits, and

WHEREAS,

WHEREAS,

Jane B. Webb's career has progressively advanced from bookkeeper to

comptroller/office manager and her leadership has contributed to an efliciently operating
finance and administrative services unit, and

WHEREAS, the faculty and staffof Cleveland Community College have generously
expressed their appreciation for Jane B. Webb by conducting the College's first annual fund

drive. NOW. THEREFORE
BE lT RESOLVED THAT this Eleventh Day ofDecember, in the Year 2000, the Board
ofTrustees ofCleveland Community College recognizes Jane B. Webb as a valued
employee ofCleveland Community College and designates Room 2090 the "Jane B. Webb
Classroom" in her honor and in honor ofall career employees ofCleveland Community
Colleee.

RESOLUTION OF APPRECIATION TO
EDGAR B. HAMILTON
Whereas, Edgar B. Hamilton has an exemplary record of service to this community and
has provided leadership in numerous community projects, and

WHEREAS, Edgar B. Hamilton was the recipient of the Citizen of the Year Award for
outstanding civic and community service and has proudly served as president ofthe
Shetby Rotary Club, president ofthe Cleveland County Chamber, chairman ofthe
Advisory Board ofthe Salvation Army, and senior warden ofthe Episcopal Church ofthe
Redeemer, and

i
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WHEREAS, Edgar B. Hamilton's career accentuates his shong skills in economic
development such as starting the Cleveland County Community Reinvestment Loan
Group, sewing as chairman ofthe Cleveland County Economic Development
Commission, leading FLst national Bank of Shelby for twelve years as President and
ChiefExecutive Officer, and now serving as the bank's Chairman ofthe Board, and

WHEREAS, Edgar B. Hamilton served with great distinction

as

Chairman of the

community group Citizens For Good Jobs For Good People and diligently worked to
assist Cleveland Community College in successfully passing a bond referendum in 1997,
and

WHEREAS, Edgar B. Hamilton served six years on the board of Directors of the
Cleveland Community College Foundation and has assisted other educational institutions
by serving on the University ofNonh Carolina at Charlotte Foundation and the GardnerWebb University Board of Advisors, and

WHEREAS, Edgar B. Hamilton recognizes Cleveland Community College's role

as a

comprehensive provider oftechnical, vocational, occupational, college hansfer, adult
literacy, continuing education, and community service education and ftaining and is a
critical asset to Cleveland Counry's furure prosperity, NOW, THEREFORE

BE IT RESOLVED THAT this Sixteenth Day ofJanuary, 2001, the Board ofTrustees
ofCleveland Community College recognizes Edgar B. Hamilton as a valued citizen, a
Cleveland County treasure, and a visionary partner in higher education and job training
for the integral role he has played in Cleveland Community College's ability to provide
education and taining, and today designates Room I134 the "Edgar B. Hamilton
Conference Room,"

FTE AUDITOR VISIT
Dr. Thornburg reported that the FTE auditor, who visits at least once a year, found no
exceptions or concems during his visit in October.

BUILDING PROJECTS UPDATE
Dr. Thornburg shared with the Board copies ofplans for the Emergency Training Center
project. He said the architect is working with mechanical, civil, and other engineers to
prepare the bid specification materials that will go to the Office of State Construction in
Raleigh. He noted that there have been improvements to the original plan: there will be a
four-story tower, where the original plan was three stories; the bum building has been
redesigned as a masonry structure rather than a prefabricated building; the design for the
classroom building now has four classrooms, four offices; indoor and outdoor restrooms;
and showers.

He said that at some point in the future, the Board might wish to request from the
Cleveland County Board of Commissioners the entire amount for the required local
matching funds for the state bonds, or authorize the College to engage in fundraising. He
said the College has five years to obtain the match.
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REQUEST FOR EDUCATIONAL LEAVE
Dr. Thomburg asked the Board's approval for educational leave for instructor Jana
Bridges to pursue a Master's degree in developmental reading from Appalachian State
University. The leave request is for Spring Semester, 2001 , and will involve graduate
classes on a full-time basis. The motion to approve the educational leave was made by
Mr. Cabaniss and seconded by Mr. Bryant. The motion was approved.

STUDENT GOVERNMENT ASSOCIATION
Elizabeth Champion, SGA president, highlighted information in the SGA packets
supplied with the Board packets. She announced five recently-selected SGA senators:
Oluwafunke "sunshine" Adetolu; Jeremy Mark Champion; Haley Ford; Ryan McCain;
and Beth Davis Stillwell.
PRESIDENT'S REPORT
In his President's Report, Dr. Thornburg explained the State Board Expansion Budget
request in the Board packets; o invited the Board to view the Gamma Beta Phi scrapbook
displayed in the Board Room;. gave an update of his travel, including the Cleveland
County Chamber planning conference at Blowing Rock; a SACS Criteria regional
meeting at Research Triangle Park; Presidents' meetings in Raleigh and Fayetteville; the
College Board annual meeting and forum in New York; and the Appalachian Leaming
Alliance in Boone ; . commented on the October Board of Visitors meeting in October,
followed by a ribbon cutting/open house for the new technology building; o mentioned
his interview on the local television program One-On-One (Cleveland Headline News);
invited the Board to the annual christmas Party on December 8; ' invited the Board to
attend the play, Sanders Family Christmas, several dates in November; ' noted that the
college is closed November 23'24 fot Thanksgiving holidays; o said that a number of
faculty and staff will attend the SACS annual meeting with him in December;
announced the Red Cross bloodmobile to be held December l3 in the gym; ' noted that
classes will end December 14 and the college will be closed December 20-22;25-26, and
January 1; and . announced Spring registration January 3, with classes beginning on

'
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January 10.

Dr. Thomburg reminded the Board of their next meeting, scheduled January 9'
OTHER BUSINESS
There was no other business.

ADJOURNMENT
Chairman Bailey adjoumed the meeting, to be followed by
cosmetology lab.

a tour

of the College's
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137 South Post 'ff
Road

Shelby, North Carolina
January 9, 2001

The Cleveland Community College Board ofTrustees met on Tuesday,Ianuary 9,2001
in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; R. Howard Bryant; Juanita Burns;
Robert F. Cabaniss; Gordon G. Hamrick; Danny E. Hawkins; Brooks E. Piercy; Ellis P.
Monroet Dr. L. Gene Yarboro; and Student Government Association President Elizabeth
Champion, ex officio.
TRUSTEES ABSENT: David S. Banks. Vice Chairman: Raloh Dixon: and Elsie Enloe
Foster.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Dr. Dorothy P. Mclntyre,
Assistant to the President for Planning and Institutional Effectiveness; Becky Parrish
Sain, President of the Faculty Senate; new employee Ellen Williams; and Pat Anderson,
secretary to Dr. Thomburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thomburg gave the invocation.

APPROVAL OF MINUTES
The minutes of the November 14, 2000 meeting were approved. The motion was made
by Mr. Bryant and seconded by Mrs. Bums.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced Ellen Williams, who worked part-time for four years in the
College library. She has been hired as a library technician to replace Shirley Anthony,
who retired in November. Mrs. Williams is a graduate of Burns High School and is a
December 2000 graduate of Cleveland. She is pursuing a B.S. degree in library
information technology through a pioneering distance leaming opportunity with Central
Carolina Community College. Her credits will transfer to the University of Maine.
BUDGET SUMMARY
In the absence of the Vice President ofFinance and Administrative Services, Dr.
Thomburg presented the annotated Budget Summary provided the Board. He explained
that the monies referred to in the explanatory notes provided below the summary table are
included in the table.

CLINICAL AFFILIATION
Dr. Thornburg reported on the need for additional clinical space for the Radiography
Program. He asked the Board's approval for agreements with Gaston Memorial Hospital,

ng7
Gaston Health Services, and Upstate Carolina Medical Center in Gaffney, South
Carolina. These agreements will address expanding enrollment in the Radiography
Program and will increase clinical opportunities for radiography students. The motion to
uppio t the resolution was made by Mr. Cabaniss and seconded by Mr. Monroe' The
motion "was approved. The resolution is as follows:
Resolution of Clinical Affiliation For
The Radiography Progran
WHEREAs, the Board ofTrustees ofcleveland Community Cotlege wishes to provide
the best possible clinical experiences for the shrdents in the Radiography Program,
NOW, THEREFORE BE IT RESOLVED, this Ninth day of January, 2001, that the
Board ofTrustees authorizes the college President to enter into agreements with clinical
affiliates including, but not limiled to, Gaston Memorial Hospital, Inc l Gaston Health
Services, Inc. (d,/b7a The Diagnostic Center); and Upstate Carolina Medical Center'

FTE AUDIT REPORT
Dr. Thomburg arulounced the results ofthe FTE audit conducted by the state program
audit staff for Spring 1999 ttnough Spring 2000. The audit identified no exceptions or
concerns. Dr. Thomburg drew the Board's attention to a letter in the Board packets from
the Executive Vice President of the North Carolina Community College System
commending the staff for good record keeping procedures.

CLEVELAND COMMUNITY COLLEGE FOTINDATION AUDIT
Dr. Thomburg also reported that there were no audit exceptions or findings in the
Foundation audit for the year ending June 30,1999. He said the audit was conducted, for
the first time, by a private firm rather than the state auditor's office because the

Foundation has a number of off-campus records, and the state auditors do not go off
camDus to review banl</investment records. The audit was conducted by the firm of
by
Gragg and Gragg, L.L.P. He said the firm expects to complete the June 30,2000 audit
in
scheduled
visit
the iiddte of February so it can be included as part ofthe SACS
March. Chairman Bailey said he is very proud of the Foundation and the response it is
getting. He encouraged the Trustees consider endowing a scholarship'

CLOSING THE ACHIEVEMENT GAP MEMORANDUM OF UNDERSTANDING
Dr. Thomburg informed the Board of the efforts of the group who founded closing the
Achievementbap, which aims to find ways to close the gap between the test s_cores of
white and nonwhite children. The group hosted an educational summit and a forum
inviting organizations to be a part of the discussion in that effort. Dr. Thomburg
advising
describ"ed s'ix *ays the College is involved with the effort, including educational
and career counseling for parents, and the satellite Employment security offlce on
campus. He asked G Board's approval for the Memorandum of understanding. The
motion to approve the Memorandum of Understanding was made by Mrs' Bums and
seconded by Mr. Bryant. The motion was approved'
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SACS ACCREDITATION UPDATE
Dr. Dottie Mclntyre described the two-year process the College has undergone in its SelfStudy for reaffirmation of accreditation from the Southem Association of Colleges and
Schools (SACS). She reported on cdteria pertaining to boards oftrustees and the six
major sections that the Self-Study encompasses. She noted that the Self-Study took place
only after the required thirteen conditions ofeligibility were confirmed by the Steering
Committee to have been met.

Dr. Mclntyre reviewed the mission statement, which serves as the foundation for all the
College does. She described workforce development as a major element in the College's
mission. Chairman Bailey said he interprets the mission as an enhancement for all
citizens of Cleveland County to be able to live, work, and retire with dignity. Dr.
Mclntyre added that departmental vision statements have been developed as adjuncts to
the mission statement. She said the overarching vision of all College planning is for
student success--to make sure that students have the best experience possible.
Dr. Mclntyre said a major strength ofthe College is that there is a governing board [the
Board of Trustees] that is involved, is generous with its time, accepts appointments,
participates in fund-raising, has been instrumental in the passage of two recent bond
referenda, and does not interfere in day{o-day College operations or in the
responsibilities it has assigned to the President ofthe College.

STUDENT GOVERNMENT ASSOCIATION
Student Governrnent Association president Elizabeth Champion reported on events the
SGA has participated in since the last Board of Trustees meeting, and announced
upcoming events. She also announced the formation of the Beta Iota Phi chapter of Phi
Theta Kappa, which is the junior college equivalent ofPhi Beta Kappa, to honor
academic achievement.

PRESIDENT'S REPORT
In his President's Report, Dr. Thomburg: announced funeral arrangements for Trustee
Ralph Dixon's mother, who died on January 8; . noted the State Board of Community
Colleges expansion budget request that was submitted to the Govemor and said it is a
hefty request for a very tight budget year, and that the State Board has done a
phenomenal job working with the colleges to ascertain needs, with the highest priority of
the State Board for this budget year being salary improvements for faculty and staff that
approach national averages in order to recruit and retain the best people for projected
needs in the next quarter-century; r said his travel since the last Board meeting consisted
of two trips to Raleigh, and a trip to Atlanta for a SACS meeting (paid for by the
Southem Association of Colleges and Schools since he seryes as a commissioner on the
Commission on Colleges); o said the Foundation held a successful scholarship luncheon
in November; . said the state auditors cunently are using the Jane B. Webb classroom,
diligently working to complete the financial audit earlier than usual so their report will be
available when the SACS team comes in March; . said the Webb campaign was the first
intemal campaign held by the Foundation, and that faculty, staff, and friends contributed
just over $10,000 to the campaign; . said the surprise reception and dedication ofthe
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Edgar B. Hamilton Conference Room planned for January 16 will coincide with First
National Bank's board of directors meeting, and that friends of Mr. Hamilton contributed
$29,47 5 to that campaign; o said that registration figures at this point in the registration
process are slightly down from last year, with classes to begin on January l0; r said
Trustees will be mailed a schedule of the March SACS visit, noting also that Dr. Lary
Reed, the chairman of the SACS visiting team, will visit the College on January 18- 19.

Dr. Thomburg reminded the Board of their next meeting, scheduled for March 13.
OTHER BUSINESS
There being no other business, the meeting was adjoumed by Chairman Bailey'
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137 South Post Road

Shelby, North Carolina
March 13.2001

Thb Cleveland Community College Board of Trustees met on Tuesday, March 13,2001
in the Student Activities Center.

TRUSTEES PRESENT: David S. Banks, Vice Chairman; R. Howard Bryant; Juanita
Burns; Robert F. Cabaniss; Ralph Dixon; Elsie Enloe Foster; Danny E. Hawkins; Brooks
E. Piercy; Ellis P. Monroe; Dr. L. Gene Yarboro; and Renada Mason, Vice President of
the Student Govemment Association.
TRUSTEES ABSENT: Hoyt Q. Bailey, Chairman; Gordon G. Hamrick; and Student
Govemment Association President Elizabeth Champion, ex officio.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President of Finance/Administrative Services; Barbara Greene, Vice President of
Continuing Education; Sandra Hardin, Vice President ofStudent Services; Dr. Dorothy P.
Mclntyre, Assistant to the President for Planning and Institutional Effectiveness; Becky
Parrish Sain, President ofthe Faculty Senate; Rosaline Hunt, Dean of Basic Skills
Programs; Jimmy Hensley, Coordinator of the Emergency Training Center; Nancy
Carpenter, Office Manager/Fire Rescue Coordinator; and Pat Anderson, secretary to Dr.
Thomburg.
Vice Chairman David Banks called the meeting to order. Tommy Greene gave the
invocation.

APPROVAL OF MINUTES
The minutes of the January 9, 2001 meeting were approved. The motion was made by
Mr. Cabaniss and seconded by Mrs. Bums.
BUDGET SUMMARY
Vice President Tommy Greene explained the annotated Budget Summary provided the
Board. He said the budget is well in line with usual expenditures for the time period,
with approximately 60 percent ofthe budget expended.
Dr. Thomburg introduced Rosaline Hunt, who has assumed the position of Dean of Basic
Skills Programs (the literacy programs). She was formerly the coordinator of the
College's prison programs. She has been with the College since 1976.

INSURANCE BIDS
Vice President Greene asked the Board to authorize the awarding of insurance bids,
which are reviewed every three years in order to assure faimess and competitive pricing.
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The motion to approve the insurance bids resolution was made by Dr. Yarboro and
seconded by Mr. Bryant. The motion was approved. The resolution is as follows:
INSURANCE BIDS RESOLUTION
BE IT RESOLVED, by the Board ofTrustees ofCleveland Community College on this
Thirteenth Day of March, 2001, that the President ofthe College, Dr' L. Steve
Thornburg, and the Vice President ofFinance and Administrative Services, Tommy
Greene, are authorized to review bids for College insurance Policies to determine ifthey
comply with bid specifications, and to award insurance contracts for a three-year
insurance package as set forth in the bidding specifications. Considerations for accepting
a bid, in addition to the criteria set forth in the bidding specifications, shall include (l)
lowest bid, (2) convenience of service, and (3) information on the insurance companies
and agents, including, but not limited to, fnancial strength, consumer complaints, and
responsiveness to client needs.

EMERGENCY TRAINING CENTER CONSTRUCTION PROJECT EXPANSION
Mr. Greene said that the Emergency Training Center project was initially approved in
1998 and already has a project number, but since the cost has increased and some time
has elapsed, it will be necessary to resubmit the form for approval by the State Board of
Community Colleges. He asked the Board's approval to resubmit the form. The motion
was made by Dr. Yarboro and seconded by Mr. Cabaniss. The motion was approved.
Dr. Thomburg added that the Board packets contain an updated description ofthe
Emergency Training Center project that includes the expansion ofthe center's classroom
building and enlargement ofthe training tower and bum building.
SPRING ENROLLMENT R-EPORT
Vice President Hardin reported thaI2,27 | students registered for curriculum courses for
Spring Semester, 3.5 percent down from Spring 2000. Even so' it is still the second
largest Spring enrollment ever, surpassing North Carolina Community College System
projections. She said largest enrollments are in all of the computer curriculums; the Early
Childhood programs; Associate in Arts (college transfer program); Pre-Elementary
Education (college transfer); Business Administration; Medical Office Administration;
Industrial Maintenance; and the pre-allied health programs (Associate Degree Nursing,
Practical Nursing, Radiography, and Phlebotomy). She noted that 58 percent ofthe
students aftend day classes and 42 percent attend night classes; 60 percent are female and
40 percent are male; 66 percent are part-time and 34 percent are full-time; and the
majority are employed full-time or part-time.

HUSKINS BILL CLASSES WITH AREA HICH SCHOOLS
Mrs. Hardin said there are 352 high school students taking classes with the College'
either as dual enrollment students or at night through the Huskins program. She noted the
Huskins brochure in the Board packets and said it was mailed to rising sophomores,
juniors,
high schools. She noted that Kings Mountain High
-school and seniors in all the area
has decided to do away with advanced placement (AP) classes and offer Huskins
classes instead. she said Huskins classes provide a seamless transition that is a "winwin" situation for both students and parents. Under Huskins, students get free college

will transfer to community colleges or to universities, or they get training for
a particular job skill they might need for a career.
courses that

Vice President Greene added that at the Cleveland County Schools Education Foundation
Star Teacher Banquet, a Huskins teacher from Bums High School was chosen by a
student to be his teacher of the year.

FINANCIAL AUDIT REPORT
Dr. Thornburg described the Financial Audit Report for the year ended June 30, 2000,
included in the Board packets. The report contains no exceptions or concems.

FOUNDATION AUDIT
For information, Dr. Thornburg included the Foundation's independently performed audit
report for the year ended June 30, 2000. The report, which falls under the purview of the
Foundation Board of Directors, contains no exceptions or concems, only some
suggestions for ways to improve flow processes,
UPDATES TO POLICY AND PROCEDURES MANUAL
Dr. Thomburg distributed updates to the Cleveland Community College Policies and
Procedures Manual. The updates cover the period since March 1, 2000 and reflect
typical changes that occur--as when committee structures change, or language is adapted
to demonstrate compliance with SACS criteria. The changes are procedural only and do
not represent changes in policy.
REQUEST FOR EDUCATIONAL LEAVE
Dr. Thornburg asked the Board's approval for educational leave from May 8 to August 2,
2001 for Phyllis Haynes, the System Administrator for the administrative computer
system. Mrs. Haynes holds an Associate Degree from the College and has significant
experiential leaming in computer work. She anticipates eaming 15 credit hours toward a
B.S. in information systems management at llNC Charlotte during the leave period, and
plans to complete her degree during Fall Semester. The motion to approve the
educational leave was made by Mr. Cabaniss and seconded by Mr. Bryant. The motion
was approved.

INTRODUCTION OF ALL-USA ACADEMIC FIRST TEAM MEMBER
Dr. Thornburg introduced Cleveland Community College student Karen Rippy, one of
twenty students from across the nation who were selected by USA-Today and Phi Theta
Kappa to be on their USA All Academic First Team. The team was selected from over
1,500 nominees. Phi Theta Kappa is the two-year college equivalent of Phi Beta Kappa.
The First Team awards will be presented in Chicago in April at the annual convention of
the American Association of Community Colleges, when the first public announcement
of the awards will be made by USA-Today-on April 5. Colleges are bound by agreement
not to release the news until USA-Today has done so. Dr. Thomburg will introduce Ms.
Rippy at the AACC Convention, and several administrators from the College will attend.
He said the selection is possibly the greatest honor the College has received.
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Vice Chairman Banks expressed the Board's appreciation to Ms. Rippy for her
accomplishments, and said it is an honor for Ms. Rippy and for the College.
CLASSROOM NAMING OPPORTUNITY
Dr. Thornburg announced that Universal Manufacturing and Logistics, over the past two
years, has contributed $25,000 to the College. He requested that the Board pass a
resolution to name Room 3210, a networking laboratory, in honor of Universal
Manufacturing and Logistics. The motion was made by Mr. Bryant and seconded by
Mrs. Bums. The motion was approved. The resolution is as follows:
RESOLUTION OF APPRECIATION
UNIVERSAL MANUFACTURING & LOGISTICS
WHEREAS, Universal Manufacturing & Logistics recognizes the imPortance of
providing the citizens ofCleveland County with access to quality higher education and
training opportunities, and

WHEREAS, Universal Manufacturing & Logistics believes the people who live in
Cleveland County and the surrounding area and who wish to work in Cleveland County
should have access to higher education and training that allows them to continue to live
and work in this dynamic community, and

WHEREAS, Universal Manufacturing & Logistics recognizes Cleveland Community
College as a valuable resource for higher education and training, and
has demonshated its commitment to
strengthening higher education and training in Cleveland County by its generous
financial support of Cleveland Community College, NOW, THEREFORE

WHEREAS, Universal Manufacturing & Logistics

BE IT RESOLVED THAT this Eighteenth Day of April,200l, the Board of Trustees
Cleveland Commulity College recognizes Universal Manufacturing & Logistics as a
valued parher in higher education and training and the integral role Universal
Manufacturing & Logistics plays in the College's ability to provide education and
training by designating Room 3210 the "Universal Manufacturing & Logistics
Classroom."
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SACS SELF-STUDY
Dr. Mclntyre described the College's Self-Study Report and Addendum, included with
the Board packets. The two-volume report is over 400 pages long. It includes
recommendations, suggestions, proposals for improvement, and commendations, as
compiled by the College's eleven-member Steering Committee from various
subcommittee reports. Dr. Mclntyre edited the report. The addendum contains the
administration's responses to the Steering Committee's recommendations, and an update
of noteworthy happenings since 1999. The Self-Study and Addendum are elements of
the process for reaffrrmation ofaccreditation from the Southern Association ofColleges
and Schools. The process is done in ten-year cycles. A visiting team of SACS
representatives will evaluate the credibility of the College's Self-Study on March 26-29.
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STUDENT GOVERNMENT ASSOCIATION
Renada Mason. Vice President of the Student Government Association. drew the Board's
attention to the SGA's summary of activities contained in the Board packets. She then
made a special presentation from the SGA to Dr. Thomburg in the form ofa donation to
the Thomburg-DeChant Scholarship, established by Dr. and Mrs. Thomburg to honor

their parents. This donation brings the scholarship to the endowed level. The SGA
also continue funding general scholarships at the four high schools.

will

EVALUATION PROCESS FOR PRESIDENT
Vice Chairman Banks reviewed the process for the annual evaluation ofPresident
Thomburg. Evaluation forms will be mailed to Trustees for completion, then forwarded
by mail to Chairman Bailey, who will compile the evaluations and discuss them at the
May meeting.
PRESIDENT'S REPORT
In his President's Report, Dr. Thomburg: encouraged the Board to attend the dinner for
the SACS visiting team scheduled for April 26, and invited them to attend the SACS exit
conference set for April 29; r informed the Board of the mandated reversion of $ 1 13,000
to the System Office to address the state budget woes, with more reversions possible;
said his travel since last meeting includes three trips to Raleigh for meetings at the
System Office and one trip to a reception sponsored by North Carolina Citizens for
Business and Industry for contributors to the campaign for the passage ofthe statewide
higher education bond, and a trip to Orlando to the community college Futures Assembly;
r announced the completion of the academic calendar through Summer 2005; r noted the
College's Spring break March 20-24; and r reminded the Board of their next meeting
scheduled for May 8.

r

OTHER BUSINESS
There was no other business.

CONTINUING EDUCATION FIRE/RESCUE DEMONSTRATION
Vice President Barbara Greene summarized activities of the Basic Law Enforcement and
Fire/Rescue training components ofthe College's Continuing Education department.
Following her remarks, there was a demonstration by fire and rescue field personnel
simulating how they would respond to the victim of a possible heart attack.
ADJOURNMENT
Vice Chairman Banks adjoumed the meeting.
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Official Minutes of the Board of Trustees
Cleveland Communitv Collese
137 South Post Road
Shelby, North Carolina
May 8, 2001

The Cleveland Community College Board of Trustees met on Tuesday, May 8, 2001 in
the John F. Schenck. III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
R. Howard Bryant; Robert F. Cabaniss; Ralph Dixon; Elsie Enloe Foster; Danny E.
Hawkins; Brooks E. Piercy; Dr. L. Gene Yarboro; and Student Government Association
President Elizabeth Champion, ex ofhcio.
TRUSTEES ABSENT: Juanita Bums; Gordon Hamrick; and Ellis Monroe.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Dr. Dorothy P. Mclntyre,
Assistant to the President for Planning and Institutional Effectiveness; Becky Parrish
Sain, President of the Faculty Senate; new employee Alfred H. Williams V; and Pat
Anderson, secretary to Dr. Thomburg.
Chairman

Holt Bailey called the meeting to order. Dr. Thornburg

gave the invocation.

APPROVAL OF MINUTES
The minutes of the March 13,2001 meeting were approved. The motion was made by
Mr. Cabaniss and seconded by Mr. Banks.
INTRODUCTION OF NEW FACULTY AND STAFF
Dr. Thornburg introduced Alfred H. Williams V, who was hired as the
Instructor/Program Coordinator for the Fire Protection Technology curriculum. Mr.
Williams is a native of St. Petersburg, Florida. He has extensive experience in fire
protection sewices, and he retired in 1992 from the St. Petersburg Fire Department as
their Director of Public Education. He then entered the University of South Carolina at
Columbia, where he received a degree in biology with a minor in psychology. He has
worked most recently with the State of North Carolina in the hazard and litigation
program pertaining to Hurricane Floyd. As an adjunct instructor with the National Fire
Academy, Mr. Williams anticipates getting the College certified as a distance leaming
facility for the National Fire Academy. This would allow local firemen to take National
Fire Academy courses and gain certification from the Academy.
BUDGET SUMMARY
Vice President Tommy Greene explained the annotated Budget Summary provided the
Board. He said the expenditures are wilhin a normal expenditure range ten months into
the budget year. He noted a net reversion to the System Office of $ 1 12,822 in the State

Current Funds category. These funds were reverted as mandated by the General
Assembly to address the state budget crisis.

CLOSED SESSION - ANNUAL EVALUATION OF PRESIDENT
Chairman Bailey asked for a motion to go into closed session for the annual evaluation of
President Thornburg. The motion was made by Mr. Hawkins and seconded by Mr.
Cabaniss. The motion was approved. Following the closed session, the motion to
reconvene was made by Mr. Cabaniss and seconded by Mr. Banks. The motion was
approved.

BUDGET PLAN FOR 2OOI-2002
Vice President Greene requested approval for the Budget Plan for 2001-2002. The
request to the County Commissioners is $ 1,1 12,870, a total increase of 10.58 percent,
which includes a supplemental budget of $16,400 in anticipation ofthe opening ofthe
emergency training facility. Dr. Thornburg noted that the projected state budget is the
same as for the current year. The motion to approve the Budget Plan for 2001 -2002 was
made by Mr. Hawkins and seconded by Mr. Bryant. The motion was approved.

INTERIM BUDGET RESOLUTION
The motion to pass the Interim Budget Resolution was made by Mr. Banks and seconded
by Mr. Cabaniss. The motion was approved. The resolution is as follows:
INTERIM BUDGET RESOLUTION
lN ACCORDANCE wlTH G.S. I l5D-57, BE lT RESOLVED, by the Board of Trustees
of Cleveland Community College, that President L. Steve Thornburg be authorized to pay
salaries and other ordinary expenses ofthe College for the interval between the beginning
ofthe fiscal year (July l, 2001) and the adoption ofthe Budget Resolution by the Board
of Trustees.

EQUIPMENT AUDIT REPORT
Vice President Greene reported that five items were not located when the College
conducted its internal equipment audit. The audit was reviewed by the Administrative
and Facility Services section of the North Carolina Community College System. The
items not located had a combined acquisition cost of$6,8i9, and were purchased eight
years-to-decades ago. He said that in all likelihood the items were randomly discarded
by persons unaware ofthe appropriate phase-out procedure for items no longer needed.
He said the College will continue in its efforts to maintain an accurate inventory.
EQUIPMENT REPLACEMENT POLICY
Vice President Greene reported that a recommendation ofthe Southem Association of
Colleges and Schools mandated a formal policy to set priorities for the replacing of
information technology equipment. As chairman of the Information Technology
Committee, Mr. Greene introduced the policy proposed by the committee. He said it will
meet the SACS criterion. If approved by the Board, it will be incorporated in the
Cleveland Community College Policies and Procedures Manual. The motion to approve
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the policy was made by Mr. Cabaniss and seconded by Mr. Banks. The motion was

approved. The policy is as follows:
EQUIPMENT REPLACEMENT POLICY
Cleveland Community College provides many and various information technology
resources for use by the College to support its educational mission. The use ofthese
resources must be consistent with the goals ofthe College.
Because the needs and demands for new technology far exceed the existing available
funds, and because most information technology resources have at best a four-year
maximum life span, it is essential for the Coll€ge to adopt and implement guidelines to
facilitate the effective management of technology investments.
The College shall include in its Technology Plan the procedures and priorities for the
addition ofnew information technology resources and the implementation of upgrades
and replacements to existing resources. The Technology Plan will be evaluated and
updated annually by the Information Technology Committee.

RESOLUTION SUPPORTING COMMLINITY COLLEGE EQUIPMENT AND
TECHNOLOGY FLINDS IN ANY FUTURE LOTTERY IN NORTH CAROLINA
Dr. Thornburg informed the Board ofhis and Ellis Monroe's attendance at the annual
meeting of the North Carolina Association of Community College Trustees, where they
leamed about lottery bills that are before the Legislature. The belief is that a majority of
voters will support a lottery. If so, the leadership of the North Carolina Association of
Community College Trustees wants to ensure that any lottery bill that might be passed
includes set-asides ofat least $ 100 million to purchase equipment and technology for the
community colleges. The motion to approve a resolution to that effect was made by Mr.
Banks and seconded by Mr. Dixon. The resolution is as follows:
RESOLUTION TO INCLUDE COMMUNITY COLLEGES
EQUIPMENT AND TECHNOLOGY FUNDING
IN ANY FUTUR.E LOTTERY IN NORTH CAROLINA
Whereas. the Board ofTrustees ofCleveland Community College provides workforce
development training and education for Cleveland County and North Carolina citizens
desiring to strengthen their current job skills, to gain entry level job skills, and to prepare
themselves for future employment promotions; and

whereas. the Board ofTrustees ofCleveland Community College acknowledges that a
well prepared workforce contributes to a stronger economy, enables individual citizens to
improve their and their families' current and future living conditions, and raises the
overall quality of life for our community of Cleveland County and the State of North
Carolina; and
Whereas, future employment oppoftunities will increasingly depend on an employee's
technology skills in both manufacturing industries and information technology
businesses; and
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Wher€as, North Carolina's Community Colleges will be negatively impacted in their
ability to purchase equipment and technology with the loss of funds currently provided
ov lllJ z /): ano
Whereas, the North Carolina Community College System saw a reduction in its
recurring budg€t for equipment during the last session ofthe North Carolina General
Assembly; NOW, THEREFORE,

BE lT RESOLVED that this Eighrh Day of May, in the year 2001, the Cteveland
Community College Board ofTrustees requests the North Carolina General Assembly to
include at least S100,000,000 for Community Colleges equipment and technology funds
in any future lottery in the State ofNorth Carolina. This Resolution does not support or
oppose a lottery; however, this Resolution does request that if a lottery is in North
Carolina's future, that at least $100,000,000 be specified for Community Colleges to
purchase equipment and technology.

Dr. Thornburg informed the Board that among the recommendations growing out of the
SACS Self-Study was the recommendation that the College have an official policy from
the Board of Trustees on fund raising. He asked the Board to approve the policy as
previously discussed before the Administrative Council. The motion to approve the
policy was made by Dr. Yarboro and seconded by Mr. Bryant. The motion was
approved. The policy is as follows:
FUND RAISING POLICY
To avoid insritutional confusion and multiple appeals or solicitations of gifts from
individuals, businesses, organizations, and foundations, it is the policy ofCleveland
Community College that all fund raising related to Cleveland Community College be
coordinated through the Executive Director ofthe Cleveland Community College
Foundation, Inc. When a potential conflict arises, the Executive Director ofthe
Foundation and the President ofthe Colleee shall make the final decision.

APPROVAL OF PRESIDENT'S TRAVEL
Chairman Bailey asked for a motion to authorize Dr. Thornburg,s travel for the
coming fiscal year. The motion to approve the resolution was made by Vice
Chairman Banks and seconded by Mr. Bryant. The motion was approved. The
resolution is as follows:
APPROVAL OF PRESIDENT'S TRAVEL
BE IT RESOLVED by the Board of Trustees ofCleveland Communiry College this
Eighth Day ofMay,200l, that the President ofCleveland Community College is
approved for officiai travel between July l, 2001 and June 30,2002, when performing
official duties for the College, including, but not limited to, participating in stare,
national, and intemational meetings and conferences, professional development activities,
economic development recruitment and training, and other College business related

activities; and
That the board ofTrustees authorizes the Chairman ofthe Board or the Chairman's
designe€ to review the President's travel whenever the Chairman deems it appropriate.

CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thomburg reported that internal audits of the Continuing Education Division's
activities revealed no compliance issues, and that FTE audit reports have found nothing
unfavorable.

LEGISLATIVE UPDATE
Dr. Thomburg informed the Board of severe cuts that the Legislature may impose on the
North Carolina Community College System and the state universities. In addition to the
proposed cuts, there is also a proposed change in the budget formula that would reduce
Cleveland's budget by $266,398. To address the formula change, the College would
delay its three planned new programs and eliminate one program that trends toward low
enrollment. Further, the College would offer fewer sections ofcertain courses; this could
delay graduation for students nearing completion of their programs. It would also affect
plans to hire more full-time faculty. A further consequence of the budget dilemma is that
it appears there will be a significant tuition increase to provide additional revenue.
SACS VISITING COMMITTEE REPORT
Dr. Mclntyre informed the Board that the SACS visiting committee has sent a second
draft of their report on the College's Self-Study. She quoted from the chairman of the
committee, who expressed his "appreciation for the hospitality and cooperation of the
entire college community. You have a very fine institution and I was very impressed
with the leadership the president has provided. " She said the visiting committee
determined that the College has ten strengths and three areas of concem, w'hich she
supplied the Board. The committee also gave the College 26 recommendations and l4
suggestions for improvement. She said the College is cunently addressing those and she
will coordinate the responses and have a rough draft on June l. The final report is due at
SACS headquarters in August. Dr. Mclntyre thanked the Board members for their
cooperation and assistance. Dr. Thomburg added that the Commission on Colleges will
announce at the annual SACS meeting in December whether or not the College's
accreditation is reaffi rmed.

RECOMMENDATIONS FOR EMPLOYMENT (2001-2002)
Chairman Bailey asked for a motion to approve Dr. Thornburg's recommendations for
employment of faculty and staff for 2001-2002. The motion was made by Dr' Yarboro
and seconded by Mr. Banks. The motion was approved. The employment resolution is
as follows:
RECOMMENDATIONS FOR EMPLOYMENT (2001-2002)
WHEREAS, the Board of Trustees of Cleveland Community College seeks to maintain
high quality faculty, staff, and administration, and

WHEREAS, the Board of Trustees wishes the President of the College to hire high
quality and capable employees for the 2001-2002 fiscal year; now therefore be it
RESOLVED, that the Board ofTrustees authorizes the President ofthe College to issue
contracts of employment for 2001-2002 to current faculty, staff, and administrators who
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have received satisfactory performance evaluations and are judged to be able to
contribute to the mission ofthe College during fiscal year 2001-2002, subject to the
approval and availability offunds.

CONSTRUCTION UPDATE
Dr. Thornburg reported that the architect has submitted all the necessary information
regarding the Emergency Training Center to the Office of State Construction. He said
that it will probably be Seplember before ground can be broken on the project, but that it
might be possible to have a called meeting to review and award bids before the
September meeting ofthe Board ofTrustees.
STUDENT GOVERNMENT ASSOCIATION
Elizabeth Champion, outgoing president of the Sludent Govemment Association,
distributed information packets and thanked the Board for a wonderful year. She noted
that both she and Karen Rippy will speak at graduation exercises on Thursday, May 10.
She noted that the North Carolina Community College System at its annual Academic
Awards luncheon in Raleigh will honor her husband, Jeremy Champion, and Karen
Rippy. She also noted that Karen Rippy has been accepted lor an intemship in
Washington, D.C. Ms. Champion announced the new officers of the SGA for 20012002: Renada Mason, president; Ryan McCain, vice president; Mandy McSwain,
secretary; and Richie Spanow, treasurer. Ms. Champion added that upon graduation, she
will attend UNC Charlotte. Her goal is to teach higher-level mathematics, and she hopes
to dispel the fears some students have of math. Chairman Bailey thanked her lor her
service and the qualities she brought to the office of SGA president.
APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey appointed a Nominating Committee for officers of the Board. They are
Mr. Cabaniss, Mr. Dixon, and Mr. Piercy. Mr. Cabaniss will chair the committee, and
will report at the September meeting.
FUTURE BOARD MEETING DATES
Mr. Bailey noted the proposed dates for the coming year, with no changes in the meeting
format. The meetins dates are as follows:
September I1,2001
Novembcr I 3, 2001
January 8, 2002
March 12,2002
May 14,2002

PRESIDENT'S REPORT
In his President's Report, Dr. Thomburg: noted the selection of Karen Rippy as the USA
Today First Team Academic All American team, and said he was honored to present her
at the AACC Convention in Chicago; I armounced two student speakers for graduation,
Elizabeth Champion and Karen Rippy; . said he will attend the Academic Excellence
banquet at the North Carolina Community College System, where Jeremy Champion and
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Karen Rippy will be honored; and r noted his service on a SACS visiting committee to
Jefferson Community College in Louisville, Kentucky in April, and said such visits have
enabled him to see that Cleveland Community College compares quite well with other
institutions.

OTHER BUSINESS
Chairman Bailey recognized two employees who are retiring: Sandra Hardin, vice
president of Student Services, and Pat Anderson, secretary to Dr. Thomburg. Upon
motion by Mr. Cabaniss and seconded by Mr. Banks, the Board passed a resolution of
appreciation honoring Mrs. Hardin. Upon motion by Mr. Hawkins and seconded by Dr.
Yarboro, the Board passed a resolution of appreciation honoring Mrs. Anderson.

ADJOURNMENT
The meeting was adjourned by Chairman Bailey.

Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
October 9, 2001

The Cleveland Community College Board of Trustees met on Tuesday, October 9, 2001
in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
R. Howard Bryant; Juanita Burns; Robert F. Cabaniss; Ralph Dixon; Gordon Hamrick;
Danny E. Hawkins; Ellis Monroe; Brooks E. Piercy; Dr. L. Gene Yarboro; and Student
Government Association President Ryan McCain, ex olficio.
TRUSTEES ABSENT: Elsie Enloe Foster
OTHERS PRESENT: Dr. L. Steve Thomburg, President; LouArur Bridges, Vice
President of Student Services; Tommy Greene, Vice President of Finance and
Administrative Services; Linda Cline Thrift, Clerk of Superior Court; Roger Holland,
architect; new. employees Linda Chandler, Phil Smith, Gregg Tillman, Kathy Everett,
Carolyn Lovelace; and Kelly Rauf, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. LouArur Bridges gave the invocation.

SWEARING IN OF NEW TRUSTEES
Linda Cline Thrift, Clerk of Superior Court, administered the oath ofoffice to the
following Trustees of Cleveland Community College: Danny E. Hawkins, reappointed
by Govemor Michael F. Easley; Brooks E. Piercy, reappointed by Cteveland County
Board of Commissioners; and Dr. L. Gene Yarboro, reappointed by the school boards of
Shelby City Schools, Kings Mountain District Schools, and Cleveland County Schools.
Their four-year terms will expire June 30, 2005. Ryan McCain, Student Government
Association President, appointed by the Cleveland Community College Student Body,
was sworn in for a term expiring June 30, 2002.
APPROVAL OF MINUTES
The minutes of the May 8,2001 meeting were approved. The motion was made by Mr.
Hawkins and seconded by Mr. Banks.
REPORT OF THE NOMINATING COMMITTEE/ELECTION OF BOARD OFFICERS
Chairman Bailey asked for the report of the Nominating Committee. Mr. Cabaniss,
chairman of the Nominating committee, said the committee recommends that Mr. Bailev
continue as Chairman and Mr. Banks continue as Vice Chairman. There were no
nominations lrom the floor. The Committee's nominations were approved by
acclamation.
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INTRODUCTION OF NEW FACULTY AND STAFF
Dr. Thomburg introduced five recently hired employees, Linda Chandler, Phil Smith,
Gregg Tillman, Kathy Everett, and Carolyn Lovelace. Ms. Chandler is an instructor of
Psychology. She came to Cleveland from Shelby City Schools. Ms. Chandler previously
taught at Cleveland on a part-time basis. Mr. Smith is an instructor of History and
Religion. He has worked as an adjunct faculty member the past several years at a number
of colleges including, Belmont Abbey College, East Coast Bible College, Davidson
Community College, and was also involved in public education. Mr. Tillman is the
Program Coordinator for the Broadcast Technology program. He is a native of Cleveland
County and a graduate of the College. Mr. Tillman started Cleveland Headline News. He
replaced Shellie Hamrick-White, who is now the Occupational Studies Admissions
Counselor. Ms. Everett is a secretary for Academic Programs. She was over the
purchasing department at Kemet Electronics for 1 7 years. She is a graduate of Cleveland.
Ms. Lovelace is the secretary in the office ofPlanning and Institutional Effectiveness.
She holds a degree from the College. The Chairman welcomed the new employees. Dr.
Thornburg also introduced Ms. Kelly Rauf, who replaced Ms. Patricia Anderson after her
retirement, as secretary to the President.
EMERGENCY TRAINING CENTER BIDS
Chairman Bailey asked Roger Holland, architect, to report on the results of the bidding
for the Emergency Training Center. The bid opening was held September25,200l,
followed by a review by the architectural firm of Holland, Hamrick & Patterson
Architects, P.A., designers of the training facility. Mr. Holland said the interest in this
project was incredible. Mr. Holland recommended accepting the four low multi-prime
bids along with Altemate G-1. The low bidders were: Beam Construction (general
contractor), George Brooks Plumbing (plumbing), Huffman Metal Works (mechanical),
and Lake Electric (electrical). Costs for this project total $1,993,686.00.
The Chairman asked for a motion to accept the bids. The motion was made by Mr.
Cabaniss and seconded by Mr. Banks. The motion was approved.

BUDGET SUMMARY
Vice President Greene explained the 2000-2001 Budget Summary provided in the Board
packets. He noted that 95.98 percent of State Current Funds were expended and 99.94
percent ofCounty Funds were expended. All State Equipment and Books funds were not
expended, but will carry over and will be reverted back to the College for the current
yeir. Mr. Greene stated that employees of the College should be commended for their
discipline in spending as the State funds started to become tight. He also said that every
department did their part to only spend what was necessary.
2OOO-2001

BUDGET SUMMARY
Vice President Greene reviewed the Budget Summary for July I , 2001-August 3 1 , 2001 '
He said that to date we have not received our Budget for 2O0l -2002 that began July 1 ,
2001. Therefore, allotments for State Current Funds and State Equipment and Books are
zero. ly'rr. Greene stated that Budget Summary would be adjusted after receiving the
Budset.

The County Funds in the amount of $1,021 ,229 are the same as last year. There was not
an increase in the County Funds. Mr. Greene stated the expenditures for the County
Funds are on target of what they should be. Dr. Thomburg noted that the relatively high
expenditures in County Funds in two months were due to one time a year payments, for
example insurance premiums and membership fees. Dr. Thomburg added that provided
we get the Budget from Raleigh, we would have a Budget for the Board to approve at the
November 13, 2001 meeting.

PUBLIC AUCTION OF STATE AND COLLECE PROPERTY
Vice President Greene asked the Board to approve a resolution to sell, by public action,
wom or obsolescent items, which are impractical to keep in storage. The motion to
approve the resolution was made by Mr. Banks and seconded by Mr. Monroe. The
motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE IT RISOLVED this Ninth day ofOctober, 2001, that the Board ofTrustees ofCleveland
Community College aurhorizes the disposal of specific State and College property at a public
auction and authorizes the President ofthe College to set the date and time for the sale to occur on
the College campus. The term of sale will be immediate pa),ment. This sale will include only the
169 it€ms identified on the DCC form Request to Dispose ofCapital Assets. attached to this
resolution.

FALL ENROLLMENT REPORT _ CURRICULUM
Dr. Thornburg introduced LouAnn Bridges. Ms. Bridges replaced Sandra Hardin after
her retirement as the new Vice President of Student Services. Vice President Bridges
supplied the Board with a bar graph showing enrollment for Fall Semester,2001. She
stated the College had a tremendous enrollment increase 1o2,781. This is a 15 percent
increase in enrollment over Fall Semester, 2000. She reported in the college transfer
programs, the Associate in Arts, and the Pre-Elementary Education showed the highest
enrollment increases. In the Associate in Applied Science programs, Information
Systems, Early Childhood Associate, Business Administration, and Medical Office
Administration reported the highest eruollment increases. The Cosmetology program
reported the highest enrollment increase for Diploma programs. Ms. Bridges stated that
to date the College has 366 Huskin's students. There were 255 Huskin's students
enrolled during Spring Semester,2001. She reported that Pell recipients have increased
25 percent this Fall. She noted that the College's student body is largely made up of
recent high school granduates and individuals who are retraining for new careers.

ACCOLINTABILITY AND CREDIBILITY PLAN - CONTINUING EDUCATION
The Chairman asked for a report on the Accountability and Credibility Plan for
Continuing Education. Dr. Thomburg explained that the FTE Auditor has visited and is
completing his report. Dr.Thomburg said that since Continuing Education is now
offering on-line courses, distance learning would need to be included in the plan for class
visits. An additional statement was added to the current Plan giving the System Office
Program Auditors access to any system developed to conduct electronic visitations of
Internet classes. The motion to approve these changes to the Plan was made by Mr.
Bryant and seconded by Mr. Hamrick. The motion was approved. The plan is as

follows:
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ACCOUNTABILITY AND CREDIBILITY PLAN FOR CONTINUING EDUCATION
CLEVELAND COMMUNITY COLLEGE
Class Visits
Unannounced visits will be made by the instructor's supervisor or a designated
representative, as approved in writing by the senior continuing education administrator,
each semester to at least fifty (50) percent ofOccupational Extension, New and
Expanding lndustry, Focused lndusfiial Training, In-Plant Training, Basic Skills, Human
Resource Development, Small Business Center and distance leaming classes that meet
offcampus and are more than twelve (12) hours in length. Also, at least twenty-five (25)
percent ofon campus classes that are more than twelve (12) hours will be visited. The
Vice President, or a designee named in writing by the President, will make ten (10)
percent of these visits.
Documentation of each class visit will be maintained in the Continuing Education office
or the Basic Skills ofltce, whichever is appropriate.

will have access to any system developed to conduct
electronic visitations of Intemet classes so that they my conduct unannounced class visits
for theses classes in the same proportion that unannounced class visits are conducted for
other continuing education classes. A password will be issued to the auditor.
System Office Program Auditors

Student Membership Verifi cation

,

Every student must register for Continuing Education classes, including distance
learning, or Basic Skills by completing a Continuing Educalion registration form and /or
signing aclass roster form. The instructor must maintain class anendance rolls.
For classes that do not meet physically with instructors (i.e , distance education), one
the following criteria will be met:

l.
2.
3.
4.

of

Evidence ofpayment ofthe registration fee for the class.
Student signature on registration form or receipt form.
Ifno registration fee is paid (i.e , student exempt from fee) electronic
certification by student such as an electronic signature on e-mail is required
If the student is unable to sign the registration form and./or roster form, the
instructor should sign student's name and to veri! class membership the
instructor should place his/her initials on the registmtion form or roster.
(Most likely, adult basic education or compensatory education students.)

Instructor Verification
Instructors teaching Conlinuing Education and Basic Skills classes for the first time must
visit the business office in person with appropriate picture identification in order to claim
their frst paycheck. The Vice President ofContinuing Education, along with another
full-time College employee may "sign-off in the business office for out-of-town
instructors or other individuals who circumstances warrant special consideration and are
unable to appear in person in the business office ln cases where instructors are "signedoff'by College personnel, the business office will mail checks to these individuals'
College Approval Process For Conducting A Continuing Education Class
are considered to be
automatically approved and can be scheduled by appropriate Continuing Education
personnel. The President and the Vice President ofContinuing Education must approve
courses not listed on the Continuing Education Master Course List.

All courses listed on the Continuing Education Master Course List
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The College shall maintain an up-to-date master schedule, including day, time, and
location, of all Occupational Exlension, New and Expanding lndustry, Focused Industrial
Training, In-Plant Training, Basic Skills, Human Resource Development, Small Business
Center, and distance leaming classes. Directions to all off-campus classes will be on file
in the continuing education office.

College Responsibility For Accuracy In Reporting Practices
The President has responsibility for adminishation ofthe College audit plan, which is
approved by the Board of Trustees.
The Vice President ofContinuing Education will report in writing to the President the
number of classes requiring visitation that are offered on campus and offcampus and the
number ofclasses visited on campus and offcampus. The report should include ten (10)
percenr visited by the Vice President or the president,s designee. The results ofthe
internal audit will be submitted w ting thirty (30) days ofthe end ofthe fall and spring
semesters. The fall report will include both summer and fall audits.
The President will make an
intemal audits.

a

rual report to the Board of Trustees on the status ofthe

STUDENT GOVERNMENT ASSOCIATION
Ryan McCain, the president of the Student Government Association, gave a summary of
upcoming events and information for the academic year. Mr. McCain is enrolled in the
Associate in Arts program at the College and is planning to transfer to a four-year
university to major in religion. He is an ordained minister and an Assistant pastor of the
Macedonia Missionary Baptist Church in Waco, NC. Mr. McCain distributed a packet of
information to the Board that included, SGA updates, upcoming events, 2001-2002 SGA
goals and action plan, 2000-2001 SGA accomplishments to date, the August, September.
and October issues of Cleveland Links, and the 2001-2002 SGA College Calendar of
Events. Chairman Bailey thanked Mr. McCain for his reports and for being well
prepared.

PRESIDENT'S REPORT
In the President's Report, Dr. Thornburg announced that the Ground Breaking for the
Emergency Training Center would be held on November l, 2001, and invitations will be
mailed next week. . Dr. Thornburg stated that it is wonderful to have increases in
enrollment, however the significant increase the college experienced this Fall Semester
has taxed us, in that there are peak time periods where there are absolutely no rooms
available on campus. He cautioned that because of the unemployment conditions in
Cleveland County, he does anticipate an eruollment decrease either next year or the
following year when the economy improves. This enrollment increase the College has
experienced will not become the new base for enrollment. r Dr. Thomburg gave a travel
update. He participated in a professional development experience in July,2001. Dr.
Thornburg was invited to participate in the Oxford Round Table - Focusing on
Community Colleges in the World. He spent a week at Oxford University and said the
seminru was quiet stimulating. Dr. Thornburg thanked the Board for the opportunity to
participate. o Dr. Thornburg pointed out the two volumes of thc College,s responscs to
the twenty-six (26) SACS recommendations. o Dr. Thornburg stated that during the Fall
Semester,2000, $480,000 in Pell Grants was awarded to Cleveland,s students. Durins
Fall Semester 2001, $649,000 in Pell Grants was awarded. This is a rhirry-five (j5)
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percent increase. . Dr. Thornburg announced that the College had 100 percent passing o1
the state licensing exams fot Associate Degree Nurses (RN), Practical Nurses (LPN),
Cosmetology, and Basic Law Enforcement Training students. AIso, there was 100
percent passing of the national licensing exam for the College's Radiology students.

UP-DATED TRUSTEES' ROSTER
The Chairman informed the Board of the updated Trustee's roster in their packets.
OTHER BUSINESS
There was no other business,
CLOSED SESSION TO DISCUSS EMPLOYEE'S GRIEVANCE
The Board ofTrustees voted to go into closed session to discuss an employee grievance.
The motion was made by Mr. Cabaniss and seconded by Mr. Banks. The motion to
retum to regular session was made by Mr. Cabaniss and seconded by Mr' Banks. The
motion was approved. Mr. Banks motioned and Mr. Monroe seconded to settle the
grievance with a payment and letter from the College's attomey. The motion was
approved.

ADJOURNMENT
The meeting was adjoumed by Chairman Bailey.
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Official Minutes of the Board of Trustees
Cleveland Community College
1 17 South Post Road
Shelby. North Carolina
November 13,2001

The Cleveland Community College Board of Trustees met on Tuesday, November 13,
2001 in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Juanita Bums; Robert F. Cabaniss;
Ralph Dixon; Elsie Enloe Foster; Gordon Hamrick; Danny E. Hawkins; Brooks E.
Piercy; Dr. L. Gene Yarboro; and Student Government Association President Ryan
McCain, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman; R. Howard Bryant; and Ellis
Monroe
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Barbara Greene, Vice
President of Continuing Education; Bee Strain, Director of the Small Business Center;
Dr. Scott Ralls, Vice President of Economic and Work Force Development (NCCCS);
Maureen Little, Regional Director for Economic and Work Force Development; Danny
Scruggs, Vice President of the Faculty Senare; new employees Libby Hart, Wallie
Pasour, and Velma Manning; and Kelly Rauf, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the invocation.

APPROVAL OF MINUTES
The minutes of the October 9, 2001 meeting were approved. The motion was made by
Mr. Dixon and seconded by Mr. Cabaniss.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced three recently hired employees, Libby Hart, Wallie pasour, and
Velma Manning. Mrs. Hart is an instructor of Mathematics. She came to Cleveland from
Gardner-Webb University, where she taught math and computer science for nineteen
years. Ms. Pasour is an instructor of Biology. She is a native of Gaston County. Ms.
Pasour previously taught for Gaston County Schools and Gaston College. Both of her
parents are retired educators and Ms. Pasour has over 20 years ofexperience as an
educator. Velma Manning is the secretary for Financial Aid. She was a Human
Resource Administrator at Alston Power, lbrmally, ABB Combustion Engineering. Ms.
Manning came to Cleveland after the company closed. The Chairman welcomed the new
employees.

BUDGET SUMMARY
Dr. Thornburg reviewed the annotated Budget Summary for July 1, 2001 - October 31,
2001. He said the Board had not yet approved the Budget for 2001-2002 due to the delay
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in receiving the budget from the General Assembly. Therefore, allotments for State
Current Funds and State Equipment and Books are z.ero. Dr. Thomburg stated the
expenditures are in line with projections for the year. He went on to mention that the
next budget summary would show budget amounts and the percentage areas.
-2002 BUDGET RESOLUTION
Dr. Thomburg explained the projected Summary ofRevenues and Expenditures for 20012002. He reported the total state appropriation for 2001-2002 is $8,987,837. The county
appropriation budget is $l ,021,229. The total Other Funds budget is $780,000, and total
construction funds available are $2.012.140.
2OO 1

The Chairman asked for a motion to approve the Budget Resolution. The motion was
made by Mr. Hawkins and seconded by Mr. Piercy. The motion was approved.

RESULTS OF OCTOBER 20 AUCTION OF USED EQUIPMENT
Dr. Thornburg reported that the net proceeds lor the October 20 auction, after paying for
advertising and the auctioneer's fee, was $12,214.

SMALL BUSINESS CENTER
Bee Strain gave the Board a brochure highlighting the Small Business Center Network.
He went on to explain that the State of North Carolina requires the Small Business Center
to maintain a resource library ofbusiness information, conduct at least l0 seminars or
workshops for the business community each year, and to confidentially and free ofcharge
counsel individuals who want to start a business or already own one. Mr. Strain stated
that it is the Center's goal to continue to provide entrepreneurs and business owners with
the opportunity for success through involved services offered by the Small Business
Center. He added that the Center is very proud of their recent evaluation by Gayle
Harvey, State Director of Small Business Center Network.
Chairman Bailey thanked Mr. Strain for presenting this information to the Board.

ECONOMIC DEVELOPMENT EFFORTS
Dr. Thomburg introduced Dr. Ralls, the Vice President of Economic and Work Force
Development for the North Carolina Community College System. Dr. Ralls, expressed
that this is indeed tough economic times for NC and for Cleveland County, in terms of
the high unemployment the County has experienced. He stated last year, NC experienced
the largest manufacturing job loses in the Nation. This year's unemployment has well
exceeded last year. Dr. Ralls noted a study that showed the top ten factors companies
look at to determine where they are going to expand. The number one factor was access
to a skilled workforce. He stated that the community colleges will play an important role
in reviving the economy. Dr. Ralls expressed having strong training and educational
programs and making a "tie," particularly within a county or region with economic
development, is the number one factor in terms of what is going to revive the economy.
Dr. Ralls stated that in order to move forward, we need to focus on entrepreneurship,
existing industry, and look for new ways to provide technical training.
Dr. Ralls applauded the efforts the College is making in Cleveland County.
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Barbara Greene introduced Maureen Little to the Board. Vice President Greene assured
the Board that Continuing Education is working diligently everyday to further economic
development. She briefly explained three programs that continuing education is involved
with: Expanding Industry Training, New Industry Training, and Focused Industrial
Training. Vice President Greene stated that through these programs they have been able
to assist companies in the area, for example, Copeland, Tube Enterprises, Sara Lee,
Kemet, Westmoreland Printers, PPG, and Curtis Wright.

Chairman Bailey thanked Dr. Ralls, Ms. Little, and Mrs. Greene for presenting this
timely information.

EMERGENCY TRAININC CENTER UP.DATE
Dr. Thomburg gave an update on the emergency training center. He stated that all
contract information was sent to State Construction in Raleigh and has been approved.
Beam Construction is ready to slart ground preparation as soon as we receive the contract
from the State Construction office.
STUDENT GOVERNMENT ASSOCIATION
Ryan McCain, the president of the Student Govemment Association, gave a summary of
upcoming events. He also distributed the recent edition of the SGA publication
clevelandLlNKS to the Board. Mr. McCain announced four recently elected SGA
senators: Tanzania Howell, Kale Kiser, April Smith, and Kelly Wright. He noted that
Woman's 14orld 2001 was very successful with approximately 1200 individuals
attending. Mr. McCain announced that he and Cleveland Community College student
Roxanne Stiles were nominated for USA-Todav's. All-USA Academic Team.

PRESIDENT'S REPORT
In the President's Report, Dr. Thomburg stated that on October 29 and 30, the national
accrediting agency visited to evaluate the College's Radiography program. The visiting
committee made only one recommendation conceming the program's goals and
objectives. Alease Rousseau, Program Coordinator, is trying for a ten-year accreditation
period, inslead of a five-year period. Dr. Thornburg stated after following up on the
additional improvement goals recommendalion, the Radiography program envisions
being accredited for a ten-year accreditation period. . Dr. Thornburg noted the Board of
Visitors meeting held on October 24,2001, was successful. Approximately, 38 Board
members attended. o Dr. Thomburg stated the College hosted Cleveland Tomorrow's
community kickoff to explain their strategic plan for the next four years. This program
was videotaped and has been shown several times on Channel 19. Dr. Thomburg also
mentioned the changes and improvements on channel 19 since hiring Gregg Tillman. Dr.
Thornburg encouraged the Board to take note ofthe changes when they have the
opportunity. o Dr. Thornburg attended a County Commissioners' meeting regarding
economic development. Dr. Thombrug and Chris Nanney represented the College at the
meeting. . Dr. Thornburg noted that all faculty and staff have participated in a workshop
called Advanced Connections. The workshop focused on customer service and was
enlighting for a lot of individuals. o Today is Pre-Pay Day for Spring Semester. An
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inducement the College does to encouage students to pre-register is a scholarship offered
through the Bookstore. One person who pre-registers and pays their tuition today, will be
drawn from a random drawing and will be refunded all their tuition. o Dr. Thomburg
gave a travel update. He attended a President's meeting in Greensboro, NC, and will be
attending another meeting in Raleigh, NC, tomorrow. In December, Dr. Thomburg wili
attend the SACS meeting in New Orleans. o Dr. Thomburg emphasized the need for
blood donations, especially after the September I I tragedy. The SGA will sponsor a
Bloodmobile on December 12,2001, from 11:00am-3:30pm. o The Prison Graduation
will be held on December 13, 2001 at noon. . Dr. Thomburg invited the Board to the
College's Christmas Party. The party will be held on December 14,2001 at noon.

Dr. Thomburg reminded the Board oftheir next meeting, scheduled for January 8,2002OTHER BUSINESS
There was no other business.

ADJOURNMENT
Chairman Bailey adjoumed the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
January 8,2002

The Cleveland Community College Board ofTrustees met on Tuesday, January 8,2002
in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; R. Howard Bryant; Juanita Burns;
Robert F. Cabaniss; Ralph Dixon; Elsie Enloe Foster; Gordon Hamrick; Danny E.
Hawkins; Ellis Monroe; Dr. Gene Yarboro; and Student Government Association
President Ryan McCain, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman; and Brooks E. Piercy
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Barbara Greene, Vice
President of Continuing Education; Tommy Greene, Vice President for Finance and
Administrative Services; Becky Parrish Sain, President of the Faculty Senate; new
employees Rosa Linda Talbert, Barbara Romich, Arny Dulin, Wanda Lawrence, and
Debra Raines; and Kelly Rauf, secretary to Dr. Thomburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the invocation.

APPROVAL OF MINUTES
The minutes of the November 13, 2001 meeting were approved. The motion was made
by Mr. Hawkins and seconded by Mr. Monroe.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced five recently hired employees, Rosa Linda Talbert, Barbara
Romich, Amy Dulin, Wanda Lawrence, and Debra Raines. Ms. Talbert is an instructor
of Religion. She has taught part-time as a Huskins instructor for the last five years. Ms.
Talbert is now a full-time instructor at the college teaching mostly Huskins classes at the
high schools. Ms. Romich is an instructor of Psychology. She is a developmental
psychologist. Ms. Romich has previously taught at North Carolina State University,
Gardner-Webb University, Elon University, and several community colleges across
North Carolina in the last twenty-one years. Mrs. Dulin is a secretary for Continuing
Education. Before coming to Cleveland, she worked for Gaston County Schools. Mrs.
Dulin is a graduate of Cleveland, holding a degree in Business Administration. Mrs.
La'vrence is a secretary for Student Services. She holds a degree from the College in
General office Technology. Mrs. Lawrence is cunently pursuing her Bachelors degree
from Gardner-webb University. Ms. Raines is a secretary in Basic Skills. she replaced
Deller Sims, who is now the Assessment Retention Specialist. Ms. Raines holds a desree
from the college in Accounting. she is married and has five children. The chairman
welcomed the new employees.
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BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July l, 2001 December 31, 2001 that was given to the Board in their meeting packets. He stated the
College has received the Budget for 2001-2002 and this is reflected by the allotment
figures on the summary. The College is currently six months into the budget year and
expenditures of State Current Funds are 50.41 percent. Mr. Greene pointed out that this
percentage does not reflect the two percent budget reversion. The Equipment and Books
Carryover are funds the College didn't expend last year and are carried over to this year.
He also stated that expenditures for County Funds are on target. Mr. Greene clarified that
the increases in Funds shown on this summary are only an increase from the last budget
summary presented to the Board at the November 13, 2001 meeting, which did not
include the Budget for 2001-2002 due to the late approval by the General Assembly.
EQUIPMENT AUDIT REPORT
Vice President Tommy Greene explained the intemal Equipment Audit Report for the
2000-2001 fiscal year. He reported 4 items, out of I ,106 items audited, could not be
located during the audit. The combined acquisition cost for the 4 items equals $9,244.00.
Mr. Greene told the Board that one of the items not located was equipment purchased
seventeen years ago. The audit report lists the value of equipment at the time of
purchase. Mr. Greene assured the Board that the College would continue to make every
effort to maintain accurate inventory. The audit was reviewed by the Administrative and
Facility Services section of the North Carolina Community College System.
FTE AUDIT REPORT
Vice President Barbara Greene explained the letter in the Board's packet that was
received from the Director of Program Audit Services (NCCCS). In the letter, it is stated
that Continuing Education does not compile with the criteria for addressing visitation for
distance learning classes. Mrs. Greene said that from the time the auditor was here and
the time the Board met in October 2001, a statement had been added to the
Accountability and Credibility Plan for Continuing Education addressing this issue. On
October 9,2001, the Board approved the statement added to the current Plan giving the
System Office Program Auditors access to any system developed to conduct electronic
visitations of Intemet classes. Mrs. Greene went on to say that Dr. Thomburg sent a
letter to Dr. Glynda D. Lawrence, Director of Program Audit Services, informing her that
the Accountability and Credibility Plan for Continuing Education has been revised and
now contains all components of the criteria.

EMERGENCY TRAINING CENTER UP.DATE
Dr. Thornburg gave a construction update of the Emergency Training Center. He stated
that a pre-construction conference was held January 7,2002. Dr. Thomburg said the
projected completion of the Training Center is a full calendar year, however the general
contractor is anticipating being frnished in September 2002.
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SACS RE.AFFIRMATION OF ACCREDITATION
Dr. Thomburg reported the College has been reaffirmed in accreditation for another ten
years. The announcement was made at the SACS conference in New Orleans, in
December 2001. Dr. Thomburg stated the College is waiting for a follow-up report. Any
follow-up listed will require the College's review and response.

NAMING OF ROOM

1046

Dr. Thornburg reported the fundraising goal of$10,000 for the Gene Lail Classroom has
been met. Dr. Thomburg mentioned that Mr. Lail was the Director of Physical Plant,
when he suddenly and unexpectedly passed away in May 2001. Chairman Bailey stated
that prior to being employed at the College, Mr. Lail worked in Maintenance at Doran
Textiles (formally Dover), and was one ofthe most efficient individuals he had ever
known. The motion to recognize Gene Lail as a valued former employee of Cleveland
Community College and designate Room 1046, the Gene Lail Classroom in his memory,
was made by Mr. Cabaniss and seconded by Ms. Bums. The motion was approved. A
resolution of appreciation from the Trustees will be presented to Mrs. Lail at the
dedication.

STUDENT GOVERNMENT ASSOCIATION
Student Govemment Association president, Ryan McCain reported on events the SGA
has participated in since the last Board of Trustees meeting. He stated that the Operalion
Santa Claus project was very successful. This event provided approximately 75 gifts for
children and adults to help them have a brighter Christmas. Mr. McCain mentioned the
annual Shelby Rotary Christmas Party for children held December 1 8, was also
successful. Mr. McCain announced several upcoming events and welcomed the Board to
attend. He also distributed the December 2001 and January 2002, SGA publication
ClevelandLINKS. Mr. McCain thanked Vice Chairman, David Banks, and all other
Trustees who were involved in presenting him with a birthday cake at the College's
Christmas Party.
PRESIDENT'S REPORT
In the President's Report, Dr. Thomburg expressed sympathy for Mr. Banks and his
family for the death of his mother-in-law, Estelle Greene. r Dr. Thomburg reported the
Chief GED Examiner, has either lost, misplaced, or had stolen from him a GED exam.
He stated the State investigator have done an investigation, interviewing a number of
individuals on campus, visiting the last exam site, and taking all of our GED exams. The
College is waiting for a report from the State investigator. This report will also be sent to
the National GED Testing Service, who will review the report and decide what changes
the College will have to make with security issues. Dr. Thornburg noted that the College
would not be allowed to give the GED exam for at least sixty days. Dr. Thornburg told
the Board that this incident should not have happened. He stated that approximately one
month passed between the last time the exam was used and when it was discovered
missing; and if the procedures in the GED Examiner Manual were followed, this incident
would not have occurred. . Dr. Thornburg reported that the College's Foundation is
doing a scholarship fund-raiser. He pointed out the invitation in the Board's packets for a
dinner and roast of Shelby Star Sports Editor, Alan Ford. o Dr. Thomburg gave an
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update on travel since the last Board meeting. He has traveled to Raleigh, NC once for a
President's meeting. He also attended the SACS conference in New Orleans, LA. Dr.
Thomburg mentioned this was his last year serving as a Commissioner on the
Commission On Colleges. The Commission paid for all expenses for his travel to the
conference. . Dr. Thomburg told the Board he would contact them when a date is set for
the Gene Lail dedication. r Dr. Thomburg expressed appreciation from faculty and staff
to the Board, for the annual Christmas party and their gifts. o Dr. Thomburg stated that
due to inclement weather on January 3, registration was rescheduled for January 7. We
expect Spring enrollment to equal or exceed last Spring Semester, which was a record. o
Dr. Thomburg reiterated the welcome given by Mr. McCain, for the Board to attend the
Martin Luther King, Jr. Tribute, on January l&,2002.

Dr. Thomburg reminded the Board of their next meeting, scheduled for March 12' 2002.
OTHER BUSINESS
There was no other business.

ADJOURNMENT
Chairman Bailey adjourned the meeting.

Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road

Shelby, North Carolina
March 12,2002

The Cleveland Community College Board of Trustees met on Tuesday, March 12,2002
in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoy't Q. Bailey, Chairman; David S. Banks, Vice Chairman; R.
Howard Bryant; Juanita Burns; Robert F. Cabaniss; Ralph Dixon; Elsie Enloe Foster;
Gordon Hamrick; Brooks E. Picrcy; Dr. Gcne Yarboro; and Student Governrnent
Association President Ryan McCain, ex officio.
TRUSTEES ABSENT: Dannv E. Hawkins and Ellis Monroe
OTHERS PRESENT: Dr. L. Steve Thomburg, President; LouAnn Bridges, Vice
President of Student Services; Barbara Greene, Vice President of Continuing Education;
Tommy Greene, Vice President of Finance and Administrative Services; Dr. Ron Wright,
Vice President of Academic Programs; Becky Panish Sain, President of the Faculty
Senate; Eddie Holbrook, Dean of Community Relations and Development; Rusty
Patterson, Executive Director ofCleveland Community Foundation; Shannon Kennedy,
Director of Public Information and Grants Development; new electronics faculty member
Mitchell Sepaugh; and Kelly Rauf, secretary to Dr. Thomburg.
Chairman Hoyt Bailey called the meeting to order. Barbara Greene gave the invocation.

APPROVAL OF MINUTES
The minutes of the January 8, 2002 meeting were approved. The motion was made by
Mr. Banks and seconded by Mr. Bryant.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced two recently hired employees, Eddie Holbrook and Mitchell
Sepaugh. Mr. Holbrook is the Dean of Community Relations and Development. He was
basketball coach and Athletics Director for Gardner-Webb University for fourteen years.
Mr. Holbrook was also basketball coach for Furman University for four years. From
1993 to 1997, Mr. Holbrook worked in a campaign at Gardner-Webb. Prior to coming to
Cleveland, he worked with the YMCA in their fund-raising campaign until February of
this year. Mr. Sepaugh is an instructor of Electronics Engineering. He replaced Mike
McSwain who is now Dean of Vocational and Engineering Technologies. Mr. Sepaugh
previously worked as a controls engineer for textile equipment, both domestic and
foreign. The Chairman welcomed the new employees.
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BUDGET SUMMARY
Vice President Tommy Greene explained the annotated Budget Summary that was given
to the Board in their meeting packets. He said the budget is in line with usual
expenditures for the time period, with approximately 67 percent ofthe budget expended.
The College did receive increases in the State Current Funds consisting offunds for
longevity to pay qualifring employees, funds for New Industry Training, and carryover
monies from HB275 and FIT. Mr. Bailey asked Mr. Greene to clarifu longevity. Mr.
Greene explained that employees who have been employed by the State for l0 years start
receiving longevity bonuses each year on their anniversary date. The bonus is given as a
percentage of the employee's salary and increases in years 1 5, 20, ar'd 25.
EMERGENCY TRAINING CENTER CONSTRUCTION PROGRESS REPORT
Vice President Tommy Greene gave a progress report for the Emergency Training
Center. He invited the Board to go by the construction site to view the progress firsthand. He also said that construction is ahead of schedule of what it should be and even
though the deadline for completion is January 2003, the contractor anticipates being
finished in September 2002.
SPRING ENROLLMENT REPORT AND HUSKINS BILL CLASSES
Vice President Bridges reported that the College had a record enrollment in Spring
Semester 2002. The spring 2002 headcount of2596 students is a l4 percent increase
over spring 2001. The largest enrollment was in the Medical Office Administration
(AAS) and Early Childhood Associate (AAS) programs. The largest enrollment for oneyear diploma programs is Auto Body Repair and Cosmetology. Mrs. Bridges explained
that even though many ofthe students have been laid-off and are coming back to college
for retraining, there are also a large number ofyounger students enrolled in College
Transfer programs preparing to go to four-year colleges and universities. She also stated
that approximately two-thirds of current students are enrolled full+ime. Mrs. Bridges
reported that there are 280 Huskins students enrolled this semester-58 from Burns, I l4
from Crest,46 from Kings Mountain, and 62 from Shelby. In Spring 2001, there were
255 students enrolled in Huskins classes. A lot ofthe Huskins classes are taught on the
high school campuses. In Fall 2001 and Spring 2002, the College taught some ofthose
classes on campus, such as machining, early childhood, physical education, music
appreciation, public speaking, religion, and broadcasting. Mrs. Bridges announced that
the College would be offering new Huskins courses at ali four of the high school
campuses beginning Fall Semester 2002. Some of these new courses are Production
Management and Services, and Fire Fighter Certification.

CONTINUING EDUCATION FEES
Vice President Barbara Greene explained that the State Board of Community Colleges
requires each local Board to set fees for any self-suppo(ing classes, such as defensive
driver course, gift basket making, etc. Mrs. Greene asked the Board to approve the
College's fee-setting policy for such classes. The motion to approve the polioy was made
by Ms. Burns and seconded by Mr. Bryant. The policy is as follows:
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Self-Supporting Instruction
Some classes may be offered on a self-supporting basis. Registration fees must pay all the
expenses ofthe class. All participates, including North Carolina residents 65 years ofage and
older, are required to pay these registation fees.

In establishing the fees for self-supporting instructional activities, the College staff will consider
direct cost items, including, but not limited to, the following:

.
.
.
.
.
.
o
.
.

lnstructor(s) salary, including FICA and other benefits
Inskuctor(s) trav€l
Course development costs
Instructional supplies and materials
Rental ofbuilding, equipment, and other directly assignable costs
Advertising, such as newspapers, radio, brochures, printing, postage, mailings, phone and
other promotional costs
Purchase ofequipment associated with the instruclion
Refieshments and meals
Other costs necessary for and directly assignable to a class, or costs which are directly
assignable to self-supporting classes, including direct administrative and/or clerical costs

classes exceed the expenditures for self-supporting classes in a
frscal year, the funds will be held by the College and used to support dtect instructional costs for
College instructional programs, both continuing education and curriculum.

Ifreceipts from self-supporting

The Board ofTrustees will review this policy at least every three (3) years.

MISSING GED EXAMINATION AND FUTURE TESTING
Vice President Barbara Greene gave an update of the missing GED examination that was
previously reported to the Board at the January 18,2002 meeting. She explained that
since that meeting, the College received a report from the investigating auditors, which
was fairly critical of the College's GED Examiner. Mrs. Greene went on to say that after
the GED Examiner read the findings and recommendations stated in the auditor's letter,
he chose to resign, effective January 14, 2002. Dr. Thomburg added that the GED format
changed as of January 2002, therefore, all colleges are using the new version. He went
on to say that because ofissues with the GED scoring software, no college in North
Carolina has given the GED exam this year.
NEW PROGRAM APPROVAL
The Chairman asked Vice President Ron Wright to report on recommendations for new
programs. Dr. Wright asked the Board's approval for the following programs: (1) Early
Childhood Associate/Teacher Associate program, which is part ofPresident Bush's
"Leave No Child Behind" initiative requiring teacher assistants to have two years of
college education or 30 credit hours; (2) Business E-Commerce program, which prepares
students for traditional courses and training in Business Administration with the addition
of Intemet economy; and (3) Intemet Technologies program. The motion to approve the
programs was made by Mr. Cabaniss and seconded by Mrs. Foster. The motion was
approved.
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CLEVELAND COMMTINITY COLLEGE FOLTNDATION FINANCIAL AUDIT
Mr. Rusly Patterson reported on the College's Foundation financial audit conducted by
the firm of Gragg and Gragg, L.L.P., which was mailed to the Board with the agenda for
today's meeting. Mr. Patterson stated that the audit showed no significant findings, but
suggested that the Foundation accounting be brought back "in-house." He also reported
that the Foundation's assets totaled approximately $750,000 as ofJune 2001. Chairman
Bailey expressed some concerns about the audit findings, but was glad to know that
corrective actions have been made to bring the Foundation's accounting procedures "inhouse."
FUTURE DEVELOPMENT STRATEGIES
Mr. Eddie Holbrook expressed ideas and strategies to educate and inform our community
about the opportunities available to them at the College. He stated that the community is
at a "cross road" in our Country and our economy, especially locally with the high
unemployment rates in Cleveland County. Mr. Holbrook asked the Board to address
these issues as an opportunity to do something positive in our community and region. He
stated that at a recent economic conference, it was expressed repeatedly that our State's
economic engines, in order to flip into high gear, would have to retrain thousands of
manufacturing workers in the State for other vocations. The implementation of the
retraining may very well hinge on funding. Mr. Holbrook asked the Board to seriously
consider these issues and said that he would discuss them in more detail at the May 14,
2002 meeting. Chairman Bailey reiterated this by asking the Board to take these issues
into consideration and be prepared to discuss them at the next meeting.

RADIOGRAPHY AGREEMENT WITH GASTON HEALTH CARE, INC.
Dr. Thomburg explained the Expansion Affiliate Agreement included in the Board's
meeting packets. Dr. Thomburg stated that Gaston Health Care, Incorporated dlbla
CaroMont Health has approached the College and offered to fund an expansion ofthe
Radiography program. The agreement states that CaroMont Health will provide
resources to cover the cost ofexpanding the program from admitting l0 students this year
to admitting l6 students in Fall 2002 and 20 students in Fall 2003. Dr. Thornburg asked
the Board's approval for expanding the Radiography program as stated in the Expansion
Affiliate Agreement with CaroMont Health. The motion to approve the affiliate
agreement was made by Mr. Piercy and seconded by Ms. Burns. The motion was
approved.
SACS REAFFIRMATION AND FOLLOW-UP
Dr. Thornburg drew the Board's attention to the letter dated January 11, 2002 from
SACS. The letter stated that after receiving the College's follow-up report from the
initial visit that no further follow-up report was requested. Dr. Thomburg expressed that
the Board, faculty, and staff should be very proud to receive such a letter.
FTE AUDIT REPORT
Dr. Thomburg drew the Board's attention to the letter dated February 5, 2002 from
Stephen Scott. Dr. Thornburg stated that during the FTE Audit in October 2001 , the
auditor noted that the Accountabilitv and Credibilitv Plan for Continuins Education did
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not address visitation to distance education classes. Dr. Thomburg stated that the Board
had already addressed this issue and approved changes to the Plan to include distance
leaming at the October 9, 2001 board meeting. This letter from Mr. Scott simply states
that the College response dated January 4, 2002 concuned with these findings.

STUDENT GOVERNMENT ASSOCIATION
Ryan McCain, outgoing president of the Student Govemment Association, distributed
information packets and invited the Board to participate in the upcoming SpringFest
activities. Mr. McCain noted that this would be his last meeting with the Board. Mr.
McCain expressed that he has thoroughly enjoyed being involved in the Board of
Trustees meetings and thanked the Board for a wonderful year. Chairman Bailey stated
that the Board is very proud of him and thanked him for his service and the qualities he
brought to the office of SGA President.

EVALUATION PROCESS FOR PRESIDENT
Chairman Bailey reviewed the process for the arurual evaluation of President Thomburg.
Evaluation forms will be mailed to Trustees for completion, and then forwarded by mail
to Chairman Bailey, who will compile the evaluations and discuss them at the May
meetlng.

PRESIDENT'S REPORT
In the President's Report, Dr. Thomburg announced that the Board would be receiving an
invitation to attend the Gene Lail Classroom Dedication, which will be held on March 27
2002, in the lobby ofthe B Building. o Dr. Thomburg gave an update on travel since the
last Board meeting. He has traveled to Raleigh, NC a couple of times for President's
meetings. Dr. Thomburg stated that due to budget reversion the College has basically
eliminated lravel. o Dr. Thomburg encouraged the Board as they have contact with the
County's political representatives that they emphasize the College's attempts to make a
difference with high unemployment and the economic situation in Cleveland County, as
well as, across the State. Dr. Thornburg said that in order to fund the NCCCS growth
next year would require $46 million.
Dr. Thornburg reminded the Board of the next meeting, scheduled for May 14,2002.

OTHER BUSINESS
Vice Chairman Banks recognized Dr. Thomburg and the Cleveland Community College
faculty and staff for their hard work resulting in the College being reaffirmed in
accreditation for another ten yenrs. Upon motion by Mr. Banks and seconded by Mr.
Hamrick, the Board passed a resolution of commendation to the College's President,
faculty, and staff.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina

May 14,2002
The Cleveland Community College Board of Trustees met on Tuesday,May 14,2002 in
the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoy,t Q. Bailey, Chairman; David S. Banks, Vice Chairman; R.
Howard Bryant; Robert F. Cabaniss; Ralph Dixon; Gordon Hamrick; Danny E. Hawkins;
Ellis Monroe; Brooks E. Piercy; Dr. Gene Yarboro; and Student Govemment Association
President Kyle Kiser, ex officio.
TRUSTEES ABSENT: Juanita Bums and Elsie Enloe Foster
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Barbara Greene, Vice
President of Continuing Education; Tommy Greene, Vice President ofFinance and
Administrative Services; Dr. Ron Wright, Vice President of Academic Programs; Becky
Parrish Sain, President ofthe Faculty Senate; Eddie Holbrook, Dean of Community
Relations and Development; Rusty Patterson, Executive Director ofCleveland
Community College Foundation; and Kelly Rauf, secretary to Dr. Thomburg.
Chairman

Hoy Bailey called the meeting to order. Dr. Thomburg

gave the invocation.

APPROVAL OF MINUTES
The minutes of the March 12,2002 meeting were approved. The motion was made by
Mr. Cabaniss and seconded by Mr. Bryant.
BUDGET SUMMARY
Vice President Tommy Greene explained the annotated Budget Summary that was given
to the Board in their meeting packets. He said the budget is on target of normal
expenditures with approximately 82 percent ofthe budget expended. Mr. Greene called
the Boards attention to the mandated budget revision of$84,073. The County Funds are
also on target for the time period.
INTERIM BUDGET RESOLUTION
The motion to pass the Interim Budget Resolution was made by Mr. Cabaniss and
seconded by Vice Chairman Banks. The motion was approved. The resolution is
lollows:
INTERIM BUDGET RESOLUTION

N ACCORDANCE wlTH G.S. I l5D-57, BE IT RESOLVED, by the Board of Trustees
ofCleveland Community College, that President L. Steve Thomburg be aurhorized to pay
salaries and other ordinary expenses ofthe College for the interval between the beginning
the adoption of the Budget Resolution by the Board

ofthe fiscal year (July l, 2002) and
ofTrustees.

as
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EMERGENCY TRAINING CENTER CONSTRUCTION IJPDATE
Vice President Tommy Greene gave a progress report lor the Emergency Training
Center. He stated construction is progressing well and invited Board members to visit the
construction site. The classroom building is "in the dry" and the other buildings are
starting to take shape. Mr. Greene also said that contractor is on larget ofhaving
construction completed by August 2002.
NEW CURzuCULUM PROGRAMS
The Chairman asked Vice President Ron Wright to report on recommendations for new
programs. Dr. wright asked the Board's approval for the following programs: (l)
Cosmetology Instructor program, which is for licensed cosmetologists who would like to
teach; (2) Facility Maintenance Worker, a diploma program that enables the student to
select a diverse group of courses-welding, plumbing, HVAC, etc.; (3) Community
Spanish Interpreter program, which includes the Spanish courses the College currently
teaches plus technical courses for translating. Mr. Bailey asked ifthere is a demand for
this program. Dr. Wright responded that the Stats Depa(ment is oflering this program to
all community colleges and that the demand for this training is increasing. The motion to
approve the programs was made by Vice Chairman Banks and seconded by Mr. Bryant.
The motion was aooroved.

SMALL BUSINESS CENTER HOSPITALITY FEES
Vice President Barbara Greene explained that when the Small Business Center holds
seminars and workshops they serve refreshments. Mrs. Greene asked the Board's
approval to establish a SBC hospitality fees policy. The motion to approve the policy
was made by Mr. Hawkins and seconded by Mr. Hamrick. The motion was approved.
The policy is as follows:

SMALL BUSINESS CENTER HOSPITALITY FEES
Because the Small Business Center (SBC) is often requested to provide refreshments and
other types ofhospitality *hich require expenditure offunds, it is the policy ofCleveland
Community College to establish an institutional fund entitled Small Business Center
Hospitality Fund to be used as a dispersal account for the hospitality needs ofthe SBC.
This fund shall be used only for hospitality needs ofthe SBC.

A hospitality fee may be charged for meetings, seminars, workshops, conferences,

etc.

sponsored by the SBC. The hospitality fee assessed for each activity should be based
upon the estimated costs ofthe hospitality provided for each activity. The year-end
balance in the Small Business Center Hospitality Fund should not be excessive. The
Vice President ofContinuing Education shall review the fund's balance at the end ofeach
fiscal year and report to the President ifthe balance is above $ 1,000.

APPROVAL OF PRESIDENT'S TRAVEL
Chairman Bailey asked for a motion 10 authorize Dr. Thomburg's travel for the coming
fiscal year. The motion to approve the resolution was made by Mr. Cabaniss and
seconded by Mr. Hamrick. The motion was approved. The resolution is as follows:
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APPROVAL OF PRf,SIDENT'S TRAVEL
BE IT RESOLVED by the Board ofTrustees ofCleveland Comrnunity College this
Fourteenth Day of May , 2002, that the President ofCleveland Community College is
approved for official travel between July l, 2002 and June 30, 2003, when performing
official duties for the College, including, but not limited to, participating in state,
national, and intemational meetings and conferences, professional development activities,
economic development recruitment and training, and other College business related
activities; and
That the Board ofTrustees authorized the Chairman ofthe Board or the Chairman's
designee to review the President's travel whenever the Chairman deems approPriate'

CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thornburg explained that the Continuing Education lnternal Audit Plan was updated
at the October 2001 board meeting. He reported that the intemal audits of the Continuing
Education Division's activities revealed no compliance issues, and that FTE audit reports
have found nothing unfavorable for the last twelve months.

LEGISLATIVE AND BUDGET UPDATE
Dr. Thomburg informed the Board of the severe budget shortfall that North carolina is
experiencing. He brought to the Board's attention a copy of an email, from the Vice
prisident of Finance for the North Carolina Community College System. The email
outlines the severe actions set in place by the Govemol and office of State Budget and

Management to generate funds to balance the state budget for this frscal year ending June
30,2002. As of May2,2002the Govemor has placed a freeze on all spending' Dr'
Thomburg explained that the severity ofthese measures has effected the College
significantly. He asked that as the Board comes in contact with state legislators, to
please emphasize the need to fund enrollment growth and put workforce development
andjob training at the highest priority level in the up-coming legislative session'
Included in the meeting packets given to the Board are mailing addresses to legislators.
Dr. Thomburg also brought the Boards attention to an article that ranrn The Star
discussing how large enrollments and low funding has effected the College'

DEVELOPMENT REPORT
Mr. Eddie Holbrook reported on future development strategies. He stated that the
"economic gloom" hanging over Cleveland County provides opportunities and he
challenged the Board to keep an open mind and a positive outlook. The College's
division ofdevelopment and fund raising is faced with the challenge of matching the $3.9
million State bond in order to receive the monies. Early figures estimated that the
college would need to raise nearly s900 thousand in order to match the bond. After
reviewing the lacts it was found that the $900 thousand dollars included using reserve
funds.

Mr. Holbrook proposed not using reserve funds for the match and instead set a goal to
raise $1.4 million. He stated that his division has been assessing the needs ofthe College
over the past three months. Several ofthese needs are: a new classroom building and
equipping that new building; making the Student Activities Center (gymnasium wing)
mori iunctional along with additional parking and construction ofan entrance on that end
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of the campus; additional space lor Continuing Education; upgrading the College's
computer system; additional space for the Business Office; equipping the new
Emergency Training Center; additional space for Allied Health and Labs; construction
a new television studio for channel 19; and refurbishing the Auditorium and Library
along with a Library Endowment.

of

Mr. Holbrook stated that utilization of the bond money would help fund these needs. He
went on to say that the needs could be grouped together in three goups: ( 1) Construct a
new classroom building with an emphasis on Allied Health; (2) Continuing Education
and Conference Center, which would link the community, industry, and corporate affairs
much closer to our campus; and enhancing the entrance and parking; (3) Renovations of
the Auditorium and raising endowment monies to enhance the Library.
Mr. Holbrook stated that this is

a crucial time for the College and Cleveland County. The
percent
has
experienced
College
a 30
increase in FTE over the last two semesters
compounded with difficulty of funding this increase. He said that we need to become
much more active in recruiting new industry, we need to exert influence on politicians,
and we need to be very visionary, but it will begin with the leadership of the Board and
Dr. Thomburg. He went on to say that in order to be successful, the College needed to
establish a dynamic and an aggressive development office and fund raising.

Mr. Holbrook encouraged Dr. Thornburg and the Board to "step forward" with financial
support-insurance policies, stocks, Real Estate, money, etc.-and give thought to
placing the College on their list of charitable contributions. Mr. Holbrook asked the
Board to consider a proposal ftom a local family who will give the College $200-$250
thousand dollar challenge gift, which means ifwe accept the gift that we also accept the
challenge of matching that gift.
Mr. Holbrook asked the Board's approval for the lollowing proposal: (1) To consider the
challenge gift from a local family; (2) Allow the College's development division to begin
cultivation ofdonors for a silent phase ofthe campaign to raise $1.4 million bond match
monies; (3) Consider allowing Holland, Hamrick, Patterson Architects, P.A. to produce
renderings ofa new allied health and laboratory science building, as well as, an extension
ofthe Student Activities Center (gymnasium wing) into a conference center, and to bring
those renderings to the September 2002 Board meeting. Mr. Holbrook stated that these
are the facts, findings, and recommendations and asked the Board for their reaction,
support, and approval in order to help this County and community college.
The motion to approve the proposal was made by Mr. Hawkins and seconded by Mr.

Monroe. The motion was approved.
RECOMMENDATIONS FOR EMPLOYMENT (2002-2003)
Chairman Bailey asked for a motion to approve Dr. Thomburg's recommendations for
employrnent of faculty and staff for 2002 - 2003. The motion was made by Mr. Hamrick
and seconded by Mr. Monroe. The motion was approved. The employ,rnent resolution is
as follows:
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RECOMMENDATIONS FOR EMPLOYMENT (2002-2003)
WHER-EAS, the Board of Trustees of Cleveland Community College seeks to maintain a
high quality faculty, staff, and adminiskation, and

WHEREAS, the Board of Trustees wishes the President of the College to hire high
quality and capable employees for the 2002

-

2003 fiscal year; now therefore be

it

RESOLVED, that the Board ofTrustees authorizes the President ofthe College to issue
contracts ofemplo).rnent for 2002 - 2003 to curent faculty, staff, and administrators who
have received satisfactory perfomEnce evaluations and are judged to be able to
contribute to the mission ofthe College during fiscal year 2002 - 2003, subject to the
approval and availability offunds.

STLTDENT GOVERNMENT ASSOCIATION
Kyle Kiser, the president of the Student Government Association, gave a summary of the
upcoming events. He also amounced the new officers of the SGA for 2002-2003: Kyle
Kiser, president; Courtney Thompson, vice president; Brandon Johnson, secretary; and
Haley Ford, treasurer. Mr. Kiser is euolled in the Associate in Arts program at the
College and is planning to transfer to Gardner-Webb University to major in Special
Education. His goal is to teach sign language to high school students. Mr. Kiser
distributed a packet of information to the Board that included SGA update, upcoming
events, and the April and May issues of Cleveland Links. Chairman Bailey thanled Mr.
Kiser for his reoorts and welcomed him as a member of the Board of Trustees.

APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey appointed a Nominating Committee for offlcers of the Board. They are
Mr. Cabaniss, Mr. Dixon, and Mr. Piercy. Mr. Cabaniss will chair the committee, and
report at the September 2002 meeting.

FUTURE BOARD MEETING DATES
Chairman Bailey noted the proposed dates for the coming year, with no changes in the
meeting format. The meeting dates are as follows:
September 10, 2002
November 12,2002
January 14,2003
March l l, 2003
May 13,2003

ACCT SIJRVEY
Chairman Bailey distributed the Association of Community College Trustees Member
Survey to all Board members present. The Board completed the surveys and retumed
them to Mr. Bailey to be mailed back to the ACCT office.
PRESIDENT'S REPORT
In the President's Report. Dr. Thornburg explained that Ryan McCain, SGA President
would have attended the board meeting, bul he was selected by College faculty to receive
an Academic Excellence Award. All fifty-eight community colleges were able to
nominate two students who have excelled academically. Ryan had the distinct privilege
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ofbeing one ofthe three student speakers selected for the banquet. Dr. Thomburg
expressed that the Board, faculty, and staff should all be very proud ofRyan for his
accomplishments as he furthers his education to pursue credentials in Ministry and as a
history teacher. The awards banquet was being held in Raleigh today. . Dr. Thomburg
gave an update on travel since the last Board meeting. He has traveled to Raleigh a
couple of times for President's meetings. o Chairman Bailey asked for a motion of
commendation to Ryan McCain for his service and accomplishments at Cleveland
Community College. The motion was made by Mr. Hamrick and seconded by Mr.
Banks. The motion was approved.

OTHER BUSINESS
Vice President Tommy Greene announced to the Board that the Business Office received
a clean audit report without any concems for the 2000 2001 fiscal year.
CLOSED SESSION _ ANNUAL EVALUATION OF PRESIDENT
Chairman Bailey asked for a motion to go into closed session for the amual evaluation of
President Thomburg. The motion was made by Vice Chairman Banks and seconded by
Mr. Cabaniss. The motion was approved. Following the closed session, the motion to
reconvene was made by Mr. Cabaniss and seconded by Mr. Banks. The motion was
approved. Mr. Bailey announced that no decisions were made during the closed session.

ADJOI'RNMENT
Chairman Bailev adiourned the meetine.

-.,.)

Official Minutes of the Board of Trustees
Cleveland Communitv Colleee
137 South Post

{oad

Shelby, North Carolina
September 10,2002

The Cleveland Community College Board ofTrustees met on Tuesday, September 10,
2002 in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman; R.
Howard Bryant; Roben F. Cabaniss; Ralph Dixon; Danny E. Hawkins; Ellis Monroe;
Brooks E. Piercy; Dr. Gene Yarboro; and Student Govemment Association President
Kyle Kiser, ex officio.
TRUSTEES ABSENT: Gordon Hamrick and Elsie Enloe Foster
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President ofFinance and Administrative Services; LouAm Bridges, Vice President of
Student Services; Eddie Holbrook, Dean of Community Relations and Development;
Rusty Patterson, Executive Director of Cleveland Community College Foundation;
Shannon Kennedy, Director of Public lnformation and Grants Development; Linda
Thrift, Cierk of Superior Court; Roger Holland, architect; Seveme Budd, secretary in
Community Relations and Development; and Kelly Rauf, secretary to Dr. Thomburg.
Chairman Hoy,t Bailey called the meeting to order. LouAnn Bridges gave the invocation.

SWEARING IN OF NEW TRUSTEES
Linda Thrift, Clerk of Superior Court, administered the oath of office to the following
Trustees of Cleveland Community College: David S. Banks, reappointed by Cleveland
County Board of Commissioners; and Robert F. Cabaniss, reappointed by Govemor
Michael F. Easley. Their flour-year terms will expire June 30,2006. Kyle Kiser, Student
Govemment Association President, appointed by the Cleveland Community College
Student Body, was swom in for a term expiring June 30, 2003.
APPROVAL OF MINUTES
The minutes of the May 14,2002 meeting were approved. The motion was made by Mr.
Cabaniss and seconded by Mr. Banks.
REPORT OF THE NOMINATING COMMITTEE/ELECTION OF BOARD OFFICERS
Chairman Bailey asked for the report of the Nominating Committee. Mr. Cabaniss,
Chairman of the Nominating Committee, said the committee recommends that Mr. Bailey
continue as Chairman and Mr. Bants continue as Vice Chairman. There were no
nominations from the floor. The Committee's nominations were approved. The motion
was made by Mr. Cabaniss and seconded by Mr. Monroe.
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_2002 BUDGET SUMMARY

Vice President Greene explained the 2001-2002 Budget Summary provided in the Board
packets. He stated that 97 .53 percent of State Current Funds were expended and 99.44
percent of County Funds were expended. All State Equipment and Book funds were not
expended, but will cany forward to the current year. Mr. Greene stated that even with
tough budget constraints the College ended the year in good shape. He said that this
result was due to employees' discipline in not over spending and only purchasing what
was necessary.

BUDGET SUMMARY
Vice President Greene reviewed the Budget Summary for July 1, 2002 - August 31,
2002. He said that to date we have not received our Budget for 2002 - 2003 that began
Ju,ly 1,2002. Therefore, allotments for State Current Funds and State Equipment and
Books are zero. Mr. Greene stated that the Budget Summary would be adjusted after
receiving the Budget. The County Funds in the amount of $970,168 is five percent less
that last year. Mr. Greene noted that the relatively high expenditures in County Funds in
two months were due to pa),rnents of insurance premiums that come due every July 1,
and that expenditures should balance back out.

FINANCIAL AUDIT FOR YEAR ENDED JUNE 30, 2OO1
The hnancial audit for the year ended June 30, 2001 was completed earlier than
anticipated. There were no findings or exceptions.

ANNUAL LEAVE POLICY
Dr. Thornburg asked the Board to approve a resolution changing the College's annual
leave policy which would allow faculty and staffto have the same annual leave benefits
as state employees. The motion to approve the resolution was made by Mr. Bryant and
seconded by Mr. Banks. The motion was approved. The resolution is as follows:

ANNUAL LEAVE R-ESOLUTION
BE IT RESOLVED, by the Board of Trustees of Cleveland Community College on this
Tenth Day of September, 2002, that the amounts ofannual leave eamed by CCC
employees shall match as closely as possible the annual leave amounts eamed by State
Employees and that the changes will become effective for time eamed in October 2002
and updated whenever State Employees' benefits change; and,
BE IT FURTHER RESOLVED, that any employee hired prior to October 1, 2002, with
less than two years of service, shall continue to eam 12 days of annual leave per year
until said employee reaches two years ofservice and the new amounts ofleave shall be
effective.
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CLEVELAND CC
FACULTY/STAFF
DAYS EARNED

STATE
EMPLOYEES

YEARS OF SERVICE
Less than 2 years
2 but less than 5 vears
5 but less than 10 vears
l0 but less than 15 years
15 but less than 20 vears
20 years or more

DAYS EARNED
11.75
13.75
16.75

l2
t2

l5

19.7 5

18

22.75

2l

25.7 5
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FALL ENROLLMENT REPORT _ CURRICULUM
Vice President Bridges supplied the Board with a bar gaph showing emollment for Fall
Semesler 2002. She stated that once again enrollment was good this semester but down
slightly from Fall Semester 200 i . There is a five percent decrease in enrollment;
however, this semester's enrollment is up I 2 percent from Fall Semester 2000. The
enrollment for Fall Semester 2002 is 2,638. She reported that in the college transfer
programs the Associate in Arts and Pre-Elementary Education, Middle Grades Education,
and Special Education showed the highest enrollment increase. In the Associate in
Applied Science programs Medical Olfice Administration has the largest enrollment.
The Early Childhood Associate program also has a large enrollment. The Cosmetology
program reported the highest enrollment for Diploma programs. Ms. Bridges stated the
College has 357 Huskins students enrolled this semester-74 from Bums; 6l from Crest;
64 from Shelby; and 158 lrom Kings Mountain. The College also has an increase in Dual
Enrollment students this semester totaline 9l students.

TIP-DATE ON EMERGENCY TRAINING CENTER
Dr. Thomburg gave an update on the Emergency Training Center. The general
contractor is anticipating that the building will be complete in November or December
2002, which is slightly later than originally estimated. Dr. Thomburg stated that the fire
and rescue community are excited about this project and are looking lorward to a lot of
activity there.
CLASSROOM NAMING OPPORTIINITY
Dr. Thomburg announced that BB&T has contributed $30,000 to the College. He
requested that the Board pass a resolution to name Room 3201, a computer laboratory, in
honor of BB&T. Mr. Banks made a motion to recognize BB&T for their generous
donation; to designate Room 3201 the "Branch Banking and Trust Company Classroom;"
and to have Dr. Thornburg prepare a resolution of appreciation on behalfofthe Trustees.
The motion was seconded by Mr. Bryant and approved by the Board.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMIINITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development gave an update on
future development strategies. The Board approved a recommendation at the May 14,
2002 meeting to begin the silent phase of a campaign and to have renderings of future
projects produced and presented at this meeting.
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Mr. Holbrook, along with his staff, Shannon Kennedy, Rusty Patterson, and Seveme
Budd, presented a PowerPoint presentation to the Board. This presentation gave a brief
history ofhow manufacturing, textiles, and farming have changed Cleveland County over
the last 100 years. The presentation also outlined a long-range development plan that
includes four phases. Phase one involves a$5.5 million capital campaign that will
provide needed expansion for classrooms, laboratories, centralize Allied Health, create a
campus master plan, and improve parking and traffic flow. Phase two focuses on
creating a conference center for the community and industry, more classrooms, library
renovations, and more equipment. Phase three involves renovation and evaluation of
physical education, athletic, and art facilities. Phase four focuses on evaluation and
possible acquisition of adjoining property.
Shannon Kennedy, Director ofPublic lnformation and Grants Development, elaborated
on Allied Health. She stated that with a number of manufacturing jobs leaving Cleveland
County and North Carolina, students are tuming to service related industries. The most
popular field is health care. Approximately 700 students applied to the College's four
Allied Health programs during Fall Semester 2002. Due to state guidelines the College
only accepted 68 students out of the 700 who applied. She stated that with gowth in all
health related areas including medical office, science and biology, it seems to be a natural
progression to include these areas in Allied Health. Mrs. Kennedy also stated that the
College wants to be a leader in health care in the region by expanding programs currently
offered and providing new and unique progtams.

Mrs. Kennedy reported that the development division recommends that the next new
classroom building be an Allied Health and Science Building. This building will provide
state of the art laboratories, classrooms, faculty offices, and will also include a TV studio
for the Broadcasting and Production program. Roger Holland, architect, gave a brief
overview of the new Allied Health and Science Building and unveiled a rendering of the
building. The building will be approximately 43,000 square feet.

Mr. Holbrook proposed the Board approve the four phase, ten-year development plan
outlined in the presentation with major emphasis on phase one and begin a campaigrt to
raise monies to meet the bond match. The motion to approve the proposal was made by
Mr. Hawkins and seconded by Mr. Monroe. The motion was approved.
NEW BUILDING PROJECT
Dr. Thornburg presented a building project form outlining tentative plans for the
College's next building including its contents. Approving the classroom/laboratory
building allows the project to be sent to the State Board of Community Colleges. Once,
the SBCC approves the project, our Board of Trustees may advertise for a designer,
which is required by state law. The motion to approve the tentative plans for the next
classroom/laboratory building was made by Mr. Piercy and seconded by Mr. Banks' The
motion was approved.
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STUDENT GOVERNMENT ASSOCIATION
Kylie Kiser, the president of the Student Government Association, distributed a packet of
information to lhe Board that included SGA updates, upcoming events, 2001-2002 and
2002-2003 SGA goals and objectives, 2001-2002 SGA accomplishments to date, the
2002-2003 SGA College Calendar ofEvents, and the August and September issues of
Cleveland Links. Mr. Kiser stated that one ofhis goals this year is to let students know
what the SGA is and who their olficers are for the 2002-2003 academic year. He also
wants to double attendance at SGA events fiom previous years. Mr. Kiser reported that
Haley Ford, treasurer, has been replaced by LaQuetta Surratt. Ms. Ford resigned because
of class schedule conflicts. Mr. Kiser invited the Board to a9ll1 Tribute on September
I l. Chairman Bailey thanked Mr. Kiser for his report and stated that the Board will stano
behind the SGA in their endeavors.
PRESIDENT'S REPORT
In the President's Report, Dr. Thomburg reported that the Conference Committee has
worked out most of the details of the Community College Budget. The Budget will now
go the House and the Senate for approval. He stated that the community colleges have
been treated better than any other state entity. Dr. Thornburg went on to report that the
community colleges will sustain a $3 million cut in Academic Support funds, which are
non-faculty positions. This budget fully funds enrollment $owth, which will be a
substantial amount for the College due to our large enrollment increase. 'Dr.
Thomburg announced that the College has hired a new Controller, Brian Bou'man. Mr.
Bowman comes to the College with a lot of experience. For the past four years, Mr.
Bowman has been with the State Auditor's office and has been on the audit team that
audited the College for the last three years. Mr. Bowman replaced Susan Greer who
resigned in June 2002. Dr. Thomburg stated that the College contracted with a retired
Controller from Randolph Community College, Mamie Manes, after Mrs. Greer resigned.
Ms. Manes has found a number of errors and omissions in the financial reports and
Tommy Greene has put into place several safe guards to monitor this in the future. Dr.
Thomburg wamed the Board that the College may have some audit exceptions next year.
. Dr. Thomburg reported thal Govemor Easley has not made an appointment to fill Mrs
Burns position on the Board. . Dr. Thomburg invited the Board to attend a 9/ I 1
Memorial Service as part of the College's annual Fire and Rescue College on September
14,2002. A New York Fireman, Dan Barron, will be the guest speaker. ' Dr. Thomburg
stated that the Board should have received a mailing from the NC Association of
Community College Trustees about a meeting in October 2002. He asked that any Board
member interested in attending this meeting please let him know. ' Dr. Thornburg stated
that Mr. Banks had some unfortunate health problems earlier in the summer and on
behalf of the Trustees Dr. Thornburg sent flowers to him. ' Dr. Thomburg pointed out
the new 2002-2003 Academic Bulletin and Student Handbook that was included in the
Board's packets. He stated that the catalog will also be on CD and that the Board will
receive one as soon as they are available. Dr. Thomburg also pointed out the edition of
the NC Community College Laws that was included in the Board's packets.

UP-DATED TRUSTEES' ROSTER
The Chairman informed the Board of the uDdated Trustee's roster in their packets.
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OTHER BUSINESS
There was no other business.

ADJOURNMENT
The meeting was adjoumed by Chairman Bailey.
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Official Minutes of the Board of Trustees
Cleveland Communitv Collese
137 South Post Road

Shelby, North Carolina
November 12,2002

The Cleveland Community College Board ofTrustees met on Tuesday, November 12,
2002 in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: David S. Banks, Vice Chairman; R. Howard Bryant; Ralph
Dixon; Elsie Enloe Foster; Gordon Hamrick; Danny E. Hawkins; Brooks E. Piercy; Dr.
Gene Yarboro; and Patsy B. Rose.
TRUSTEES ABSENT: Hoyt Q. Bailey, Chairman; Robert F. Cabaniss; Ellis Monroe;
and Student Govemment Association President Kvle Kiser. ex officio.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President ofFinance and Administrative Services; Phil Reid, President of Faculty Senate;
Eddie Holbrook, Dean of Community Relations and Development; Rusty Patlerson,
Executive Director of Cleveland Community College Foundation; Shannon Kennedy,
Director of Public Information and Grants Development; Linda Thrift, Clerk of Superior
Cout; new employees John Young, Bill Millican and Deborah Young; and Kelly Raul
Secretary to Dr. Thomburg.
Vice Chairman David Banks called the meeting to order. Dr. Thomburg gave the
invocation.

SWEARING IN OF NEW TRUSTEES
Linda Thrift, Clerk of Superior Court, administered the oath of office to the following
Trustees of Cleveland Community College: Elise Enloe Foster, reappointed by the
school boards ofShelby City Schools, Kings Mountain District Schools, and Cleveland
County Schools; and Patsy B. Rose, appointed by Govemor Michael F. Easley to fill the
unexpired term of Juanita Bums, whose term expires on June 30,2004. Mrs. Foster's
four-year term will expire June 30, 2006.
APPROVAL OF MIN'IJTES
The minutes of the September 10,2002 meeting were approved. The motion was made
by Dr. Yarboro and seconded by Mr. Bryant.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced three recently hired employees, Jobn Hamrick, Deborah Young
and Bill Millican. Mr. Hamrick is the Chief GED Examiner and Basic Skills Recruiter.
He is a native of Cleveland County and a graduate of Gardner-Webb University. Mr.
Hamrick recently retired as Principal of Bums Middle School after twenty-eight years of
service. Mrs. Young is the Financial Aid Technician. She is a native of Gaston County.
She worked in Quality Control at Kemet Electronics for seventeen years. Mrs. Young
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came to Cleveland to pursue her education after the company downsized. She graduated
from Cleveland in 2000 with an A.A.S. in lnformation Systems and in 2001 with an
A.A.S. in Computer Programming. Bill Millican is the Planning Associate in the

lnstitutional Effectiveness office. He is originally fiom Griffin, Georgia. He graduated
in 1988 from Appalachian State with a B.A. in English. He also holds an A.A.S. in
Commercial Art and Design. Mr. Millican was previously employed by Westmoreland
Printers. The Vice Chairman welcomed the new emplovees.
BUDGET SIA4MARY
Vice President Greene reviewed the Budget Summary for July 1, 2002 - October 31,
2002 provided in the Board packets. He stated that since the last meeting, the College
has received the budget for 2002-2003. Since receiving the budget, the College has had
some New and Expanding Industry projects approved, therefore, Slate Current Funds
increased by $ 18 6,342. The College also received increases in the State Equipment and
Books consisting of carryover monies from HB275, equipment, and books. Mr. Greene
stated that the budget was slightly behind usual expenditures for the time period, with
27.31 percent of State Current Funds expended and 6.85 percent of State Equipment and
Books expended. He pointed out that this is mostly due to the delay in receiving the
budget from the General Assembly.
2OO2-20O3 BUDGET

RESOLUTION

Vice President Greene explained the Summary ofRevenues and Expenditures for 20022003. He reported that the total State appropriation for 2002-2003 is $ 10,648,075. The
County appropnation budget is $965,168. The Plant Fund budget is $343,612 and the
Institutional Fund budget is $1,140,000.
The Vice Chairman asked for a motion to approve the Budget Resolution. The motion
was made by Mr. Bryant and seconded by Mr. Hamrick. The motion was approved.
FTE AUDIT REPORT
The program audit for the year ended June 30,2002 shows no audit exceptions or
concems. The summary of this audit was provided for the Board's review.

PROGRAM FEE FOR ASSOICATE DEGREE NLJRSING
Dr. Thornburg explained that the State Board changed some policies to allow specific
progam fees to be implemented by local Boards of Trustees. The Operatrons Committee
of the Foothills Nursing Consortium recently met with students to discuss ways the
Consortium could better serve them. Students suggested that a program fee be
implemented to cover the cost of a study course to prepare them for the State Board
Exam. Instead ofpaying approximately $200 per student to an outside source for this
study course, this course will be provided by the Colleges associated with the Foothills
Nursing Consortium. By doing this, the fee becomes part of the students cost of
education. This means that ifthey have been awarded a Pell Grant or scholarship, they
are eligible for more money to cover this cost. In addition the company that will provide
this study course has agreed to offer other tutorial services throughout the two years at no
additional cost. Dr. Thomburg asked the Board to approve a $58 per semester (Fall and
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Spring) program fee for Associate Degree Nursing students. The motion to approve this
resolution was made by Mr. Hawkins and seconded by Mr. Dixon. The motion was
approved. The resolution is as follows:

RESOLUTION TO ESTABLISH AN
ASSOCIATE DEGR.EE NURSING PROGRAM FEE
BE IT RESOLVED this Twelfth day of November, 2002, that the Board of Trustees of
Cleveland Community College authorizes the establishment of a Program Fee for
Associate Degree Nursing in the amount of $58.00 per semester beginning in the Fall
Semester of 2003.

EMERGENCY TRAINING CENTER I.,IPDATE
Dr. Thornburg gave an update on the Emergency Training Center. He stated that the
Department of State Construction did a final inspection of the facility approximately two
weeks ago at which time the College accepted ownership ofthe Emergency Training
Center. Dr. Thomburg announced that a dedication ofthe new facility would be on
December 12,2002.
SALARY ADJUSTMENTS FOR FACULTY AND STAFF
Dr. Thomburg asked the Board to approve a resolution allowing him to determine salary
adjustments for faculty and staff. The last resolution authorizing the President to make
salary adjustments u'as approved by the Board during President James Petty's tenure and
it has been recommended that a new resolution be approved by the Board. The motion to
approve the resolution was made by Dr. Yarboro and seconded by Mr. Hawkins. The
motion was approved. The resolution is as follows:
RESOLUTION TO ALLOW PRESIDENT TO DETERMINE
SALARY ADJUSTMENTS FORFACULTY AND STAFF
BE IT RESOLVED this Twelfth day of November, 2002, that the Board of Trustees of
Cleveland Community College grants the President of the College the authority to
determine adjustments to salaries for faculty and staff in accordance with policies ofthe
State Board of Community Colleges, as soon as possrble after official information is
received.

Vice Chairman Banks asked the Board to approve giving Dr. Thomburg the same amount
of pay increase, bonus and additional annual leave days that all other faculty and stalf
will receive. The motion was made by Mr. Bryant and seconded by Mr. Hamrick. The
motion was approved.

Dr. Thornburg went on to say that he has surveyed what other neighboring colleges are
offering and has decided to give the following to all full-time faculty and staff: 1) ten
additional days of non-reoccurring arutual leave (nine-month faculty will receive eight
days of non-reoccurring annual leave); 2) pay raise of 1.84 percent; 3) one-time bonus of
$500 in December 2002 ($400 lor nine-month faculty).
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CAPITAL CAMPAIGN UP-DATE
Eddie Holbrook, Dean of Community Relations and Development gave an update on the
capital campaign. The Board approved a four phase, ten-year development plan at the
September 10,2002. Mr. Holbrook pointed out the proposed master plan included in the
Board packets. Mr. Holbrook requested the Board consider consolidating Phase one and
two. This change is being requested because:
I

.

2.
3.
4.

The parking and signage plans have become more acute and need to be
addressed sooner.
The conference resource center would have more impact to industry and
would be easier to sell to industry from a donor perspective.

The time is right for Cleveland Community College to make a dramatic
statement to the community. From a development and fund raising
perspective it would be much easier to make one major appeal than to come
back with a second campaign.
Consolidating the two would put the goal of Phase one at 8.5 million.

Vice Chairman Banks asked for a motion to accept Mr. Holbrook's recommendation.
The motion was made by Mr. Hawkins and seconded by Mrs. Rose. The motion was
approved.

Mr. Holbrook stated that the silent phase is off to a good start. Presently, his division has
made ten contacts from which ten have committed. Two of those are estate gifts. The
College has to date $210,000 committed to the campaign. There are still frve outstanding
asks. Mr. Holbrook also requested the Trustees review the Letter of Intent and consider
their position as well as possible prospects for the campaign.
STIJDENT GOVERNMENT ASSOCIATION
Dr. Thomburg gave a brief SGA update in Kyle Kiser absence. SGA updates and the
October 2002 and November 2002 issues of Cleveland Links were distributed to the
Board. Dr. Thomburg stated that the SGA olficers have discussed and approved hanging
the National Motto, "In God We Trust" in classrooms as one of their projects. They have
presented framed posters with the National Motto on them. Dr. Thornburg stated that
Kyle was very proud of this project and he wanted the Board to be aware of it.
PRESIDENT'S REPORT
In the President's report, Dr. Thomburg reported that he had been elected to serve
another term on the Board of Directors of the Cleveland County Chamber. 'Dr.
Thomburg informed the Board of the updated Trustee's roster, which includes Mrs.
Foster's and Mrs. Rose's information. . Dr. Thornburg gave a travel update. He has
attended two meetings in Raleigh. He has attended a President's meeting at Surry
Community College. He also attended the Chamber's planning conference in Asheville.
He stated that he plans to attend the SACS Annual meeting in San Antonio, Texas in
December 2002. . Tonight, we have two local authors, Rusty Patterson and Barry
Hambright, doing a presentation of their recent book on Cleveland County. ' Dr.
Thomburg announced that the Foundation's Arurual Scholarship Luncheon is scheduled
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for November 20,2002. . Dr. Thomburg repo(ed that the College will be closed
November 28 and 29 for Thanksgiving. The College will also be closed December 23
27 for Christmas and January I for New Years. ' Dr. Thomburg invited the Board to the
College's Christmas Party on December 13,2002. ' Dr. Thomburg pointed out that
Spring 2003 Registration Day is scheduled for January 7, 2003 and the first day ofclasses
is January 13, 2003. . Dr. Thornburg pointed out the CD catalog included in the Board
packets. He stated that CCC is the first community college in NC to put their catalog on
CD. He explained that the CD has two advantages: 1) when a teen gets it in the mail, it
immediately implies that our College is more high tech; and 2) the cost to mail the CDs is
substantially less than mailing catalogs.

-

Dr. Thomburg reminded the Board oftheir next meeting, scheduled for January 14, 2003.
OTHER BUSINESS
There was no other business.

ADJOURNMENT
Vice Chairman Banks adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road

Shelby, North Carolina
January 14, 2003
The Cleveland Community College Board ofTrustees met on Tuesday, January 14,2003
at the new Emergency Training Center in classroom one.

TRUSTEES PRESENT: Hoy Q. Bailey, Chairman; R. Howard Bryant; Robert F.
Cabaniss; Elsie Enloe Foster; Gordon Hamrick; Danny E. Hawkins; Ellis Monroe;
Brooks E. Piercy; Patsy B. Rose; Dr. Gene Yarboro; and Student Govemment
Association President Kyle Kiser, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman; and Ralph Dixon.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Barbara Greene, Vice
President ofContinuing Education; Phii Reid, President ofFaculty Senate; Eddie
Holbrook, Dean of Community Relations and Development; Rusty Patterson, Executive
Director of Cleveland Community College Foundation; Shannon Kennedy, Director of
Public Lrformation and Grants Development; Jimmy Hensley, Emergency Training
Center Coordinator; David Clary, Emergency Medical Services Coordinator; new
employees Jill Montgomery, Dori Gantt, and Wes Chaney; and Kelly Rauf, Secretary to
Dr. Thomburg.
Chairman

Hoy Bailey called

the meeting to order. Dr. Thomburg gave the invocation.

APPROVAL OF MINUTES
The minutes of the November 12,2002 meeting were approved. The motion was made
by Mr. Hawkins and seconded by Mr. Monroe.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced four recently hired employees, Jill Montgomery, Dori Gantt,
Wes Chaney, and David Clary. Ms. Montgomery is the Accounts Payable Technician in
the Business Offrce. She graduated inMay 2002 from the University of South CarolinaSpartanburg with a degree in accounting. She is cunently pursuing her Masters in
accounting at Gardner-Webb University. Ms. Montgomery did an intemship at the
College last spring semester. Ms. Gantt is an evening instructor for cosmetology. She is
a graduate of Southeastern College of Beauty Culture in Charlotte. This is her first time
working in a community college setting and she stated that it is very rewarding. Mr.
Chaney is the Graphic Designer/ Web Master lor the College. He is a native of
Cleveland County. He is a graduate of Appalachian State University. Mr. Chaney
worked in Charlotte prior to coming to the College. Mr. Clary is the Emergency Medical
Services Coordinator lor the College. He was a Paramedic for Cleveland County EMS
for eleven years. He will soon graduate with an Associate degree in EMS Science and
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plans to transfer to Westem Carolina to obtain his bachelors in EMS Science. The
Chairman welcomed the new employees.

BUDGET SUMMARY
Dr. Thomburg reviewed the Budget Summary lor July 1,2002 - December 31,2002
provided in the Board packets. He stated that expenditures are on target six months into
the budget year. Dr. Thomburg pointed out that although State Equipment and Books
show that only 10.67 percent ofthose funds have been expended, it does not reflect
ordered items. The encumbrances are not shown on the summary.
DESIGNER FOR ALLIED HEALTH AND SCIENCES BUILDING
Dr. Thomburg presented a listing of twenty seven desigrer firms that expressed interest
in the new Allied Health and Science building proj ect. He explained that once the Board
decides which firm they would like to work with, the College will submit that firm's
name to the State Office of Construction, who will in turn negotiate the contract with that
firm. Dr. Thornburg stated that the Board can either (l) review the twenty seven letters
ofinterest and decide who to interview, or (2) not do any interviews and select a firm that
the Board would like to work with. A motion to have Holland, Hamrick, and Patterson
Architects build the new building was made by Mr' Cabaniss and seconded by Mr.
Hamrick. After some discussion the motion was approved.

CAPITAL CAMPAIGN UP.DATE
Eddie Holbrook, Dean of Community Relations and Development gave an update on the
capital campaign. The Board approved consolidating Phase one and two at the
November 12,2002 meeting. Mr. Holbrook stated that his division has been busy
refining campaign plans and cultivating key leadership prospects lor the campaign. He
reported that Cleveland County has gone from a manufacturing community with
Dover,Doran being the largest employer in the County to Cleveland Regional Medical
Center being the largest employer in the County with over 1,700 employees' Mr'
Holbrook added that one challenge is to address the needs of the medical community and
perhaps get them to partner with the College to address their needs. Another challenge is
for our County to attract new industries by diversifying and educating our labor force.
He stated that the campaign's message will be based on those two challenges and
education will be presented as the center piece for the revival of cleveland county's
economy.

Mr. Holbrook reported that the College has received a $50,000 grant flom PPG
Foundation. The College has to date $500,000 committed to the campaign. He stressed
the importance of key leadership and the Board's role in making the campaign successful.
Danny Hawkins expressed his appreciation for Mr. Bailey's leadership and commitment
to the Board, College, and the County. Mr. Hawkins made a motion to name the Lobby
of the new Allied Health and Science Building, the Holt Q. Bailey Lobby, in honor of
the Chairman, and at the appropriate time hold a ceremony to dedicate the Lobby The
motion was seconded by Mrs. Rose. The motion was approved.
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STUDENT GOVERNMENT ASSOCIATION
Kyle Kiser, the president of the Student Govemment Association, distributed a packet of
information to the Board that included SGA updates, upcoming events, and the December
and January issues of Cleveland Linlu. Mr. Kiser announced several upcoming events
and welcomed the Board to attend. He stated that the SGA was sponsoring a
Bloodmobile on February 12,2003, and he urged the Board to participate since the SGA
did not reach their goal ofproductive units in December 2002. Mr. Kiser also expressed
his appreciation for the Board's thoughts and prayers during his grandfather's passing.
PRESIDENT'S REPORT
Dr. Thornburg introduced Phil Reid, President ofFaculty Senate. Mr. Reid was elected
to replace Becky Sain, whose term ended in October 2002. . Dr. Thomburg reported that
Spring classes began January 13,2003. We expect Spring enrollment to equal or exceed
last Spring semester. . Dr. Thornburg gave a travel update. He attended the SACS
Antual meeting in San Antonio, Texas at the beginning of December 2002. He stated
that new standards for accreditation were discussed at this meeting. Dr. Thomburg added
that he was elected Vice President of the Southem Association of Community, Technical,
and Community Colleges, which serves as a liaison organization to SACS representing
two-year colleges. . Dr. Thornburg expressed appreciation on behalfoffaculty and staff
to the Board, lor the annual Christmas party and their gifts. . Dr. Thornburg gave each
Board member a copy ofthe book, Cleveland County People and Places. Thebookis
co-aulhored by College employee, Rusty Patterson. . Dr. Thomburg reiterated the
welcome given by Mr. Kiser, for the Board to attend the Martin Luther King, Jr. Tribute,
on January l'7,2003. He reminded the Board that the College would be closed on
January 20, 2003 for the Martin Luther King, Jr. holiday.
Dr. Thornburg reminded the Board of their next meeting, scheduled for March 1l , 2003.
OTHER BUSINESS
The Chairman congratulated Dr. Thornburg for his election to VP of the Southem
Association of Community, Technical, and Community Colleges.

Mr. Bryant made a motion to compliment the College's faculty and staff for the excellent
Christmas party program. Mr. Cabaniss seconded the motion.
Mr. Holbrook reminded the Board that we are still in the silent phase of the campaign.
He stated that there will be a public announcement and "campaign kick-off in late
spring. Mr. Holbrook welcomed the Board to visit or call his office if they have
questions or concems.

EMERGENCY TRAINING CENTERPRESENTATION & TOUR
Barbara Greene, Vice President of Continuing Education introduced David Clary and
Jimmy Hensley. Mr. Clary, who was assisted by Mr. Hensley, did a presentation
showing how students enrolled in EMS classes are trained to respond to emergency
medical situations. Mr. Clary demonstrated the sophisticated human mannequin used for
paramedic training. He also demonstrated other equipment, including a Life Pack. Mr.
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Clary stated that the College is very fortunate to have equipment of this level and it's
very valuable to paramedic training. He also mentioned that Cleveland County culrently
has nine paramedic vacancies, which falls in line with the capital campaign message
expressed by Mr. Holbrook earlier. Mr. Clary and Mr. Hensley invited the Board to take
a tour of the facility after the meeting was adjoumed.

ADOIJRNMENT
Chairman Bailey adjoumed the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby. North Carolina
March 11, 2003
The Cleveland Community College Board of Trustees met on Tuesday, March I
in the John F. Schenck, III Trustees Board Room.
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TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman; R.
Howard Bryant; Robert F. Cabaniss; Ralph Dixon; Gordon Hamrick; Brooks E. Piercy;
Patsy B. Rose; Dr. Gene Yarboro; and Student Govemment Association President Kyle
Kiser, ex officio.
TRUSTEES ABSENT: Elsie Enloe Foster; Danny E. Hawkins; and Ellis Monroe;
OTHERS PRESENT: Dr. L. Steve Thomburg, President; LouAnn Bridges, Vice
President of Student Services; Dr. Ron Wright, Vice President of Academic Programs;
Mitchell Sepaugh, Vice President of Faculty Senate; Eddie Holbrook, Dean of
Community Relations and Development; Rusty Patterson, Executive Director of
Cleveland Community College Foundation; Shannon Kennedy, Director of Public
Information and Grants Development; new employees Pam Howze and Al Dunkleman;
and Kelly Rau| Secretary to Dr. Thornburg.
Chairman Hoy,t Bailey called the meeting to order. LouAnn Bridges gave the invocation.

APPROVAL OF MINUTES
The minutes of the January 14,2003 meeting were approved. The motion was made by
Mr. Cabaniss and seconded by Mr. Banks.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced two recently hired employees, Pam Howze and Al Dunkleman.
Mrs. Howze is an instructor lor the Industrial Management program. Mr. Dunkleman is
an instructor of Sociology.
BTIDGET SIJMMARY
Dr. Thornburg reviewed the Budget Summary for the period ending February 28,2003
provided in the Board packets. He stated that expenditures are on target with the end of
eight months and in line with estimated future expenses.

UPDATE ON APPROVAL OF ARCHITECT FOR ALLIED HEALTH AND
SCIENCE BUILDING
Dr. Thornburg gave an update on the approval status ofthe allied health and science
building. He stated that Roger Holland of Holland, Hamrick, and Patterson Architects
recently received the approval documents from State Construction. These documents
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be approved and signed by the College this week and mailed back to State
Construction to complete the approval process. This will complete the hiring process

will
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Holland, Hamrick, and Patterson Architects as the desigler architects for the new allied
health and science building project.

DESIGNATION OF AGENT FOR APPLICATIONS FOR FEDERAL AND/OR STATE
ASSISTANCE FOR DISASTER RELIEF AND EMERGENCY ASSISTANCE
Dr. Thomburg explained that due to the ice storm in December 2002, the College is
eligible for FEMA assistance to pay for tree removal' The College spent approximately
$3,500 lor tree removal and clean-up. In order to apply for the federal reimbursement,
the Board must name an agent authorized to complete the FEMA application. The
motion to authorize Tommy Greene to act as the Board's agent was made by Mr. Bryant
and seconded by Mr. Hamrick. The motion was approved. The resolution is as follows:
R-ESOLUTION TO Df,SIGNATE AGENT
FOR DISASTER RJLIEF AND EMERGENCY ASSISTIT*CE
BE IT RESOLVED this Eleventh Day of March, 2003, that the Board ofTrustees ofCleveland
Community College hereby names Vice President ofFinance and Adminishative Services Tommy
Greene as the College's agent authorized to execute and file applications for federal and/or state
assistance on behalfofthe Board for the purpose ofobtaining cenain state and federal hnancial
assisrance under the Robert T. Stafford Disaster Relief & Emergency Assistance Act, (Public Law
93-288 as amended) or as otherwise available; and
BE IT FURTHER RESOLVED that Vice President ofFinance and Administrative Services
Tommy Greene is authorized to represent and act for the Board in all dealings with the State of
North Carolina and the Federal Emergency Management Agency for all matters pertaining to such
disaster assistance required by the grant agreements and the assurances printed on the
"Designation ofApplicant's Ag€nt" form; and
BE lT FIrr-ALLY RESOLVED that Vice President of Finance and Administrative Services
Tommy Greene is authorized to act severally.

SPRING ENROLLMENT REPORT
Vice President LouAnn Bridges reported that the College had a record enrollment in
Spring Semester 2003. The spring 2003 headcount of 2,709 students is a 4.3 percent
increase over spring 2002. In the two-year College Transfer programs, the largest
enrollments are in the Associate in Arts and Pre-Elementary Education, Middle Grades
Education, and Special Education programs. Medical Office Administration (A.A'S)
program continues to be one ofthe College's highest enrollment proglams Early
Childhood Associate (A.A.S), Business Administration (A.A.S), and Criminal Justice
(A.A.S) programs also have large enrollment. The largest enrollment lor one-year
diplomas are in Air Conditioning, Heating & Refrigeration, Auto Body Repair' and
Cosmetology. Mrs. Bridges reported that there are 268 Huskins students enrolled this
semester-66 from Bums,44 from Crest, 67 from Shelby, and 91 from Kings Mountain'
She stated that there are also 106 dual enrolled students this semester. Mrs. Bridges gave
the Board a copy ofthe new Financial Aid brochure. This brochure will help students
leam about available grants and scholarships and how to apply for them. Mr. Bailey
asked how many students are accepted into the Registered Nursing program' Shannon

;

Kennedy stated that the College had,240 applicants lor the l4 RN positions available this
yeaf.

NEW PROGRAMS: FACILITY MAINTENANCE TECHNOLOGY (A.A.S) AND
MEDICAL TRANSCRIPTION (DIPLOMA)
Vice President Ron Wright explained the recommendation for two new progtams. Dr.
Wright asked the Board to approve the following programs: (1) Medical Transcription
program, which is a one-year diploma program that will allow graduates to seek
employment as transcriptionist in hospitals, nursing homes, clinics, and other medical
facilities; and (2) Facility Maintenance Technology program (A.A.S), which prepares
graduates lor business or industry employment. Graduates will have skills in blue print
reading, welding, masonry, plumbing, and heating/air-conditioning. The motion to
approve the programs was made Mr. Banks and seconded by Dr. Yarboro. The motion
was approved.

FINANCIAL AUDIT FOR CLEVELAND COMMLJNITY FOLINDATION, INC.
Mr. Rusty Patterson reported on the Foundation's financial audit conducted by the firm
Gragg and Gragg, L.L.P. The audit report was mailed to the Board with the agenda for
today's meeting. Mr. Patterson stated that the CCC Foundation received a clean audit
with no findings.
CAPITAL CAMPAIGN UPDATE
Mr. Eddie Holbrook gave an update of the capital campaign. He stated that due to the
economic down tum, Foundations are giving, but the monetary gifts are less than normal.
He said that most people he talks with are excited about what new campus development
can offer the community. Mr. Holbrook explained that he and his staff are starting to put
together a Campaign Cabinet. This Cabinet will lead the College into the second part of
the campaign, which is when the campaign will go public. Mr. Holbrook reported that
the College has to date $900,000 committed to the campaign.

CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thomburg reported on the recent continuing education intemal audit. He explained
the audit procedures require a certain percentage ofall courses to be visited twice during
the term. Dr. Thomburg reported that during the last twelve months, the College visited
more than the percentage required and the findings show that everything was in order.
GOVERNOR'S BUDGET
Dr. Thomburg pointed out a copy of the recent budget proposed by the Govemor Easley.
He stated that given the economic times, this is probably the best Governor's budget that
we have ever had as a System. He pointed out that the proposed total cuts for the College
would be approximately three percent. Most cuts will be taken from curriculum and
occupational extension instructional formulas. The State Board will be given the
flexibility as to where these cuts will be taken. Dr. Thornburg went on to say that the
Govemor is recommending one-hundred percent enrollment growth funding. As a
System, our enrollment growth will be slightly above four percent. The Govemor is also
recommending for all state employees a 1.6 percent salary increase plus an additional .5
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percent for faculty and professional staff. Dr. Thomburg asked the Board to encourage
iocal legislators to view community colleges as favorably in their budget deliberations as
the Govemor has proposed and sent to the Legislature.

STTIDENT GOVERNMENT ASSOCIATION
Kyle Kiser, the president of the Student Govemment Association, pointed out
information in the Board packets listing upcoming events, SGA updates, and the
February and March issues of Cleveland Links. Mr. Kiser reported that he and other
SGA members went to the NC Community College Spring Conference in Raleigh. They
made "home-made" tee shirts representing CCC. They leamed how to be motivated and
be available for students on campus. He stated that CCC had the most events with
highest attendance than all other 57 community colleges. Mr. Kiser bragged on the other
SGA officers for motivating and encouraging students to attend SGA events. He stated
that the SGA now has office hours so they can be available more for students. The SGA
office will be open on Monday - Thursday from 9:00 a.m. to 4:00 p.m.

INDUSTRIAL MANAGEMENT PROGRAM PRESENTATION
Pam Howze did a presentation to update the Board on a new program that introduces
industry concepts to high school students. She stated that the Job Ready Partnership
Executive Committee got together with the Cleveland County Tech Prep Consortium and
the Workforce Development Commission to discuss what industry needed from
education. They developed the Business Education Symposium with a goal to support
economic development in Cleveland County through the needs of the business
community in relation to the preparation ofsecondary and post-secondary students for the
work force. This resulted in a manufacturing and industrial management certification
program being introduced into Shelby High School and Kings Mountain High School
through Huskins. When these students graduate they will eam a certificate in lndustrial
Management, NC Manufacturing Certification, and have seventeen hours of college
credit. Mrs. Howze stated that some of the courses studied include: lndustrial
Leadership, Manufacturing Quality Control, Industrial Organization and Management,
Management Problems, Statistical Process Control, Operations Management, and
Behavior Science. Mrs. Howze explained that in order to better the program, next year
they plan to incorporate as many outside companies as possible to give students exposure
to real industry. She also plans to bring industry leaders to the classroom, and keep
continuous, open communication with high school guidance counselors. Mrs. Howze
stated that she has been very pleased with the progress made this year.

EVALUATION PROCESS FOR PRESIDENT
Chairman Bailey reviewed the process for the annual evaluation ofPresident Thornburg.
Evaluation forms will be mailed to Trustees for completion, and then forwarded by mail
to Chairman Bailey, who will compile the evaluations and discuss them at the May
meeting.

PRESIDENT'S REPORT
ln the President's Report, Dr. Thomburg announced that the Foundation's Board of
Directors meetine will be held on March 18. 2003. The Board of Visitors meetins will be
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held on April 29,2003. Dr. Thomburg invited the Board to attend these meetings. . Dr.
Thomburg reminded the Board that spring break for students will be March 24 - March
26. . Dr. Thomburg gave a travel update. He has attended three meetings in Raleigh.
He also participated in a public hearing in Charlotte looking at NCCCS reorganization.
Dr. Thomburg traveled to Sanlord Community College for the quarterly meeting of the
Community College Presidents Association. Dr. Thomburg plans to attend the American
Association of Community Colleges annual meeting on April 4 - April 8. This meeting
will be held in Dallas, Texas. . Dr. Thomburg gave each Board member a calculator
embossed with the College's logo. He stated that this is one of the gifts given to high
school guidance counselors and principals in recruiting and good will endeavors with

localhighschools..Dr.ThomburgexplainedthatPamHowze'spresentationfocusedon
the manufacturing and industrial training in high schools. He stated that the College has
been working hard to olfer these courses to the public. Eaton Corporation decided to
only hire individuals who have completed the Manufacturing Certification Program
(MCP) offered through the community college system. Dr. Thomburg reported that the
College cunently has three MCP courses going with ninety-one students enrolled. He
stated that Reliance and Mayflower have decided to only hire new employees with this
certification. Dr. Thomburg stated that the College plans to have a small graduation
ceremony for the individuals completing this certification on April 10,2003 at l0:00 a.mand he encouraged the Board to attend. . On April 3,2003, all eighth graders in the
County will be on carnpus to participate in Workforce. There will be displays from area
business and industry educating these young people on what t)pes ofjobs are available in
Cleveland County. Students will also take tours of the campus where they can participate
in hands on activities. . Dr. Thomburg stated that the Trustees' Association will hold
their annual Law Seminar on March 16 and March 17. He asked that any trustee
interested in attending the seminar inform him as soon as the meeting was over. . Dr.
Thomburg stated that he will be on vacation April 14 - April 18.

Dr. Thomburg reminded the Board of their next meeting, scheduled for May 13,2003.
OTHER BUSINESS
There was no other business.

ADJOI-IRNMENT
Chairman Bailev adiourned the meetins.

yt Q. Bailey, Chairman
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
May 13,2003

The Cleveland Community College Board of Trustees met on Tuesday, May 13, 2003 in
the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: David S. Banks, Sr., Vice Chairman; R. Howard Bryant; Robert
F. Cabaniss; Ralph Dixon; Gordon Hamrick; Ellis Monroe; Brooks E. Piercy; Patsy B.
Rose; Dr. Gene Yarboro; and Student Govemment Association President Kyle Kiser, ex
officio.
TRUSTEES ABSENT: Hoy't Q. Bailey, Chairman; Elsie Enloe Foster; and Danny E.
Hawkins
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President ofFinance and Administrative Services; Phil Reid, President ofFaculty Senate;
Eddie Holbrook, Dean of Community Relations and Development; Rusty Patterson,
Executive Director ofCleveland Community College Foundation; Shannon Kennedy,
Director of Public Information and Grants Development; new employees Brian Bowman
and Russ Hamilton; and Kelly Rauf, Secretary to Dr. Thomburg.
Vice Chairman David Banks called the meeting to order. Dr. Thomburg gave the
invocation.

APPROVAL OF MINUTES
The minutes of the March 11, 2003 meeting were approved. The motion was made by
Mr. Cabaniss and seconded by Mr. Bryant.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced two recently hired employees, Brian Bowman and Russ
Hamilton. Mr. Bowman is the new Controller. He is a native of Cleveland County and
graduated from North Carolina State University with a bachelor degree in accounting.
Mr. Hamilton is the Air Conditioning, Heating, and Refrigeration Progtam Coordinator.
He is a native of Boiling Springs and eamed an associate degree from Cleveland
Community College.
BI-,DGET SUMMARY
Vice President Tommy Greene explained the annotated Budget Summary that was given
to the Board in their meeting packets. He said that the College has shifted some money
from the State Current Funds to cover some equipment. Mr. Greene pointed out that the
College did receive $31,529 ofnew monies to be used for New and Expanding Industry.
Approximately 89 percent of County Funds have been expended. Mr. Greene explained
thal the County Funds were cut this year.
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INTERIM BUDGET RESOLUTION
The motion to pass the Interim Budget Resolution was made by Mr. Bryant and seconded
by Mr. Hamrick. The motion was approved. The resolution is as follows:

INTERIM BUDGET RTSOLUTION
IN ACCORDANCE WITH G.S. I 15D-57, BE IT RESOLVED, by the Board of Trustees
ofCleveland Community College, that President L. Steve Thomburg be authorized to pay
salaries and other ordinary expenses ofthe College for the interval between the beginning
ofthe fiscal year (July l, 2003) and the adoption ofthe Budget Resolution by the Board
ofTrustees.

BUDGET PLAN FOR 2003-2004
Mr. Greene requested approval for the 2003-2004 Budget Plan. He explained that this is
the first step in the planning process for the 2003-2004 Budget. The plan is based on
projected levels of state and local funding. The motion to approve the Budget Plan for
2003-2004 was made by Mr. Bryant and seconded by Mr. Cabaniss. The motion was
approved.

NAMING OPPORTL]NITY
Dr. Thomburg explained that several years ago when John "Buck" Fraley passed away,
he named the College as the beneficiary of a life insurance policy that resulted in $50,000
going to a scholarship fund and $ 100,000 that was undesignated. Dr. Thomburg
requested the Board's approval to name the President's office suite in recognition ofJohn
'Buck" and Margaret Fraley. The motion to approve the naming was made by Mr.
Monroe and seconded by Mrs. Rose. The motion was approved. The resolution is as

follows:
RESOLUTION OF APPRECIATION TO JOHN AND MARGARET FRALEY
BE IT RESOLVED, that the Board of Trustees of Cleveland Community College
recognize John "Buck" and Margaret Fraley for their generous support ofCleveland
Community College by designating the President's office suite the "Fraley Presidential
Office Suite" and,
BE IT FURTHER RESOLVED, that the Board ofTrustees authorizes Dr. Thomburg to
prepare a resolution of appreciate on behalf ofthe Trustees to be used at the dedication
ceremony.

ALLIED HEALTH AGREEMENTS
Dr. Thornburg stated that in the past the Board has approved a resolution allowing Dr.
Thomburg to enter into agreements with area healthcare facilities for the College's
Radiography Program. He explained that over time it has become necessary for him to
enter into these agreements with other programs as well-CNA, ADN, PN, Phlebotomy,
EMT, etc. Dr. Thomburg requested the Board's approval to allow him to enter into
clinical agreements for all healthcare programs and courses as the need arises. The
motion to approve the resolution was made by Mr. Hamrick and seconded by Mr. Piercy.
The motion was approved. The resolution is as follows:
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HEALTHCARE CLINICAL AIFILIATION RESOLUTION
WHEREAS, the Board of Trustees of Cleveland Community College wishes to provide
the best possible clinical experiences for the students in the nursing, radiography,
phlebotomy, nursing assistant, emergency medical services, and other healthcare
prograns and courses,
NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees authorizes the
College President to enter into agreements with clinical affiliates including, but not
limited to, Cleveland Regional Medical Center, Cleveland Regional Medical Center
Oupatient Radiology Clinic, Kings Mountain Hospital, Rutherford Hospital, Gaston
Memorial Hospital, Cleveland Pines Nursing Center, Shelby Manor, and White Oak
Manor.

MISSION STATEMENT REVIEW
Dr. Thornburg reported that the College's Planning Council reviewed and reaffirmed the
College's mission statement and goals at this year's planning retreat. Dr. Thomburg
asked the Board to reaffirm the College's mission statement and the seven goals for the
2003-2009 plaming cycle. The motion was made by Mr. Monroe and seconded by Mr.
Piercy. The motion was approved. The mission statement is as follows:
CLEVELAND COMMUNITY COLLEGE MISSION STATEMENT
Cleveland Community College - established in 1965 by and for the people ofCleveland
County - is a comprehensive, public two-year college and member institution ofthe
North Carolina Community College System. The College's mission is th'reefold: ( I ) to
help students achieve professional and personal goals by providing quality, accessible
educational programs and services, (2) to serve as an agent for economic development by
responding to the educational and training needs ofbusiness and industry, and (3) to
contribute to the improvement ofthe qualiry oflife in Cleveland County by actively

paflicipating in collaborative community initiatives.
The seven strategic goals are as follows:

CLEVELAND ODYSSEY: CLEVELAND'S CONTINUOUS IMPROVEMENT
PLAN FOR STUDENT SUCCESS
2003 -2009
To offer quality educational and training programs designed to meet the needs
a diverse student population and which are responsive to the changing
educational and training needs of the College's service area.

of

II.

To provide comprehensive student support services with an emphasis on access
and a focus on student success.

III.

To provide a comprehensive program ofprofessional development and
performance evaluation for all College personnel.
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IV.

To provide a quality work environment with the necessary infrastnrcture (both
space and technology), equipment, and learning resources to support the Mission

of the College.

V.

To serve as a prominent educational and training resource in the economic
development ofthe College's service region.

VI.

To be an integral part ofCleveland County's Iife long learning processes (early
childhood through late adulthood) which enhance the community's quality of

life.

VII.

To provide a sound and comprehensive institutional effectiveness program
dedicated to student success and the assurance of continuous improvement in all
areas ofthe College.

APPROVAL OF PRESIDENT'S TRAVEL
Vice Chairman Banks asked for a motion to authorize Dr. Thomburg's travel for the
coming fiscal year. The motion to approve the resolution was made by Mr. Cabaniss and
seconded by Mrs. Rose. The motion was approved. The resolution is as follows:
PRTSIDENT'S TRAVEL APPROVAL RESOLUTION
BE IT RESOLVED, by the Board of Trustees of Cleveland Community College that the
President of Cleveland Community College is approved for official travel between July I ,
2003 and June 30,2004, when performing official duties for the College, including, but
not limited to, participating in state, national, and intemational meetings and conferences,
professional development activities, economic development recruitment and training, and
other College business related activities; and,
BE IT FURTHUR RESOLVED. that the Board of Trustees authorizes the Chairman of
the Board or the Chairman's designee to review the President's travel whenever the
Chairman deems appropriate.

LEGISLATIVE AND BIJDGET
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Dr. Thomburg pointed out the budget tracking spreadsheet in the Board's packets. This
spreadsheet compares the State Board's requested budget, the budget the Govemor has
recommended, and the budget the House and Senate are proposing. The Govemor's
recommended budget favors the community college system more than the House or
Senate budgets. All three proposed budgets recommend a tuition increase. Dr.
Thomburg stated that the Govemor and the House have proposed a 2.1 percent salary
increase for faculty and professional staff. Dr. Thomburg also stated that both the House
and Senate have stated they would approve a budget by July 1, 2003.

DEVELOPMENT REPORT
Mr. Eddie Holbrook distributed campaign materials to the Board, including names of
those serving on the Campaign Cabinet and a capital campaign goals/pledges
spreadsheet. Mr. Holbrook pointed out the campaign stationary, which was designed inhouse by Wes Chaney, the College's graphic designer. Mr. Holbrook stated each
foundation we approach will require this spreadsheet to determine faculty/staff

participation. He stated that faculty/staff reception as been exceptional. He pointed out
that the spreadsheet will also have to list how many trustees are participating in the
campaign. Mr. Holbrook asked the Board to seriously consider how they will contribute
to the campaign. He stressed the importance ofhow this will have a great bearing on
how loundations evaluate our campaign. This could determine $25,000 to $100,000 gifts
from these foundations. Mr. Holbrook said that the silent phase of the campaign has
gone well. He encouraged the Board to contact his office ifthey have suggestions for
oossible donors.

RECOMMENDATIONS FOR EMPLOYMENT (2003-2004)
Vice Chairman Banks asked for a motion to approve Dr. Thomburg's recommendations
for employment of faculty and staff for 2003-2004. The motion was made by Mrs. Rose
and seconded by Mr. Hamrick. The motion was approved. The resolution is as follows:
RECOMMENDATION FOR EMPLOYMENT (2003-2004)
WHEREAS, the Board of Trustees of Cleveland Community College seeks to maintain
high quality offaculty, staff, and administration, and

a

WHEREAS, the Board of Trustees wishes the President of the College to hire high
quality and capable employees for the 2003-2004 fiscal year; now therefore be it
RESOLVED, that the Board of Trustees authorizes the President ofthe College to issue
contracts ofemployment for 2003-2004 to current faculty, staff, and administrators who
have received satisfactory performance evaluations and arejudged to be able to
contribute to the mission ofthe College during fiscal year 2003-2004, subject to the
approval and availability of funds.
BE IT FURTHUR RESOLVED, that the Board ofTrustees grants the President ofthe
College the authority to determine adjustments to salanes for faculty and staff in
accordance with policies ofthe State Board of Community Colleges, as soon as possible
after official information is received.

STLIDENT GOVERNMENT ASSOCIATION
Kyle Kiser, the president of the Student Govemment Association, gave a summary of the
upcoming events. He distributed SGA materials, including the latest issues of Cleveland
Linl<s and the SGA's accomplishments during the last academic year. He also announced
the new SGA officers for 2003-2004: Arure Burleson, President; LaQuetta Surratt, Vice
President; Jeremy Mahoney, Secretary; and Trisha Runyans, Treasurer. Mr. Kiser
thanked the Board for being supportive of the SGA over the last year and for allowing
him to serve on the Board. Vice Chairman Banks thanked Mr. Kiser for his reports and
for representing the student body the last year.

APPOINTMENT OF NOMINATING COMMITTEE
Vice Chairman Banks announced the appointment of a Nominating Committee by
Chairman Bailey. The committee will recommend officers of the Board for 2003-2004.
The committee consists of Mr. Cabaniss, Mr. Piercy, and Mr. Hamrick. Mr. Cabaniss
will chair the committee and reoort at the SeDtember 2003 meeting.
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FUTURE BOARD MEETING DATES
Vice Chairman Banks noted the proposed dates for the coming year, with no changes in
the meeting format. The meeting dates are as follows:
September 9, 2003
November 1 1, 2003
January 13,2004
March 9, 2004
May 11, 2004

PRESIDENT'S R-EPORT
ln the President's Report, Dr. Thornburg reported that the College's Foundation Board of
Directors held a meeting. It was well attended and they are enthusiastic about the
campaign. . The Board of Visitors held their spring meeting at the Emergency Training
Center where they were given a tour of the facility with demonstrations. ' Work Force
2003, which is in cooperation with the county's public schools, was held in April. All the
County's eighth graders came on campus along with area businesses to participate in
Work Force. The students leamed about the educational requirements to pursue
occupations in the various fields and they also toured the campus visiting a number of
occupational program areas. . Dr. Thomburg gave an update on travel since the last
Board meeting. He has traveled to Raleigh twice. He also attended the American
Association of Community College's (AACC) annual meeting in Dallas, Texas in April.
. Dr. Thomburg gave the Board a paper weight made by students in the machine tool
program. The students used a combination of machinery and wrote a CNC program to
produce the paper weights. . Dr. Thomburg stated that there was a nice article in The
Star about the Manufacturing Certification Program (MCP). We had 91 students
complete the program and approximately 50-60 are being hired by Eaton. 'Dr.
Thomburg reported that the College will enter into an agreement to become a testing site
with Certiport. The College will be a third party test site where students who complete
various Microsoft programs, networking, intemet technologies, etc., can take a nationally
standardize certification test. The closest sites to us are in Belmont and Asheville. ' Dr.
Thomburg bragged on faculty and staff for volunteering on Campus Cleanup Day. There
was a lot of landscaping done, despite the rain, as well as inside cleanup. ' We had two
students recognized at the Academic Excellence Banquet in Raleigh. One ofour
students, Chris Poston, was selected as one ofthe three student speakers who spoke at the
ceremony. Mr. Poston will graduate this semester in the Fire Protection Technology. '
Dr. Thornburg reminded the Board that commencement exercises will be held tonight at
7:30 p.m. He stated that we are anticipating this to be a record graduation with about 280
students graduating. . The Adult High School and GED graduation will be held
tomorrow, May 14 at 11:00 a.m. . Last week we had the College's annual Retirees
Reception. This year we honored four retirees. . The State Board ofNursing will be on
campus June 3-4 reviewing our practical nursing program. ' Summer Registration will
be on May 15 and classes will begin May 23. Fall Registration will be on August 5 and
classes will begin August 18. . Dr. Thomburg reminded the Board that the next meeting
will be on September 9, 2003.
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OTHER BUSINESS
Mr. Hamrick made a motion of commendation to the College's faculty and staff for their
participation and eflort on Campus Cleanup Day. The motion was seconded by Mrs.
Rose.

Vice Chairman Banks recognized Ellis Monroe for receiving the Sliver Beaver Award at
a recent Boy Scout banquet.
Vice Chairman Banks introduced a resolution honoring Ralph Dixon, who is retiring
from the Board after 22 years of service. The resolution was approved upon a motion by
Mr. Hamrick and seconded by Mr. Bryant. The resolution is as follows:
RESOLUTION OF APPRECIATION TO RALPH DIXON
WHEREAS, Ralph Dixon served with geat distinction as a member of the Board of
Trustees of Cleveland Community College and diligently worked to assist Cleveland
Community College in providing the citizens ofCleveland County with access to adult
education and job training, and
WHERXAS, Ralph Dixon's leadership as a T'rustee has strengthened Cleveland
Community College's ability to address workforce preparedness for young people
preparing to enter the workforce, people desiring to re-enter the workforce, and people
currently employed seeking to improve and up-grade employment skills, and
WHEREAS, Ralph Dixon's involvement as a Trustee has helped allow Cleveland
Community College to offer a comprehensive program oftechnical, vocational,
occupational, college transfer, adult literacy, continuing education, and comrnunity
service education and training, and
WHEREAS, Ralph Dixon recognizes Cleveland Community College's role as the
primary provider of training for new industries and expanding businesses and industries
in Cleveland County as a critical asset in Cleveland County's economic development
efforts,

NOw, THEREFORE BE IT RESOLVED, that this Thirteenth Day of May, in the Year
2003, the Board ofTrustees ofCleveland Community College recognizes Ralph Dixon as
a highly valued citizen of cleveland county and sincerely expresses its appreciation for
his leadership and commitment to Cleveland Community College as a member of the

Board ofTrustees.

CLOSED SESSION _ ANNUAL EVALUATION OF PRESIDENT
Vice Chairman Banks asked for a motion to go into closed session for the annual
evaluation of President Thomburg. The motion was made by Mr. Monroe and seconded
by Mr. Hamrick. The motion was approved. Following the closed session, the motion to
reconvene was made by Mr. Cabaniss and seconded by Mr. Hamrick. The motion was
approved.
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FINANCE COMMITTEE
Vice Chairman Banks reported that the Finance Committee met recently. During this
meeting the Board reviewed Dr. Thomburg's salary in comparison with other colleges.
Mr. Banks stated that the committee felt Dr. Thornburg was dedicated to the College and
most deserving of compensational adjustments. Mr. Banks asked the Board to approve a
life insurance policy for Dr. Thomburg, not to exceed a $2,000 annual premium. The
motion was made by Mr. Monroe and seconded by Mrs. Rose. The motion was
approved.

ADJOI,JRNMENT
Vice Chairman Banks adjoumed the meeting.
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Olficial Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelbv. North Carolina
Sepiember 9, 2003

The Cleveland Community College Board of Trustees met on Tuesday, September 9,
2003 in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
R. Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster;
Gordon G. Hamrick; Danny E. Hawkins; Ellis P. Monroe; Brooks E. Piercy; Dr. L.
Gene Yarboro; and Student Govemment Association President Anne Burleson, ex
officio.
TRUSTEES ABSENT: PatsyB. Rose
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President ofFinance and Administrative Services; LouAnn Bridges, Vice President of
Student Services; Barbara Greene, Vice President of Continuing Education; Phil
Reid, President of Faculty Senate; Eddie Holbrook, Dean of Community Relations
and Development; Rusty Patterson, Executive Director of Cleveland Community
College Foundation; Shannon Kennedy, Director ofPublic lnformation and Grants
Development; Linda Thrift, Clerk ofSuperior Court; new employees Sherry Cranor
and Rise Bostic; Kelly Rauf, Human Resources Manager; and Amy Dulin, secretary
to Dr. Thomburg.
Chairman Ho1't Bailey called the meeting to order. LouArur Bridges gave the
invocation.

SWEARING IN OFNEW TRUSTEES
Linda Thrift, Clerk of superior Court, administered the oath of office to the following
Trustees of Cleveland Community College: Michael Yun Cheng, appointed by
Govemor Michael F. Easley; R. Howard Bryant, reappointed by the school boards of
Shelby City Schools, Kings Mountain District Schools, and Cleveland County
Schools; and Gordon G. Hamrick, reappointed by the Cleveland County Board of
Commissioners. Their four-year terms will expire June 30,200'/ . Anne Burleson,
Student Govemment Association President, elected by the Cleveland Community
College student body, was swom in for a term expiring June 30,2004.
APPROVAL OF MINUTES
The minutes of the May 13,2003 meeting were approved. The motion was made by
Mr. Banks and seconded by Mr. Monroe.
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REPORT OF THE NOMINATT.NG COMMITTEE/ELECTION OF BOARD
OFFICERS
Dr. Thomburg asked for the repon of the Nominating Committee. Mr. Cabaniss,
Chairman of the Nominating Committee, said the committee, consisting of Mr.
Hamrick, Mr. Piercy, and Mr. Cabaniss, recommends that Mr. Bailey continue as
Chairman and Mr. Banks continue as Vice Chairman. There were no nominations
from the floor. The motion was made by Mr. Cabaniss and seconded by Mr. Bryant.
The Committee's nominations were approved.

INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced two recently hired employees, Sherry Cranor and Rise
Bostic. Ms. Cranor is a secretary for Financial Aid. Ms. Bostic is a secretary for
Basic Skills.

2002,
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BIIDGET SIIMMARY

Vice President Tommy Greene explained the 2002-2003 Budget Summary provided
in the Board packets. He stated that 96.54 percent of State Current Funds were
expended and 100 percent of County Funds were expended. All State Equipment and
Book funds were not expended, but will carry forward to the current year. Mr.
Greene stated we had an increase in New and Expanding Industry funds that the
College received in June, 2003. He also stated we transferred some money from State
Current Funds to State Equipment and Books, which the Budget Summary reflects.

BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1,2003 August 3 1, 2003. Mr. Greene noted that the relatively high expenditures in County
Funds were due to payments of insurance premiums that come due every July 1. He
also noted that some expenditures were due to payment ofinvoices from the previous
fiscal year.
-2004 BUDGET RESOLUTION
Vice President Tommy Greene explained the Summary of Revenues and
Expenditures for 2003-2004. He reported that the total State appropriation for 20032004 is $ 10,446 ,714. The County appropriation budget is $994,273. The Plant Fund
budget is $338,175 and the Institutional Fund budget is $1,254,000.
ZOO3

Chairman Bailey asked for a motion to approve the Budget Resolution. The motion
was made by Mr. Cabaniss and seconded by Mr. Monroe. The motion was approved.

FINANCIAL AI,DIT FOR YEAR ENDED JUNE 30,

2OO2

Vice President Tommy Greene noted that the audit the Board received in the mail is
actually a financial statement review report. The State will complete a full audit this
fiscal year.
PTJBLIC AUCTION OF STATE AND COLLEGE PROPERTY
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Vice President Tommy Greene asked the Board to approve a resolution to sell, by
public action, wom or obsolescent items, which are impractical to keep in storage.
The motion 10 approve the resolution was made by Mr. Hamrick and seconded by Mr.
Banks. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE IT RESOLVED this Ninth day of September, 2003, that the Board of Trustees of
Cleveland Community College authorizes the disposal of specific state and College
property at a public auction and authorizes the President ofthe College to set the date and
time for the sale to occur on the College campus. The term of the sale will be immediate
payment. This sale will include only the 190 items identified on the form entitled
"Cleveland Community College Surplus Sale," attached to this resolution.

Chairman Bailey asked for a report on the sell at the next meetrng.

FALL ENROLLMENT REPORT _ CTIRRICULI.]M
Vice President Bridges supplied the Board with a bar graph showing enrollment for
Fall Semester 2003. She stated that enrollment was at an all time high of 3'012' That
is an eight percent increase over Fall Semester 2001, which was our largest
eruollment ever, and a 14 percent increase over Fall Semester 2002. Mrs. Bridges
reported a 14 percent increase in our college transfer programs- We have had 162
apply for our Associate Degree Nursing for fall2004. The College's total Pre Allied
Health enrollment is 312. Vocational is down slightly from 351last year to 313 this
year. Two year technical degree enrollment is up nine percent over last year. In the
Associate in Applied Science programs, Medical Office Administration has the
largest enrollment. The College has three Early Childhood programs-Professional
Business, Professional Fundamentals, and Teacher Associate' The total effoliment
for the three programs is 154. Mrs. Bridges stated the College has 429 Huskins
students enrolled this semester 87 from Bums; 119 from Crest; 114 from Shelby;
and 109 from Kings Mountain. The College also has an increase in students on PELL
Grant this semester totaling 813.

MANI,TACTURING CERTIFICATION PROGRAM AND
SERVICE CERTIFICATION PROGRAM

COLIIRSE FEES FOR

Vice President Barbara Greene asked the Board to approve a resolution to establish
course fees for the Manufacturing cenification Program and the Service certification
Program for the supplies needed. The motion to approve this resolution was made by
Mr. Hawkins and seconded by Mr. Cabaniss. The motion was approved. The
resolution is as follows:
RESOLUTION TO ESTABLISH COURSE FEES FOR THE MANUFACTURING
CERTIFICATION PROGRAM AND THE SERVICE CERTIFICATION PROGRAM
BE IT RESOLVED this Ninth day of September, 2003, that the Board of Trustees of
Cleveland Community College authorizes the establishment of course supply fees for
binders, printing, licenses, testing instruments, and other course supplies for the
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Manufacturing Certification Progam in the amount of$65.00 per course and for the
Service Certification Program in the amount of $39.00 per course.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the Board
on the progress of the College's Capital Campaign "Our Economy, Our College, Our
Community." Mr. Holbrook reported that to date the staff and volunteers have raised
S 1.1 million in phase I, which is the Allied Health and Science facility. In phase II,
we have raised $225,000 and we currently have a gift near completion which will be
in excess of $500,000. Mr. Holbrook stated that eight of the 12 Board members have
participated in the Campaign. Mr. Holbrook will discuss with the Board at the
November meeting about estate gifts. Mr. Holbrook stated the response has been
great and we expect to make a difference in the community
NEW BUILDING PROJECT
Dr. Thomburg updated the Board on the new building project. He stated that we have
started the design phase of the Allied Health and Science Building. We have met
with Roger Holland to advise him on the programs we want in the building. Mr.
Holland is now in the process of meeting with each ofthose program areas to find out
what their unique needs are and to make sure that those needs are included in the
design ofthe building.
STTIDENT GOVERNMENT ASSOCIATION
Anne Burleson, Student Govemment Association President, notified the Board of the
contents in their packet. To better focus on quality, Ms. Burleson reported that the
Student Govemment Association has cut some activities this year. She stated that the
Welcome Back Students event and the Bloodmobile were very successful. Ms.
Burleson notihed the Board of the next Bloodmobile scheduled for October 22.
PRESIDENT'S REPORT
in the President's report, Dr. Thornburg stated the College has finished a successful
summer term. Our fall semester is olf to a great start as Mrs. Bridges reported with
our record eruollment. . Dr. Thomburg encouraged the Board to look at the newly
designed webpage and give him feedback on it. The website is
www.clevelandcommunitycollege.edu. Dr. Thomburg stated that the College is in
the process ofputting the Policy aad Procedures Manual on the webpage. Our goal is
to eliminate the paper copy and have the complete manual online this fall. . The State
Board of Nursing was on campus this summer reviewing our Practical Nursing
Program. Dr. Thomburg complimented Katherine Jones, Director, and Sherry
Hamrick, Instructor, on an excellent job. There was no significant follow up, except
for minor clerical things. The Practical Nursing Program was reaffrrmed. . Dr.
Thornburg announced that the College has hired six new faculty this summer in the
following areas: Psychology, Physics, English, Accounting, Facility Maintenance,
and lntemet Technology. Two of those replaced retiring faculty and four were new
faculty positions. Becky Sain was promoted to the Dean of Arts/Science/Public
Services. Mrs. Sain replaced Jean Francis who retired. Kelly Raufhas been
promoted to Human Resource Manager. Mrs. Rauf replaced Buck Walker who
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retired. Amy Dulin has been promoted to the Secretary to the President. Mrs. Dulin
was previously a secretary for Continuing Education. Roger Davis has been hired as
Director of Physical Plant. Mr. Davis was previously employed by Isothermal
Community College. An Accounts Payable Technician and two housekeepers have
also been hired. Dr. Thomburg hopes to introduce new faculty and staff to the Board
during the upcoming year. . Dr. Thomburg stated he is looking to update the
College's identifrcation system, gates for our faculty/staff parking, and new
cosmetology patron parking. . Dr. Thomburg reported that he has completed his year
as Chairman of the Board for United Way. . Dr. Thomburg informed the Board that
the Foundation Board is scheduled to meet September 16,2003. He also informed
the Board of the Board of Visitors meeting scheduled October 28, 2003.' Dr.
Thomburg gave an update on his travel since the last Board meeting. He has been to
Raleigh several times and attended the Community College Presidents' Association
meeting, which was held in Hendersonville this summer. ' Dr. Thomburg invited the
Board to convocation, scheduled for September 10, 2003. ' Dr. Thomburg
announced that the College, along with the Chamber of Commerce and The Shelby
Star, is co-sponsoring several candidate forums. The first forum is scheduled for
September 16,2003, for candidates running for the Cleveland County Sanitary
District Board and the KM City Council and Mayor races. The second forum is
scheduled for September 23,2003,lor the Boiling Springs Town Council, Shelby
City Council, and Shelby mayor race. Dr. Thomburg will be the moderator for these
forums, which will be broadcast live on CI9TV and replayed several times before the
election. . Dr. Thomburg notified the Board that fall break is scheduled lor
September 29-30, 2003 for students. . Dr. Thomburg pointed out a postcard that was
included in the Board's packets, which has information about a documentary that was
made by Dr. Mary Dalton, who is in the Department of Communications at Wake
Fonest University. The film is about our welding instructor at the prison, Tom
Whitaker. The film is not about what Mr. Whitaker does as a vocation, it is about his
avocation. He is recognized as a Catawba Valley potter. Dr. Thomburg invited the
Board to the premier of this film which is scheduled for October l6 in the college's
auditorium. tlNC-TV will air this documentary on November 22,2003. 'Dr.
Thomburg invited the Board to the College's Fall Picnic scheduled for October 18,
2003.
Dr. Thomburg reminded the Board of their next meeting, scheduled for November
11, 2003.

UP.DATED TRUSTEES' ROSTER
Dr. Thomburg informed the Board ofthe updated Trustee's rosler in their packets.
OTHER BUSINESS
Chairman Bailey stated that the College needs a nice sign. Mr. Holbrook replied that
we are working with a sign manufacturing consultant to draw up a proposal on
signage campus wide.

CLOSEDSESSION PERSONNELISSUES
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Chairman Bailey asked for a motion to go into closed session to discuss personnel
issues. The motion was made by Mr. Banks and seconded by Mr. Cabaniss. The
motion was approved. Following the closed session, the motion to reconvene was
made by Mr. Hamrick and seconded by Mr. Monroe. The motion was approved.

Mr. Piercy motioned and Mr. Hamrick seconded giving Dr. Thomburg a three percent
merit salary increase from state funds on his total salary from state and local sources'
The motion was approved.

ADJOURNMENT
Chairman Bailey adjoumed the meeting.

(
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Official Minutes of the Board of Trustees
Cleveland CommunitY College
137 South Post Road
Shelbv. North Carolina
November 1 1, 2003

The Cleveland Community College Board of Trustees met on Tuesday, November
11, 2003 in the Johr F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Gordon G. Hamrick;
Danny E. Hawkins; Ellis P. Monroe; Brooks E. Piercy; Patsy B. Rose; Dr. L. Gene
Yarboro; and Student Govemment Association Vice President Jeremy Mahoney, ex
ofhcio.
TRUSTEES ABSENT: R. Howard Bryant
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Dr. Ron Wright, Vice President of
Academic Programs; Becky Sain, Dean of Arts/Sciences/Public Services; Phil Reid,
President of Faculty Senate; Eddie Holbrook, Dean of Community Relations and
Development; Rusty Patterson, Executive Director of Cleveland Community College
Foundation; Shannon Kennedy, Director ofPublic Information and Grants
Development; new employees Millie Holbrook, Allison Buchanan, and Roberta
Anthony; and Amy Dulin, secretary to Dr. Thomburg.
Chairman Ho1't Bailey called the meeting to order. Dr. Thomburg gave the
invocation.

APPROVAL OF MINUTES
The minutes of the September 9,2003 meeting were approved. Themotion was
made by Mr. Banks and seconded by Mr. Monroe.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced three recently hired employees, Millie Holbrook, Alison
Buchanan, and Roberta Anthony. Mrs. Holbrook is the instructor for Physical
Education/Health. Mrs. Buchanan is a Psychology instructor and Mrs Anthony is the
secretary for Academic Programs.
BUDGET SLA4MARY
Vice President Tommy Greene reviewed the Budget Summary for July 1' 2003 October 3 I , 2003 provided in the Board packets. He noted that the decrease in the
budget was due to a two percent budget reversion. Mr. Greene stated that the
expenditures for State Current Funds are on target. The College has had some New
and Expanding Industry projects approved, therefore, State Current Funds increased
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by $123,942. The College also received increases in the State Equipment and Books
consisting of canyover monies fiom HB275, equipment, and books. Mr. Greene
stated that the County Funds budget was slightly ahead in expenditures for the time
period, with 40.99 percent expended. Mr. Greene reported that the County Funds will
continue to be a challenge.
NCCCS 3-1 TENTATIVE APPROVAL FOR CAPITAL IMPROVEMENT
REPAIRS AND RENOVATIONS PROJECT NO. I37O
Vice President Tommy Greene asked the Board to approve $300,000 ofcapital
improvement funds for repairs and renovations. The College will utilize these funds
for the following projects: re-roofing the "A" Building, replacing the chiller unit,
repairing and renovating the parking lot, and general facility repairs. The motion was
made by Mr. Cabaniss and seconded by Mr. Hamrick. The motion was approved.
PT,IBLIC AUCTION OF STATE AND COLLEGE PROPERTY UPDATE
Vice President Tommy Greene reported that the November 8 auction grossed $8,658.
The net proceeds, after paying lor advertising and the auctioneer's fee, were
approximately $7,000.

WRITE OFF OF UNCOLLECTIBLE CHECKS AND CHARGES
Vice President Tommy Greene asked the Board to approve the write off of
uncollectible checks and charges. The motion to approve the resolution was made by
Mr. Hamrick and seconded by Mrs. Rose. The motion was approved. The resolution
is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE CHECKS AN'D CIIARGES
BE IT RESOLVED by the Board of Trustees of Cleveland Community College
this Eleventh day of November, 2003, that uncollectible checks and charges totaling
$1,206.09 prior to July l, 2002, be approved to be charged offthe financial records ofthe
College. Efforts to collect the followrng checks and charges have been exhausted and
they have been deemed to be uncollectible.
COL]RSE FEE FOR BASIC LAW ENFORCEMENT TRAINING
Vice President Ron Wright asked the Board to approve the establishment of a course
fee for Basic Law Enlorcement Training. This lee will be used to purchase practice
ammunition and required uniform shirts for students. The motion to approve the
resolution was made by Dr. Yarboro and seconded by Mrs. Foster. The motion was
approved. The resolution is as follows:

RESOLUTION TO ESTABLISH A FEE FOR BASIC LAW ENFORCEMENT
TRAINING
BE IT RESOLVED this Eleventh day ofNovember, 2003 that the Board ofTrustees of
Cleveland Community College authorizes the establishment ofa Course Fee for Basic
Law Enforcement Training (BLET) in the amount of $175.00 beginning in the Spring
Semester of2004.
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NEW BUILDING PROJECT
Dr. Thomburg updated the Board on the new building project' He stated that
Holland, Hamrick, and Patterson, the architectural firm approved by Board, has
completed the hrst round of meetings with all ofthe potential users of the building.
Mr. Holland is in the process of completing a schematic of the building for the
College's review.
UPDATE ON STATE BI-,'DGET
Dr. Thomburg presented a PowerPoint presentation on the impact the State budget
has made on the Community College System over the last four years. He stated that
the Legislature appears to fund enrollment growth, but through budget cuts and not
receiving full allotments, the community colleges are experiencing significant
decreases in their budgets.
chairman Bailey encouraged the Board to inform local legislatures of the importance
of funding the community colleges.

CAMPAIGN FOR THE FUTT]RE OF CLEVELAND COMMTJNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the Board
on the progress of the College's Capital Campaign "Our Economy, Our College, Our
community.', Mr. Holbrook reported that to date the staff and volunteers have raised
$1.4 million in phase I, which is the Allied Health and Science facility. He stated that
65 percent of the College's faculty and staffhave participated in the campaign
totaling $75,000. Mr. Holbrook encouraged the Board to attend the Campaign
Celebration Night at First National Bank scheduled for January 29'2004'

ALLIED HEALTH PROGRAMS OVERVIEW
Mrs. Becky Sain, Dean of Arts/Sciences/Public Services, presented a PowerPoint
presentation on the current curriculum programs offered in the Allied Heath field.
this includes the following: Associate Degree Nursing, Radiography' Practical

Nursing, Nursing Assistant, Phlebotomy, and Surgical Tech (approved for Fall 2004)'
The prJsentation showed the expansion each ofthese program areas has experienced
in thl last five years. Mrs. Sain's presentation updated the Board on the diflerent
clinical sites, salaries for each area, and job market outlook for the Allied Health
freld.
STUDENT GOVERNMENT ASSOCIATION
Chairman Bailey notified the Board that Anne Burleson, Student Govemment
Association President, has been called to active duty by the National Guard'
LaQuetta Surratt, former vice president, will take Ms. Burleson's place, but is unable
to attend today's meeting. Jeremy Mahoney, Student Govemment Association Vice
President, will preside in her absencc'

Mr. Mahoney notified the Board of the November 2003 issue of C/eveland Links
included in their packet. He stated the Student Govemment Association officers
attended the 2003 N4CSGA Fall Conference held in Greenville, North carolina on

October 17-19. Mr. Mahoney informed the Board of upcoming SGA projects
including the Harvest for Humanity Food Drive and the Wild at Heart Basketball
Toumament. The Student Govemment Association and Greater Shelby Community
Theater will present I Hate Han /et on November 7, 8, 13-15 at 7:00 p.m. and
November 9 at 2:30 p.m. in the auditorium. Mr. Mahoney was pleased to report that
the October 22 bloodmobile was a success, yielding 62 productive units.
PRESIDENT'S REPORT
In the President's report, Dr. Thomburg notified the Board that the College was the
recipient of the Minority Advocate of the Year Award for 2003 by the Cleveland
County Business Development Center. Chairman Bailey and Vice Chairman Banks
accepted this award on the College's behalf. . The Radiography progam has been
given a three year extension for accreditation. They are now accredited for the next
eight years instead of five years. Dr. Thomburg commended Alease Rousseau,

DirectoroftheRadiographyprogram,foranoutstandingjob..Dr.Thomburgstated
the Air Conditioning, Heating and Relrigeration program received a donation ofan
oil fumace and air conditioning unit fiom the North Carolina Petroleum Marketers'
Association. . Cbris Nanney, Director of Occupational Extension, along with the
local school systems, have been working together to develop training for teacher
assistants. To cohere with the Leave No Child Behind Act, teacher assistants will be
required to take a Work Keys Assessment training offered through Continuing
Education. They will then be required to take two curriculum classes related to
instructional methodology. . As part of the Rapid Response Team, several Student
Services' staffattended meetings at Cone Mills and Grover Industries. These
meetings were to inform displaced workers of the dilferent training oppoftunities the
College has available. . Spring schedule tabloids have been mailed and are also
available online at www.clevelandcommunitvcollege.edu. . The Cleveland County
Health Department was on campus November 4 offering the flu vaccination to
faculty, staff, and students. . The Basic Skills Department will begin rururing a series
of GED tests in the Shelby Star at the end of November in an effort to recruit nonhigh school graduates. . The Computer System Administrator and Business Office
staffhave started training on the new Computer Information System software. The
new system, which is being implemented in all the North Carolina community
colleges, will take the College approximately four years to convert. . Dr. Thornburg
was pleased to announce the success ofthe Fire/Rescue College with over 500
registrations. . Dr. Thomburg invited the Board to convocation, scheduled for
November 12,2003. . Dr. Thomburg gave an update on his travel since the last
Board meeting. He has been to the following: Guilford Tech in Greensboro, North
Carolina for a finance meeting; the Chamber's Annual Planning Retreat held in
Charleston, South Carolina; the Community College Law Conference and the New
Trustee Orientation both held in Raleigh; Randolph Community College in Asheboro
for a Community College Presidents' meeting; and to New York for the College
Board's annual meeting. . Dr. Thomburg informed the Board that the College will be
closcd November 27 -28 for Tha*sgiving. The College will also be closed December
22-26 and lantary I for the holidays. . Dr. Thornburg invited the Board to the
Faculty/Staff Christmas Party scheduled for December 12 at 12:00 p.m. . Spring
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registration will be January 6,2004 and classes will start January 9, 2004.
Thomburg pointed out the updated roster included in the Board packets.

'

Dr.

Dr. Thomburg reminded the Board oftheir next meeting, scheduled for January 13,
2004.
OTHER BUSINESS
There was no other business to discuss.
ADJOTJRNMENT
Chairman Bailey adjoumed the meeting.
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Official Minutes of the Board of Trustees
Cleveland Communitv Collese
137 South Post Road

Shelby, North Carolina
January 13,2004

The Cleveland Community College Board of Trustees met on Tuesday, January 13,
2004 in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
R. Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster;
Gordon G. Hamrick; Danny E. Hawkins; Ellis P. Moruoe; Brooks E. Piercy; and Dr.
L. Gene Yarboro.
TRUSTEES ABSENT: Patsy B. Rose and SGA President LaQuetta Surratt.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President ofFinance and Administrative Services; Phil Reid, President ofFaculty
Senate; Eddie Holbrook, Dean of Community Relations and Development; Rusty
Patterson, Executive Director of Cleveland Community College Foundation; Shamon
Kennedy, Director of Public lnformation and Grants Development; David Clary,
Emergency Medical Services Coordinator; new employees Dale Koontz, Ed Rush,
and Todd Cloninger; and Amy Dulin, secretary to Dr. Thomburg.
Chairman Hoyt Bailey called the meeting to order. Mr. Holbrook gave the
invocation.

APPROVAL OF MINUTES
The minutes of the November 11, 2003 meeting were approved. The motion was
made by Mr. Banks and seconded by Mr. Monroe.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced three recently hired employees, Dale Koontz, Ed Rush, and
Todd Cloninger. Ms. Koontz is a Communications/Public Speaking instructor. Mr.
Rush is an lntemet Technologies instructor. Mr. Cloninger is a Mathematics/Physics
instructor.

BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2003
December 31,2003 provided in the Board packets. He stated that the budget is on
target for this time ofyear. The increase in the budget is due 1o receiving the
Disadvantage Nursing Grant and the allotment offunds for the employee bonuses that
were previously disbursed. Mr. Greene noted that the State Equipment and Books
funds will carryover to the next year. Dr. Thornburg clarified that the $764,408 in
State Equipment and Books funds is not what the College receives on an annual basis.
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This amount includes this year's annual allotment, carryover from last year's
allotment, and the bulk of the money comes from House Bill 275 which was received
several years ago. The HB275 money is targeted to help fumish our next classroom
building.

NEW EMS CREDENTTALS
David Clary, EMS Coordinator, updated the Board on the new EMS credentials. He
reported that all teaching facilities in North Carolina had to comply with new EMS
standards by December 31, 2003 in order to continue their EMS progam. Cleveland
Community College opted 1o apply to be a Level Two teaching facility. This will
allow the College to run a full-time EMS program by offering EMT-Basic thru
Paramedic programs and continuing education. This will include local recertification.
The College will also be eligible to teach biological and critical care training. The
College received approval fiom the State in late November. Cleveland Community
College is the first training facility in North Carolina to receive Level Two approval.
This approval is good for four years.
FTE AUDIT REPORT
Dr. Thornburg notified the Board of the results of the FTE audit. There were no audit
exceptions or areas of concem identified. Dr. Thornburg commended the curriculum
and continuing education staff for an outstanding audit.

N,{MING OPPORTI.JNITY
Dr. Thomburg asked the Board to approve the naming of the campus center building
in honor of Dr. Jack Hunt. He stated that Dr. Hunt has been very instrumental in the
development ofour campus. The motion to approve the naming of the campus center
building, the Jack Hunt Campus Center, was made by Dr. Yarboro and seconded by
Mr. Monroe. The motion was approved.

CAMPAIGN FOR THE FUTT]RE OF CLEVELAND COMMIJ'}IITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the Board
on the progress of the College's Capital Campaign "Our Economy, Our College, Our
Community." Mr. Holbrook reported that to date the staff and volunteers have raised
approximately $1.5 million in phase I, which is the Allied Health and Science facility.
He stated that he is in the process of finalizing the Keeter family gift of $300,000 for
the naming of the auditorium and the LeGrand lamily gift of $600,000 for the naming
ofthe conference facility in phase II. This gives the campaign a total of $6.3 million
consisting of $2.4 million pledged and $3.9 million in bond match funds. Mr.
Holbrook encouraged the Board to attend the Campaign Celebration Night scheduled
for January 29,2004. The Hunt Dedication will begin at 5:15 p.m. on campus and
dinner will be held at First National Bank at 6:00 p.m.
Mr. Holbrook pointed out the list of naming opportunities included in the Board's
packet. He asked for the Board to approve the naming opportunities listed. The
motion was made by Mr. Hawkins and seconded by Mr. Hamrick. The motion was
approved.

PRESIDENT'S REPORT
In the President's report, Dr. Thomburg pointed out the SGA newsletter included in
the Board's packet. . He reported that Spring registration was held on January 6 and
classes began on January 9. An enrollment update will be given at the March Board
meeting. . Dr. Thornburg gave an update on travel since the last Board meeting. He
attended the SACS An-nual meeting in Nashville, Temessee. ' Dr. Thomburg
expressed appreciation on behalfoffaculty and staff to the Board, for the annual
Christmas party and their gifts. . Dr. Thomburg encouraged the Board to attend the
Martin Luther King, Jr. Tribute scheduled for January 16 at 1l:30 p.m. in the
auditorium. . He reminded the Board that the College will be closed on January 19
for the Martin Luther King, Jr. holiday. . Dr. Thomburg reported that all of the 2003
Practical Nursing graduates passed their licensure exam. Of the ten students in the
graduating class, nine are employed locally-two at Cleveland Regional Medical
Center, three at Century Care, and four at various physicians' offices in the area. The
tenth student is continuing her nursing education. She is working in the nursing field
in the Cullowhee area and is pursuing her Bachelor of Science degtee lrom Western
Carolina University in the nursing program.
Dr. Thomburg reminded the Board of their next meeting, scheduled for March 9,
2004.
OTHER BUSINESS
There was no other business to discuss.

ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
March 9, 2004

The Cleveland Community College Board of Truslees met on Tuesday, March 9, 2004 in
the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; R. Howard Bryant; Robert F.
Cabaniss; Gordon G. Hamrick; Danny E. Hawkins; Brooks E. Piercy; Patsy B. Rose; and
Dr. L. Gene Yarboro.
TRUSTEES ABSENT: David S. Banks, Vice Chairman; Ellis P. Monroe; Elsie Enloe
Foster; Michael Yun Cheng; and SGA President LaQuetta Surratt.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; LouAnn Bridges, Vice
President ofstudent Servicesl Eddie Holbrook, Dean of Community Relations and
Development; Rusty Patterson, Executive Director of Cleveland Community College
Foundation; Shannon Kennedy, Director of Public Lnformation and Grants Development;
new employees Shell Byars, Roger Davis, Dianne Greene, Tim Rowland, and Wayne
Slocumb; and Amy Dulin, secretary to Dr. Thomburg.
Chairman Hoyt Bailey called the meeting to order. Mrs. Bridges gave the invocation.

APPROVAL OF MINUTES
The minutes of the January 13,2004 meeting were approved. The motion was made by
Mr. Bryant and seconded by Mr. Cabaniss.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced five recently hired employees: Shell Byars' Coordinator of
Law Enlorcement Training; Roger Davis, Director of the Physical Plant; Dianne Greene,
Testing Technician; Tim Rowland, Accounting Instructor; and Wayne Slocumb, Program
Coordinator of Industrial Maintenance.
BT]DGET SI]MMARY
Dr. Thornburg reviewed the Budget Summary for July l, 2003 - February 29'2004 thal
was included in the Board's packet. He pointed out some of the changes in the Budget
since the last Board meeting. Some monies were shifted from operating expense to
equipment in the Tech-Prep Fund. Additional Perkins monies have been allotted. There
was a one percent transfer of faculty salary funds into instructional equipment. The one
percent was part of the monies held for possible reversion. The College received monies
from the State in the New Industry Budget for additional training at the Walmart
Distribution center and for training at Specialty Textiles Incorporated located in Kings
Mountain.
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FINANCIAL AUDIT FOR YEAR ENDED JT]NE 30, 2OO3
Dr. Thomburg notified the Board of the results ofthe financial audit. He explained that
he had not received the audit report, but that the letter included in the Board's packet
states that it was a clean audit. There were no audit exceptions or areas ofconcem
identified. When the complete audit report is received, Dr. Thomburg will share it with
the Board.

CLEVELAND COMMT]NITY COLLEGE FOIJNDATION, INC. FINANCI-AL AUDIT
FOR YEAR ENDED JTINE 30,2OO3
Mr. Rusty Patterson reported on the Foundation's financial audit conducted by the firm
Gragg and Gragg, L.L.P. for year ended June 30, 2003. Mr. Patterson stated that the
CCC Foundation received a clean audit with no findings.
CHANGE IN MILEAGE RTMBURSEMENT RATE
Dr. Thomburg asked the Board to approve a resolution that would allow the College to
increase the mileage reimbursement rates as allowed. The motion to pass the resolution
was made by Mr. Cabaniss and seconded by Mr. Hamrick. The motion was approved.
The resolution is as follows:
MILEAGE REIMBURSEMf, NT RATES
BE IT RESOLVED by the Board of Trustees of Cleveland Community College this
Ninth Day of March, 2004, that the mileage reimbursement rate for the use of private
vehicles by College employees for approved official College business travel shall be the
United States Intemal Revenue Service (IRS) allowable rate, subject to any restrictions
established by the State Board of Community Colleges, the Govemor of North Carolina,
or the state budget management office; and,
BE IT FI-IRTHER RESOLVED, that the mileage reimbursement rate shall become
effective for travel occurring on or after April l, 2004.
INSI-,R,ANCE BIDS
Dr. Thornburg asked the Board to approve a resolution that will increase the insurance
bidding cycle from three years to five years in hopes ofgenerating a larger number of
competitive bids. The motion to approve the resolution was made by Mr. Hawkins and
seconded by Mrs. Rose. The motion was approved. The resolution is as follows:

INSURANCE BIDS RESOLUTION
BE IT RESOLVED, by the Board of Trustees of Cleveland Community College on this
Ninth Day of March,2004, that the President ofthe College, Dr. L. Steve Thornburg, and
the Vice President of Finance and Adminisnative Services, Tommy Greene, are
authorized to review bids for College insurance policies to determine if they comply with
bid specifications, and to award insurance contracts for a five-year insurance package as
set forth in the bidding specifications. Considerarions for accepting a bid, in addition to
the criteria set forth in the bidding specifications, shall include (l) lowest bid, (2)
convenience of service, and (3) information on the insurance companies and agents,
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including, but not limited to, financial strength, consumer complaints. and responsiveness
to client needs.

FOOTHILLS SURGICAL TECHNOLOGY CONSORTIUM AGREEMENT
Dr. Thomburg asked the Board to approve a collaborative agreement that would allow
the college to enter into a consortium agleement with Isothermal community college
and McDowell Technical Community College to create the Foothills Surgical
Technology Consortium. The motion to approve the consortium agleement was made by
Dr. Yarboro and seconded by Mr. Hawkins. The motion was approved.
SPRING ENROLLMENT REPORT
vice President LouAm Bridges reported that the college had a record enrollment in
Spring Semester 2004. The spring 2004 headcount of 2,913 students is a 7'5 percent
increaie over spring 2003. The largest enrollmenls for one-year diplomas are in
Cosmetology, Auto Body Repair, Heating & Refrigeration, and Ofhce Systems
Technology. Mrs. Bridges reported that the College currently has 361 students enrolled
in college Transfer programs. ln the Associate in Applied Science Degree programs, the
largest enrollments are in Medical Office Administration, Early Childhood, and Criminal
Jusiice. The College has 160 students enrolled in Certificate programs. Mrs. Bridges
reported that there are 345 Huskins students enrolled this semester-88 from Bums, 45
from crest, 108 from Kings Mountain, and 104 from Shelby. She stated that there are
also 72 dual enrolled students this semester.

CAMPAIGN FOR THE FUTTJRE OF CLEVELAND COMMIINITY COLLEGE
Eddie Holbrook, Dean of community Relations and Development, updated the Board on
the progress of the College's Capital Campaign "Our Economy, Our College, Our
Community." Mr. Holbrook thanked the Board for their support at the Campaign
Celebration Night. He reported that to date the staff and volunteers have raised
approximately $6.5 million. Mr. Holbrook stated that he intends to enlarge the donor
biie by communicating with the federal, state, and local leadership regarding grants at
each level. In moving forward with the campaign, Mr. Holbrook will be asking members
of the various Boards to include the College in their estate.
CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thornburg reported on the recent continuing education intemal audit. He explained
the audit procedures require a certain percentage ofall courses to be visited twice during
the term. Dr. Thomburg reported that during the last twelve months, the college visited
more than the percentage required and the findings show that everlthing was in order.

EVALUATION PROCESS FOR PRESIDENT

chairman Bailey reviewed the process for the annual evaluation ofPresident Thornburg.
Evaluation forms will be mailed to Trustees for completion, and then lorwarded by mail
to Chairman Bailey, who will compile the evaluations and discuss them at the May
meetine.

">8'Z

PRESIDENT'S REPORT
ln the president's report, Dr. Thomburg notified the Board of the Cleveland Links
included in the Board packet. . Spring break for students will be March 24-27. Easter
break for students will be April 9-13. The College will be closed on April 9 for Easter. .
Dr. Thomburg announced that the Foundation's Board of Directors meeting will be held
on April 16. The Board of Visitors meeting will be held on April 6. Dr. Thomburg
invited the Board to attend these meetings. . Dr. Thomburg gave a travel update. He
attended the Presidents' Association meeting at Richmond CC in Hamlet, NC; the
Community Colleges Future Assembly in Orlando, FL; and one meeting in Raleigh, NC.
. On April 8, all eighth graders in Cleveland County will be on campus to participate in
Workforce. There will be displays from a number of industries and various employers
educating these young people on what types ofjobs are available. Students will also take
tours ofselective programs where they can participate in hands-on activities and explore
the different training opportunities the College has to offer. . Dr. Thomburg informed
the Board that all of the 2003 Radiography graduates passed their licensure exam. . Dr.
Thornburg announced that he has been asked to chair an off-site review committee for the
Southem Association of Colleges and Schools as part ofthe new accreditation process.
In May, this committee will spend four days in Atlanta reviewing five colleges on their
reaffirmation for accreditation. . Dr. Thomburg gave the Board members a belated
Christmas gift, a blanket embroidered with the College logo. . Dr. Thornburg
encouraged the Board to participate in the commencement ceremony on May 11. Mrs.
Dulin will contact the Board members regarding their participation in the ceremony. .
Dr. Thomburg stated that he will be on vacation April l2-16.

Dr. Thomburg reminded the Board of their next meeting, scheduled for May

ll,

2004.

OTHER BUSINESS
Chairman Bailey complimented the Campaign Celebration Night and commended Mr.
Holbrook and his staff for the diffeience they are making at the College.

ADJOT]RNMENT
Chairman Bailey adjoumed the meeting.

28ll

Olficial Minutes of the Board of Trustees
Cleveland CommunitY College
137 South Post Road
Shelby, North Carolina
May I 1, 2004

The Cleveland Community College Board of Trustees met on Tuesday, May I
the John F. Schenck, IIi Trustees Board Room.
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2004 in

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S' Banks, Vice Chairman; R'
Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Ellis P'
Monroe; Brooks E. Piercy; Patsy B. Rose; and Dr. L. Gene Yarboro'
TRUSTEES ABSENT: Gordon G. Hamrick; Danny E. Hawkins; and SGA President
LaQuetta Sunatt.

OTffiRS PRESENT: Dr. L.

Steve Thomburg, President; Tommy Greene, Vice

President ofFinance and Administrative Services; LouAnn Bridges, Vice President of
Student Services; Eddie Holbrook, Dean of community Relations and Development;
Shannon Kennedy, Director of Public lnformation and Grants Development; Mitchell
Sepaugh, Faculty Senate Vice President; new employees, Kevin McGuire and James
Twitty; and Amy Dulin, secretary to Dr. Thomburg.

chairman Hol,t Baitey called the meeting to order. Dr. Thomburg gave the invocation.

APPROVAL OF MINUTES
The minutes of the March 9, 2004 meeting were approved. The motion was made by Mr.
Banks and seconded by Mr. Cabantss.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced two recently hired employees: Kevin McGuire, instructor of
English; and James Twitty, Career Start Case Manager'
BUDGET SI.]MMARY
Mr. Greene reviewed the Budget Summary for July 1, 2003 - April 30,2004. He stated
that the state funds are on target for this time ofthe year with approximately 80 percent
expended.Mr.GreenenotedthatalargeportionofthestateEquipmentandBooks
Funds is money received fiom House Bill 27 5 and that money will carryover to the next
fisca1 year. This money is targeted to help fumish our next classroom building. Mr.
the
Greene reported that the county Funds continue to be a challenge. Mr. Greene asked
Board for their support with the county commissioners regarding the county budget.
INTERIM BUDGET RESOLUTION
The motion to pass the Interim Budget Resolution was made by Mr' Monroe and
seconded by Mis. Rose. The motion was approved. The resolution is as follows:
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INTERIM BUDGET RESOLUTION
IN ACCOR-DANCE WITH G.S. I l5D-57, BE IT RESOLVED, by the Board of
Trustees of Cleveland Community College this Eleventh day of May, 2004, that
President L. Steve Thomburg be authorized to pay salaries and other ordinary
expenses ofthe College for the interval between the beginning ofthe fiscal year (July
1, 2004) and the adoption ofthe Budget Resolution by the Board of Trustees.

BUDGET PLAN FOR 2OO4.2OO5
Mr. Greene requested approval for the 2004-2005 Budget Plan. He explained that this is
the first step in the planning process for the 2004-2005 Budget. The plan is based on
projected levels of state and local funding. The motion to approve the Budget Plan for
2004-2005 was made by Mr. Bryant and seconded by Mr. Banks. The motion was
approved.

FINANCIAL AIJDIT FOR YEAR ENDED JTINE 30, 2OO3
Mr. Greene reported on the financial audit for year ended June 30, 2003 that was mailed
to the Board prior to the meeting. He stated that the College received a clean audit with
no findings or exceptions.

INFORMATION SYSTEMS AT]DIT
Mr. Greene explained the information systems audit to the Board. He reported that there
were no problems at the College, but there were issues at the system level. Mr. Greene
stated that the College is working with the System Office to resolve the issues.
IINCOLLECTIBLE CHECKS AND CHARGES
Mr. Greene asked the Board to approve the write off of uncollectible checks and charges
The motion to approve the resolution was made by Mr. Banks and seconded by Mr.
Cabaniss. The motion was approved. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE CHECKS AND CIIARGES
BE IT RESOLVED by the Board of Trustees of Cleveland Community College this
Eleventh day of May, 2004, thar uncollectible checks and charges totaling $59.35 for the
period July 1,2002 to June 30,2003, be approved to be uritten off the financial records
of the College. Each uncollectible accounts receivable is under $25.00. Efforts to collect
the following checks and charges have been exhausted and they have been deemed to be
uncollectible.

APPROVAL OF PRESIDENT'S TRAVEL
Chairman Bailey asked for a motion to authorize Dr. Thomburg's travel for the coming
fiscal year. The motion to approve the resolution was made by Mr. Cabaniss and
seconded by Mr. Cheng. The motion was approved. The resolution is as follows:
PRESIDENT'S TRAVEL APPROVAL RESOLUTION

-:

BE IT RESOLVED by the Board of Trustees of Cleveland Community College this
Eleventh day of May,2004, that the President of Cleveland Community College is
approved for official travel between July 1, 2004 and June 30, 2005, when performing
official duties for the College, including, but not limited to, participating rn state,
national, and international meetings and conferences, professional development activities,
economic development recruitment and training, and other college business related
activities; and,
BE IT FURTHER RESOLVED, that the Board of Trustees authorizes the
chairman ofthe Board or the chairman's designee to review the President's travel
whenever the Chairman deems appropriate.

LEGISLATTVE UP.DATE
Dr. Thomburg informed the Board that the Legislature went into session on May 10,
2004 and anticipates being out by July 1, 2004. The System office has put lorth a very
aggressive bud;et requestfor what is projected to be a tight budget year' They are asking
foienrollment gowth funding and they have also stressed the need for equipment
funding.

CAMPAIGN FOR THE FUTLTRE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the college's capital campaign "our
Economy, Our College, Our Community." He stated that dates have been set for
Campaign Cabinet meetings through the summer. The Community Relations and
Development staff is continuing to work with regional loundations to secure grant
funding. The staff, including Dr. Thomburg, continues to work with the cleveland
CountjHealthcare System as well. The staffhas held several one-on-one meetings with
state ripresentatives to explore opportunities and contacts on the federal level. The
campaigrr goal is to have $l.4 million received in cash by December, 2004. currently,
$6.5'million has been pledged with 5850,000 received. The campaign has moved into
phase II with new prospects and estate gifts as the major focus'
RTCOMMENDATIONS FOR EMPLOYMENT (2004-2005)
chairman Bailey asked for a motion to approve Dr. Thomburg's recommendations for
employment of lacutty and staff for 2004-2005. The motion was made by Mr. Banks and
seconded by Mr. Bryant. The molion was approved. The resolution is as follows:
RECOMMENDATIONS FOR EMPLOYMENT (200'l-2005)
WHEREAS, the Board of Trustees of cleveland community college seeks to maintain
high quality faculty, staff, and adminishation, and
WHEREAS, the Board of Trustees wishes the President of the College to hire high
quality and capable employees for the 2004-2005 fiscal year; now therefore be it
RESOLVED. that the Board of Trustees this Eleventh day of May,20o4, authorizes the
President of the College to issue contracts of employment for 2004-2005 to current and
potential faculty, staff, and administrators who have received satisfactory performance
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evaluations and arejudged to be able to contribute to the mission ofthe College during
fiscal year 2004-2005, subject to the approval and availability of funds.

BE IT FURTHER RESOLVED, that the Board ofTrustees grants the President ofthe
College the authority to determine adjustments to salaries for faculty and staffin
accordance with policies ofthe State Board of Community Colleges, as soon as possible
after official information is received.

EDUCATIONAL LEAVE REQUEST
Dr. Thomburg asked the Board to approve an educational leave request for Barbara
Taylor, Liberal Arts Department Head, to pursue a Ph.D. in English. The educational
leave would release Mrs. Taylor from her office hours and teaching this summer. The
motion to approve the educational leave request was made by Mr. Cabaniss and seconded
by Mr. Bryant. The motion was approved.

APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey announced the appointment of a Nominating Committee. The
committee will recommend officers of the Board for 2004-2005. The committee consists
of Mr. Cabaniss, Mr. Piercy, and Mr. Hawkins. Mr. Cabaniss will chair the committee
and report at the September 2004 meeting.
FUTURE BOARD MEETING DATES
Chairman Bailey noted the proposed dates for the coming year, wilh no changes in the
meeting format. The meeting dates are as follows:
September 14,2004
November 9, 2004
January 11, 2005
March 8, 2005
May 10,2005

PRESIDENT'S REPORT
In the President's report, Dr. Thornburg reminded the Board that commencement
exercises will be held tonight at 7:00 p.m. He stated that this will be a record graduation
with approximately 383 students. Due to the size ofthe graduating class, one trustee will
represent the Board in the shaking ofhands. . The Adult High School and GED
graduation will be held tomorrow, May 12 at 9.30 a.m. in the College auditorium. .
Spring classes ended May 10. Summer registration is May 13 and classes b eginMay 24.
. The cooling tower for the Jack Hunt Campus Center building is scheduled to be
replaced the week of May 17. The College will be without air conditioning for several
days, but fortunately there are no classes during this time. The cooling tower is being
replaced with monies from the 2000 Statewide Bond Referendum in the repair and
renovation category. . Re-roofing ofthe "A" Building is near completion. This project
was also funded by the 2000 Statewide Bond Referendum. . Summer classes will end
August 2. Fall registration is August 4 and classes begin August 16. . The
Administrative council has adopted the calendar committee's recommendation for the
Academic Calendar for 2005-2009. The Administrative Council also approved the

rr\

Holiday Schedule for 2005-2008. . Dr. Thornburg gave a travel update. He has been to
Raleigh several times and to Smithfield, North Carolina for a quarterly presidents'
meeting. Dr. Thomburg informed the Board that he is traveling to Atlanta, Georgia next
week to chair a SACS off-site review committee. Expenses incurred will be paid by the
Southem Association of Colleges and Schools. . Dr. Thomburg noted the press clippings
related to the College that were included in the Board packets. He also pointed out the
2003 edition of Community College Laws of North Carolina. Dr. Thomburg gave each
Board member three new lapel pins. He also gave a belated Christmas gift, a blanket
containing the College 1ogo, to the trustees who were unable to attend the last Board
meeting.

Dr. Thomburg reminded the Board of their next meeting, scheduled for September 14,
20M.
OTHERBUSINESS
Chairman Bailey commended Dr. Thomburg on an outstanding job
the political forum.

as the moderator

for

CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session for the annual evaluation of
President Thomburg and to discuss a student grievance appeal. The motion was made by
Mr. Cabaniss and seconded by Mr. Monroe. The motion was approved. Following the
closed session, the motion to reconvene was made by Mr. Cabaniss and seconded by Mr.
Bryant. The motion was approved.
The Board voted to uphold the decision of the Due Process Committee regarding the
student grievance appeal made by Ms. Norlinda Philbeck. The motion was made by Mrs.
Rose and seconded by Mr. Monroe. The motion was approved.

ADJOURNMENT
Chairman Bailey adjoumed the meeting.

Q. Bailey, Chairm
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
September I4,20O4

The Cleveland Community College Board of Trustees met on Tuesday, September 14,
2004 in the John F. Schenck. III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; R. Howard Bryant; Robert F.
Cabaniss; Michael Yun Cheng; Gordon G. Hamrick; Danny E. Hawkins; Ellis P.
Monroe; Patsy B. Rose; Dr. L. Gene Yarboro; and Student Govemment Association
President Stephanie Hanners, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman; Elsie Enloe Foster; and Brooks
E. Piercy.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President ofFinance and Administrative Services; LouAnn Bridges, Vice President of
Student Services; Barbara Greene, Vice President of Continuing Education; Eddie
Holbrook, Dean of Community Relations and Development; Shannon Kennedy,
Associate Dean of Community Relations and Development; Phil Reid, Faculty Senate
President; Roger Holland, architect; Linda Thrift, Clerk of Superior Court; new
employees, John Lattimore and Mollie Patterson; and Amy Dulin, secretary to Dr.
Thomburg.
Chairman Hoyt Baiiey called the meeting to order. LouAnn Bridges gave the invocation.

SWEARING IN OF NEW TRUSTEES
Linda Thrift, Clerk of Superior Court, administered the oath of office to the following
Trustees of Cleveland Community College: Hoy Q. Bailey, reappointed by the
Cleveland County Schools Board ofEducation; Ellis P. Monroe, reappointed by the
Cleveland County Board of Commissioners; and Patsy B. Rose, reappointed by Govemor
Michael F. Easley. Their four-year terms will expire June 30, 2008. Stephanie Hanners,
Student Govemment Association President, elected by the Cleveland Community College
student body, wari swom in for a term expiring June 30, 2005.
APPROVAL OF MINUTES
The minutes of the May 11, 2004 meeting were approved. The motion was made by Mr.
Cabaniss and seconded by Mrs. Rose.
REPORT OF THE NOMINATING COMMITTEE AND ELECTION OF BOARD
OFFICERS
Mr. Cabaniss, Chairman of the Nominating Committee, stated that the committee,
consisting of Mr. Cabaniss, Mr. Piercy, and Mr. Hawkins, recommends that Mr. Bailey
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continue as Chairman and Mr. Banks continue as Vice Chairman. There were no
nominations from the floor. The Committee's nominations were approved. The motion
was made by Mr. Cabaniss and seconded by Dr. Yarboro.

INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced two recently hfted employees: Mollie Patterson, Assistant
Registrar; and John Lattimore, Dean ofBusiness Technologies.
2003-2004 BUDGET SUMMARY
Vice President Tommy Greene explained the 2003-2004 Budget Summary provided in
the Board packets. He stated that 99.12 percent of State Current Funds were expended
and 100 percent ofCounty Funds were expended. Mr. Greene pointed out that only
53.84 percent ofState Equipment and Books Funds were expended, but the remainder
will carry forward to the current year. He explained that a large pofiion ofthe State
Equipment and Books Funds comes from House Bill275 and those firnds are targeted for
the equipment needs in the new building.

BIJDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July l, 2004 - August
31,2004. He stated that State Current Funds are on target for this time of the year with
1 4. I 7 percent expended. Mr. Greene noted that the relatively high expanditures in
County Funds were due to payments of insurance premiums that come due every July.
BUDGET RESOLUTION
Vice President Tommy Greene explained the Budget Resolution for 2004-2005. He
reported that the total State appropriation for 2004-2005 is $11,795,760. The County
appropriation budget is $ 1,029,25 1 . The Plant Fund budget is $498,1 74 and the
Institutional Fund budget is $1,166,594.
2OO4-2OO 5

Dr. Thomburg expressed gratitude to Senator walter Dalton who led an initiative through
the Senate to appropriate $400,000 to the College to help with construction ofthe new
allied health and sciences building. The Budget Resolution does not reflect this
appropriation.
Chairman Bailey asked for a motion to approve th e 2004-2005 Budget Resolution. The
motion was made by Mr. Bryant and seconded by Dr. Yarboro. The motion was
approved.

IT AIJDIT
vice President Tommy Greene reviewed the lnformation System General confols Audit.
He stated that this is the first time the State has conducted a full audit on the College,s
information system. Mr. Greene noted that the majority of the findings were system wide
weaknesses related to the North carolina community college System. The system office
is currently working to resolve these issues.
2OO4

ESTABLISHING PROBATIONARY EMPLOYMENT PERIOD

Vice President Tommy Greene asked the Board to approve a probationary employment
period for newly hired full-time employees. The motion was made by Mr. Cabaniss and
seconded by Mr. Hamrick. The motion was approved. The resolution is as follows:
ESTABLISHING PROBATIONARY EMPLOYMENT PERIOD RESOLTITION
WHEREAS, The Board of Trustees of Cleveland Community College wishes the College
to employ a highly qualified faculty and staff,

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees creates an initial
nine-month probationary emplolnnent period for newly hired full-time employees.

FALL ENROLLMENT REPORT - CURRICULUM
Vice President Bridges supplied the Board with a bar graph showing enrollment for Fall
Semester 2004. She stated that enrollment was at an all-time high of 3,040. There are
364 students emolled in college transfer programs with the Associate in Arts showing the
highest enrollment. The one-year vocational programs show an enrollment of340 with
the Cosmetology program reporting the highest enrollment. There are 932 students
enrolled in the Associate in Applied Science programs. The College has an increase in
students on PELL Grant this semester totaling 887. Mrs. Bridges stated that the College
has 392 Huskins students enrolled this semester-l00 from Bums; 92 from Crest; 111
from Kings Mountain; and 89 from Shelby. The College has 76 Dual Enrollment
students.

HARASSMENT IN THE LEARNING ENVIRONMENT AND WORKPLACE
Dr. Thomburg asked the Board to approve a policy on harassment in the leaming
environment and workplace. This policy will expand the current policy that includes
only sexual harassment. The motion to approve the policy was made by Mr. Hamrick
and seconded by Mr. Monroe. The motion was approved. The resolution is as follows:
HARASSMENT IN TIIE LEARTING ENVIRONMENT AND WORKPLACE
WHEREAS, The Board of Trustees of Cleveland Community College consistent with its
efforts to foster an enviroffnent ofresp€ct for the dignity and worth ofall members of the
College community, seeks to create and maintain a leaming environment and workplace
free ofall forms of intimidation, hostility, offensive behavior, and discrimination'
including sexual harassment; and
WHEREAS, The Board of Trustees recognizes that harassment of any employee or
student based on sex, race, color, creed, religion, national origin, citizenship status, age,
disability, marital status, or any other legally protected status is a form of discrimination;
and

WHEREAS, The Board of Trustees acknowledges that harassment may result in
decision affecting status, promotions, raises, favorable work assignments,
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recommendations, class assignments, and grades;

NOW, THEREFORE BE IT RESOLVED, that harassment is prohibited and will not be
tolerated at Cleveland Community College; and

NOW, THEREFORE BE IT FURTHER RESOLVED, that students or employees
contributing to an harassing environment shall be subject to disciplinary action up to and
including suspension, expulsion fiom the College, or termination of employment.

CRITICAL SUCCESS FACTORS
Dr. Thomburg explained to the Board that the critical success factors are standards of
success that the State Board of Community Colleges has determined as a way to measure
all colleges. Dr. Thomburg arurounced that Cleveland Community College ranked as a
superior college for the first time.
2OO4

AMMENDMENT ONE: SELF-FINANCING BONDS FOR ECONOMIC
DEVELOPMENT
Dr. Thomburg asked the Board to approve a resolution to show their support for selffinancing development bonds. The motion to approve the resolution was made by Mrs.
Rose and seconded by Mr. Cheng. The motion was approved. The resolution is as
follows:
RESOLUTION IN STJPPORT OF AMEIIDMENT OI\IE:
SELF-FINA]\ICING BOIIDS, A LOCAL ECONOMIC DEVELOPMENT TOOL TO
CREATE QUALITY JOBS, REVITALTTII COMMUNITMS AND ATTRACT NEW
ECONOI\{IC OPPORTUNITIES IN NORTH CAROLINA
WHEREAS, The Board of Trustees of Cleveland Corfinunity College sees the need to atbact
more jobs and econornic development to Cleveland County; and

WHEREAS, self-financing developmant bonds will have a direct impact on creating new
jobs, new investrnent, and strengthening the tax base in our cormty and state; and
WHEREAS, communities across the nafion have used these bonds successfully to Dromote
economic development; and
WHEREAS, the use of these bonds will make a difference for every communiW in North
Carolina; and
WHEREAS, these bonds will give local govemments flexibility to pursue multiple tlpes of
economic development projects including industrial site development, redevelopment of
existing industrial and Brownfield sites, affordable housing and community revitalization;
and

WHEREAS, these bonds allow North Carolina's local governments to use a new mechanism
to invest in public improvemants designed to attract private sector investment; and
WHEREAS, North Carolina is only one of two states in the nation that do not have this
economic development tool; and

WHEREAS, self-financing development bonds have received wide-range bi-partisan support
from the General Assembly and the business community, as well as municipal, county, and
state government; and
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WHEREAS, Nodh Carolina will have some of the strongest safeguards in the cormtry to
ensure self-financing bonds are used for good purposes; and
WHEREAS, these bonds are subject to voter approval on the November 2004 ballot and
deserve rightful consideration by the citizens of the State; anC

NOW, THEREFORE BE IT RESOLVED, this Fourteenth Day of November 2004, that the
Board of Trustees of Cleveland Community College strongly support self-financing
development bonds because now is the time to enhance our ability to create new jobs and
investment in Cleveland County; and
BE IT FURTHER RESOLVED, that the Board of Trustees of Cleveland Cormunity College
pledges to work to educate and inform the citizens ofour state and community about the
importance of self-financing development bonds in providing jobs and improving the
economic competitiveness, and pledges to encourage voters to approve the measure in
November 2004.

UPDATE SECTION 1, POLICIES AND PROCEDI.]RES MANUAL
Dr. Thomburg reviewed the various changes to Section 1 of the College's Policies and
Procedures Manual for the Board's approval. A motion to approve the updated section
was made by Mr. Bryant and seconded by Mr. Monroe. The motion was approved.
CAMPUS USE FORVIDEO AND PHOTOGRAP}IY PRODUCTIONS
Shannon Kennedy, Associate Dean of Community Relations and Development, asked the
Board to approve a resolution authorizing Dr. Thornburg to establish procedures for
video and photography use on campus. A motion to approve the resolution was made by
Mr. Hawkins and seconded by Mr. Cabaniss. The motion was approved. The resolution
is as follows:
CAMPUS USE FORVIDf,O A}ID PHOTOGRAPIIY RESOLUTION
WHEREAS, The Board of Trustees of Cleveland Comrnunity College wishes to
cooperate with commercial and non-profit organizations and individuals in using the
campus setting for video and photography productions; and
WHEREAS, the Board of Trustees must protect the image of the College and its students
and minimize any disruption ofregular College activities; and
WHEREAS, the Board of Trustees recognizes that comrnercial ventures will profit from
the use ofthe College and should contribute to the College's future success;

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees authorizes the
College President to develop procedures to accommodate commercial and non-profit
video and photography productions on campus.

TINITED WAY CAMPAIGN INCENTTVES
Mrs. Kamedy asked the Board to approve a resolution that would create United Way
campaign incentives. The motion to approve the resolution was made by Mr. Hawkins
and seconded by Mrs. Rose. The motion was approved. The resolution is as follows:
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I]ITITED WAY CAMPAIGN INCENTIVf,S R,ESOLUTION
WHEREAS, The Board of Trustees of Cleveland Community College wishes to
encourage full-time faculty and staff to participate in the ann'.nl campaign of the United
Way of Cleveland County;

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees creates an incentive
program awarding one-half day ofarmual leave to full-time employees pledging through
pay'oll deduction the Fair Share amount of their salary.
BE IT FIJRTHER RESOLVED, that the Board ofTrustees will award one day ofannual
leave to full-time employees pledging through payroll deduction the Fair Sharc Plus or
higher amormt of their salary.
BE IT FLTRTHER RESOLVED, that these annual leave days must be used between
Septernber 74,2004 and,May 31,2005; that tlese days must be used in their entirety
when used; that these annual leave days have no future cash value; and that these days do
not convert to sick leave-

COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURzuCULI.]M
Vice President Barbara Greene reviewed the course and program fees. A motion to
approve the master list of fees was made by Mr. Hawkins and seconded by Mr. Bryant.
The motion was approved.

AUTHORZATION TO ESTABLISH COURSE AND PROGRAM FEES
Vice President Barbara Greene asked the Board to approve a resolution authorizing Dr.
Thornburg to establish and set course and progam fees. A motion was made by Mr.
Cabaniss and seconded by Mr. Hamrick. The motion was approved. The resolution is as
follows:

AUTHORIZATION TO ESTABLISH COURSE AI|ID PROGRAM FEES RESOLUTION
WHEREAS, The Board of Trustees of Cleveland Community College wishes the College
to be able to provrde timely and cost effective responses to the educational and taining
needs of our community,

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees authorizes the
College President to establish and to set future course and program fees and to report
such fees to the Board of Trustees for approval on an annual basis.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the Board on
the progress of the College's Capital Campaigr "Our Economy, Our College, Our
Community." Mr. Holbrook reported that to date the staff and volunteers have raised g7
million. He thanked the various College Boards for their continued support. He stated
that a new software system has bean installed in the Community Relations and
Development Office that will enable them to do a more efficient job keeping donors

informed. In Phase II of the Campaign, the staffis developing
donors and the progtess of the Campaign.

a

publication recognizing

NEW BUILDING SITE SELECTION
Roger Holland of Holland, Hamrick, and Patterson Architect Firm reviewed the possibie
sites for the Allied Health and Science Building. He recommended that the building be
located on the Marion Street side at the lower end of the parking lot. Mr. Holland
pointed out numerous advantages for this site. A motion to approve the recommended
site was made by Dr. Yarboro and seconded by Mrs. Rose. The motion was approved.
STIIDENT GOVERNMENT ASSOCIATION
Stephanie Hanners, the president of the Student Govemment Association, pointed out the
Septernber issue of ClevelandLINKS included in the Board's packets. She stated that the
SGA anticipates a great year and they will be working hard to ensure the success of the
students, the college, and the community. The SGA is exploring ways to get the student
body more involved in the SGA via a suggestion box, bulletin board, and more publicity.
They are also utilizing their committees this year as spelled out in the SGA constitutionFinance Committee, Activities Committee, and Publicity Committee. She reported that
the SGA has also implemented a Judicial Committee. Ms. Hanners informed the Board
that the August 25 bloodmobile yielded 52 productive units. The next bloodmobile is
scheduled for October 20. The SGA is planning a Harvest for Humanity Food Drive and
a Toy Drive for Christmas. They will also sponsor a Studant Bowling Night on
September 23. Chairman Bailey thanked Ms. Hanners for her report and welcomed her
as a member of the Board of Trustees.
PRESIDENT'S REPORT
In the president's report, Dr. Thomburg stated that the College has finished a successful
summer term and the fall semester is off to a great start as Mrs' Bridges reported with our
record enrollment. . Dr. Thomburg invited the Board to attend the Foundation Board
meeting on Septernber 28, 2004, and the Board of Visitors' meeting on October 12,2004. Dr. Thomburg stated that he will chair the North Carolina Community College
Presidents' Association Program Committee this year. By being the chair of that
committee, he now serves on the Program Committee for the State Board of Community
Colleges. He has already attended one State Board meeting and he will attend the
September meeting as well. ' Dr. Thornburg stated that he was invited to serve on the
Board of Directors of the Community College National Center for Community
Engagement. This organization fosters student leaming opportunities through civic
activity. He attended their meeting in Chicago, Illinois in June 2004. This travel is paid
from a federal grant that the organization received. There is no cost to the College for his
participation. . In June 2004,Dr. Thomburg traveled to Atlanta, Georgia to chair a
SACS off-site review committee. . He has been to Raleigh five times for Presidents'
Association Executive Committee meetings and to serve on the Interview Committee for
the statewide Excellence in Teaching Awards finalists interviews' ' Dr' Thomburg
informed the Board that as of September 1, 2004, the College no longer shares airtime on
Cl9TV with Gardner-Webb University. The College now broadcast on CI9TV 24 hours
a day, seven days a week. ' Dr. Thornburg invited the Board to convocation scheduled
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for September 22,2004. . Dr. Thomburg announced that the College will co-sponsor
several political candidates' forums. The first forum will be held on October 12,2004,
for candidates running for Cleveland County Board of Commissioners and for the 10'n
Congressional District. The second forum will be held on October 19 for the two
candidates running for Senate and then the three house districts-1 10, I 1 1, 112. . Dr.
Thornburg notified the Board that fall break for students is scheduled for October 4-7,
2004, which coincides with the Cleveland County Fai. . He announced that the

College'sannualFireandRescueCollegewillbeheldSeptember77-19,2004..Dr.
Thornburg gave each Trustee a shirt ernbroidered with the College logo.

Dr. Thomburg reminded the Board of their next meeting, scheduled for November 9,
2004.
UPDATED TRUSTEES' ROSTER
Dr. Thomburg informed the Board of the updated Trustees' roster in tleir packets.
OTHERBUSINESS
Chairman Bailey informed the Board that he received a note of appreciation from the
Schenck family for the flowers. He encouraged the Board to send memorials to the John
and Glenda Schenck Endowed Scholarshio.

CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session to discuss personnel issues
and a student grievance appeal. The motion was made by Mr. Bryant and seconded by
Mr. Hamrick. The motion was approved. Following the closed session, the motion to
reconvene was made by Mr. Hawkins and seconded by Mr. Hamrick. The motion was
approved.

Mr. Cabaniss motioned and Dr. Yarboro seconded

a recommendation to set Dr.
Thomburg's salary to include the State salary schedule, the same County supplement as
the previous year, previous merit increases, and a new pay merit increase of 96,780. The
motion was approved.

The Board voted to uphold the decision of the Due Process Committee regarding the
student grievance appeal made by Mr. Brian Walker. The motion was made by Mrs.
Rose and seconded by Mr. Monroe. The motion was approved.

ADJOIJR.NMENT
Chairman Bailey adjourned the meeting.
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Offrcial Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
November 9, 2004

The Cleveland Community College Board of Trustees met on Tuesday, Novernber 9,
2004 in the John F. Schenck, III Trustees Board Room.

TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman; R.
Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Gordon G.
Hamrick; Danny E. Hawkins; Ellis P. Monroe; Brooks E. Piercy Patsy B' Rose; Dr. L.
Gene Yarboro; and Student Govemment Association President Stephanie Harners, ex
oIficio.
OTHERS PRESENT: Dr. L. Steve Thomburg, President; Tommy Greene, Vice
President of Finance and Administrative Sewices; Eddie Holbrook, Dean of Community
Relations and Development; Shannon Kennedy, Associate Dean of Community Relations
and Development; Phil Reid, Faculty Senate President; new employees, Hugh Grant, Jack
Igelmaq Wanda Leonard, and Victoria Linder; and Amy Dulin, secretary to Dr.
Thomburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thomburg gave the invocation.

APPROVAL OF MINUTES
The minutes of the September 14,2004 meeting were approved. The motion was made
by Mr. Banks and seconded by Mr. Monroe.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thomburg introduced four recently hired employees: Hugh Grant, Admissions
Specialist and Student Activities Advisor; Jack Igelman, Economics Instructor; Wanda
Leonard, Surgical Technology Director; and Victoria Linder, Library Technician.

BIIDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2004 - October
31,2004. Mr. Greene reported that all increases were related to new and expanding
industry projects. He stated that expenditures are on target for this time of the year.

APPROVAL FOR CAPITAL IMPROVEMENT REPAIRS AND
RENOVATIONS: PROJECT NO. 1435
Mr. Greene asked the Board to approve the repairs and renovations project which will
include various repairs needed on campus. The motion was made by Mr' Banks and
seconded by Mr. Monroe. The motion was approved.

NCCCS
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NCCCS 3-1 APPROVAI FOR CAPITAL IMPROVEMENT REPAIRS AND
RENOVATIONS: PROJECT NO. 1436
Mr. Greene asked the Board to approve the repairs and renovation project which will
include the re-roofing of the Jack Hunt Campus Center Building. The motion was made
by Mr. Bryant and seconded by Mrs. Rose. The motion was approved.

CELLULARPHONE AND OTHER ELECTROMC DEVICE USE
Dr. Thomburg asked the Boaxd to approve a policy on cellular phone and other electronic
devise use on campus. The motion to approve the policy was made by Mr. Banks and
seconded by Ms. Harurers. The motion was approved.

UPDATE SECTION2, POLICIES AND PROCEDURES MANUAL
Dr. Thornburg reviewed the various changes and additions to Section 2 ofthe College's
Policies and Procedures Manual for the Board's approval. A motion to approve the
updated section was made by Mr. Bryant and seconded by Mr. Cheng. The motion was
approved.

SUPERIOR COLLEGE PERFORMANCE BONUS
Dr. Thomburg asked the Board to approve a one-time, non-recurring salary bonus in the
amount of $400 to be paid to all College personnel employed full-time as of November 9,
2004, for eaming superior college performance status. The motion to approve the bonus
was made by Mr. Cabaniss and seconded by Mr. Banks. The motion was approved. The
resolution is as follows:
SUPERIOR COLLEGE PERFORMANCE BONUS
WHEREAS, The Board of Trustees of Cleveland Community College wishes the College
to employ a highly qualified faculty and staff and wishes to recognize the achievement of
the faculty and staffin earning superior college performance status,

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees creates a one-time,
non-recurring salary bonus in the amount of$400 to be paid to all Coliege personnel
employed fulI-time as of November 9, 2004 and continued in full-time employment
status at the time of payment of the December 2004 payroll, at which time the bonus will
be awarded.

NEW BUILDING PROJECT UPDATE
Dr. Thomburg updated the Board on the new building project. He reported that Mr.
Roger Holland is planning to meet with the various departments to review the
preliminary drawings.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMIJNITY COLLEGE
Mr. Eddie Holbrook, Dean of Community Relations and Development, updated the
Board on the progress of the College's Capital Carnpaign "Our Economy, Our College,
Our Community." Mr. Holbrook reported that in Phase II of the Campaign, a large
portion of the "asks" will be on the corporate level and he will also be working on
govemmental type grants. Mr. Holbrook stated that he will be working with donors to
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include the College in their estate. He reported that the goal is to be at $8 mil'lion this
time next year. Mr. Holbrook thanked the Board for their continued support.

STIIDENT GOVERNMENT ASSOCIATION
Ms. Stephanie Hanners, Student Government Association President, stated that the SGA
is working hard to encourage participation from the students and to consider options and
recommendatiens made by the student body. She reported that the student bowling night
was a huge success. Ms. Hanners was pleased to report that the October 20 bloodmobile
exceeded its goal, yielding 72 productive units. The SGA sponsored Sociology in Song
which had a great tum out. The SGA is accepting donations for the Harvest for
Huhanity Food Drive. The SGA is sponsoring Pat Mendoza in Concert on November
17. The SGA, along with Campus Crusade for Christ, is sponsoring a three-on-three
basketball toumament later in November. Ms. Hanners, on behalf of the SGA, thanked
Hugh Grant for his hard work and support.
PRESIDENT'S REPORT
In the president's report, Dr. Thomburg stated that the Foundation Board and the
Campaign Cabinet held a joint meeting in October. The Board of Visitors also met in
October. . House Speaker Richard Morgan, along with Representative Tim Moore,
presented a $15,000 legislative grant to the College to use for the information literacy
project in the Library. ' The annual Fire and Rescue College was rescheduled for this
weekend with over 500 pre-registrations. ' Convocation will be held November 10' '
The College hosted several political forums in October which were broadcast on C19TV.
. The College hosted Workforce 2004. Al1 of the eighth graders from Cleveland County
were on campus taking tours ofthe different occupational areas. Several employers from
area business and industries set up displays on campus for this event. ' Fall classes end
December 14. . The College will be closed D ecember 20-24 and January 3 for the
holidays. TheCollegewillbeopenDecember2T-3lfrom8:00a'm.-4:00p.m.'Spring

registrationwillbeJanuary5,2005andclasseswillstartJanuary10,2005.'Dr.
Thomburg gave an update on his travel since the last Board meeting. He has been to the
following: Cape Fear Community Coltege in Wilmington, North Carolina for a State
Board of Community Colleges meeting; an Instructors' Conference in Greensboro, North
Carolina; the Cleveland County Chamber's Fall Planning Conference in Blowing Rock,
North Carolina; a Community College Law Conference in Chapel Hill, North Carolina;
and to Raleigh, North Carolina for a State Board Program Committee meeting and for a
Presidents' Association Executive Board meeting. He will attend the annual SACS
meeting in Atlanta, Georgia in December. ' Dr. Thomburg invited the Board to the
Faculty/Staff Christmas Party scheduled for December 10. ' Dr. Thomburg gave the
Board a Christmas gift, a shirt embroidered with the college logo.

Dr. Thomburg reminded the Board of the next meeting, scheduled for January 1 1, 2005.

OTHERBUSINESS
Mr. Hamrick commended cosmetology faculty and students for treatment he received as
a paffon. He then encouraged the Board to use the services available in the cosmetology
deDartment.
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ADJOI.IRNMENT
Chairman Bailey adjourned the meeting.

iley, Chairman
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Here ends Volume ll of the Official Book of Minutes of the Board of Trustees of
Cleveland Community College. Volume lll begins with the minutes of the January 11,
2005 meeting of the Board.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
January 11,2005
The Cleveland Community College Board of Trustees met on Tuesday, January
11, 2005 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman, R. Howard Bryant; Robert F.
Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Danny E. Hawkins; Ellis P.
Monroe; Patsy B. Rose; Dr. L. Gene Yarboro; and Student Government
Associatron President Stephanie Hanners, ex officio.
TRUSTEES ABSENT: David S. Banks. Vice Chairman, Gordon G. Hamrick; and
Brooks E. Piercy.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Phil Reid, Faculty Senate President;
new employees, Traci Day, Jerry Hopper, and John Whiteheart; and Amy Dulin,
secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Mr. Eddie Holbrook gave the
invocation.
APPROVAL OF MINUTES
The minutes of the November 9, 2004 meeting were approved. The motion was
made by Mr. Monroe and seconded by Mr. Bryant.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced three recently hired employees: Traci Day, Student
Services Secretary; Jerry Hopper, Basic Skills Recruiter; and John Whiteheart,
Accounting I nstructor.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1,2004
December 31 ,2004 provided in the Board packets. Mr. Greene reported that
expenditures are on target and future expenses are in line for the College to be
six months into the budget year. He noted that the decrease in the budget was
due to a one percent reversion totaling $76,573. He pointed out that increases in
the budget were due to monies received for earning superior college
performance status, the Disadvantage Nursing Grant, and the longevity budget.
Mr. Greene informed the Board that the Business Office is now running two
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financial computer software packages concurrently. He stated that the transition
from the old system to the new system will continue to be a challenge until all the
new software modules are operational in 2007.
HUSKINS BILL CLASSES
Mrs. Shannon Kennedy, Associate Dean of Community Relations and
Development, did a presentation informing the Board of the College's Huskins
program. In her presentation, she included the following: enrollment
comparisons from previous years, ethnic breakdowns, course offerings at the
four Cleveland County high schools, the partnership between the College and
Cleveland County Schools, former Huskins students' examples and benefits, and
the challenges the College faces to ensure growth of the Huskins program.
UPDATE SECTION 3, POLICIES AND PROCEDURES MANUAL
Dr. Thornburg reviewed the various changes and additions to Section 3 of the
College's Policies and Procedures Manual for the Board's approval. A motion to
approve the updated section was made by Mr. Cabaniss and seconded by Mr.
Cheng. The motion was approved.
NEW BUILDING PROJECT UPDATE
Dr. Thornburg updated the Board on the new building project. He reported that
Mr. Roger Holland met with faculty to review the floor plans. Mr. Holland has
modified the floor plans and he is in the process of getting a document ready to
send to state construction this month to start the preliminary review of design.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Eddie Holbrook, Dean of Community Relations and Development, updated
the Board on the progress of the College's Capital Campaign "Our Economy, Our
College, Our Community." He thanked the Board for 100 percent participation in
the Campaign. Mr. Holbrook also expressed gratitude to faculty and staff for
their generous support of the Campaign. Mr. Holbrook reported that he and
Chairman Bailey are currently working with donors on the naming opportunity of
the Allied Health and Sciences Building. Mr. Holbrook stated that in Phase ll of
the Campaign, he will be soliciting the help of corporate and business leaders in
the community to gain insight on what they would like the Conference Center to
include.
Chariman Bailey congratulated the Trustees for 100 percent participation in the
Campaign and thanked them for their support.
NAMING OPPORTUNITY
Mr. Holbrook asked the Board to approve the naming of Room 2093 in
appreciation of Curtiss-Wright Controls' generous support of the College. The
motion to approve the naming of the Room 2093, the Curtiss-Wright Controls
Classroom, was made by Mr. Monroe and seconded by Mrs. Rose. The motion
was approved. The resolution is as follows:
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RESOLUTION OF APPRECIATION FOR CURTISS.WRIGHT CONTROLS
BE lT RESOLVED, that the Board of Trustees of Cleveland Community College
recognize Curtiss-Wright Controls for their generous support of Cleveland
Community College by designating Room 2093 the "Curtiss-Wright Controls
Classroom" and,

BE lT FURTHER RESOLVED, that the Board of Trustees authorizes Dr.
Thornburg to prepare a resolution of appreciation on behalf of the Trustees to be
used at the dedication ceremony.

STUDENT GOVERNMENT ASSOCIATION
Ms. Stephanie Hanners, Student Government Association President, stated that
the SGA is going to be very busy this semester. She reported that the SGA is
sponsoring a Martin Luther King, Jr. Tribute on January 13 in the Mildred H.
Keeter Auditorium. Ms. Hanners stated that the SGA is trying to recruit student
involvement by highly advertising their next meeting held on January 26. She
mentioned that the SGA is cunently seeking senators. Ms. Hanners informed the
Board that the SGA is providing student accident insurance free-of-charge to all
full-time and part-time curriculum students.
PRESIDENT'S REPORT
ln the president's report, Dr. Thornburg stated that registration for Spring
Semester was January 5 and classes began January 10. ' Dr. Thornburg gave
an update on his travel since the last Board meeting. He has been to Raleigh for
a State Board meeting and to Atlanta, Georgia for the annual SACS meeting. '
Dr. Thornburg expressed appreciation on behalf of faculty and staff to the Board
for the Christmas gifts. . Dr. Thornburg announced that he has been asked
again to chair an off-site review committee for SACS and he will attend a SACS
committee chair training meeting in February. ' Dr. Thornburg stated that the
College, along with the other 58 North Carolina Community Colleges,
participated in an economic study on the impact of North Carolina's community
colleges on the North Carolina economy. When a date is set, the Board will be
invited to attend an information session on the economic study data. Dr.
Thornburg will mail the Trustees a copy of the complete report, as it relates to the
College, prior to the session. . Dr. Thornburg noted the press clippings related to
the College that were included in the Board packets.
Dr. Thornburg reminded the Board of the next meeting, scheduled for March 8,
2005.

OTHER BUSINESS
Chairman Bailey requested that an update on trees and signage be on the
agenda atthe next Board meeting.
CLOSED SESSION _ STUDENT GRIEVANCE APPEAL
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Chairman Bailey asked for a motion to go into closed session to discuss a
student grievance appeal filed by Ms. Debi Fisher. The motion was made by Mr.
Cabaniss and seconded by Mr. Monroe. The motion was approved. Following
the closed session, the motion to reconvene was made bv Mr. Cabaniss and
seconded by Mrs. Rose. The motion was approved.
After a lengthy discussion in closed session, the Board agreed to offer Ms. Fisher
three options from which to choose if she would like to pursue a different grade.
She may elect to keep the grade awarded or choose one of the three following
ootions:

(1) The Board will expunge the student's record,

removing the course and grade
permanent
from the student's
records and recalculating the GPA. lf
choosing this option, the Board will refu nd the course tuition; or,

(2) The Board will expunge the student's record,

removing the course and grade
from the student's permanent records and recalculating the GPA. The Board
will allow the student to repeat the course tuition free as an independent
study under the supervision of Dr. Ron Wright; or,

(3) The Board will expunge the student's record, removing the course and grade
from the student's permanent records and recalculating the GPA. The Board
will allow the student to take a different humanities/fine arts course tuition
free.
Mr. Monroe motioned and Mrs. Rose seconded the above options. The motion
was approveo.
ADJOURNMENT
Chairman Bailey adjourned the meeting.

Bailey, Chairman
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
March 8, 2005

The Cleveland Community College Board of Trustees met on Tuesday, March 8,
2005 in the John F. Schenck, lll Trusiees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; R. Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Patsy B.
Rose; Gordon G. Hamrick; Dr. L. Gene Yarboro; and Student Government
Association President Stephanie Hanners, ex officio.
TRUSTEES ABSENT: Elsie Enloe Foster; Danny E. Hawkins; Ellis P. Monroe;
and Brooks E. Piercy.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; LouAnn Bridges, Vice
president of Student Services; Eddie Holbrook, Dean of Community Relations
and Development; Shannon Kennedy, Associate Dean of Community Relations
and Development; Rusty Patterson, Executive Director of the Foundation;
Mitchell Sepaugh, Faculty Senate President; new employees, Mark Fox and Deb
Harrill; and Amy Dulin, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Mrs. LouAnn Bridges gave
the invocation.
APPROVAL OF MINUTES
The minutes of the January 11,2005 meeting were approved. The motion was
made by Mr. Bryant and seconded by Mr. Cheng.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced two recently hired employees: Mark Fox, Assistant
Director of Physical Plant; and Debi Harrill, Education Benefits Technician.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2004
February 28, 2005 provided in the Board packets. Mr. Greene reported thatthe
College received funding for a new industry project with B & W Fiberglass. He
stated that the budget reflects a one percent reversion totaling $87,507 required
by the State. Mr. Greene stated that the budget is on target for this time of the
year.
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COUNTY BUDGET REQUEST FOR 2005.2006
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Mr. Greene reviewed the county budget request for 2005-2006 provided in the
Board packets. He stated that the request represents a7.21% increase over last
year's budget. He explained that the increase is necessary to cover increases in
health insurance premiums, utilities. and salaries. lt also includes a full-time
security officer position. Mr. Greene reported that the College has asked the
County to continue funding the $50,000 for capital equipment. Chairman Bailey
asked for a motion to approve the county budget request for 2005-2006. Mr.
Banks made a motion and Mrs. Rose seconded. The motion was approved.

CLEVELAND COMMUNITY COLLEGE FOUNDATION, INC. FINANCIAL AUDIT
FOR YEAR ENDED JUNE 30, 2OO4
Mr. Rusty Patterson reported on the Foundation's financial audit conducted by
the firm of Gragg and Gragg, L.L.P. for year ended June 30, 2004. Mr. Patterson
stated that the CCC Foundation received a clean audit with no findings.
SPRING ENROLLMENT REPORT
Vice President LouAnn Bridges announced that the College had a record
enrollment in Spring Semester 2005 with 3,006 students. She reported that the
College currently has 350 students enrolled in College Transfer programs. There
are currently 393 students enrolled in the General Education (A.G.E) program
waiting to get into an Allied Health program. The Medical Office Administration
(A.A.S) program continues to be one of the College's highest enrollment
programs. Early Childhood Associate (A.A.S), Business Administration (A.A.S),
and Criminal Justice (A.A.S) programs also have large enrollments. The largest
enrollments for one-year diplomas are in Medical Transcription, Cosmetology,
Auto Body Repair, and Practical Nursing. Mrs. Bridges reported that there are
299 Huskins students enrolled this semester-9O from Burns, 34 from Crest, 103
from Kings Mountain, and 81 from Shelby. She stated that there are also 111
dual enrolled students this semester. The College has 919 students receiving
PELL Grants this semester,
FEE FOR TRANSCRIPT COPIES
Mrs. Bridges asked the Board to approve a resolution to establish a transcript fee
to cover the costs of the materials, postage, and mailings of official transcripts.
Mr. Hamrick made a motion to approve the resolution and Mr. Bryant seconded.
The motion was approved. The resolution is as follows:
AUTHORIZATION TO ESTABLISH TRANSCRIPT FEE RESOLUTION
WHEREAS, The Board of Trustees of Cleveland Community College wishes the
College to be able to respond to students' requests for copies of official College
transcripts in a timely and cost effective manner and to provide for the costs of
the transcript materials, postage, and mailings,
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees will provide
graduating students completing a degree or diploma one free copy of their official
College transcript; and that the Board authorizes the establishment of a 95.00 fee
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per transcript for each additional transcript request. This fee amount is in line
with most colleges and universities in North Carolina.

FEE FOR REGISTRATION FORM REPLACEMENTS
Mrs. Bridges asked the Board to approve a resolution to establish a course
registration form replacement fee. Mrs. Rose made a motion to approve the
resolution and Mr. Banks seconded. The motion was approved. The resolution
is as follows:
AUTHORIZATION TO ESTABLISH A COURSE REGISTRATION
FORM REPLACEMENT FEE RESOLUTION
WHEREAS, The Board of Trustees of Cleveland Community College wishes to
help students learn individual responsibility for their own actions and to foster an
environment conducive to adult behavior,
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees will provide
each registering student one free copy of the student registration form whenever
a student registers for courses and adds or drops a course; and that the Board
authorizes the establishment of a $2.00 fee for each duplicate form requested by
a student.

TREE AND SIGNAGE PLAN FOR CCC
Mr. Eddie Holbrook, Dean of Community Relations and Development, reviewed a
development plan for trees and signage on campus. He stated that Mr. Roger
Holland and Mr. Fred Blackley have recommended a tentative timeline for this
type of development with planting in the fall.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He reported that to
date the staff and volunteers have raised approximately $7.5 million. In moving
fonrrard with phase ll of the campaign, Mr. Holbrook will be exploring additional
grants, business and community support, and estate gifts. He asked the Board
to continue to encourage people to participate in the campaign. Mr. Holbrook
invited the Board to attend the dedication of the Midred H. Keeter Auditorium on
March 22 at 1 :30 p.m. Mr. Holbrook was pleased to announce that the Allied
Health and Science Building has been named. The contributor's name will be
made oublic at a future date.
Mr. Holbrook asked the Board to approve the naming of the walking track in
appreciation of Samuel B. and Sarah W. Strain for their generous support of the
College. The motion to approve the naming of the walking track, the Samuel B.
and Sarah W. Strain Walking Track, was made by Mr. Cabaniss and seconded
by Mr. Banks- The motion was approved. The resolution is as follows:
RESOLUTION OF APPRECIATION FOR SAMUEL B. AND SARAH W. STRAIN
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BE lT RESOLVED, that the Board of Trustees of Cteveland Community Co ege
recognize Samuel B. and Sarah W. Strain for their generous support of
Cleveland Community College by designating the walking track in the Student
Activities Center the "Samuel B. and Sarah W. Strain Walking Track" and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes Dr.
Thornburg to prepare a resolution of appreciation on behalf of the Trustees to be
used at the dedication ceremony.

UPDATE SECTION 4 AND 5 OF THE POLICIES AND PROCEDURES MANUAL
Dr. Thornburg reviewed the various changes and additions to Section 4 and 5 of
the College's Policies and Procedures Manual for the Board's approval. A
motion to approve the updated section was made by Mr. Cabaniss and seconded
by Mr. Bryant. The motion was approved.

CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thornburg reported on the recent continuing education internal audit. He
explained that the audit procedures require a certain percentage of all courses to
be visited twice during the term. Dr. Thornburg reported that during the last
twelve months, the College visited more than the percentage required and the
findings show that everything Was in order.
ECONOMIC IMPACT STUDY
Dr. Thornburg reviewed the economic impact study provided in the Board
packets. Dr. Thornburg encouraged the Board to read the study at their
convenience. Dr. Thornburg invited the Board to attend the county
commissioners' meeting on March 15 at 6:00 p.m. where he will present the
study.
STUDENT GOVERNMENT ASSOCIATION
Ms. Stephanie Hanners, Student Government Association President, informed
the Board that several SGA members attended a conference in Raleigh. At the
conference, they discussed researching the possibility of intercollegiate sports,
current year funding of FTE, and high textbook costs resolutions. Ms. Hanners
pointed out the Cleveland Llnks provided in the Board packets. She noted
upcoming events-Soclo logy in Song and The Magic African Rhythm. fhe
bloodmobile will be on campus April 6. The SGA has placed microwaves for
student use in the Snackbar and the Technology Building. The SGA is also
planning a Student Bowling N/ghf in mid-April. The Sprngfesf will be held on
April 20 and will focus on cultural diversity.
EVALUATION PROCESS FOR PRESIDENT
Chairman Bailey reviewed the process for the annual evaluation of president
Thornburg. Evaluation forms will be mailed to Trustees for completion, and then
fonivarded by mail to Chairman Bailey, who will compile the evaluations and
discuss them at the May meeting.
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PRESIDENT'S REPORT
In the president's report, Dr. Thornburg shared a card from Brooks Piercy's
daughter, Lisa Piercy, thanking the Board for the flowers, visits, and calls during
the passing of her mother. 'Dr. Thornburg invited the Board to attend the Board
of Visitors' meeting scheduled for April 20. ' Spring break for students will be
March 26 - April 1. . The College will be closed on March 28 for Easter' ' Dr.
Thornburg gave a travel update. He attended the Presidents' Association
meeting at Carteret Community College in Morehead City, NC; a SACS Chair
Training session in Atlanta, Georgia; and a meeting in Raleigh, NC. 'Career
Day will be held on April 15. The juniors and seniors from the local high schools
will be on campus to learn about a variety of careers. ' Dr. Thornburg informed
the Board that all of the 2004 Radiography graduates passed their licensure
exam. . He was pleased to announce that Michael Cheng's daughter won the
Cleveland County Schools' Spelling Bee and she will be going to Washington
D.C. to compete in the National Spelling Bee. 'Dr. Thornburg updated the Board
on two upcoming improvements to the campus-the installation of parking gates
and new security cameras. ' He invited the Board to attend the faculty/staff
convocation scheduled for April 6 in the Mildred H. Keeter Auditorium. ' Dr.
Thornburg encouraged the Board to participate in the commencement ceremony
on May 10 at 7:00 p.m. and the Adult High School graduation on May 11 at 10:00
Dr. Thornburg reminded the Board of the next meeting, scheduled for May 10'
2005.

OTHER BUSINESS
Chairman Bailey encouraged the Trustees to consider attending future ACCT
conferences.
ADJOURNMENT
Chairman Bailey adjourned the meeting.

tev? Thornburg,
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
May 10, 2005

The Cleveland Community College Board of Trustees met on Tuesday, May 10,
2005 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; R. Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Elsie
Enloe Foster; Gordon G. Hamrick; Danny E. Hawkins; Ellis P. Monroe; Brooks E.
Piercy; Dr. L. Gene Yarboro; and Student Government Association President
Steohanie Hanners. ex officio.
TRUSTEES ABSENT: Patsy B. Rose

OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services: Eddie Holbrook. Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Brett Wallen, Faculty Senate Vice
President; new employees, Emily King and Lynda Lovelace; and Amy Dulin,
secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the
invocation.
APPROVAL OF MINUTES
The minutes of the March B, 2005 meeting were approved. The motion was
made by Mr. Banks and seconded by Mr. Hamrick.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced two recently hired employees: Emily King, Technical
Services Librarian; and Lynda Lovelace, Basic Skills Secretary.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1,2004
April 30, 2005 provided in the Board packets. Mr. Greene reported that
expenditures are on target for this time of the year.
INTERIM BUDGET RESOLUTION
Mr. Greene asked the Board to approve the Interim Budget Resolution. The
motion to pass the resolution was made by Mr. Cabaniss and seconded by Mr.
Monroe. The motion was approved. The resolution is as follows:
INTERIM BUOGET RESOLUTION

-
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lN ACCORDANCE WITH G.S. 115D-57, BE lT RESOLVED, by the Board of
Trustees of Cleveland Community College this Tenth day of May, 2005, that
President L. Steve Thornburg be authorized to pay salaries and other
ordinary expenses of the College for the interval between the beginning of the
fiscal year (July 1, 2005) and the adoption of the Budget Resolution by the
Board of Trustees.

BUDGET PLAN FOR 2005.2006
Mr. Greene requested approval for the 2005-2006 Budget Plan. He explained
that this is the first step in the planning process for the 2005-2006 Budget. The
plan is based on projected levels of state and local funding. The motion to
approve the Budget Plan for 2005-2006 was made by Mr. Hawkins and
seconded by Mr. Hamrick. The motion was approved.
UNCOLLECTIBLE CHECKS AND CHARGES WRITE-OFF
Mr. Greene asked the Board to aoorove the write off of uncollectible checks and
charges. The motion to approve the resolution was made by Mr. Banks and
seconded by Mr. Hawkins. The motion was approved. The resolution is as
follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE CHECKS AND CHARGES
BE lT RESOLVED by the Board of Trustees of Cleveland Community College this Tenth
day of May, 2005, that uncollectible checks and charges totaling $61.82 for the period
July 1, 2003 to June 30, 2005, be approved to be written off the financial records of the
College. Each uncollectible accounts receivable is under $25.00. Efforts to collect the
following checks and charges have been exhausted and they have been deemed to be
uncollectible.

BOOKSTORE OBSOLETE INVENTORY WRITE-OFF
Mr. Greene asked the Board to approve the write off of obsolete textbooks and
software from the College's inventory and financial records. The motion to
approve the resolution was made by Mr. Hawkins and seconded by Mr. Cheng.
The motion was approved. The resolution is as follows:
RESOLUTION TO WRITE OFF BOOKSTORE OBSOLETE INVENTORY
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Tenth day of May, 2005, that Bookstore receivables totaling $21 ,1 05.49 be
identified as obsolete inventory and be approved to be charged off the financial
records of the College. The obsolete inventory of textbooks and software cover a
time span estimated to be 25-plus years.

FIXED ASSET INVENTORY CONVERSION
Mr. Greene informed the Board that the College's fixed assets inventory has
been transferred to the new computer system. During this process, it was
discovered that a lawnmower, valued at $4,200, is missing from inventory. A
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police report has been filed and this claim is being negotiated with the College's
insurance carrier. The College now has an equipment coordinator to better track
inventory.

APPROVAL OF PRESIDENT'S TRAVEL
Chairman Bailey asked for a motion to authorize Dr. Thornburg's travel for the
coming fiscal year. The motion to approve the resolution was made by Mr.
Cabaniss and seconded by Mr. Hamrick. The motion was approved. The
resolution is as follows:
PRESIDENT'S TRAVEL APPROVAL RESOLUTION
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Tenth day of May, 2005, that the President of Cleveland Community College
is approved for official travel between July 1, 2005 and June 30, 2006, when
performing official duties for the College, including, but not limited to, participating
in state, national, and international meetings and conferences, professional
development activrties, economic development recruitment and training, and
other College business related activities; and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes the
Chairman of the Board or the Chairman's designee to review the President's
travel whenever the Chairman deems appropriate.

LEGISLATIVE UP-DATE
Dr. Thornburg pointed out the Senate budget that was included in the Board's
packet. He noted several cuts to the community college system's budget. Dr.
Thornburg stated that the House of Representatives is now working on its
version of the budget.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He reported that the
Campaign Cabinet will meet on May '18. Mr. Holbrook stated that he has
contacted Senator Elizabeth Dole's office and Senator Richard Burr's office
regarding federal funding. He added that he continues to look at state level
funding as well. Mr. Holbrook elaborated on the Senate's version of the budget
and where the College stands in the budget.
Mr. Holbrook asked the Board to approve a resolution that would raise the goal ot
the campaign from $8 million to $11 million. The motion to approve the
resolution was made by Mr. Banks and seconded by Mr. Hawkins. The motion
was approveo.
RECOMMENDATTONS FOR EMpLOyMENT (2005-2006)
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Chairman Bailey asked for a motion to approve Dr. Thornburg's
recommendations for employment of faculty and staff for 2005-2006. The motion
was made by Mr. Bryant and seconded by Mr. Monroe. The motion was
approved. The resolution is as follows:
RECOMMENDATIONS FOR EMPLOYMENT (2005-2006)
WHEREAS, the Board of Trustees of Cleveland Community College seeks to
maintain a high quality faculty, staff, and administration, and
WHEREAS, the Board of Trustees wishes the President of the College to hire
high quality and capable employees for the 2005-2006 fiscal year; now therefore
be it
RESOLVED, that the Board of Trustees this Tenth day of May, 2005, authorizes
the President of the College to issue contracts of employment for 2005-2006 to
current and potential faculty, staff, and administrators who have received
satisfactory performance evaluations and are judged to be able to contribute to
the mission of the College during fiscal year 2005-2006, subject to the approval
and availabrlity of funds.
BE lT FURTHER RESOLVED, that the Board of Trustees grants the President of
the College the authority to determine adjustments to salaries for faculty and staff
in accordance with policies of the State Board of Community Colleges, as soon
as possible after official information is received.

INCREASE BLET PROGRAM FEE
Dr. Thornburg asked the Board to approve a resolution to increase the BLET fee.
The motion was made by Mr. Banks and seconded by Mr. Cabaniss. The motion
was approved. The resolution is as follows:
RESOLUTION TO INGREASE THE FEE FOR BASIC LAW ENFORCEMENT
TRAINING
BE lT RESOLVED this Tenth day of May, 2005 that the Board of Trustees of
Cleveland Community College authorizes the Course Fee for Basic Law
Enforcement Training (BLET) to increase from $175.00 to $200.00 beginning in
the Fall Semester of 2005.

UPDATE OF THE POLICIES AND PROCEDURES MANUAL
Dr. Thornburg reviewed the various changes and additions to Section Six and
Section Seven of the College's Policies and Procedures Manual for the Board's
approval. A motion to approve the updated section was made by Mr. Bryant and
seconded by Mr. Banks. The motion was approved.

STUDENT GOVERNMENT ASSOCIATION
Ms. Stephanie Hanners, Student Government Association President, thanked
Hugh Grant, Nedra Maddox, LouAnn Bridges, and Dr. Thornburg for their support
of the SGA. She stated that the SGA has had a very productive year with many
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accomplishments. Ms. Hanners informed the Board that she olans to transfer to
a university in the fall to pursue a baccalaureate degree. She stated that the
experience and treatment she has received while attending CCC has been
exceptional. Ms. Hanners commended the Trustees for their dedication to the
College and allowing her the opportunity to serve on the Board.
Chairman Bailey congratulated Ms. Hanners on the completion of an associate
degree.
APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey announced the appointment of a Nominating Committee. The
committee will recommend officers of the Board for 2005-2006. The committee
consists of Mr. Cabaniss, Mr. Hawkins, and Mrs. Rose. Mr. Cabaniss will chair
the committee and report at the September 2005 meeting.
FUTURE BOARD MEETING DATES
Chairman Bailey noted the proposed dates for the coming year, with no changes
in the meeting format. The meeting dates are as follows:
September 13,2005
November 8, 2005
January 10, 2006
March 14, 2006
May 9, 2006
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg reminded the Board that commencement
exercises will be held tonight at 7:00 p.m. He stated that this will be a record
graduation with approximately 388 students. The Adult High School and GED
graduation will be held tomorrow, May 11 at 10:00 a.m. in the Mildred H. Keeter
Auditorium. . Summer registration is May 12 and classes begin on May 23. . Dr.
Thornburg gave a travel update. He has traveled to Raleigh three times since
the last Board meeting. Dr. Thornburg informed the Board that he is traveling to
Atlanta, Georgra next week to chair a SACS off-site review committee. . Gamma
Beta Phi and Phi Theta Kappa both held induction ceremonies in the last several
weeks. . The College's annual planning retreat will be held on May 20 at Honey
Havens Farm. . Dr. Thornburg invited the Board to the College's retirement
reception scheduled for June 1 at 2:30 p.m. The retirees to be honored are Kay
Allen, Jim Farris, and Dr. Dottie Mclntyre. . The Surgical Technology program
will have their national accreditation visit on June 26-27. . Dr. Thornburg stated
that he presented the Economic lmpact Study on the College at the Board of
Commissioners' meeting in March. . Since the last Board meeting, the College's
Foundation Board, the Board of Visitors, and the Campaign Cabinet have met. .
Dr. Thornburg updated the Board on the Radiography program expansion. . He
stated that the Mildred H. Keeter Auditorium dedication yielded a great turn out.
Renovation of the auditorium will take olace this summer. . Dr. Thornburo
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announced that the FTE audit is now underway. . The Associate Degree Nursing
and Radiography programs have held their pinning ceremonies in the last several
weeks. . Roger Holland has met with faculty and staff to review the latest set of
drawings on the Allied Health and Science Building.
Dr. Thornburg reminded the Board of the next meeting, scheduled for September

13,2005.
OTHER BUSINESS
There was no other business to discuss.
CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session forthe annual
evaluation of President Thornburg. The motion was made by Mr. Cabaniss and
seconded by Mr. Banks. The motion was approved. Following the closed
session, the motion to reconvene was made by Mr. Cabaniss and seconded by
Mr. Hamrick. The motion was aooroved.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
September 13, 2005

The Cleveland Community College Board of Trustees met on Tuesday,
September 13,2005 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; R. Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Elsie
Enloe Foster; Jim Gold; Ellis P. Monroe; Patsy B. Rose; Dr. L. Gene Yarboro;
and Student Government Association President Richard Hopper, ex ofiicio.
TRUSTEES ABSENT: Gordon G. Hamrick and Bobby S. Rauf
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; LouAnn Bridges, Vice
President of Student Services; Eddie Holbrook, Dean of Community Relations
and Development; Shannon Kennedy, Associate Dean of Community Relations
and Development; Dianne Thackerson, Clerk of Superior Court; new employees,
Renee Byars, Cathy Dover, and Bill Neal; and Amy Dulin, secretary to Dr.
Thornburg.
Chairman Hoyt Bailey called the meeting to order. Mrs. Bridges gave the
invocation.
SWEARING IN OF NEW TRUSTEES
Dianne Thackerson, Clerk of Superior Court, administered the oath of office to
the following Trustees of Cleveland Community College: Dr. L. Gene Yarboro,
reappointed by the Cleveland County Schools Board of Education; and James M.
Gold, appointed by Governor Michael F. Easley. Their four-year terms will expire
June 30, 2009. Richard Hoppers, Student Government Association President,
elected by the Cleveland Community College student body, was sworn in for a
term expiring June 30, 2006.
Bobby S. Rauf, appointed by the Cleveland County Board of Commissioners, will
be sworn in at the November meeiing.

APPROVAL OF MINUTES
The minutes of the May 10, 2005 meeting were approved. The motion was
made by Mr. Banks and seconded by Mr. Monroe.
REPORT OF THE NOMINATING COMMITTEE AND ELECTION OF BOARD
OFFICERS
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Mr. Cabaniss, Chairman of the Nominating Committee, stated that the
committee, consisting of Mr. Cabaniss, Mrs. Rose, and Mr. Hawkins,
recommends that Mr. Bailey continue as Chairman and Mr. Banks continue as
Vice Chairman. There were no nominations from the floor. The Committee's
nominations were approved.

INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced three recently hired employees: Renee Byars,
Cosmetology Instructor; Cathy Dover, Surgical Technology Instructor; and Bill
Neal, Director of Campus Security.
2004-2005 B U DGET SUM MARY
Vice President Tommy Greene explained the 2004-2005 Budget Summary
provided in the Board packets. He stated that 99.21 percent of State Current
Funds were expended and 100 percent of County Funds were expended. Mr.
Greene pointed out that only 57.66 percent of State Equipment and Books Funds
were expended, but the remainder will carry forward to the current year. He
explained that a large portion of the State Equipment and Books Funds comes
from House Btll 275 and those funds are targeted for the equipment needs in the
new building.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2005
August 31, 2005 provided in the Board packets. Mr. Greene reported that
expenditures are on target for this time of the year.

-

2OO5-2006 BUDGET RESOLUTION
Vice President Greene explained the Budget Resolution for 2005-2006. He
reported that the total State appropriation for 2005-2006 is $12,549,513. The
County appropriation budget is $1,060,129. The Plant Fund budget is $625,647
and the Institutional Fund budget is $5,200,583.

Chairman Bailey asked for a motion to approve the 2005-2006 Budget
Resolution. The motion was made by Mr. Bryant and seconded by Mrs. Rose.
The motion was approved.
FINANCIAL STATEMENT REVIEW REPORT FOR THE YEAR ENDED JUNE
30, 2004
Vice President Greene commented on the financial statement review report that
the Board received in the mail. He stated that there were no problems noted and
it was a clean review.
PUBLIC AUCTION OF STATE AND COLLEGE PROPERTY
Vice President Greene asked the Board to approve a resolution to sell, by public
auction, worn or obsolescent items, which are impractical to keep in storage.
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The motion to approve the resolution was made by Mr. Cabaniss and seconded
by Mr. Banks. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Thirteenth day of September, 2005, that the Board of
Trustees of Cleveland Community College authorizes the disposal of specific
state and College property at a public auction and authorizes the President of the
College to set the date and time for the sale to occur on the College campus.
The term of the sale will be immediate payment. This sale will include only the
136 lots of items identified on the form entitled "Cleveland Community College
Surplus Sale," attached to this resolution. The items may be sold in lots, sublots, or as individual items to assist in generating the highest sale price or to
assist in disposing of the property.

EMPLOYEE LIFE INSURANCE BENEFIT
Vice President Greene asked the Board to approve an employee life insurance
benefit. He stated that this would be a $10,000 life insurance policy for fulltime
employees that would be purchased by the College. The motion to approve the
employee life insurance benefit was made by Mrs. Rose and seconded by Mr.
Cabaniss. The motion was approved.
DAILY PARKING FEE FOR COSMETOLOGY PATRON PARKING LOT
Vice President Greene asked the Board to establish a $10.00 daily parking fee for
individuals parking in the Cosmetology patron parking lot who are not clients. The
motion to approve the parking fee was made by Mrs. Rose and seconded by Mr.
Monroe. The motion was approved. The resoluiion is as follows:
DAILY PARKING FEE FOR COSMETOLOGY PATRON PARKING LOT
WHEREAS, the Board of Trustees of Cleveland Community College recognizes
the need for advanced students in the Cosmetology, Esthetics, and Manicuring
programs to perform services on live clients in order to complete their program of
study and to satisfy the requirements of state licensing boards before being able
to test for the appropriate state license; and

WHEREAS, the Board wishes to encourage residents of Cleveland County and
the surrounding area to utilize the services provided by advanced students in
these programs and wishes to assist students in recruiting patrons to utilize the
programs' labs; and
WHEREAS, the Board recognizes the difficulty in attracting patrons to use the
students labs and makes free, accessible parking available to encourage public
participation;
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees discourages
non-patrons from using the desjgnated patron parking lot and establishes a
$10.00 daily parking fee for individuals parking in the designated parking tot who
are not clients, that day, in the Cosmetology, Esthetics, or Manicuring advanced
student labs.
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EOUIPMENT AUDIT REPORT FOR 2OO3.2OO4
Vice President Greene reported on the equipment audit report for 2003-2004.
He stated that the College slightly exceeded the system average in lost
equipment. Three items, totaling $4,767, were unaccounted. Mr. Greene
informed the Board that the College has established proper procedures that will
ensure more adequate security measures. The installation of parking gates and
more security cameras will hopefully minimize future loss of equipment.
FALL ENROLLMENT REPORT - CURRICULUM
Vice President Bridges supplied the Board with a bar graph showing enrollment
for Fall Semester 2005. She stated that enrollment was at an all-time high of
3,155. There arc 373 students enrolled in college transfer programs with the
Associate in Arts showing the highest enrollment. The one-year vocational
programs show an enrollment of 319 with the Cosmetology program reporting the
highest enrollment. There are 874 students enrolled in the Associate in Applied
Science programs with Early Childhood programs showing the highest
enrollment. Huskins' enrollment is up 1 8 percent over last year with 453
students. There are 92 from Burns; 106 from Crest; 200 from Kings Mountain;
and 55 from Shelby. The College has 67 Dual Enrollment students.
Mrs. Bridges informed the Board that Student Services is sponsoring several
upcoming seminars- Choosing Quality Daycare, Constitution Day, Personal
Safety, Resume Writing, and College Visitation Night. All seminars are free to
students, faculty, and staff.
REAFFIRM COLLEGE MISSION STATEMENT
Dr. Thornburg asked the Board to reaffirm the mission statement of the College.
The motion to approve the mission statement was made by Mr. Monroe and
seconded by Mr. Bryant. The motion was approved. The mission statement is
as follows:
CLEVELAND COMMUNITY COLLEGE MISSION STATEMENT

-

established in 1965 by and for the people of
Cleveland Community College
Cleveland
County is a comprehensive, public two-year college and member institution of
the North Carolina Community College System. The College's mission is
threefold: (1) to help students achieve professional and personal goals by
providing quality, accessible educational programs and services, (2) to serve as
an agent for economic development by responding to the educational and
training needs of business and industry, and (3) to contribute to the improvement
of the quality of life in Cleveland County by actively participating in collaborative
community initiatives.

-

COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
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Dr. Thornburg noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Bryant and seconded by Mr.
Monroe. The motion was approved. The master list of fees is as follows:
COURSE AND PROGRAM FEES MASTER LIST

Continuing Education Gourse Fees

Welding
Ceramics
Doll Making
Farmedic
Hand Built Pottery
ManufacturingCertificationProgram
Service Certrfication Program
Upholstery
Basic

$15.00
$16.00
$30.00
$25.00
$20.00
$65.00
$39.00
$10.00

Materials Fee
Materials Fee
Materials Fee
National Registration Fee
Materials Fee
MaterialsFee
Materials Fee
Materials Fee

Occupational Extension pass through account charges to co-sponsoring
organizations:
Fire College
$20.00 Co-sponsor Fee
(Cleveland County Firemen's Association)
Structural Collapse
$200.00 Co-sponsor Fee charged to out-ofcounty residents
(City of Shelby)
Surveyors
$60.00 Co-sponsor Fee
(Southwest Piedmont Chaoter of the North Carolina Societv of
iurveyors, Inc.)

Curriculum Course/Program Fees

Nursing
Training

Associate Degree
Basic Law Enforcement

$60.00/semester Program Fee

$200.00/course

Materials Fee

UP-DATE CONTINUING EDUCATION ACCOUNTABILITY AND CREDIBILITY
PLAN
Dr. Thornburg reviewed the proposed revisions to Continuing Education's
accountability and credibility plan. The motion to approve the updated plan was
made by Mrs. Rose and seconded by Mr. Cabaniss. The motion was approved.
UP-DATE ON DESIGN OF ALLIED HEALTH AND SCIENCE CENTER
Dr. Thornburg updated the Board on the new building project. He reported that
Mr. Roger Holland sent the preliminary drawings to State construction several
months ago. State construction has responded with about 15 things that they felt
needed to be addressed. Mr. Holland is workino on those items and will send
final plans to state construction soon.
UNITED WAY CAMPAIGN INCENTIVES
Shannon Kennedy, Associate Dean of Community Relations and Development,
asked the Board to approve, for a second year, a resolution that would create
United Way campaign incentives. She stated that this incentive significantly
impacted the College's employee contributions to United Way last year. There
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was a 68 percent increase in the dollar amount given to United Way over the
previous year. The motion to approve the resolution was made by Mr. Gold and
seconded by Mr. Banks. The motion was approved. The resolution is as follows:
UNITED WAY CAMPAIGN INCENTIVES RESOLUTION

WHEREAS, The Board of Trustees of Cleveland Community College wishes to
encourage full{ime faculty and staff to participate in the annual campaign of the
United Way of Cleveland Gounty;
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees creates an
incentive program awarding one-half day of annual leave to full-time employees
pledging through payroll deduction the Fair Share amount of their salary.

BE lT FURTHER RESOLVED, that the Board of Trustees will award one day of
annual leave to full-time employees pledging through payroll deduction the Fair
Share Plus or higher amount of their salary.
BE lT FURTHER RESOLVED, that these annual leave days must be used
between September 13, 2005 and May 31 , 2006; that these days must be used
in their entirety when used; that these annual leave days have no future cash
value; and that these days do not convert to sick leave.

DUKE POWER GRANT
Mrs. Kennedy informed the Board that the College submitted a grant application
to Duke Power for $250,000 for a Multi-Craft Maintenance program. She stated
that the College has been awarded the full amount, but she is still working on a
contingency. The plans are to start the program in January 2006.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the
Board on the progress of the College's Capital Campaign "Our Economy, Our
College, Our Community." He discussed several grants that are currently being
pursued. Mr. Holbrook commended Senator Dalton for the State budget
appropriation of $1 million for the Allied Health and Science Building.
Dr. Thornburg announced that the Bailey Allied Health and Science Centerwill
be named in memory of Chairman Bailey's wife, Anne Dover Bailey. Dr.
Thornburg thanked Chairman Bailey for the largest personal gift that the College
has ever received.

Mr. Holbrook noted that the naming of the Bailey Allied Health and Science
Center will be made public at the Campaign CabineVFoundation Board meeting
on September 27 . He also invited the Board to the grand opening of the Mildred
H. Keeter Auditorium and two other naming opportunities to the lobby area on
November 10 at 7:00 p.m.
STUDENT GOVERNMENT ASSOCIATION
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Richard Hopper, president of the Student Government Association, informed the
Board of recent SGA events. He stated that the SGA hosted a Welcome Back
Students and that the August 25 bloodmobile yielded 80 productive units. The
next bloodmobile is scheduled for October 19. The SGA is currently collecting
items for Hurricane Katrina victims. Upcoming events include comedian
Preacher Moss, a game show, and sto$eller Pat Mendoza.

Chairman Bailey thanked Mr. Hopperfor his report and welcomed him as a
member of the Board of Trustees.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the fall semester is off to a
great start. . Dr. Thornburg gave a travel update. In May 2005, Dr. Thornburg
traveled to Atlanta, Georgia to chair a SACS off-site review committee. He has
been to Raleigh two times for Presidents' Association meetings and once for a
budget session. Dr. Thornburg attended the North Carolina Association of
Community College Trustees' meeting at Research Triangle Park. At this
meeting, Mrs. Rose was elected to the Association's Board of Directors. . Dr.
Thornburg informed the Board that he is traveling to Wytheville Community
College in Wytheville, Virginia to chair an on-site SACS accreditation visit. . He
announced that the Surgery Technology program passed its national
accreditation visit in June. . Dr. Thornburg invited the Board to convocation
which will be held tomorrow, September 14 and to the Board of Visitors meeting
on October 25. . Dr. Thornburg announced that the College will co-sponsor
several political candidates' forums. The first forum will be held on September 22
for candidates running for Shelby City Council, Kings Mountain City Council, and
Kings Mountain mayor. The second forum will be held on September 27 for
Cleveland County Board of Education and Cleveland County Sanitary District.
Dr. Thornburg reminded the Board of the next meeting, scheduled for November
8, 2005.

RESOLUTIONS OF APPRECIATION FOR BROOKS PIERCY AND DANNY
HAWKINS
Chairman Bailey asked the Board to pass resolutions expressing appreciation for
the years of service on the Board of Trustees of Brooks Piercy and Danny
Hawkins. The motion to approve the resolutions was made by Mr. Gold and
seconded by Mr. Banks. The motion was approved.
UP-DATED TRUSTEES' ROSTER
Chairman Bailey informed the Board of the updated Trustees' roster in their
packets.

OTHER BUSINESS
There was no other business to discuss.
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ADJOURNMENT
Chairman Bailey adjourned the meeting.

L. Sleve Thornburg, S

Q. Bailey, Chairlnan
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The Cleveland Community College Board of Trustees met on Tuesday,
November 8, 2005 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; R. Howard Bryant; Michael Yun Cheng; Elsie Enloe Foster; Jim Gold;
Gordon G. Hamrick; S. Bobby Rauf; Patsy B. Rose; Dr. L. Gene Yarboro; and
Student Government Association President Richard Hopper, ex officio.
TRUSTEES ABSENT: Robert F. Cabaniss and Ellis P. Monroe
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services: Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Mitchell Sepaugh, Faculty Senate
President; Jody Ledford, Distance Learning Coordinator; Mitzi Johnson, Assistant
Clerk of Superior Court; new employees, Harrell Bess and Joel McKinney; and
Amy Dulin, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the
invocation.
SWEARING IN OF NEW TRUSTEE
Mitzi Johnson, Assistant Clerk of Superior Court, administered the oath of office
to the following Trustee of Cleveland Community College: S. Bobby Rauf,
appointed by Cleveland County Board of Commissioners. His four-year term will
expire June 30, 2009.
Chairman Bailey welcomed Mr. Rauf to the Board.
APPROVAL OF MINUTES
The minutes of the September 13, 2005 meeting were approved. The motion
was made by Mr. Banks and seconded by Mr. Bryant.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced two recently hired employees: Harrell Bess, Electrical
Instructor at the Cleveland Correctional Unit and Joel McKinnev. Cosmetoloov
Instructor.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1,2005
October 31 , 2005 provided in the Board packets. Mr. Greene reported that
expenditures are in line with projections.

-

?-6

PUBLIC AUCTION OF STATE AND COLLEGE PROPERTY UPDATE
Vice President Tommy Greene reported that the October 1 auction grossed
$14,319. After paying for advertising and the auctioneer's fee, the College nettec
$12,186 in proceeds.

SUPERIOR COLLEGE PERFORMANCE BONUS
Dr. Thornburg asked the Board to approve a one-time, non-recurring salary
bonus in the amount of $600 to be paid to all College personnel employed fulltime as of November 8, 2005, for earning superior college performance status.
The motion to approve the bonus was made by Mr. Bryant and seconded by Mrs.
Rose. The motion was approved. The resolution is as follows:
SUPERIOR COLLEGE PERFORMANCE BONUS

WHEREAS, The Board of Trustees of Cleveland Community College wishes the
College to employ a highly qualified faculty and staff and wishes to recognize the
achievement of the faculty and staff in earning superior college performance
status in the North Carolina Community College System,
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees creates a
one-time, non-recurring salary bonus in the amount of $600 to be paid to all
College personnel employed full-time as of November 8, 2005 and continued in
full-time employment status at the time of payment of the December 2005
payroll, at which time the bonus will be awarded.

PROGRAM AUDIT REPORT
Dr. Thornburg reported on the findings of the program audit. He stated that it
was a clean audit with no exceptions or areas of concern identified.

CURRICULUM PROGRAM APPLICATION FOR BIOTECHNOLOGY,
ASSOCIATE OF APPLIED SCIENCE DEGREE
Dr. Wright asked the Board to give the College permission to make application
for a new program, Associate of Applied Science in Biotechnology. The motion
was made by Mr. Gold and seconded by Mr. Banks. The motion was approved.
DISTANCE LEARNING PROGRAMS AT CCC
Jody Ledford, Distance Learning Coordinator, updated the Board on the distance
learning programs at the College. Highlights of the presentation included the
variety of offerings, growth statistics, and potential for the future.
BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Dr. Thornburg stated that final drawings should be ready to send to State
construction by the end of the month.
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CCC 4O,N ANNIVERSARY CELEBRATION AND CAMPAIGN FOR THE FUTURE
OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the
Board on the progress of the College's Capital Campaign "Our Economy, Our
College, Our Community." Mr. Holbrook stressed the importance of the 40.
Anniversary Celebration. He stated that this meeting is designed to show
appreciation to donors and to make several new contributions public. The
celebration will be held November 10 at 7:00 o.m. in the Mildred H. Keeter
Auditorium.
STUDENT GOVERNMENT ASSOCIATION
Richard Hopper, president of the Student Government Association, informed the
Board of recent SGA events. He stated that the SGA collected items for
Hurricane Katrina victims and they also participated in "Make a Difference Day."
Mr. Hopper informed the Board that all of the previous bloodmobiles were
successful in exceeding goals. Upcoming events include Marilyn Taylor in
concert on November 17 and a Student Bowling Night on December 'l .

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the fall semester has been
very successful. . Dr. Thornburg gave an update on his travel since the last
Board meeting. He has been to the following: Chamber Fall Planning
Conference in Charleston; Trustees' Association meeting at Research Triangle
Park with Mr. Rauf and Mrs. Rose; Presidents' Association meeting in Winston
Salem; College Board's annual meeting in New York; and to Raleigh once to
participate on a legislative study commission on medication aides training. . Dr.
Thornburg informed the Board that he chaired an on-site SACS accreditation
committee at Wytheville Community College in Wytheville, Virginia. . Dr.
Thornburg invited the Board to convocation which will be held tomorrow,
November 9. . He announced that all of the practical nursing graduates, who
have taken the licensure exam, passed. . The College will be closed November
24-26 for f hanksgiving. The College will be closed December 24 - January 2 for
the holidays.
Dr. Thornburg reminded the Board of the next meeting, scheduled for January
10,2006.

OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
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137 South Post Road
Shelby, North Carolina
January 10, 2006
The Cleveland Community College Board of Trustees met on Tuesday, January
10, 2006 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Robert F. Cabaniss; Michael
Yun Cheng, Elsie Enloe Foster; Jim Gold; Gordon G. Hamrick; Ellis P. Monroe,
S. Bobby Rauf; Patsy B. Rose; Dr. L. Gene Yarboro, and Student Government
Association President Richard Hopper, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman and R. Howard Bryant
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Rusty Patterson, Executive Director of
Cleveland Community College Foundation; Lori Hardin, Director of Institutional
Effectiveness and Planning; new employees, Frances Kniceley and Traci Yates;
and Amy Dulin, secretary to Dr. Thornburg.

Chairman Hoyt Bailey called the meeting to order. Mr. Holbrook gave the
invocation.
APPROVAL OF MINUTES
The minutes of the November 8, 2005 meeting were approved. The motion was
made by Mr. Cheng and seconded by Mr. Cabaniss.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced two recently hired employees: Frances Kniceley,
Medical Transcription Instructor and Traci Yates, Sociology Instructor.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2005
December 3'1 , 2005 provided in the Board packets. He noted that the decrease
in the budget was due to a one percent budget reversion. Mr. Greene stated that
the budget is on target for this iime of year.

-

CLEVELAND COMMUNITY COLLEGE FOUNDATION, INC. FINANCIAL AUDIT
FOR YEAR ENDED JUNE 30, 2OO5
Mr. Rusty Patterson reported on the Foundation's financial audit conducted by
the firm Gragg and Gragg, L.L.P. for year ended June 30, 2005. Mr. Patterson
stated that the CCC Foundation received a clean audit with no findings.
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UPDATE SECTION 2.26, WORK WEEK, POLICIES AND PROCEDURES
MANUAL
Dr. Thornburg asked the Board to approve a policy change to the College's work
week. The current policy states that "the work week begins at 12:00:01 a.m.
Monday morning and ends at 12-Midnight Sunday." The proposed change states
that "the work week begins at '12:00:01 a.m. Saturday morning and ends at 12Midnight Friday." Dr. Thornburg stated that this would help supervisors more
efiectively manage compensatory time. The motion to approve the policy change
was made by Mr. Cabaniss and seconded by Mrs. Rose. The motion was
approved.

CRITICAL SUCCESS FACTORS
Lori Hardin, Director of Planning and Institutional Effectiveness, updated the
Board on the North Carolina Community College System Critical Success
Factors. Highlights of the presentation included Cleveland Community College's
performance over a five-year period of each of the 12 performance measures
which include six performance funding measures outlined in the North Carolina
Community College Critical Success Factors Report. She also informed
members of the Board that the College received a Superior rating two
consecutive years for meeting five or six of the performance funding measures.
BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Dr. Thornburg stated that final drawings have been sent to State construction.
He stated that once State construction approves the drawings, the bidding
process will begin.

FOOTHILLS SURGICAL TECHNOLOGY CONCORTIUM CAAHEP INITIAL
ACCREDITATION
Dr. Thornburg informed the Board that the Commission on Accreditation of Allied
Health Education Programs (CAAHEP) has awarded initial accreditation to the
College's surgical technology program for a three year period.
STUDENT GOVERNMENT ASSOCIATION
Richard Hopper, president of the Student Government Association, informed the
Board of upcoming SGA events. He stated that the SGA will host a Martin Luther
King, Jr. tribute on January 17 at 1:00 p.m. in the Mildred H. Keeter Auditorium.
He announced that the next bloodmobile is scheduled for February 8. Mr.
Hopper stated that the Greater Shelby Community Theater will present the
comedy, She Loyes Me, in February.
PRESIDENT'S REPORT
ln the president's report, Dr. Thornburg stated the College had a very successful
fall semester. . He reported that spring registration was held on January 4 and
classes will begin on January 11. . Dr Thornburg gave an update on his travel
since the last Board meeting. He has been to the following: SAS Institue in Cary
for a Community College Development seminar; a Presidents' Association
Executive Committee meeting in Raleigh; SACS Annual meeting in Atlanta; and
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to Raleigh for a legislative study commission on medication aide. ' Dr.
Thornburg invited the Board to Convocation on January 25 at 2:30 p.m. in the
Mildred H. Keeter Auditorium. ' He stated that the College is working with the
Cleveland County Schools on the possibility of applying for a grant for the early
college model. . He announced that the College will be closed on January 16 for
the Martin Luther King, Jr. holiday. . Dr. Thornburg expressed appreciation on
behalf of faculty and staff to the Board for the annual Christmas party.
Dr. Thornburg reminded the Board of the next meeting, scheduled for March 14'
2006.

CLOSED SESSION: POTENTIAL NAMING OPPORTUNITIES
Chairman Bailey asked for a motion to go into closed session to discuss potential
naming opportunities. The motion was made by Mr. Monroe and seconded by
Mrs. Rose. The motion was approved. Following the closed session, the motion
to reconvene was made by Mr. Gold and seconded by Mr. Monroe' The motion
was approveo.
NAMING OPPORTUNITY LIST UP-DATE
Mr. Holbrook asked the Board to approve an updated list of naming
opportunities. The motion was made by Mr. Gold and seconded by Mr. Rauf.
The motion was approved.

Mr. Holbrook asked the Board to consider a reduced rate on naming
opportunities based on an employee's service to the College. The motion to
allow a 50 percent discount for faculty and staff for offices, classrooms, work
rooms, and conference rooms was made by Mrs. Rose and seconded by Mr.
Hamrick. The motion was approved.
OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
March 14, 2006

The Cleveland Community College Board of Trustees met on Tuesday, March
14,2006 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; R. Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Jim
Gold; Gordon G. Hamrick; Ellis P. Monroe; S. Bobby Rauf; Patsy B. Rose; and
Dr. L. Gene Yarboro.
TRUSTEES ABSENT: Elsie Enloe Foster and Student Government Association
President Richard Hopper, ex officio.

OTHERS PRESENT: Dr. L. Steve Thornburg, President; LouAnn Bridges, Vice
President of Student Services; Tommy Greene, Vice President of Finance and
Administrative Services; Dr. Ron Wright, Vice President of Academic Programs;
Eddie Holbrook, Dean of Community Relations and Development; Shannon
Kennedy, Associate Dean of Community Relations and Development; new
employees, Mark Gengler, Autumn Sattenvhite, and Censythia Whitaker; and
Amy Dulin, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Ms. Bridges gave the
invocation.
APPROVAL OF MINUTES
The minutes of the January 10, 2006 meeting were approved. The motion was
made by Mr. Banks and seconded by Mrs. Rose.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced three recently hired employees: Mark Gengler, MultiCraft Maintenance nstructor/Coordinator; Autu mn Satterwh ite, Printshop
Technician; and Censythia Whitaker, Certified Nursing Assistant
I nstructor/Coordinator.
.
I

BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2005
February 28,2006 provided in the Board packets. He noted that the decrease in
the budget was due to a one half percent budget reversion. This is a total of one
and a half percent reversion for the year. Mr. Greene stated that the budget is on
target for this time of year.

-

COUNTY BUDGET REQUEST FOR 2006-2007
Mr. Greene reviewed the county budget request fior 2OO6-2007 provided in the
Board packets. The request is for $1 ,142,438 for current expenses. He stated
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that the request represents a 7 .630/o increase over last year's budget. He
explained that the increase is necessary to cover the rising costs of health
insurance premiums, utilities, and salaries. Mr. Greene reported that the College
has asked the County to continue funding the $50,000 for capital equipment.
The motion to approve the county budget request for 2006-2007 was made by
Mr. Banks and seconded by Mr. Monroe. The motion was approved.

SPRING ENROLLMENT REPORT
Vice President LouAnn Bridges announced that the College had a record
enrollment in Spring Semester 2006 with 3,086 students. She reported that the
College currently has 357 students enrolled in College Transfer programs. The
General Education program, which includes the Pre-Allied Health programs,
have a total enrollment of 528. Mrs. Bridges reported that there are 278 Huskins
students enrolled this semester-80 from Burns, 35 from Crest, 140 from Kings
Mountain, and 34 from Shelby. She stated that there are also 128 dual enrolled
students this semester.
RESOLUTION SUPPORTING DUKE POWER'S MODERNIZATION OF THE
CLIFFSIDE STEAM STATION
Dr. Thornburg asked the Board to approve a resolution supporting Duke Power's
modernization of the Cliffside steam station. The motion to approve the
resolution was made by Mrs. Rose and seconded by Mr. Hamrick. The motion
was approved. The resolution is as follows:
Resolution Supporting the Modernization

of
Duke Power's Cliffside Steam Station
WHEREAS, Duke Power's potential $2 billion modernization of the Cliffside
Steam Station will include the retirement of four older units and the construction
of a state-of-the-art 80o-megawatt coal unit by 201 1, and
WHEREAS, a second 8oo-megawatt unit is possible, based upon the level of
customer growth and Duke Power's plans to bring a new nuclear power plant
online, and
WHEREAS, the modernization of the Cliffside Steam Station in Cleveland and
Rutherford counties is an environmentally-sound and cost effective way for Duke
Power to keep power rates low, and
WHEREAS, Duke Power will continue to comply with North Carolina's stringent
"Clean Smokestacks" legislation and reduce its sulfur dioxide and nitrogen oxide
emissions in the state by 70 and 30 percent respectively, and
WHEREAS, the modernization of Cliffside Steam Station will reduce water
withdrawal rates from the Broad River by 85 percent, and
WHEREAS, the economic benefits of the Cliffside Steam Station modernization
will be substantial to Cleveland and Rutherford counties, including a three and a
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half year construction payroll of more than $100 million for each unit, a significant
increase in each county's property taxes, and the use of local vendors during
construction and operation of the plant, NOW, THEREFORE
BE lT RESOLVED, that this Fourteenth Day of March, in the Year 2006, the
Board of Trustees of Cleveland Community College supports the efforts of Duke
Power to oermit. construct. and oDerate a modernized steam station in the
community of Cliffside.

EMPLOYEE SEEKING POLITICAL OFFICE
Dr. Thornburg notified the Board of Eddie Holbrook's plans to seek a position on
the Cleveland County Board of Commissioners. Mr. Holbrook has declared that
his intentions to seek political office will not conflict with his job at the College.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Thornburg asked the Board to approve the master list of course and
programs fees. He noted that the only change to the list is a fee has been added
for the Service Certification Program. The motion to approve the list of fees was
made by Mr. Banks and seconded by Mr. Rauf. The motion was approved. The
master list of course and Drooram fees is as follows:
COURSE AND PROGRAM FEES MASTER LIST

Continuing Education Course Fees
Basic Welding
Ceramics
Doll Making
Farmedic
Fee
Hand Built Pottery
Manufacturing Certification Program
Service Certification Program
Service Certification Program (Restaurants)
Upholstery

$15.00
$16.00
$30.00
$25.00

Materials Fee
Materials Fee
Materials Fee
NationalRegistration

$20.00
$65.00
$39.00
$15.00
$10.00

Materials
Materials
Materials
Materials
Materials

Fee
Fee
Fee
Fee
Fee

Occupational Extension pass through account charges to co-sponsoring
organizations:
Fire College
$20.00 Co-sponsor Fee
(Cleveland County Firemen's Association)
Structural Collapse

$200.00

Co-sponsor Fee charged to out-ofcountv residents

(City of Shelby)
Surveyors
$60.00 Co-soonsor Fee
(Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc. )
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Curriculum Gourse/Program Fees
Associate Degree
Basic Law Enforcement

Nursing
Training

$60.00/semester

$200.00/course

Program Fee
Materials Fee

BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Dr. Thornburg stated that Roger Holland is in the process of revising several
items based on the State's recommendation. He informed the Board that the
College has submitted a pre-application to the Economic Development
Administration for possible grant funding. lf invited to apply, the College could
receive a $1 million grant for the construction of the Bailey Allied Health and
Science Center.
PELLA WINDOWS ALTERNATE BID RESOLUTION
Dr. Thornburg asked the Board to approve the Pell Windows Alternate Bid
Resolution. The motion was made by Mr. Monroe and seconded by Mr. Hamrick.
The motion was approved. The resolution is as follows:
PELLA WINDOWS ALTERNATE BID RESOLUTION
BE lT RESOLVED, by the Board of Trustees of Cleveland Community College on
this Fourteenth Day of March, 2006, that in accordance with General Statute
133-3, the Board of Trustees requests the Contractor for the Bailey Allied Health
and Science Center to state the cost to be added or deducted to use Pella
Windows with Slimshades as indicated on the plans.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He reported on
several grants that the College has received for its Biotechnology program. He
complimented Emily Sisk, Biotechnology Program Coordinator, for her hard work
on the grants and the startup of this new program. Mr. Holbrook has obtained a
signed letter of intent for the sale of the Concord Mill property. The Foundation
Board members have incorporated this property into the campaign.
INFORMATION SYSTEMS SECURITY
Dr. Wright asked the Board's permission for the College to seek State approval
to offer an Associate in Applied Science Degree in Information Systems Security.
This program will teach students how to implement effective and comprehensive
security controls for computers and networks. A motion was made by Mr. Cheng
and seconded by Mr. Bryant. The motion was approved.

STUDYABROAD: LONDON
Dr. Wright informed the Board about an upcoming travel course offered by the
College to London, England. The trip is scheduled for June 13-21. Participants
can earn up to six credit hours for the trip by enrolling in the British Literature
class, the Theatre Appreciation class, or the Museum Studies class.
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CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thornburg reported on the recent continuing education internal audit. He
explained that the audit procedures require a certain percentage of all courses to
be visited twice during the term. Dr. Thornburg reported that during the last
twelve months, the College visited more than the percentage required and the
findings show that everything was in order.
NCCCS 2006-07 CONSENSUS BUDGET REOUEST
Dr. Thornburg noted the 2006-2007 Consensus Budget Request that was
provided in the Board packets. He stated that the budget was approved by the
State Board and has been submitted to Governor Easley and the State Budget
Office.
EVALUATION PROCESS FOR PRESIDENT
Chairman Bailey reviewed the process for the annual evaluation of President
Thornburg. Evaluation forms will be mailed to Trustees for completion, and then
forwarded by mail to Chairman Bailey, who will compile the evaluations and
discuss them at the May meeting.

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg invited the Board to the Foundation
Board meeting scheduled for March 28 and the Board of Visitor's meeting
scheduled for April 1 1. . Dr. Thornburg announced that the College will cosponsor a political candidates' forum on April 12 at 6:30 p.m. in the Mildred H.
Keeter Auditorium. The forum will be for candidates running for Cleveland
County Board of Commissioners and Cleveland County Sheriff. The forums will
be broadcast live on C19TV. . Dr. Thornburg announced that all ofthe 2005
Basic Law Enforcement Training (BLET) and Radiography graduates passed
their licensure and certification exams. . Dr. Thornburg gave an update on his
travel since the last Board meeting. He has been to Raleigh for the following:
Senator Burr's workshop on federal grants, a legislative study commission on
medication aides training, and a President Association's Executive Committee
meeting. He also attended a Presidents' meeting at South Piedmont Community
College in Monroe. . He invited the Board to aftend the faculty/staff convocation
scheduled for April 12 in the Mildred H. Keeter Auditorium. . Career Day will be
heldonApril 13. The juniorsand seniors from the local high schools will be on
campus to learn about a variety of careers. . Dr. Thornburg announced that he
has been asked to chair an off-site review committee for the Southern
Association of Colleges and Schools. In May, this committee will spend several
days in Atlanta reviewing four colleges on their reaffirmation for accreditation. .
Spring break for students will be March 1 5-17 and April 14-15. The College will
be closed April 14 for Easter. . Dr. Thornburg informed the Board that his family
wilf be on vacation April 17-21 . . Dr. Thornburg thanked the trustees for their
many calls, cards, and visits expressing sympathy to his family on the passing of
his mother.
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Dr. Thornburg reminded the Board of the next meeting, scheduled for May 9,
2006.

OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.

I
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May 9, 2006

The Cleveland Community College Board of Trustees met on Tuesday, May 9,
2006 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; R. Howard Bryant; Robert F. Cabaniss; Michael Yun Cheng; Jim
Gold; Gordon G. Hamrick; Ellis P- Monroe; S. Bobby Rauf; Patsy B. Rose; Elsie
Enloe Foster; Dr. L. Gene Yarboro; ahd Student Government Association
President Richard Hopper, ex=officio.
TRUSTEES ABSENT: All members were present.

OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Mitchell Sepaugh, Faculty Senate
President; Mike Sisk, Computer Information Technology Instructor; Shaunda
Leonhardt, Registrar; new employees, Deborah Osteen and Chad Linder; and
Amy Dulin, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the
invocation.
APPROVAL OF MINUTES
The minutes of the March 14,2006 meeting were approved. The motion was
made by Mr. Cabaniss and seconded by Mr. Banks.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced two recently hired employees: Deborah Osteen,
Psychology Instructor and Chad Linder, lnstructional Technology Technician.
INTRODUCTION OF 2006 EXCELLENCE IN TEACHING AWARD AND 2006
OUTSTANDING STAFF MEMBER AWARD WINNERS
Dr. Thornburg introduced the 2006 Excellence in Teaching Award recipient, Mike
Sisk and the 2006 Outstanding Staff Member Award recipient, Shaunda
Leonhardt.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2005
April 30,2006 provided in the Board packets. Mr. Greene reported that
expenditures are on target for this time of the year.

-
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INTERIM BUDGET RESOLUTION
Mr. Greene asked the Board to approve the Interim Budget Resolution. The
motion to pass the resillution was made by Mrs. Rose and seconded by Mr.
Monroe. The motion was approved. The resolution is as follows:
INTERIM BUDGET RESOLUTION
lN ACCORDANCE WITH G. S. 115D-57, BE lT RESOLVED, by the Board of
Trustees of Cleveland Community College, that L. Steve Thornburg be
authorized to pay salaries and other ordinary expenses of the College for the
interval between the beginning of the fiscal year (July 1, 2006) and the adoption
of the Budget Resolution.

BUDGET PLAN FOR 2006-2007
Mr. Greene requested approval forthe 2006-2007 Budget Plan. He explained
that this is the first step in the planning process for the 2006-2007 Budget. The
plan is based on projected levels of state and local funding. The motion to
approve the Budget Plan for 2006-2007 was made by Mr. Bryant and seconded
by Mr. Cheng. The motion was approved.
UNCOLLECTIBLE STUDENT ACCOUNTS
Mr. Greene asked the Board to approve the write off of uncollectible student
accounts. The motion to approve the resolution was made by Mr. Cabaniss and
seconded by Mr. Rauf. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE STUDENT ACCOUNTS
BE lT RESOLVED by the Board of Trustees of Cleveland Community College,
this Ninth day of May, 2006, that uncollectible student accounts totaling $466.60
through April 30, 2005, be approved to be written off the financial records of the
College. Efforts to collect the student accounts have been exhausted and they
have been deemed to be uncollectible.

UNCOLLECTIBLE CHECKS
Mr. Greene asked the Board to approve the write off of uncollectible checks. The
motion to approve the resolution was made by Mr. Monroe and seconded by Mrs.
Rose. The motion was approved. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE CHECKS

BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Ninth day of May, 2006, that uncollectible checks totaling $6653.15 through
April 30, 2005, be approved to be written off the financial records of the College.
Efforts to collect the checks have been exhausted and they have been deemed
to be uncollectrble.

3S
EQUIPMENT AUDIT REPORT
Mr. Greene announced that the College had no losses or unaccounted inventory
items reported on the annual internal equipment audit. He commended Jill
Montgomery, Payroll/Equipment Technician, for an excellent job.
NCCCS 3-1 REVISION FOR PROJECT NO. 1287: BAILEY ALLIED HEALTH
AND SCIENCE CENTER
Mr. Greene asked the Board to approve the capital improvement project for the
Bailey Allied Health and Science Center. The motion to approve project no. 1287
was made by Mr. Gold and seconded by Mr. Bryant. The motion was approved.
NCCCS 3-2 FINAL APPROVAL FOR CAPITAL IMPROVEMENT FOR PROJECT
NO. 1436: RE-ROOFING HUNT CAMPUS CENTER AND OTHER REPAIRS
Mr. Greene asked the Board to approve the capital improvement project for the
re-roofing of the Hunt Campus Center and other repairs. The motion to approve
project no. 1436 was made by Mr. Gold and seconded by Mr. Bryant. The
motion was approved.
POLICY 7.2.1 DEFINING THE AMOUNT OF SMALL PURCHASES
Mr. Greene asked the Board to define the amount of small purchases as $5,000
or less for bidding and purchasing purposes. The motion to approve the amount
of small purchases was made by Mr. Cheng and seconded by Mr. Bryant. The
motion was approved.
POLICY 7.4.6 SELF.SUPPORTING COURSES
Dr. Thornburg asked the Board to approve a policy for establishing selfsupporting curriculum courses. The motion to approve the policy was made by
Dr. Yarboro and seconded by Mr. Banks. The motion was approved.

APPROVAL OF PRESIDENT'S TRAVEL
Chairman Bailey asked for a motion to authorize Dr. Thornburg'S travel for the
coming fiscal year. The motion to approve the resolution was made by Mr.
Cabaniss and seconded by Mr. Rauf. The motion was approved. The resolution
is as follows:
PRESIDENT'S TRAVEL APPROVAL RESOLUTION
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Ninth day of May, 2006, that the President of Cleveland Community College
is approved for offrcial travel between July 1, 2006 and June 30, 2007, when
performing official duties ior the College, including, but not limited to, participating
in state, national, and international meetings and conferences, professional
development activities, economic development recruitment and training, and
other College business related activities; and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes the
Chairman of the Board or the Chairman's designee to review the President's
travel whenever the Chairman deems appropriate.
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LEGISLATIVE UPDATE
Dr. Thornburg asked the Board to encourage legislators of the importance of
funding the community colleges.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He reported that his
staff continues to pursue the Economic Development Administration (EDA) grant.
He stated that he is in the process of contacting legislators regarding the
possibility of an appropriation grant from the State's surplus money.
BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Dr. Thornburg stated that Roger Holland is finishing the revised draft to send
back to State construction.
RECOMMENDATTONS FOR EMPLOYMENT (2006-2007)
Chairman Bailey asked for a motion to approve Dr. Thornburg's
recommendations for employment of faculty and staff for 2006-2007. The motion
was made by Mr. Bryant and seconded by Mr. Banks. The motion was
approved. The resolution is as follows:
RECOMMENDATTONS FOR EMPLOYMENT (2006-2007)

WHEREAS, the Board of Trustees of Cleveland Community College seeks to
maintain a high quality faculty, staff, and administration, and
WHEREAS, the Board of Trustees wishes the President of the College to hire
high quality and capable employees for the 2006-2007 fiscal year; now therefore
be it
RESOLVED, that the Board of Trustees this Ninth day of May, 2006, authorizes
the President of the College to issue contracts of employment for 2006-2007 to
current and potential faculty, staff, and administrators who have received
satisfactory performance evaluations and are judged to be able to contribute to
the mission of the College during fiscal year 2O06-2007, subject to the approval
and availability of funds.
BE lT FURTHER RESOLVED, that the Board of Trustees grants the President of
the College the authority to determine adjustments to salaries for faculty and staff
in accordance with policies of the State Board of Community Colleges, as soon
as oossible after official information is received.

STUDENT GOVERNMENT ASSOCIATION
Richard Hopper, president of the Student Government Association, stated that
the Student Government Association has completed a very successful year. He
announced that he olans to transfer to Gardner-Webb Universitv in the fall to
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pursue a baccalaureate degree. He stated that it had been an honor to serve on
the Board and he commended the Trustees for their dedication.

APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey announced the appointment of a Nominating Committee. The
committee will recommend officers of the Board for 2006-2007. The committee
consists of Mrs. Rose, Mr. Cabaniss. and Dr. Yarboro. Mrs. Rose will chair the
committee and report at the September 2006 meeting.
FUTURE BOARD MEETING DATES
Chairman Bailey noted the proposed dates for the coming year, with no changes
in the meeting format. The meeting dates are as follows:

September 12,2006
November 14,2006
January 9,2007
March 13. 2007
May 8, 2007

'

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg reminded the Board that commencement
exercises will be held on May 10 at 7:00 p.m. He stated that this will be the
largest graduation in the College's history. . The Adult High School and GED
graduation will be held on May 11 at 10:30 a.m. in the Mildred H. Keeter
Auditorium. . Summer registration is May 17 and classes begin on May 22. . Dr.
Thornburg gave a travel update. He has traveled to Raleigh several times, to
Gardner-Webb University for the installation of President Frank Bonner, and to
Greensboro for the installation of UNC President Erskine Bowles. Dr. Thornburg
informed the Board that he will travel to Atlanta, Georgia next week to chair a
SACS reaffirmation committee. . He announced that the College has
implemented the E-procurement system. This is an electronic process for doing
requisitions and approvals. . Since the last Board meeting, the College's
Foundation Board, the Board of Visitors, and the Campaign Cabinet have met.
Dr. Thornburg will keep the Board posted of future meeting dates. . Caramont
Health Care System continues to contribute approximately $"16,000 to the
operation of the Radiography program expansion. . Dr. Thornburg announced
that the FTE audit is now undenrvay.
Dr. Thornburg reminded the Board of the next meeting, scheduled for September

12,2006.
OTHER BUSINESS
There was no other business to discuss.
CLOSED SESSION - ANNUAL EVALUATION OF PRESIDENT
Chairman Bailey asked for a motion to go into closed session for the annual
evaluation of President Thoinburg. The motion was made by Mr. Hamrick and
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seconded by Mr. Monroe. The motion was approved. Following the closed
session, the motion to reconvene was made by Mr. Cabaniss and seconded by
Mrs. Rose. The motion was approved.
Chairman Bailey asked for a motion to recognize President Thornburg for an
outstanding job and for exceptional ratings on his evaluation. The motion was
made by Mr. Hamrick and seconded by Mrs. Rose. The motion was approved.
ADJOURNMENT
Chairman Bailey adjourned the meeting.

Thornburg,
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Official Minutes of the Board of Trustees
Cleveland Communitv Colleqe
137 South Post Road
Shelby, North Carolina
September 12,2006
The Cleveland Community College Board of Trustees met on Tuesday,
September 12,2006 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; R. Howard Bryant; Robert F.
Cabaniss; Michael Yun Cheng; Jim Gold; Gordon G. Hamrick; Ellis P. Monroe; S.
Bobby Rauf; Elsie Enloe Foster; Dr. L. Gene Yarboro; and Student Government
Association President Carlos Hopper, ex-officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman and Patsy B. Rose
OTHERS PRESENT: Dr. L.Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; LouAnn Bridges, Vice
President of Student Services; Eddie Holbrook, Dean of Community Relations
and Development; Shannon Kennedy, Associate Dean of Community Relations
and Development; Joe Bonner, Executive Director of the Fullerton Foundation;
Mitzi Johnson, Assistant Clerk of Superior Court; new employees, Wendy Martin,
Emily Sisk, Allen Mosteller, and Dr. Sandol Johnson; and Amy Dulin, secretary to
Dr. Thornburg.

Chairman Hoyt Bailey called the meeting to order. Ms. Bridges gave the
invocation.
SWEARING IN OF NEW TRUSTEES
Mitzi Johnson, Assistant Clerk of Superior Court, administered the oath of office
to the following Trustees of Cleveland Community College: Elsie Enloe Foster,
reappointed by the Cleveland County Schools Board of Education; and Robert F.
Cabaniss, reappointed by Governor Michael F. Easley. Their four-year terms will
expire June 30, 2010. Carlos Hopper, Student Government Association
President, elected by the Cleveland Community College student body, was
sworn in for a term expiring June 30, 2007.
INTRODUCTION OF REPRESENTATIVE FROM THE FULLERTON
FOUNDATION
Chairman Bailey introduced Joe Bonner, Executive Director of the Fullerton
Foundation. The Fullerton Foundation has given the College $250,000 over the
next three years for the biotechnology program.

BIOTECHNOLOGY DEGREE PROGRAM
Emily Sisk, Biotechnology Program Coordinator, did a presentation informing the
Board of the biotechnology program. In her presentation, she included the scope
of biotechnology to address historical perspectives as well as current
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applications. Mrs. Sisk specifically discussed plant made pharmaceuticals and
their oromise for the future.
APPROVAL OF MINUTES
The minutes of the May 9, 2006 meeting were approved. The motion was made
by Mr. Cabaniss and seconded by Mr. Bryant.
REPORT OF THE NOMINATING COMMITTEE AND ELECTION OF BOARD
OFFICERS
Mr. Cabaniss, member of the Nominating Committee, stated that the committee,
consisting of Mr. Cabaniss, Mrs. Rose, and Dr. Yarboro, recommends that Mr.
Bailey continue as Chairman and Mr. Banks continue as Vice Chairman. There
were no nominations from the floor. The Committee's nominations were
approved.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced four recently hired employees: Wendy Martin, Spanish
lnstructor; Allen Mosteller, Public Services/Reference Librarian; Emily Sisk,
Biotechnology Program Coordinator; and Dr. Sandol Johnson, Biotechnology
Instructor.

2005-2006 BUDGET SUMMARY
Mr. Greene explained the 2005-2006 Budget Summary provided in the Board
packets. He stated that 99.8 percent of State Current Funds were expended and
1 00 percent of County Funds were expended. Mr. Greene pointed out that only
64.46 percent of State Equipment and Books Funds were expended, but the
remainder will carry forward to the current year.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2006 - August 31, 2006
provided in the Board packets. He reported that expenditures are on target for
this time of the year. Mr. Greene noted that the relatively high expenditures in
County Funds were due to payments of insurance premiums that come due
every July.
2006.2007 BUDGET RESOLUTION
Mr. Greene explained the Budget Resolution for 2O06-2O07. He reported that the
total State appropriation for 2005-2006 is $13,888,814. The County
appropriation is $1,060,129. The Plant Fund budget is $840,813 and the
lnstitutional Fund budget is $5,555,162.
Chairman Bailey asked for a motion to approve the 2006-2007 Budget
Resolution. The motion was made by Mr. Rauf and seconded by Mr. Cheng.
The motion was approved

qs
FINANCIAL STATEMENT AUDIT REPORT FOR THE YEAR ENDED JUNE 30.
2005
Mr. Greene commented on the financial statement audit report. He stated that it
was a clean audit. Mr. Greene explained that there was one audit finding
concerning the computer software at the System level. He stated that the
College has hired a consultant to address many of the issues. Mr. Greene
explained that when the new community college software (which will be fully
implemented on July 1, 2007) is operating, all of the concerns expressed in the
auditor's finding will have been addressed.
FALL ENROLLMENT REPORT _ CURRICULUM
Ms. Bridges supplied the Board with a bar graph showing enrollment for Fall
Semester 2006. She stated that enrollment was at an all-time high of 3,436.
There are 404 students enrolled in college transfer programs with the Associate
in Arts showing the highest enrollment. The one-year vocational programs show
an enrollment of 329 with the Cosmetology program reporting the highest
enrollment. There are 995 students enrolled in the Associate in Applied Science
programs with Early Childhood programs showing the highest enrollment.
Huskins' enrollment is up 27 percent over last year with 582 students. There are
90 from Burns; 121 from Crest, 214 from Kings Mountain; and 157 from Shelby.
The College has 73 Dual Enrollment students.
NEW PROGRAM: SONOGRAPHY
Dr. Thornburg asked the Board to give the College permission to move forward
with a new program-one year diploma in Medical Sonography. The motion was
made by Mr. Bryant and seconded by Mr. Rauf. The motion was approved.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Thornburg noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Cheng and seconded by Mr.
Hamrick. The motion was approved. The master list of fees is as follows:
COURSE AND PROGRAM FEES MASTER LIST

Gontinuing Education Gourse Fees
Basic Welding
Career Readiness Certificate
Career Readiness Certificate: Re{estino
Ceramics
Doll Making
EMS National Registry
Farmedic
Hand Built Pottery
Malpractice Insurance
Manufacturing Certification Program
Service Certification Program
Service Certification Program (Restaurants)

$15.00
$35.00
$10.00
$16.00
$30.00
$20.00
. $25.00
$20.00
$16.00
$65.00
$39.00
$15.00

Materials Fee
Test Fee/Mat. Fee
Re{est Fee Per Test
Materials Fee
Materials Fee
PRE-MED Test Fee
National Reg. Fee
Materials Fee
Insurance Fee
Materials Fee
Materials Fee
Materials Fee
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Small Business Center
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for Information

$7.00

$10.00
$30.00
$16.00

$8.00
$8.00

Hospitality Fee
Materials Fee
Testing Fee
Re{esting Fee
Re-testing Fee
Retesting Fee

Occupational Extension pass through account charges to co-sponsoring
organizations:
Fire College
$20.00 Co-soonsor Fee
(Cleveland County Firemen's Association)
Structural Collapse
$200.00 Co-sponsor Fee charged to outofcounty residents
(City of Shelby)
Surveyors
$60.00 Co-sponsor Fee
(Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)

Curriculum Gourse/Program Fees
Associate Degree Nursing
Basic Law Enforcement Trainino
Malpractice Insurance

$60.00/semester

$200.00/course

$16.00

Program Fee
Materials Fee
Insurance Fee

N. C. BOARD OF ETHICS
Dr. Thornburg made reference to provisions noted in the N. C. Board of Ethics
newsletter that was provided in the Board packets. He stated that Board
members must file a Statement of Economic lnterest (SEl)with the State Ethics
Commission by March 15,2007. All filers must file a new SEI "Long Form" the
first year. Dr. Thornburg will update the Board as he receives additional
information from the Commission.
FTE AUDIT REPORT
Dr. Thornburg reported on the findings of the program audit. He stated that when
the NCCCS Program Auditor was on campus she discovered several clerical
errors in reporting student attendance for FTE funding. Dr. Thornburg stated that
the errors have been discussed with the appropriate staff members to determine
ways to eliminate future reporting errors.

UNITED WAY CAMPAIGN INCENTIVES
Shannon Kennedy, Associate Dean of Community Relations and Development,
asked the Board to approve, for a third year, a resolution that would create
United Way campaign incentives. She stated that this incentive has significantly
impacted the College's employee contributions to United Way in the last two
years. The motion to approve the resolution was made by Mr. Hamrick and
seconded by Mr. Rauf. The motion was approved. The resolution is as follows:
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UNITED WAY CAMPAIGN INCENTIVES RESOLUTION
WHEREAS, The Board of Trustees of Cleveland Community College wishes to
encourage full-time faculty and staff to participate in the annual campaign of the
United Way of Cleveland County;
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees creates an
incentive program awarding one-half day of annual leave to full-time employees
pledging through payroll deduction the Fair Share amount of their salary.
BE lT FURTHER RESOLVED, that the Board of Trustees will award one day of
annual leave to full-time employees pledging through payroll deduction the Fair
Share Plus or higher amount of their salary.
BE lT FURTHER RESOLVED, that these annual leave days must be used
between September 12, 2006 and May 31, 2O07; that these days must be used
in their entirety when used; that these annual leave days have no future cash
value: and that ihese davs do not convert to sick leave.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the
Board on the progress of the College's Capital Campaign "Our Economy, Our
College, Our Community." He stated that the campaign is presently at $10
million. Mr. Holbrook invited the Board to the dedication ceremonies naming the
Jim and Patsy Rose Library, the Brown Emergency Training Center, and the
Paksoy Technology Center on September 26.
STUDENT GOVERNMENT ASSOCIATION
Carlos Hopper, president of the Student Government Association, informed the
Board of recent SGA events. He stated that the SGA has a great year planned
and that he is honored to serve on the Board.
Chairman Bailey thanked Mr. Hopper for his report and welcomed him as a
member of the Board of Trustees.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the College had a very
successful summer term and is off to a great start with the fall semester. . Dr.
Thornburg stated that the number of students receiving financial aid assistance
has grown tremendously. He complimented the Financial Aid staff for a great
job. . He stated that a representative form the Cleveland County Board of Health
has contacted him about the possibility of meeting with the Board to discuss the
new legislation that allows community colleges to be tobacco and smoke-free
campuses. . Dr. Thornburg gave a travel update. He attended a SACS session
in Atlanta, Georgia where he chaired an off-site committee on reaffirmation of
four colleges. He has been to Raleigh for Presidents' Association Executive
Committee meetings, a budget information meeting, and for the Presidents'
Association Finance Committee meetino. He also attended the Trustees'
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Associations Annual meeting with Mrs. Rose at Research Triangle Park. ' Dr.
Thornburg invited the Board to the faculty/staff convocation that will be held on
September 1 3. He also invited the Trustees to the Board of Visitors' meeting that
will be held on October 31. . He stated that State Treasurer Richard Moore will
visit the campus on the morning of September 26. . Dr. Thornburg announced
that the College will co-sponsor candidates' forums on October 16 and October
19 in the Keeter Auditorium. The forums will be broadcast live on C19 and will
be replayed several times before the election. . Dr. Thornburg announced that
he has been invited to serye as the chair of an accreditation visit to Trinity Valley
Community College in Athens, Texas.
UP-DATED TRUSTEES' ROSTER
Chairman Bailey informed the Board of the updated Trustees' roster in their
oackets.

OTHER BUSNESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Communitv Colleqe
137 South Post Road
Shelby, North Carolina
November 14,2006
The Cleveland Community College Board of Trustees met on Tuesday,
November 14,2006 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Davis S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Jim Gold; Gordon G.
Hamrick; Ellis P. Monroe; S. Bobby Rauf; Patsy B. Rose; Dr. L. Gene Yarboro;
and Student Government Association President Carlos Hopper, ex-officio.
TRUSTEES ABSENT: R. Howard Bryant and Elsie Enloe Foster
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Jack lgelman, Faculty Senate
President; Millie Holbrook, Physical Education/Health Instructor; Denese
Stallings, Director of the Cleveland County Health Department; Jimmy Hines,
Director of Health Education at the Cleveland County Health Department; Mitzi
Johnson, Clerk of Superior Court; new employee, Lorraine Alexander; and Amy
Dulin, secretary to Dr. Thornburg.

Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the
invocation.
SWEARING IN OF NEW TRUSTEE
Mitzi Johnson, Clerk of Superior Court, administered the oath of office to the
following Trustee of Cleveland Community College: David S. Banks, appointed
by the Cleveland County Board of Commissioners. His four-year term will expire
June 30,2010.
HEALTH DEPARTMENT PRESENTATION: A TOBACCO FREE
ENVIRONMENT
Denese Stallings, Director of the Cleveland County Health Department, and
Jimmy Hines, Director of Health Education at the Cleveland Countv Health
Department, did a presentation on the benefits of becoming a tobaico free
campus. They also discussed ways the Health Department can assist if the
College chooses to become a tobacco free campus.
HEALTH AND WELLNESS TRUST GRANT ACTIVITIES
Millie Holbrook, Physical Education/Health Instructor, updated the Board on the
work of the Tobacco Free Coalition. The Coalition is the outgroMh of the Health
and wellness Trust grant awarded to ccc to promote healthier lifestyles and not
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using tobacco products. Mrs. Holbrook will bring the commiftee's
recommendations to the next Board meeting. Mr. Rauf volunteered to be the
Trustee representative for this committee.

APPROVAL OF MINUTES
The minutes of the September 12,2006 meeting were approved. The motion
was made by Mr. Banks and seconded by Mr. Rauf.
INTRODUCTION OF NEW EMPLOYEE
Dr. Thornburg introduced Lorraine Alexander, a recently hired staff member.
Mrs. Alexander is a secretary/cashier in the Business Office.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2006 - October 3'l, 2006
provided in the Board packets. He reported that expenditures are in line with
projections.
NCCCS 3-'1 REVISION FOR PROJECT NO. 1287: BAILEY ALLIED HEALTH
AND SCIENCE CENTER
Mr. Greene asked the Board to approve the revised capital improvement project
form for the Bailey Allied Health and Science Center. The motion to approve
changes to project no. 1287 was made by Mr. Gold and seconded by Mr. Rauf.
The motion was approved.

CURRICULUM PROGRAM APPLICATION FOR MEDICAL TRANSCRIPTION,
ASSOCIATE OF APPLIED SCIENCE DEGREE
Dr. Thornburg asked the Board to give the College permission to make
application for an Associate in Applied Science Degree Program in Medical
Transcription. The motion was made by Mr. Rauf and seconded by Mr. Gold.
The motion was approved.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Thornburg noted several changes to the course and program fees master list.
New fees were proposed for CPR, EMS Moulage, Accident Insurance, and two
modules in the Service Certification Program. The motion to approve the fees
was made by Dr. Yarboro and seconded by Mr. Hamrick. The motion was
approved. The master list of fees is as follows:
COURSE AND PROGRAM FEES MASTER LIST

Continuing Education Course Fees
Basic Welding
Career Readiness Certif icate
Career Readiness Certificate: Re-testing
Ceramics
CPR

15.00
$35.00
$10.00
$16.00
$3.00
$

Materials Fee
Test Fee/Mat. Fee
Relest Fee Per Test
Materials Fee
Materials Fee
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Doll Making
EMS Moulage
EMS National Registry
Farmedic
Hand Built Pottery
Insurance - Accident
Insurance - Malpractice
Manufacturing Certif ication Program
Service Certification Program:
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for lnformation

$30.00
$25.00
$20.00
$25.00
$20.00
$1.3O/term
$16.00
$65.00

Materials Fee
Materials Fee
PRE-MED Test Fee
National Reg. Fee
Materials Fee
InsuranceFee
Insurance Fee
Materials Fee

$39.00
$10.00

Materials Fee
Materials Fee

$15.00
$15.00
$7.00
$10.00
$30.00
$ 16.00
$8.00
$8.00

Materials Fee
Materials Fee
Hospitality Fee
Materials Fee
Testing Fee
Re{esting Fee
Re{esting Fee
Re-testing Fee

Occupational Extension pass through account charges to co-sponsoring
organizations:
Firo /'nllana
$20.00 Co-soonsor Fee
(Cleveland County Firemen's Association)
Structural Collapse
$200.00 Co-sponsor Fee charged to out-ofcounty resldents
(City of Shelby)
Surveyors
$60.00 Co-soonsor Fee
(Southwest Piedmont Chapter of the North Carolina Societv of
Surveyors, Inc.)

Curriculum Course/Program Fees

Nursing
Training
Insurance

Associate Degree
Basic Law Enforcement
Malpractice

960.00/semester

9200.00/course

$16.00

program Fee
Materials Fee
Insurance Fee

COLLEGE'S 2OO7 SUMMER TMVEL PROGRAM
Dr. Thornburg informed the Board about an upcoming travel program to France.
Participants can earn up to six credit hours for the trip by enrolling in the British
Literature class, the Theatre Appreciation class, or the Museum Studies class.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the
Board on the progress of the College's Capital Campaign "Our Economy, Our
College, Our Community." He announced that the campaign has raised gi0
million in gifts and grants for construction, equipment, faculty positions, and new
program startup costs.
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STUDENT GOVERNMENT ASSOCIATION
Carlos Hopper, president of the Student Government Association, informed the
Board of recent SGA events. He stated that several SGA representatives
attended a conference in Charlotte in October. Upcoming events include psychic
Robert Channing on Novembert5 and the bloodmobile on December 6.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the fall semester has been
very successful. . He congratulated Eddie Holbrook on his election to the
Cleveland County Board of Commissioners. . Dr. Thornburg thanked the Board
for their participation in the dedication ceremony on September 26 for the Jim
and Patsy Rose Library, the Paksoy Technology Center, and the Brown
Emergency Training Center. . The CCC Foundation Board of Directors held its
meeting on September 26. . On October 31, the Board of Visitors met for a
program on the Duke Energy funded new program for multi-craft technicians. '
State Treasurer Richard Moore visited the campus in September. ' The College
hosted several political forums in October that were broadcast live on C19TV. '
The Fire and Rescue Journal featured an article that reported on the College
hosting North Carolina's first Certified Rescue Technician Confined Space
iourse. . The Administrative Council members participated in a professional
development workshop on leadership styles and decision making styles. Dr.
Dale Campbell, the director of the Higher Education Leadership Program at the
University of Florida, was the facilitator. 'The College participated in the
announcement of Kitchen Ventilation Systems selecting Cleveland County for a
new manufacturing plant. Barbara Greene and the Continuing Education staff
will be working with the company on a new industry training program. Mrs.
Greene is also working with Chris Craft and lndian Motorcycles on developing a
training program. . Dr. Thornburg will be in Raleigh on November 16 for a
workshop on the new ethics and lobbying laws. He will notify the Board of the
new conflicts of interest form as they are available. ' Convocation will be held on
November 15. . The College's annual retirement reception will be held on
November 28 at 2:30 p.m. ' On December 7, the College will host a concert and
reception honoring Al Dunkleman, a Sociology instructor, on the release of his
new CD. The CD will be on sale in the College Store. Proceeds from the CD will
be donated to the CCC Foundation to help support musical programming on
campus. . Dr. Thornburg invited the Board to the College's annual faculty/staff
Christmas party scheduled for December 15. 'The College will be closed
November 23-24 for Thanksgiving. The College will be closed December 23
January 1 for the holidays. ' Spring Registration is January 4,2007 and classes
will begin on January 10, 2007. . The College is hosting the quarterly meeting of
the North Carolina Association of Community College Presidents (NCACCP),
January 24-26,2007 . Dr. Thornburg invited the Board to the dinner session on
January 25. He stated that additional information will be mailed at a later date.
.Dr. Thornburg gave an update on his travel since the last Board meeting. He
has been to the following: the Chamber Fall Planning Conference in Asheville;
the Association of Community College Trustees (ACCT) meeting in Orlando,

-
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Florida; the Presidents' Association meeting in Greensboro; and Raleigh once for
a System Program Audit Taskforce meeting. . Dr. Thornburg informed the Board
that he chaired an on-site SACS accreditation committee at Trinity Valley
Community College in Athens, Texas.
Dr. Thornburg reminded the Board of the next meeting, scheduled for January 9,
2007.

OTHER BUSNESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.

1
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Official Minutes of the Board of Trustees
Cleveland Communitv Colleoe
137 South Post Road
Shelby, North Carolina
January 9,2007

The Cleveland Community College Board of Trustees met on Tuesday, January
9,2007 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Gordon G. Hamrick; Ellis P. Monroe; S. Bobby Rauf; Dr. L. Gene Yarboro;
and Student Government Association President Carlos Hopper, ex officio.
TRUSTEES ABSENT: R. Howard Bryant and Patsy B. Rose
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Mitchell Sepaugh, Electronics
Engineering Instructor; Millie Holbrook, Physical Education/Health Instructor;
Mark Gengler, Faculty Senate member; new employees, LeeAnn Lawson,
Howard Roberts, and Sandra Wright; and Amy Dulin, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Mr. Holbrook gave the
invocation.
APPROVAL OF MINUTES
The minutes of the November 14,2006 meeting were approved. The motion was
made by Mr. Banks and seconded by Mr. Cabaniss.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced three recently hired employees: LeeAnn Lawson,
Career Education Counselor; Howard Roberts, Information Systems Manager;
and Sandra Wright, Cosmetology Instructor.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2006
December 31, 2006 provided in the Board packets. Mr. Greene stated that the
budget is on target for this time of year.
EQUIPMENT AUDIT REPORT
Mr. Greene reported that the College had no losses or unaccounted inventory
items reported on the annual internal equipment audit. He commended Jill
Montgomery, Payroll/Equipment Technician, for an excellent job.

-
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SURGICAL TECHNOLOGY ACCREDITATION EXTENDED
Dr. Thornburg announced that accreditation for the Surgical Technology Program
has been extended from three years to five years.

ELECTRONICS ENGINEERING TECHNOLOGY OVERVIEW
Mitchell Sepaugh, Electronics Engineering Instructor, presented an overview of
the Electronics Engineering Technology Program.
Dr. Thornburg asked the Trustees to inform him or Amy Dulin if they would like to
know more about a specific program.

HEALTH AND WELLNESS TRUST GRANT ACTIVITIES UPDATE
Bobby Rauf, Tobacco-Free Study Committee Trustee representative, reported on
the efforts of the committee. He expressed his pleasure with activities thus far.
Millie Holbrook reported on the results of the faculty, staff, and student surveys.
She distributes a tentative tobacco-free policy and asked for feedback from the
Board.
BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Dr. Thornburg informed the Board that the College has received approval from
State Construction to go to bid with the exception of a few modifications that
Roger Holland will address. The plans will now be sent to the Economic
Development Administration for their approval as part of the requirements for the
$1 million grant.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the
Board on the progress of the College's Capital Campaign "Our Economy, Our
College, Our Community." He announced that the campaign has raised $11
million in gifts and grants for construction, equipment, faculty positions, and new
program startup costs.
STUDENT GOVERNMENT ASSOCIATION
Carlos Hopper, president of the Student Government Association, informed the
Board of upcoming SGA events. He stated that the SGA will sponsor a Martin
Luther King Tribute program on January 16 at 1:00 p.m. in the Mildred H. Keeter
Auditorium.
NORTH CAROLINA ASSOCIATION OF COMMUNITY COLLEGE
PRESIDENT'S DINNER, JANUARY 25
Dr. Thornburg stated that the College will host the quarterly meeting of the North
Carolina AssoCiation of Community College Presidents (NCACCP), January 2426,2007 . He invited the Board to the dinner session on Januarv 25.
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STATE ETHICS COMMISSION REOUIRED TRAINING
Dr. Thornburg informed the Board that the College hopes to make the required
training available on campus. He also reminded the Board that the Statements
of Economic Interest are due March 15.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the College had a very
successful fall semester with a record enrollment. . He announced that he and
Shannon Kennedy were the TV hosts for the Shelby Christmas parade on C19TV
November 19. . He reported that spring registration was held on January 4 and
classes will begin on January 10. . Dr. Thornburg gave an update on his travel
since the last Board meeting. He traveled to Raleigh for a workshop on the
Ethics/Lobbying Laws and to the NCACCP Executive Committee meeting. He
also attended the SACS annual meeting in Orlando, Florida. . Dr. Thornburg
announced that he was elected to a three-year term as a commissioner of the
Commission on Colleges, which is the body that accredits colleges in the 14
southern states of the Association. . Sociology faculty member Al Dunkleman's
CD release was December 7 with a private performance and reception in the
afternoon and a public performance that night. . Student Services hosted an
educator's luncheon for area high school and middle school guidance counselors
and principals on December 14. The program was on the new multi-craft
technician curriculum funded by a grant from Duke Energy. . Dr. Thornburg
expressed appreciation on behalf of faculty and staff to the Board for the annual
Christmas party. He stated that the after lunch program got off to a great start
with a press conference announcing the approval of the $1 million EDA grant. .
Dr. Thornburg was sad to report the tragic deaths of mathematics faculty
member Kay Chitty, her husband, and her two sons. The College had planned to
start an Employee Assistance Counseling Program (EAP) in February. The
company has agreed to work with employees who need individual assistance to
deal with Kay's death. . The College will be closed for the Martin Luther King
Holiday on January 1 5. . The College was the host site for the Cleveland County
Shrinkdown Kickoff on January 8. Over 1,400 people signed up for this program.
. Several College staff participated in the announcement of the Telerx Call
Center being located in Cleveland County. The College will be involved with
customized training to assist Telex in start-up. . Dr. Thornburg invited the Board
to Convocation on January 31 at 2:30 p.m. in the Mildred H. Keeter Auditorium.
Dr. Thornburg reminded the Board of the next meeting, scheduled for March 13,

2007.
OTHER BUSINESS
There was no other business to discuss.

5l
ADJOURNMENT
Chairman Bailey adjou

'8
Official Minutes of the Board of Trusrees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
March 13, 2007

The Cleveland Community College Board of Trustees met on Tuesday, March
13,2007 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Gordon G. Hamrick; Ellis P. Monroe; S. Bobby Rauf; R. Howard Bryant and
Patsy B. Rose.
TRUSTEES ABSENT: Dr. L. Gene Yarboro and Student Government
Association President Carlos Hopper, ex officio.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene' Vice
President of Finance and Administrative Services; LouAnn Greene, Vice
President of Student Services; Eddie Holbrook, Dean of Community Relations
and Development; Shannon Kennedy, Associate Dean of Community Relations
and Development; Dr. Starr Camper, Faculty Senate representative; new
employees, Vontella Dabbs, Lori Nanney, Duane Rominger and Lori Sutherland;
and Amy Dulin, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Ms. Greene gave the
invocation.
CONFLICT OF INTEREST STATEMENT
Chairman Bailey said "Each voting member of the Cleveland Board of Trustees is
reminded of their obligations and duties under the State Government Ethics Act.
Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest orthe appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

APPROVAL OF MINUTES
The minutes of the January 9,2007 meeting were approved. The motion was
made by Mr. Banks and seconded by Mr. Cheng.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced four recently hired employees: Vontella Dabbs, Human
Resources Assistant; Lori Nanney, Early Childhood lnstructor; Duane Rominger,
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Director of Planning and Institutional Effectiveness; and Lori Sutherland, Early
Childhood Instructor.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1,2006
February 28, 2007 provided in the Board packets. He noted that the decrease in
the budget was due to a one percent reversion totaling $1 1 5,318. Mr. Greene
stated that the budget is on target for this time of year.

-

RESOLUTION TO SELL STATE AND COLLEGE PROPERTY BY PRIVATE
SALE
Vice President Greene asked the Board to approve a resolution authorizing the
College to sell a paint booth from the Auto Body Repair Program by private sale
to make room for a new paint booth. The motion to approve the resolution was
made by Mrs. Rose and seconded by Mr. Cabaniss. The motion was approved.
The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERW BY PRIVATE SALE

BE lT RESOLVED this Thirteenth day of March, 2007, that the Board of Trustees
of Cleveland Community College authorizes the disposal of specific state and
College property by private sale and authorizes the Vice President of Finance
and Administrative Service, Tommy Greene, to negotiate a sale price, subject to
the final approval ofthe President, Dr. L. Steve Thornburg. The term ofthe sale
will be immediate payment. This sale will include only one item, the 1980s-era
paint booth from the Auto Body Repair Program. The Board authorizes Mr.
Greene and Dr. Thornburg to negotiate the best sale price possible to allow for
the timely removal of the paint booth in order to accommodate the installation
schedule of the new Daint booth.

DESIGNER SELECTION FOR NEXT BUILDING PROJECT
Dr. Thornburg asked the Board to appoint Roger Holland of Holland, Hamrick,
and Patterson Architect Firm as the designer for the next building project, the
conference and continulng education center. The motion was made by Mr.
Monroe and seconded by Mr. Cabaniss. The motion was approved.

SPRING ENROLLMENT REPORT
Vice President LouAnn Greene announced that the College had a record
enrollment in Spring Semester 2007 with 3,355 students. She reported that the
College currently has 456 students enrolled in College Transfer programs. The
General Education program, which includes the Pre-Allied Health programs, has
a total enrollment of 474. Mrs. Bridges reported that there are 530 Huskins
students enrolled this semester-87 from Burns, 58 from Crest, 203 from Kings
Mountain, and 182 from Shelbv. She stated that there are also 90 dual enrolled
students this semester.

j0
TOBACCO-FREE CAMPUS
Dr. Thornburg presented to the Board a policy recommendation from the
Tobacco-Free Study Committee to become a tobacco-free campus. A motion to
table the discussion until the next meeting was made by Mr. Cheng and
seconded by Mr. Gold. The motion was defeated. A motion to approve the
policy was made by Mr. Banks and seconded by Mr. Cabaniss. The motion was
approved. The policy is as follows:
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SMOKING AND TOBACCO PRODUCTS

Cleveland Community College is concerned with the health, safety, and wellness of all
employees, students, and visitors to the campus. Being aware of the health hazards
associated with smoking and the use of other tobacco products, the Board of Trustees
resolves that the College provide a smoke-free and tobacco product-free environment.
The Board further resolves that effective August 1, 2007 there be no smoking or use of
tobacco products permitted on the CCC campus. This includes all buildings, facilities,
College vehicles, walkways, out-of-doors areas, campus grounds, and parking lots.
The Board further resolves that for College programs and courses offered off campus in
public or private locations, the instructional area shall be smoke-free and tobacco
product-free; and, to the extent possible, the area immediately in front of the doors
entering off-campus instructional areas shall be smoke-free and tobacco product-free.

BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Dr. Thornburg informed the Board that the College is responding to several
requests from the Economic Development Administration regarding the $1 million
grant. He said the College hopes to go to bid as soon as the EDA's requests are
satisfied.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Eddie Holbrook, Dean of Community Relations and Development, updated the
Board on the progress of the College's Capital Campaign "Our Economy, Our
College, Our Community." He announced that the campaign has raised $11
million in gifts and grants for construction, equipment, faculty positions, and new
program startup costs. Mr. Holbrook said that he is currently working on phase I
of the campaign which includes the conference center.
Mr. Holbrook asked the Board to approve forthe College to continue discussion
with the appropriate parties regarding the possibility of locating the conference
center on the fairground property. A motion was made by Mr. Banks and
seconded by Mr. Bryant. The motion was approved.

CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thornburg reported on the recent continuing education internal audit. He
explained that the audit procedures require a certain percentage of all courses to
be visited twice during the term. Dr. Thornburg reported that during the last
twelve months, the College visited more than the percentage required and the
findings show that everything was in order.
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NCCCS 2OO7-08 CONSENSUS BUDGET REQUEST
Dr. Thornburg noted the 2007-2008 Consensus Budget Request that was
provided in the Board packets. He stated that the Budget Tracking Chart shows
what the State Board has requested and what Governor Easley has
recommended. The budget will now move to the House of Representatives. Dr.
Thornburg will update the Board as he receives additional information on the
budget.
EVALUATION PROCESS FOR PRESIDENT
Chairman Bailey reviewed the process for the annual evaluation of President
Thornburg. Evaluation forms will be mailed to Trustees for completion, and then
forwarded by mail to Chairman Bailey, who will compile the evaluations and
discuss them at the May meeting.

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the College is working with
Cleveland County Schools to apply for a grant to plan for an Early College
program. . He invited the Trustees to the Foundation Board of Directors' meeting
on March 27 and the Board of Visitors' meeting on April 3. . Dr. Thornburg
announced that the Basic Law Enforcement Training Director Shell Byars
assisted Gaston College with the completion of two BLET courses when Gaston
lost its accreditation from the Justice Commission. Gaston has worked through
its problems and is now offering its own BLET. . Dr. Thornburg gave an update
on his travel since the last Board meeting. He attended the NCACCP Executive
Committee meeting in the Research Triangle Park. . Dr. Thornburg invited the
Board to Convocation on March 28 at 2:3O o.m. in the Mildred H. Keeter
Auditorium. . He reported that the College was closed on February 1 for
inclement weather. . Dr. Thornburg informed the Board that the College, along
with the Cleveland County Chamber, will host a breakfast kick-off forthe Career
Readiness Certificate program on March 28 at7:.30 a.m. . Career Day will be
held on April 26. The juniors and seniors from the local high schools will be on
campus to learn about a variety of careers. . Spring Break for students is broken
into two segments this year-March 't4-16 and April 6-7. . The College is closed
Good Friday, April 6. . The College Store will close from April 9 to May 4 for
remodeling.
Dr. Thornburg reminded the Board of the next meeting, scheduled for May 8,

2007.
OTHER BUSINESS
Chairman Bailey asked the Board to approve sending a letter to legislators
opposlng Senate Bill 449 which would place a term limit on community college
trustees. The motion was made bv Mrs. Rose and seconded bv Mr. Rauf. The
motion was approved.

6Z

ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
May 8, 2007

The Cleveland Community College Board of Trustees met on Tuesday, May 8,
2007 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Gordon G. Hamrick; Ellis P. Monroe; S. Bobby Rauf; R. Howard Bryant; Dr.
L. Gene Yarboro; Patsy B. Rose; and Student Government Association President
Carlos Hopper, ex officio.
TRUSTEES ABSENT: All members were present.

'

OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Rusty Patterson, Executive Director of
Cleveland Community College Foundation; Dr. B. J. Zamora, Faculty Senate
representative; Barbara Taylor, English Instructor; Andy Gardner, Director of
Financial Aid; new employee, Solomon Willis; and Amy Dulin, secretary to Dr.
Thornburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the
invocation.
CONFLICT OF INTEREST STATEMENT
Chairman Bailey said "Each voting member of the Cleveland Board of Trustees is
reminded of their obligations and duties under the State Government Ethics Act.
Trustees must continually monitor, evaluate, and manage their personar,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?,'
No conflicts of interest were reported.

APPROVAL OF MINUTES
The minutes of the March 13,2007 meeting were approved. The motion was
made by Mr. Banks and seconded by Mrs. Rose.
INTRODUCTION OF NEW EMPLOYEE
Dr. Thornburg introduced a recenfly hired employee: Solomon Willis, Math
Instructor.

il4

INTRODUCTION OF 2OO7 EXCELLENCE IN TEACHING AWARD AND 2OO7
OUTSTANDING STAFF MEMBER AWARD WINNERS
Dr. Thornburg introduced the 2007 Excellence in Teaching Award recipient,
Barbara Taylor and the 2007 Outstanding Staff Member Award recipient, Andy
Gardner.
BUDGET SUMMARY
Vice President Tommy Greene reviewed the Budget Summary for July 1, 2006
April 30, 2007 provided in the Board packets. Mr. Greene stated thatthe budget
is on target for this time of year.

-

INTERIM BUDGET RESOLUTION
Mr. Greene asked the Board to approve the Interim Budget Resolution. The
motion to pass the resolution was made by Mrs. Rose and seconded by Mr.
Rauf. The motion was approved. The resolution is as follows:
INTERIM BUDGET RESOLUTION
lN ACCORDANCE WITH G.S. 115D-57, BE lT RESOLVED, by the Board of
Trustees of Cleveland Community College this Eighth day of May, 2007, that
President L. Steve Thornburg be authorized to pay salaries and other
ordinary expenses of the College for the interval between the beginning of the
fiscal year (July 1, 2007) and the adoption of the Budget Resolution by the
Board of Trustees.

BUDGET PLAN FOR 2007-2008
Mr. Greene requested approval for the 2007-2008 Budget Plan. He explained
that this is the first step in the planning process for the 2007-2008 Budget. The
plan is based on projected levels of state and local funding. The motion to
approve the Budget Plan for 2007 -2008 was made by Mr. Bryant and seconded
by Mr. Rauf. The motion was approved.
PUBI-IC AUCTION OF STATE AND COLLEGE PROPERTY
Vice President Greene asked the Board to approve a resolution to sell, by public
auction, worn or obsolescent items, which are impractical to keep in storage.
The motion to approve the resolution was made by Dr. Yarboro and seconded by
Mr. Cabaniss. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Eighth day of May, 2007, that the Board of Trustees of
Cleveland Community College authorizes the disposal of specific state and
College property at a public auction and authorizes the President of the College
to set the date and time for the sale to occur on the College campus. The term of
the sale will be immediate payment. This sale will include only the 68 lots of
items identified on the form entitled "Cleveland Community College Surplus
Sale," attached to this resolution. The items may be sold in lots, sub-lots, or as
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individual items to assist in generating the highest sale price or to assist in
disposing of the property.

UNCOLLECTIBLE STUDENT ACCOUNTS
Mr. Greene asked the Board to approve the write off of uncollectible student
accounts. The motion to approve the resolution was made by Mr. Banks and
seconded by Mrs. Rose. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE STUDENT ACCOUNTS

. BE lT RESOLVED by the Board of Trustees of Cleveland Community College,
this Eighth day of May, 2007, that uncollectible student accounts totaling
$13,489.96 through April 30, 2006, be approved to be written off the financial
records of the College. Efforts to collect the following student accounts have
been exhausted and they have been deemed to be uncollectible.

UNCOLLECTIBLE CHECKS
Mr. Greene asked the Board to approve the write off of uncollectible checks. The
motion to approve the resolution was made by Mr. Bryant and seconded by Mr.
Cabaniss. The motion was approved. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE CHECKS
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Eighth day of May, 2007, that uncollectible checks totaling $7,483.19 through
April 30, 2006, be approved to be written off the financial records of the College.
. Efforts to collect the following checks have been exhausted and they have been
deemed to be uncollectible.

NCCCS 3-1 GENERAL REPAIRSAND RENOVATIONS PROJECT NO. 1628
Mr. Greene asked the Board to grant tentative approval for a capital improvement
project for general repairs. The motion to approve project no. 1628 was made by
Mr. Bryant and seconded by Mr. Banks. The motion was approved.
NCCCS 3.2 GENERAL REPAIRS AND RENOVATIONS PROJECT NO. 1435
Mr. Greene asked the Board to grant final approval for a capital improvement
project for general repairs and renovations. The motion to approve project no.
1435 was made by Mrs. Rose and seconded by Mr. Cabaniss. The motion was
approved.
CLEVELAND COMMUNITY COLLEGE FOUNDATION, INC. FINANCIAL AUDIT
FOR YEAR ENDED JUNE 30, 2006
Mr. Rusty Patterson reported on the Foundation's financial audit conducted by
the firm Gragg and Gragg, L.L.P. for year ended June 30, 2006. Mr. Patterson
stated that the CCC Foundation received a clean audit with no findinos.
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COURSE PREREQUISITES AND COREQUISITES
Dr. Thornburg asked the Board to approve a policy on how the College is to
handle prerequisite and corequisite waivers. The motion to approve the policy
was made by Mr. Hamrick and seconded by Mrs. Rose. The motion was
approved.
6.3,21 COURSE PREREQUISITES AND COREQUISITES
Students must complete all course prerequisites and corequisites as identified in the
Academic Bulletin and Student Handbook. A prerequisite is defined as a course taken
orior to another course. A coreauisite is defined as a course taken at the same time as
another course or orior to the course to be taken.

6.3.21.1 WAIVER OF PREREQUISITES AND COREQUISITES
Students may request an alternate method be considered for demonstrating knowledge
and competence in a prerequisrte or corequisite course. The student must submit a
written request to the appropriate divisional dean with complete detailed information and
documentation demonstrating the student's knowledge and competence. Part of the
documentation must be a written analysis and assessment of the student's knowledge,
skills, and abilities by a CCC faculty member in the course discipline. Methods for
fulfilling course prerequisite and corequisite waivers are as follows: (a) successful
performance on a comprehensive examination for the prerequisite/corequisite course;
(b) an appropriate industrial or professional certification or endorsement; (c) successful
demonstration of competencies, knowledge, and skills; and (d) murse work from another
accredited college similar to the College's prerequisite/corequisite requirement.
The divisional dean will evaluate the student's written request and the faculty member's
analysis and assessment to determine if the alternate method fulfills the prerequisite or
corequisite requirement. lf the divisional dean approves the request, the dean will
complete a Course Prerequisite/Corequisite Waiver form and send the form and all of
the request materials to the Vice President of Academic Programs for final approval. lf
the Vice President of Academic Programs approves the request, the request and all
supporting documentation will be sent to the Registrar for recording and placing the
materials in the student's permanent record.

A course waiver does not reduce the number of hours reouired for comoletion of a
program of study nor does a course waiver exempt a student from required courses.

COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Thornburg noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Rauf and seconded by Mr.
Brvant. The motion was approved. The master list of fees is as follows:
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COLLEGE FEES MASTER LIST

Continuing Education Gourse Fees
Basic Welding
Career Readiness Certificate
Career Readiness Certificate: Re{estinq
Ceramics
Critical Care Paramedic
CPR
Doll Making
EMS Moulage
EMS National Registry
Farmedic
Hand Built Pottery
Insurance - Accident
lnsurance - Malpractice
Manufacturing Certification Program
Service Certification Program:
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants
Module
.
Small Business Center
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for Information

$15.00
$35.00
$10.00
$16.00
$100.00
$3.00
$30.00
$25.00
$20.00
$25.00
$20.00
$1.30/term
$16.00
$65.00

Materials Fee
Test Fee/Mat. Fee
Re-testing Fee
Materials Fee
National Accred. Fee
Materials Fee
Materials Fee
Materials Fee
PRE-MED Test Fee
National Reg. Fee
Materials Fee
Insurance Fee
lnsurance Fee
Materials Fee

$39.00
$10.00

Materials Fee
Materials Fee

$15.00
$15.00
$7.00
$10.00
$30.00
$16.00
$8.00
$8.00

Materials Fee
Materials Fee
Hospitality Fee
Materials Fee
Testing Fee
Re{esting Fee
Re-testing Fee
Re-testing Fee

Occupational Extension pass through account charges to co-sponsoring
organizations:
Fire College
$20.00 Co-soonsor Fee
(Cleveland County Firemen's Association)
Structural Collapse

$200.00

Co-sponsor Fee charged to out-ofcounty residents

(City of Shelby)
Surveyors
Co-sponsor Fee
$60.00
(Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)

Curriculum Course/Program Fees
Associate Degree Nursing
Basic Law Enforcement Trainino
Malpractice
Student Activity Fee - Fall and
Student Activity Fee - Fall and

Insurance

Spring
Spring

Program Fee
$60.00/semester
Materials Fee
$200.00/course
Insurance Fee
$16.00
Seven or more credit hours
$19.00
Less than seven credit hours
$10.00
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Gollege Fees
Cosmetology Lot Daily Parking

$10.00

Parking Fee

APPROVAL OF PRESIDENT'S TRAVEL
Chairman Bailey asked for a motion to authorize Dr. Thornburg's travel for the
coming fiscal year. The motion to approve the resolution was made by Mr.
Cabaniss and seconded by Mr. Rauf. The motion was approved. The resolution
is as follows:
PRESIDENT'S TRAVEL APPROVAL RESOLUTION
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Eighth day of May, 2007, that the President of Cleveland Community College
is approved for official travel between July 1, 2007 and June 30, 2008, when
performing ofiicial duties for the College, including, but not limited to, participating
' in state, national, and international meetings and conferences, professional
development activities, economic development recruitment and training, and
other College business related activities; and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes the
Chairman of the Board or the Chairman's designee to review the President's
travel whenever the Chairman deems appropriate.

I-EGISLATIVE UP-DATE
Dr. Thornburg pointed out several highlights of the budget report that was
included in the Board's packet. He stated that the House Sub-committee on
Education has released their budget. The Full House Appropriations Committee
will meet tomorrow. Dr. Thornburg encouraged the Board to contact our local
legislators with their concerns.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He announced that
the campaign has raised $1 1.5 million in gifts and grants for consiruction,
equipment, faculty positions, and new program startup costs.
BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Dr. Thornburg stated that the plans and specifications for the Bailey Allied Health
and Science Center have been submitted. He staied that once the plans have
been approved, there will be a called meeting of the Board of Trustees to review
and accept the bids.
RECOMMENDATTONS FOR EMPLOYMENT (2007-2008)
Chairman Bailey asked for a motion to approve Dr. Thornburg's
recommendations for emplovment of facultv and staff for 2007 -2008. The motion
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was made by Mr. Gold and seconded by Mr. Monroe. The motion was approved.
The resolution is as follows
RECOMMENDATTONS FOR EMPLOYMENT (2007-2008)

WHEREAS, the Board of Trustees of Cleveland Community College seeks to
maintain a high quality faculty, staff, and administration, and
WHEREAS, the Board of Trustees wishes the President of the College to hire
high quality and capable employees for the 2007-2008 fiscal year; now therefore
be it
RESOLVED, that the Board of Trustees this Eighth day of May, 2007, authorizes
the President of the College to issue contracts of employment for 2007-2008 to
current and potential faculty, staff, and administrators who have received
satisfactory performance evaluations and are judged to be able to contribute to
the mission of the College during fiscal year 2007-2008, subject to the approval
and availability of funds.

' BE lT FURTHER RESOLVED, that the Board of Trustees grants the President of
the College the authority to determine adjustments to salaries for faculty and staff
in accordance with policies of the State Board of Community Colleges, as soon
as possible after official information is received.

STUDENT GOVERNMENT ASSOCIATION
Carlos Hopper, president of the Student Government Association, said that it has
been an honor to serye on the Board. He stated that the Student Government
Association has completed a very successful year.
APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey announced the appointment of a Nominating Committee. The
committee will recommend officers of the Board for 2007 -2008. The committee
consists of Mr. Cabaniss, Mr. Monroe, and Mr. Gold. Mr. Cabaniss will chair the
committee and report at the September 2007 meeting.
FUTURE BOARD MEETING DATES
Chairman Bailey noted the proposed dates for the coming year, with no changes
in the meeting format. The meeting dates are as follows:

September 11 , 2OO7
November 13,2007
January 8, 2008
March 11, 2008
May 13, 2008

U

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the College's largest
graduation exercise will be held on May g in the Petty Amphitheater. . The Adult
High School and GED graduation will be held on May 10 in the Mildred H. Keeter
Auditorium. . Summer registration is May 15 and Summer classes begin on May
21 . . Dr. Thornburg gave a travel update. He has traveled to Raleigh twice for
presidents' meetings and an Academic Excellence Banquet. Dr. Thornburg also
joined a Chamber delegation to Washington, DC to attend Representative
McHenry's tenth district Chamber Day presentations. . He stated that the
Foundation Board, the Board of Visitors, and the Campaign Cabinet have met
since the last Board meeting. . He announced that the NCACCT annual meeting
is June 14-15. . Dr. Thornburg stated that the College will be going completely
live with the new Datatel software on July '1 . All student records and accounts
will be in the new software. He expressed his appreciation to the staff who have
worked long and hard to make this happen. . Fall registration day is August 7
and Fall classes begin August 15.
Dr. Thornburg reminded the Board of the next meeting, scheduled for September

11.2007.
OTHER BUSINESS
Chairman Bailey recognized Howard Bryant's dedication and service to the
Board with a resolution of appreciation. Mr. Bryant has served 24 years on the
Board.
CLOSED SESSION - ANNUAL EVALUATION OF PRESIDENT
Chairman Bailey asked for a motion to go into closed session for the annual
evaluation of President Thornburg. The motion was made by Mr. Banks and
seconded by Mr. Cheng. The motion was approved. Following the closed
session, the motion to reconvene was made by Mr. Cabaniss and seconded by
Mr. Rauf. The motion was approved.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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The Cleveland Community College Board of Trustees met on Thursday, July 5,
2Q07 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Ellis P. Monroe; S. Bobby
Rauf; and Dr. L. Gene Yarboro
TRUSTEES ABSENT: Elsie Enloe Foster; Jim Gold; Gordon G. Hamrick; Patsy
B. Rose; and Student Government Association President Mandv Peterson. ex
officio.

OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Dean of
Community Relations and Development; Shannon Kennedy, Associate Dean of
Community Relations and Development; Chuck Hamrick, Holland, Hamrick, and
Pafterson Architects; and Amy Dulin, secretary to Dr. Thornburg.
Chairman Hoyt Bailey called the meeting to order. Dr. Thornburg gave the
invocation.
CONFLICT OF INTEREST STATEMENT
Chairman Bailey said "Each voting member of the Cleveland Board of Trustees is
reminded of their obligations and duties under the State Government Ethics Act.
Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

APPROVAL OF BIDS FOR THE BAILEY ALLIED HEALTH AND SCIENCE
CENTER
Chairman Bailey asked the Board to approve a resolution accepting bids for the
construction of the Bailey Allied Health and Science Center. The motion to
approve the resolution was made by Mr. Banks and seconded by Dr. Yarboro.
The motion was approved. The resolution is as follows:
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ACCEPTANCE OF BIDS FOR THE CONSTRUCTION OF THE
BAILEY ALLIED HEALTH AND SCIENCE CENTER
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Fifth day of July, 2007, that the following low bids are accepted by the Board
of Trustees from the following four contractors for the construction of the Bailey
Allied Health and Science Center:
General

Contrictor

PlumbingContractol
Mechanical Contractor
Electrical

Contractor

Beam Construction
GastoniaPlumbing
Climate Systems
Daltas Electric

$5,147,500.00
769,900.00
941 ,600.00
701 ,000.00

ano,
BE lT FURTHER RESOLVED, that the Board of Trustees approves the revised
form NCCCS 3-2 showing a total cost of $8,240,300.00 for NCCCS Project No.
1287.

AUTHORIZATION FOR THE PRESIDENT TO APPROVE AND SIGN
CONTMCTS FOR THE CONSTRUCTION OF THE BAILEY ALLIED HEALTH
AND SCIENCE CENTER
Chairman Bailey asked the Board to approve a resolution authorizing the
President to approve and sign contracts for the construction of the Bailey Allied
Health and Science Center. The motion to approve the resolution was made by
Mr. Cabaniss and seconded by Mr. Cheng. The motion was approved. The
resolution is as follows:
AUTHORIZATION FORTHE PRESIDENT TO APPROVE AND SIGN
CONTRACTS FOR THE CONSTRUCTION OF THE
BAILEY ALLIED HEALTH AND SCIENCE CENTER
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Fifth day of July, 2007, that the President of Cleveland Community College is
authorized to approve and sign contacts for the construction of the Bailey Allied
Health and Science Center; and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes the
President to enter into contracts based upon the following construction bids
approved by the Board of Trustees this day and that the total of contracts shall
not exceed the total of same, $7,560,000.00:

Contractor
Contractor
MechanicalContractor
Electrical Contractor

General
Plumbing

Beam Construction
Gastonia Plumbing
ClimateSystems
Dallas Electric

$5,147,500.00
769,900.00
941,600.00
701,000.00
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OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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The Cleveland Community College Board of Trustees met on Tuesday,
September 11,2007 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Jim Gold; Ronald Hawkins;
Ellis P. Monroe; S. Bobby Rauf; Patsy B. Rose; and Dr. L. Gene Yarboro
TRUSTEES ABSENT: Elsie Enloe Foster; Gordon G. Hamrick; and Student
Government Association President Mandy Peterson, ex officio.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; LouAnn Greene, Vice
President of Student Services; Eddie Holbrook, Senior Dean of Development and
Governmental Relations; Shannon Kennedy, Dean of Community Relations and
Institutional Development; Jack lgelman, Faculty Senate President; Mitzi
Johnson, Clerk of Superior Court; new employees, Elizabeth Hill, Cameron
Blanton, Kay McWhirter, and Harriet Troutman; and Amy Dulin, secretary to Dr.
Thornburg.
Chairman Hoyt Bailey called the meeting to order. Mrs. Greene gave the
invocation.
CONFLICT OF INTEREST STATEMENT
Chairman Bailey said "Each voting member of the Cleveland Board of Trustees is
reminded of their obligations and duties under the State Government Ethics Act.
Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

SWEARING IN OF NEW TRUSTEES
Mitzi Johnson, Clerk of Superior Court, administered the oath of office to the
following Trustees of Cleveland Community College: Michael Cheng,
reappointed by Governor Michael F. Easley; and Ronald J. Hawkins, appointed
by the Cleveland County Schools Board of Education. Their four-year terms will
expire June 30, 2011.
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Gordon Hamrick, reappointed by the Cleveland County Board of Commissioners,
will be sworn in at the November meeting. Mandy Peterson, Student
Government Association President, elected by the Cleveland Community College
student body, will also be sworn in at the November meeting.
APPROVAL OF MINUTES
The minutes of the May 8, 2OO7 and July 5,2007 meetings were approved. The
motion was made by Mr. Banks and seconded by Mr. Cabaniss.
REPORT OF THE NOMINATING COMMITTEE AND ELECTION OF BOARD
OFFICERS
Mr. Cabaniss, chairman of the Nominating Committee, stated that the committee,
consisting of Mr. Cabaniss, Mr. Gold, and Mr. Monroe, recommends that Mr.
Bailey continue as Chairman and Mr. Banks continue as Vice Chairman. There
were no nominations from the floor. The Committee's nominations were
approved.
INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced four recently hired employees: Elizabeth Hill, Early
Childhood Instructor; Cameron Blanton, Early Childhood Instructor; Kay
Mcwhirter, Early Childhood Higher Education Specialist; and Harriett Troutman,
Academic Programs Secretary.

2006-2007 BU DG ET SU M MARY
Mr. Greene explained the 2006-2007 Budget Summary provided in the Board
packets. He stated that 99.58 percent of State Current Funds were expended
and 100 percent of County Funds were expended. Mr. Greene pointed out that
only 70.58 percent of State Equipment and Books Funds were expended, but the
remainder will carry forward to the current year.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1 ,2007 - August 31 , 2007
provided in the Board packets. Mr. Greene stated that the budget is on target for
this time of year.
2OO7-2OOB BUDGET

Mr. Greene explained the Budget Resolution fior 2007 -20O8. He reported that the
total State appropriation'for2O07-2008 is $16,355,650. The Countv
appropriation is $1,200, 1 29.

Chairman Bailey informed the Board that all full-time employees will receive a
five percent salary increase. The Finance Committee has recommended that Dr.
Thornburg also receive a five percent salary increase.

76

Chairman Bailey asked for a motion to approve the 2007-2008 Budget
Resolution and a five percent salary increase for Dr. Thornburg. The motion was
made by Mr. Gold and seconded by Mr. Monroe. The motion was approved.
INFORMATION SYSTEMS AUDIT, AUGUST 2OO7
Mr. Greene reported on the audit of the Information Systems that was included in
the Board's packet. He noted thatthe College has been in the process of
changing software systems for the past five years. He stated that the College is
now completely on the new system. Mr. Greene informed the Board that there
were a couple of audit findings. He stated that these findings have been
corrected.
DISPOSING OF PERSONAL PROPERTY VALUED AT LESS THAN $5.OOO
Mr. Greene asked the Board to approve a resolution authorizing the College to
dispose of surplus personal property, valued at less than $5,000, through an
electronic method. The motion to approve the resolution was made by Mrs.
Rose and seconded by Mr. Gold. The motion was approved. The resolution is
as follows:
RESOLUTION FOR DISPOSING OF PERSONAL PROPERW VALUED AT LESS
THAN $5,OOO
BE lT RESOLVED this Eleventh day of September,20Q7, that the Board of
Trustees of Cleveland Community College authorizes the President and the Vice
President of Finance and Administrative Services to dispose of any surplus
personal property owned by Cleveland Community College utilizing electronic
auction procedures providing each item has a fair market value and less than five
thousand dollars ($5,000), the property is no longer necessary for the conduct of
College business, and sound property management principles and financial
considerations indicate that the interests of the College would best be served by
disposing of the property.
BE lT FURTHER RESOLVED that the President and Vice President of Finance
and Administrative Services have the authority to select an electronic auction
vendor, approve items for sale, complete sale transactions, and pay vendor
auction fees. Full payment must be received before an item can be removed
from campus. Payment may be in the form of cash, money order, cashier's
check, credit card, or debit card.
BE lT FURTHER RESOLVED that at regular meetings of the Board of Trustees
the President shall present for approval a listing of all items to be sold by
electronic auction and that the Board authorizes the President and Vice
President of Finance and Administrative Services to sell the items in a timelv
manner.

BE lT FURTHER RESOLVED that the President and Vice President of Finance
and Administrative Services cannot bid on College items being sold by auction;
that all other employees cannot bid on College items associated with their area of
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work responsibility or supervision; and that any employee involved in deciding an
item is surplus cannot bid on that College item.
BE lT FURTHER RESOLVED the Business Office shall keep a record of all
property sold under this resolution and that the record shall generally describe
the property sold, to whom it was sold, and the amount of money for each sale.

AUCTION OF STATE AND COLLEGE PROPERTY
Mr" Greene asked the Board to approve a resolution to sell worn or obsolescent
items, which are impractical to keep in storage. The motion to approve the
resolution was made by Mr. Rauf and seconded by Mr. Banks. The motion was
approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Eleventh day of September,2007, that the Board of
Trustees of Cleveland Community College authorizes the disposal of specific
state and College property at auction. The items may be sold in lots, sub-lots, or
as individual items to assist in generating the highest sale price or to assist in
disposing of the property. This sale will include 15 lots of items.

FALL ENROLLMENT REPORT _ CURRICULUM
Mrs. Greene explained that she was unable to complete the enrollment reports in
a timely manner because of the conversion to the new system. She informed the
Board that the total Fall enrollment is 3,457, of which, 601 are Huskins students.
This is a 19 head count increase over last year. She said that the totals are only
estimates of the Fall enrollment. Mrs. Greene stated that she would supply the
Board with an enrollment chart, including exact numbers, at the November
meeting.
PROGRAM AUDIT (FTE AUDIT)
Dr. Thornburg reported on the findings of the program audit. He stated that it
was a clean audit with no exceDtions.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Thornburg noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Gold and seconded by Mr.
Rauf. The motion was approved. The master list of fees is as follows:
COLLEGE FEES MASTER LIST

Conlinuing Education Course Fees

Welding
Certificate
Re-testing
Ceramics
Basic
Career Readiness
Career Readiness Certificate:

$15.00
$35.00
$10.00
$16.00

Materiats Fee
Test Fee/Mat. Fee
Re-testing Fee

Materialslee
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Critical Care Paramedic
CPR
Doll Making
EMS Moulage
EMS National Registry
Farmedic
Hand Built Pottery
lnsurance - Accident
Insurance - Malpractice
Manufacturing Certification Program
Service Certification Program:
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for Information

$100.00
$3.00
$30.00
$25.00
$20.00
$25.00
$20.00
$1.3O/term
$16.00
$65.00

National Accred. Fee
Materials Fee
Materials Fee
Materials Fee
PRE-MED Test Fee
National Reg. Fee
Materials Fee
lnsurance Fee
lnsurance Fee
Materials Fee

$39.00
$10.00

Materials Fee
Materials Fee

$15.00
$15.00
$7.00
$10.00
$30.00
$16.00
$8.00
$8.00

Materials Fee
Maierials Fee
Hospitality Fee
Materials Fee
Testing Fee
Re-testing Fee
Re{esting Fee
Re-testing Fee

Occupational Extension pass through account charges to co-sponsoring organizations:
Fire Colleoe (Cleveland County Firemen's Association)
Sponsors: Friend
Co-sDonsor Student Fee $20.00
Bronze
Vendors:
$50.00
Silver
lntermediate $100.00
Gold
Top
$150.00
Platinum
Structural Collapse (City of Shelby)
Co-sponsor Fee charged to out-of-county residents $200.00

Basic

$50.00
$100.00
$250.00
$500.00
$1,500.00

Survevors (Southwest Piedmont Chapter of the North Carolina Society of Surveyors,
Inc.)
Co-soonsor
$60.00

Fee

Gurriculum Course/Program Fees
Associate Degree Nursing (students in continuous enrollment prior to January 2008)
$60.00/semester Program Fee
(students
admitted or re-admitted January 2008 or later)
Associate Degree Nursing
Program Fee
$320.00 (one
Materials Fee
Basic Law Enforcement Training
$200.0o/course
lnsurance Fee
Maloractice Insurance
$16.00
Student Activity Fee - Fall and
$19.00 Seven or more credit hours
Student Activity Fee - Fall and
$10.00 Less than seven credit hours

time)

Spring
Spring

College Fees
Cosmetology Lot Daily Parking

$10.00

Parking Fee
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EMPLOYEE SEEKING ELECTED OFFICE
Dr. Thornburg informed the Board of Tommy Greene's plans to seek re-election
to the Cleveland County Board of Education in the November 2007 Election.
UNITED WAY CAMPAIGN INCENTIVES
Mrs. Kennedy asked the Board to approve a resolution that would create United
Way campaign incentives. The motion to approve the resolution was made by
Mr. Rauf and seconded by Mrs. Rose. The motion was approved. The
resolution is as follows:
UNITED WAY CAMPAIGN INGENTIVES RESOLUTION
WHEREAS, The Board of Trustees of Cleveland Community College wishes to
encourage full-time faculty and staff to participate in the annual campaign of the
United Way of Cleveland County;
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees creates an
incentive program awarding one day of annual leave to full-time employees
pledging through payroll deduction the Fair Share amount of their salary.
BE lT FURTHER RESOLVED, that the Board of Trustees will award two days of
annual leave to fulFtime employees pledging through payroll deduction the Fair
Share Plus or higher amount of their salary.
BE lT FURTHER RESOLVED, that these annual leave days must be used
between September 11, 2007 and May 31 , 2008; that these days must be used
in their entirety when used; that these annual leave days have no future cash
value; and that these days do not convert to sick leave.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that his
department is finishing paperuork for a better accounting system. Mr. Holbrook
informed the Board that he is evaluating options for phase ll of the campaign.
PRESIDENT'S REPORT
ln the president's report, Dr. Thornburg invited the Board to the ground breaking
for the Bailey Allied Health and Science Center on September 24 at 11:30 a.m.
The CCC Foundation Board of Directors will meet following the Bailey Center
ground breaking. . He stated that the Summer term was successful and the Fall
Semester is off to a great start. . Dr. Thornburg informed the Board that the Vice
President of Academic Programs and the three curriculum deans are regulady
meeting with staff from the Cleveland County Schools to develop an Early
College High School on our c€rmpus. The planning committee's kick-off meeting
is set for September 18 at 4:00 p.m. . Dr. Thornburg stated that the campus
went tobacco free on August l. The transition has gone smoothly with few
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problems. Smoking cessation classes are scheduled throughout the Fall and
more classes are planned for the Spring. . Dr. Thornburg gave a travel update.
He has been to Raleigh three times for NCACCP Executive Committee meetings
and Finance Committee meetings. He attended the NCACCT annual meeting at
the Research Triangle Park. He also attended the NCACCP quarterly meeting in
Murphy, North Carolina. . Dr. Thornburg attended two professional meetings that
were paid by the Southern Association of Colleges and Schools-a new
commissioner orientation session in Atlanta, Georgia; and the Commission on
Colleges summer meeting at Ponte Verde Beach, Florida. . Dr. Thornburg
invited the Board to convocation which will be held tomorrow, September 12 at
2:30 p.m. . He announced that he and Patsy Rose will attend the ACCT national
meeting in San Diego, California later this month. . Fall Break is October 1-6.
The College's offices will be open from 8:00 a.m. to 4:00 p.m. daily during the
break. . The College is one of the sponsors for the political forums for the
Cleveland County Board of Education and the Cleveland County Sanitary
District. The forum will be held on October 18. . The NCACCT Leadership
Seminar is October 25-26 at the Sheraton lmperial, Research Triangle Park.
There will be training sessions for newly appointed trustees, re-appointed
trustees, and continuing trustees. . Dr. Thornburg invited the Board to the Fall
meeting of the Board of Visitors scheduled for October 30.
UP-DATED TRUSTEES' ROSTER
Chairman Bailey informed the Board of the updated Trustees' roster in their
oackets.

OTHER BUSNESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
November 13,2007
The Cleveland Community College Board of Trustees met at 12:1 5 p.m. on
Tuesday, November 13,2007 in the John F. Schenck, lllTrustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Michael Yun Cheng; Elsie Enloe Foster; Jim Gold; Ronald Hawkins;
Ellis P. Monroe; S. Bobby Rauf; Patsy B. Rose; Dr. L. Gene Yarboro; ano
Student Government Association President Mandy Peterson, ex officio.
TRUSTEES ABSENT: Robert F. Cabaniss and Gordon G. Hamrick
OTHERS PRESENT: Dr. L. Steve Thornburg, President; LouAnn Greene, Vice
President of Student Services; Dr. Ron Wright, Vice President of Academic
Programs; Eddie Holbrook, Senior Dean of Development and Governmental
Relations; Shannon Kennedy, Dean of Community Relations and Institutional
Advancement; Jack lgelman, Faculty Senate President; Mitzi Johnson, Clerk of
Superior Court; new employees, Greg Arrowood, Pamela Webber, and Dana
White; and Amy Dulin, Assistant to the President for Board and Administrative
Support.
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.

CONFLICT OF INTEREST STATEMENT
Chairman Bailey said "Each voting member of the Cleveland Board of Trustees is
reminded of their obligations and duties under the State Government Ethics Act.
Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

SWEARING IN OF NEW TRUSTEE
Mitzi Johnson, Clerk of Superior Court, administered the oath of office to Mandy
Peterson, Student Government Association President, elected by the Cleveland
Community College student body. Ms. Peterson's term will expire on June 30,
2007.
APPROVAL OF MINUTES
The minutes of the September 11,2Q07 meeting were approved. The motion
was made by Mr. Monroe and seconded by Mr.-Gold.
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INTRODUCTION OF NEW EMPLOYEES
Dr. Thornburg introduced four recently hired employees: Greg Arrowood,
Business Administration Instructor; Pamela Webber, Biotechnology lnstructor;
Dana White, Welding Instructor; and Mike Falls, Computer Network Specialist.
BUDGET SUMMARY
Dr. Thornburg reviewed the Budget Summary for July I , 2007 - October 31 ,
2007 provided in the Board packets. He stated that the budget is on target for
this time of year.

AUCTION OF STATE AND COLLEGE PROPERTY
Dr. Thornburg asked the Board to approve a resolution to sell worn or obsolete
items. The motion to approve the resolution was made by Dr. Yarboro and
seconded by Mr. Rauf. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERW
BE lT RESOLVED this Thirteenth day of November, 2007, that the Board of
Trustees of Cleveland Community College authorizes the disposal of specific
state and College property at auction. The items may be sold in lots, sub-lots, or
as individual items to assist in generating the highest sale price or to assist in
disposing ofthe property. This sale will include lTlotsof items.

FALL ENROLLMENT REPORT - CURRICULUM
Mrs. Greene supplied the Board with a bar graph showing enrollment for Fall
Semester 2007. She stated that enrollment was up slightly from last Fall with a
total of 3,454 students. The totals (including drop/adds) are as follows: 444
students enrolled in Associate in Arts and Associate in Science programs; 469
students enrolled in General Education and Pre-Allied Health programs; 979
students enrolled in Associate in Applied Science or Technical Degree programs;
332 student enrolled in Diploma programs; 124 students enrolled in Certificate
programs; and 350 students enrolled in Special Credit courses. Mrs. Greene
reoorted that there are 598 Huskins students enrolled this semester-108 from
Burns, 93 from Crest, 212trom Kings Mountain, and 185 from Shelby. She
stated that there are also 98 dual enrolled students this semester. Mrs. Greene
informed the Board that 1,164 students were awarded financial aid for a total of
$1,988,770.

CURRICULUM PROGRAM APPLICATION FOR BUSINESS ADMINISTRATION:
BANKING AND FINANCE
Dr. Wright asked for the Board to approve the College to pursue a Business
Administration Program with a concentration in banking and finance. He stated
that Greg Arrowood, Business Administration Instructor, has done a tremendous
amount of research on this program and the need for this program. Mr.
Arrowood has met with many local bank representatives and they are very
excited about the program. After some discussion, the motion to make
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application for the Business Administration Program was made by Mr. Rauf and
seconded by Mrs. Rose. The motion was approved.
EARLY COLLEGE HIGH SCHOOL PROGRESS REPORT
Mr. Gold reviewed the Early College High School concept. He stated that he is
serving on the Student Recruitment and Selection Committee. Mr. Gold
explained that the student selection criteria will include an essay, seventh and
eighth grade test scores, academic grades, three teacher recommendations,
discipline records, and attendance records. He added that once the grant is
approved, a principal and a guidance counselor will be hired. To inform the
community, letters will be sent home to eighth grade parents and it will be
publicized by the local media. Mr. Gold stated that the high school will initially
accept 50 rising ninth graders from Cleveland County to begin in the fall of 2008.
Dr. Wright added that the high school is geared toward first generation college
students who might get overlooked in a larger high school setting. He informed
the Board that the students will attend the Early College High School for five
years. Once the five years are completed, the student will have earned a high
school diploma and an associate of arts degree or an associate of science
degree. The Facilities Commiftee is still working on where the students will be
located on the College campus.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that the
vocational area needs are being evaluated. Mr. Holbrook added that the
conference/classroom center concept is also being evaluated.
UPDATE ON ACCT AND NCACCT
Mrs. Rose informed the Board that North Carolina had more reoresentation at the
ACCT meeting than any other state. She stated that the ACCT president, Linda
Stanley, is from Brunswick Community College. Mrs. Rose encouraged the
Board to visit the NCACCI website at www.ncacct.org. She announced that she
would postpone her report until the January meeting.

STUDENT GOVERNMENT ASSOCIATION
Ms. Peterson stated that last month's United Way drive was a success. The
SGA raised $607. The SGA placed names of breast cancer victims on a tree for
Breast Cancer Awareness Month. This month, the SGA is participating in "Feed
the Families." Ms. Peterson added that all of the recent blood drives have been
successful. She informed the Board that several SGA representatives attended
a conference last month.
Mr. Bailey thanked Ms. Peterson for her report and welcomed her to the Board.
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PRESIDENT'S REPORT
ln the president's report, Dr. Thornburg announced that the College has had a
successful Fall semester. . He congratulated Tommy Greene on his election to
the Cleveland County Board of Education. . Dr. Thornburg thanked the Trustees
for their participation in the ground breaking ceremony for the Bailey Allied Health
and Science Center. Each Trustee was given a hard hat. . The CCC Foundation
Board of Directors held a brief meeting following the ground breaking ceremony.
. The annual Fall business meeting of the Foundation is scheduled for
November. . The College hosted two political candidates' forums in October for
the Cleveland County Board of Education and the Cleveland County Sanitary
District. All were shown on C19TV and rebroadcast several times. . Dr.
Thornburg invited the Board to convocation which will be held Wednesday,
November 14 at 2:30 p.m. . He informed the Board that all full-time employees
have attended harassment kaining. . The Board of Visitors met on October 30. .
Dr. Thornburg invited the Trustees to the annual faculty/staff Christmas party. .
The College will be closed November 22-23 tor Thanksgiving. The College will
be closed December 24 - December 28 and January 1 for the holidays. . Spring
Registration is January 3, 2008 and classes will begin on January 14, 2008. . Dr.
Thornburg gave an update on his travel since the last Board meeting. He has
been to the following: Blowing Rock for the Chamber's Fall planning Conference;
Washington, DC for the Chamber's Governmental Affairs Committee; San Diego
for the ACCT meeting; Charlotte for the NCACCP quarterly meeting; and
Research Triangle Park for the NCACCT Leadership Seminar; Raleigh for the
NCACCP Executive Committee meeting; and Raleigh for the System Program
Audit Task Force meeting.
OTHER BUSNESS
There was no other business to discuss.
RECESS UNTIL WEDNESDAY, DECEMBER 12, NOON
Chairman Bailey asked for a motion to recess the meeting to reconvene on
Wednesday, December 12 at noon for a joint meeting with the Cleveland County
Board of Commissioners and the Cleveland County Board of Education for a
presentation on the Early College High School. The motion to recess and
reconvene December 12 was made by Mr. Gold and seconded by Mr. Cheng.
The motion was approved.
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The Cleveland Community College Board of Trustees' meeting of November 13,
2007 was reconvened at noon on Wednesday, December 12,2007 in Room
1

139.

TRUSTEES PRESENT: Hoyt Q. Baitey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Gordon Hamrick; Ronald Hawkins; Ellis P. Monroe; S. Bobby Rauf; Dr. L.
Gene Yarboro; and Student Government Association President Mandv peterson.
ex officio.
TRUSTEES ABSENT: Patsy B. Rose
OTHERS PRESENT: Dr. L. Steve Thornburg, president; LouAnn Greene, Vice
President of Student Services; Shannon Kennedy, Dean of Community Relations
and Institutional Advancement; Amy Dulin, Assistant to the president for Board
and Administrative Support; Cleveland County Board of Commissioners-Jo
Boggs, Eddie Holbrook, Mary Accor, Ronald Hawkins (also listed as a Trustee),
and Johnny Hutchins; David Dear, County Manager; Eddie Bailes, Assistant
County Manager; Kerri Melton, County Clerk; Cleveland County Board of
Education-Dr. George Litton, Dr. Jack Hamrick, Phillip Glover, Tommy Greene,
Richard Hooker, Kenneth Ledford, Terry McClain, Shearra Miller, and Connie
Phifer Savell; Dr. Bruce Boyles, Superintendent of Cleveland County Schools;
Dr. Darrin Hartness, Assistant Superintendant; Dr. Linda Hopper, Assistant
Superintendent; John Yarbro, Assistant Superintendent; Kelly Bridges,
Administrative Assistant; Cherish Wilson, The Star; and Kathryn Larson,
Cleveland Headline News.
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.
PLEDGE OF ALLEGIANCE
Dr. Thornburg led the group in the Pledge of Allegiance.
EARLY COLLEGE HlcH SCHOOL INITIAT|VE: OVERVIEW AND
DISCUSSION
Dr. Bruce Boyles -gresented a PowerPoint on the Early College High School
Initiative (handouts were distributbd to all attendees). After Dr. Boyles,
presentalion, the floor was opened for questions.
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POSSIBLE FUTURE MEETINGS
David Dear proposed that the three Boards meet at least once a year. The
consensus of the three boards was to look at possible joint meetings of common
interest.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
January 8, 2008
The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, January 8, 2008 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Gordon G. Hamrick; Ronald Hawkins; Ellis P. Monroe; S. Bobby Rauf;
Patsy B. Rose; and Dr. L. Gene Yarboro
TRUSTEES ABSENT: Student Government Association President Mandv
Peterson, ex officio.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; LouAnn Greene, Vice
President of Student Services; Tommy Greene, Vice President of Finance and
Administrative Services; Eddie Holbrook, Senior Dean of Development and
Governmental Relations; Shannon Kennedy, Dean of Community Relations and
Institutional Advancement; Mark Gengler, Faculty Senate Representative; Mitzi
Johnson, Clerk of Superior Court; new employees-Emily Hurdt, Quillie Hunt,
and Sally Jacobs; and Amy Dulin, Assistant to the President for Board and
Administrative Support.
Mr. Bailey called the meeting to order. Mr. Holbrook gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the State Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and orofessional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

SWEARING IN OF NEWTRUSTEE
Mitzi Johnson, Clerk of Superior Court, administered the oath of office to the
following Trustee of Cleveland Community College: Gordon G. Hamrick,
reappointed by the Cleveland County Board of Commissioners. Mr. Hamrick's
four-year term will expire on June 30, 2011.
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APPROVAL OF MINUTES
The minutes of the November 13,2007 and the December 12,2OO7 meetings
were approved. The motion was made by Mr. Banks and seconded by Mrs.
Rose.
INTRODUCTION OF NEW FACULryAND STAFF
Dr. Thornburg introduced three recently hired employees: Emily Hurdt, Financial
Aid Secretary; Quillie Hunt, Mathematics lnstructor; and Sally Jacobs, Studio Art
lnstructor.
CLOSED SESSION _ DISCUSSION OF PROPERry ACQUISITION
Chairman Bailey asked for a motion to go into closed session to discuss a
potential property acquisition. The motion was made by Mr. Cabaniss and
seconded by Mr. Gold. The motion was approved. Following the closed session,
the motion to reconvene was made bv Mr. Gold and seconded bv Mr. Hamrick.
The motion was approved.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1,2007 - December 31,
2007 provided in the Board packets. He stated that the budget is on target for
this time of year.
BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Mr. Greene updated the Board on the Bailey Allied Health and Science Center.
He stated that the building is 20% complete and that construction is on schedule

VOCATIONAL AREA RENOVATION PROJECT
Mr. Greene asked the Board to approve the NCCCS 3-1 form for NCCCS Project
No. 1659, a capital improvement project of the vocational area. CCC received a
$900,000 System grant for this project. The motion to approve was made by Mr.
Rauf and seconded by Mr. Gold. The motion was approved.
EARLY COLLEGE HIGH SCHOOL RESOLUTION OF SUPPORT
Dr. Thornburg asked the Board to approve a resolution of support for the Early
College High School. The motion to approve the resolution was made by Mr.
Hamrick and seconded by Mr. Gold. The motion was approved. The resolution
is as follows:

Resolution Supporting the Development of the
Cleveland Early College High School
WHEREAS, the Board of Trustees of Cleveland Community College greatly
values the positive working relationship with the Cleveland County Board of
Education and the Cleveland County Schools, and
WHEREAS, the Board of Trustees supports access to higher education and job
training opportunities for the citizens of Cleveland County, and
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WHEREAS, the Board of Trustees prides itself on providing access to Cleveland
Community College courses and programs for Cleveland County high school
students through Huskins courses and dual enrollment agreements, and
WHEREAS, the Board of Trustees supports the opportunities and access the
early college high school concept will provide for the students and citizens of
Cleveland County; now therefore be it
RESOLVED, that the Board of Trustees this Eighth day of January, 2008,
pledges its support for the planning and development of the Cleveland Early
College High School and pledges the administration of Cleveland Community
College to work with the Cleveland County Schools and the County of Cleveland
to finalize plans for the opening of the Cleveland Early College High School in the
Fall of 2008.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that he is
working on several grants and other funds for phase ll of the campaign. Mr.
Holbrook thanked the trustees for their leadership role in the campaign.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Mrs. Greene asked the Board to approve the master list of course and program
fees for continuing education and curriculum. She noted that the only change is
an increase in the yearly student activity fee from 938 to $65. The motion to
approve the increased student activity fee was made by Mr. Cabaniss and
seconded by Mrs. Rose. The motion was approved.
COLLEGE FEES MASTER LIST

Continuing Education Course Fees
Basic Welding
Career Readiness Certificate
Career Readiness Certificate: Re-testino
Ceramics
Critical Care Paramedic
CPR
Doll Making
EMS Moulage
EMS National Registry
Farmedic
Hand Built Pottery
Insurance - Accident
Insurance - Malpractice
Manufacturing Certification Program
Service Certification Program:
All Modules

$25.00
$20.00
$25.00
$20.00
$1.3o/term
$16.00
$65.00

Materials Fee
Test Fee/Materials Fee
Re-test Fee per Test
Materials Fee
National Accreditation Fee
Materials Fee
Materials Fee
Materials Fee
PRE-MED Test Fee
National Reg. Fee
Materials Fee
lnsurance Fee
Insurance Fee
Materials Fee

u5v.uu

Materials Fee

$15.00
OJC.UU

$10.00
$16.00
$100.00
$3.00
c2n nn
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Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for lnformation

$10.00

Materials Fee

$15.00
$15.00
$7.00
$10.00
$30.00
$16.00
$8.00
$8.00

Materials Fee
Materials Fee
Hospitality Fee
Materials Fee
Testing Fee
Re{esting Fee
Re-testing Fee
Re-testing Fee

Occupational Extension pass through account charges to co-sponsoring organizations:
Fire Colleqe (Cleveland County Firemen's Association)
Sponsors:
Co-soonsor Student
$20.00
Vendors: Basic
$50.00
Intermediate $100.00
Top
$150.00

Fee

Structural Collaose (City of Shelby)
Co-sponsor Fee charged to out-of-county residents

Friend
Bronze
Silver
Gold
Platinum

$50.00
$100.00
$250.00
$500.00
$1.500.00

$200.00

Survevors (Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)
Co-sponsor
$60.00

Fee

Curriculum Course/Program Fees
Associate Degree Nursing (students in continuous enrollment prior to January 2008)
$60.00/semester Program Fee
(students
admitted or re-admitted January 2008 or later)
Associate Degree Nursing
Program Fee
$320.00 (one
Materials Fee
Basic Law Enforcement Training
$200.00icourse
lnsurance Fee
Maloractice Insurance
$16.00
or more credit hours
seven
Enrolled
Fall
and
Activity
Fee
$32.50
Student
less
than
seven credit hours
Enrolled
Fee
Fall
and
$17.00
Student Activity
-

time)

Spring
Spring

College Fees
Cosmetology Lot Daily Parking

$10.00

Parking Fee

UPDATE ON ACCT AND NCACCT
Mrs. Rose updated the Board on the ACCT and the NCACCT meetings she
recently attended. She encouraged the Board to attend one of these meetings in
the future.

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg informed the Board that the College
completed a successful Fall semester. 'Dr. Thornburg and Shannon Kennedy
were the TV hosts for the Shelby Christmas parade on C19TV December 16. '
Registration was January 3 and classes begin on January 14. At this time'
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Spring enrollment numbers are about 200 below last Spring. . Dr. Thornburg
gave an update on his travel since the last Board meeting. He aftended the
NCACCP Executive Committee meeting in Raleigh and the annual SACS
meeting in New Orleans, LA. . The College co-sponsored, with the Cleveland
County Chamber, the 2007 Business Expo in the Student Activities Center on
November 16. Part of the day was the start-up of the Cleveland County
Manufacturing Council, of which our Continuing Education staff played a major
role. . On November 20, the College hosted two flu clinics (morning and
evening) for students and employees to get flu shots. . The CCC Foundation
Board of Directors met November 27. .The SGA hosted an American Red
Cross bloodmobile December 12. . CCC hosted the first ever joint meeting of the
Board of Trustees, Cleveland County Board of Commissioners, and the
Cleveland County Board of Education on December 12. The purpose of this
historic meeting was to discuss the Early College High School. . Student
Services hosted our annual educators' luncheon for area high school and middle
school guidance counselors and principals December 13. The program was on
the impact of the new Bailey Allied Health and Science Center and future building
projects. . The College will be closed for the Martin Luther King Holiday on
January 21 . The SGA is sponsoring a King program on January 16 at 1 1 :00 a.m.
in the Mildred H. Keeter Auditorium. . Dr. Thornburg invited the Board to
Convocation on February 6 at 2:30 p.m. in the Mildred H. Keeter Auditorium. .
He announced that the NCACCT Law Seminar will be held at the Sheraton
lmperial at Research Triangle Park, March 16-17. . Dr. Thornburg expressed
appreciation on behalf of faculty and staff to the Board for the annual Christmas
party.
Dr. Thornburg informed the Board of the ne)d meeting scheduled for February 5,
2008 at 12:15 p.m. This meeting will be held to discuss and/or select an architect
for the vocational area renovation.

OTHER BUSINESS
Chairman Bailey thanked Mr. Gold for serving on the Early College High School
Planning Committee.
Mrs. Rose made a motion to compliment the faculty and staff on the wonderful
Christmas program. Mr. Hamrick seconded the motion. The motion was
approved.

ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
February 5, 2008

The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, February 5, 2008 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Robert F. Cabaniss; Michael
Yun Cheng; Jim Gold; Gordon G. Hamrick; Ronald Hawkins; Ellis P. Monroe; S.
Bobby Rauf; Patsy B. Rose; and Dr. L. Gene Yarboro
TRUSTEES ABSENT: David S. Banks, Vice Chairman; Elsie Enloe Foster; and
Student Government Association President Mandy Peterson, ex officio.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Vice
President of Finance and Administrative Services; Eddie Holbrook, Senior Dean
of Development and Governmental Relations; Shannon Kennedy, Dean of
Community Relations and Institutional Advancement; Jack lgelman, Faculty
Senate President; new employees-Emily Arey, Ginger Bullock, Teresa Costner,
Dr. Anita Gardner, and Kimberly Workman; and Amy Dulin, Assistant to the
President for Board and Administrative Support.
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the State Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

APPROVAL OF MINUTES
The minutes of the January 8, 2008 meeting were approved. The motion was
made by Mr. Monroe and seconded by Mr. Rauf.
INTRODUCTION OF NEW FACULTY AND STAFF
Dr. Thornburg introduced five recently hired employees: Emily Arey, Student
Services Secretary; Ginger Bullock, Business Administration Instructor; Teresa
Costner, Continuing Education Secretary; Dr. Anita Gardner, Sociology
Instructor; and Kimberly Workman, Accounts Receivable Accountant.
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BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Mr. Greene updated the Board on the Bailey Allied Health and Science Center.
He stated that the project is on schedule

SELECTION OF DESIGNER FOR NCCCS PROJECT NO. 1659
Mr. Greene asked the Board to approve Holland and Hamrick Architects as the
designer of project no. 1659 (renovation of the vocational area). The motion was
made by Mr. Cabaniss and seconded by Mr. Monroe. The motion was approved.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Thornburg asked the Board to approve the master list of course and program
fees for continuing education and curriculum. He noted that the new fees were
related to fire and rescue training courses. The motion to approve the master list
of fees was made by Mr. Gold and seconded by Mrs. Rose. The motion was
approved. The master list of fees is as follows:
COLLEGE FEES i'ASTER LIST

Gontinuing Education Course Fees

Welding
Certificate
Re-testing
ceramics
Critical Care Paramedic
CPR
Doll Making
EMS Moulage
EMS National Registry
EMS National Registry
Fundamentals of Search and Rescue
Farmedic
Hand Built Pottery
Insurance - Accident
Insurance - Malpractice
International Trauma Life Support
Manufacturing Certification Program
Rescue Technician:
Agriculture Rescue
Confined Space Rescue
Ropes Technician
Surface Water Rescue Technician
Trench Rescue
Wilderness Rescue Technician
Service Certification Program:
All Modules
Hospitality Module

Basic
Career Readiness
Career Readiness Certificate:

$15.00 Materials Fee
$35.00 Testing Fee/Materials Fee
$1O.OO Re{esting Fee per Test
$16.00 Materials Fee
$100.00 National Accreditation Fee
$3.00 Materials Fee
$30.00 Materials Fee
925.00 Materials Fee
$20.00 PRE-MED Testing Fee
950.00 Paramedic Testing Fee
$100.00 National Association for Search
and Rescue Fee
$25.00 National Registration Fee
$20.00 Materiats Fee
$1.30 Insurance Fee per Term
916.00 Insurance Fee
$16.00 Certification Card/Registry
$65.00 Materials Fee

$25.00 Materials Fee
$25.00 Materials Fee
925.00 Materials Fee
$33.00 Whitewater parldMaterials
$25.00 Materials Fee
$25.00 Materials Fee
$39.00
910.00

Materials Fee
Materials Fee

Fee
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Making A Hit With Your
Customer
Restaurants
Small Business
Swift Water Rescue Technician:
Swift Water Rescue Technician

Module
Module
Center

$15.00 Materials Fee
$15.00 Materials Fee
$7.00 Hospitality Fee
1

Certification
Recertification
Swift Water Rescue Technician Advanced
Certification
Recertification
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for lnformation

$135.00 National Registration Fee
$50.00 National Registration Fee
$135.00
$50.00
$10.00
$30.00
$16.00

$8.00
$8.00

National Registration Fee
National Registration Fee
Materials Fee
Testing Fee
Re-testing Fee
Re-testing Fee
Re-testing Fee

Occupational Extension pass through account charges to co-sponsoring organizations:
Fire Colleqe (Cleveland County Firemen's Association)
Soonsors:
Co-sponsor Student
$20.00
Vendors:
$50.00
lntermediate $100.00
$150.00

Fee
Basic
Too

Structural Collapse (City of Shelby)
Co-sponsor Fee charged to out-of-county

Friend
Bronze
Silver
Gold

Platinum

residents

$50.00
$100.00
$250.00
$500.00
51.500.00

$200.00

Survevors (Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)
Co-soonsor
$60.00

Fee

Curriculum Course/Program Fees
Associate Degree Nursing (students in continuous enrollment prior to January 2008)
$60.00/semester Program Fee
(students
admitted or re-admitted January 2008 or later)
Associate Degree Nursing
Program Fee
$320.00 (one
Basic Law Enforcement
$200.00/course Materials Fee
Insurance Fee
MalDractice
Student Activity Fee - Fall and
$32.50 Enrolled seven or more credit hours
Student Activity Fee - Fall and
$17.00 Enrolled less than seven credit hours

Training
lnsurance
$16.00
Spring
Spring

time)

College Fees
Cosmetology Lot Daily

Parking

$10.00

Parking Fee

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
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Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that he is
working with the business community to see what they would like included in the
Phase ll building. Mr. Holbrook added that he and the staff are researching
possible grants and foundations.
PURCHASE OF PROPERW
Dr. Thornburg asked the Board to approve the purchase of the Allen property
(12.8 acres located between the main campus and the Brown Emergency
Training Center) for $500,000. The motion was made by Mr. Monroe and
seconded by Mr. Gold. The motion was approved.

OTHER BUSINESS
Chairman Bailey recognized Mrs. Rose and Mr. Hawkins for completing the
Trustee education requirements. Dr. Thornburg reminded the Board of the
upcoming Trustees Law Seminar scheduled for April 2- 4 in the Research
Triangle Park.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
March 11, 2008
The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, March 11, 2008 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Gordon G. Hamrick; Ronald Hawkins; Ellis P. Monroe; S. Bobby Rauf;
Patsy B. Rose; and Dr. L. Gene Yarboro
TRUSTEES ABSENT: Student Government Association President Mandy
Peterson, ex officio.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; LouAnn Greene, Vice
President of Student Services; Tommy Greene, Vice President of Finance and
Administrative Services; Eddie Holbrook, Senior Dean of Development and
Governmental Relations; Shannon Kennedy, Dean of Community Relations and
Institutional Advancement; Jonathan Davis, Faculty Senate Representative; new
employees-Chad Chastain, Laura Deshaies, Sharlene Smith, and Anne Wise;
and Amy Dulin, Assistant to the President for Board and Administrative Support.
Mr. Bailey called the meeting to order. Mrs. Greene gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the State Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

APPROVAL OF MINUTES
The minutes of the February 5, 2008 meeting were approved. The motion was
made by Mr. Banks and seconded by Mr. Monroe.
INTRODUCTION OF NEW FACULryAND STAFF
Dr. Thornburg introduced four recently hired employees: Chad Chastain,
Business and Industry Education Coordinator; Laura Deshaies, Speech
Instructor; Sharlene Smith, Computer Information Technology Instructor; and
Anne Wise, Practical Nursing Instructor.
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Dr. Thornburg also recognized Jonathan Davis, Computer lnformation
Technology Instructor, for being elected as the lnstructor of the Year for the
North Carolina Information Technology Instructors' Association.

BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1,2007 - February 29, 2008
provided in the Board packets. He stated that the budget is on target for this time
of year.

USING GOVDEALS.COM TO SELL STATE AND COLLEGE PROPERTY
Mr. Greene explained the process of selling the College's surplus or obsolete
items on govdeals.com. He stated that disposal of surplus items online has been
very successful.
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
Mr. Greene asked the Board to approve a resolution to sell worn or obsolete
items. The motion to approve the resolution was made by Mrs. Rose and
seconded by Mr. Gold. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Eleventh day of March, 2008, that the Board of Trustees
of Cleveland Community College authorizes the disposal of specific State and
College property at auction. The items may be sold in lots, sub-lots, or as
individual items to assist in generating the highest sale price orto assist in
disposing of the property. This sale will include the following t2 lots of items:
still; Olivetti '1O-key adding machine; wooden art easels; computer parts; paper
shredder; 18 desktop computers; sound film strip projector; eight teacher desks;
parking lot lights and fixtures; four 1S-passenger van seats; two Milkawee 4 /z
grinders; and one Milkawee die grinder.

BLANKET APPROVAL OF BUDGET REVISIONS AND ELECTRONIC
SIGNATURES AND ELECTRONIC SUBMISSIONS OF BUDGETS AND
REVISIONS
Mr. Greene asked the Board to approve an updated resolution for blanket
approval of budget revisions. This updated resolution authorizes the use of
electronic signatures and electronic submission of budgets and revisions. The
motion to approve the resolution was made by Mr. Cabaniss and seconded by
Mr. Hamrick. The motion was approved. The resolution is as follows:
BLANKET APPROVAL OF BUDGET REVISIONS
AND
ELECTRONIC SIGNATURES AND ELECTRONIC
SUBMISSIONS OF BUDGETS AND REVISIONS
BE lT RESOLVED, by the Board of Trustees of Cleveland Community College on
this Eleventh Day of March, 2008, that the President of the College is given
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authority for blanket approval of budget revisions as authorized in G.S. 115D-58
(c) subject to any limitations established by State law, Federal law, or the policies
and procedures of the North Carolina State Board of Community Colleges; and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes the use of
electronic signatures and the electronic submission of budgets, budget revisions,
and other budget data.

COUNry BUDGET REQUEST
Mr. Greene stated that the College has submitted a budget request to the County
for $1 ,407,129. This represents a $207,000 increase over last year's request. A
portion of this increase will be used for utility costs to operate the Bailey Allied
Health and Science Center
BAILEY ALLIED HEALTH AND SCIENCE CENTER UPDATE
Mr. Greene updated the Board on the progress of the Bailey Allied Health and
Science Center. He stated that the project is ahead of schedule and construction
is 35 percent complete.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that his staff
is working on several grants. Mr. Holbrook is meeting with representatives from
local businesses, Cleveland County Schools, and thiCounty about Phase ll of
the campaign. After the meetings have taken place, the development staff will
formulate a proposal for the next facility.
SPRING ENROLLMENT REPORT
Vice President LouAnn Greene reported that the headcount was down slightly
from last Spring with 3,242 students. She reported that the College currently has
419 students enrolled in College Transfer programs. The General Education
program, which includes the Pre-Allied Health programs, has a total enrollment of
469. Mrs. Greene reported that there are 54l Huskins students enrolled this
semester-86 from Burns, 54 from Crest, 203 from Kings Mountain, and 198
from Shelby. She stated that there are also 95 dual enrolled students this
semesler.
ARTICULATION AGREEMENT BETWEEN CCC AND THE CLEVELAND
COUNTY BOARD OF EDUCATION
Dr. Thornburg asked the Board to approve an articulation agreement between
the College and the Cleveland County Board of Education. The motion to
approve the agreement was made by Mr. Gold and seconded by Mr. Cabaniss.
The motion was approved
CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thornburg reported on the recent continuing education internal audit. He
explained that the audit procedures require a certain percentage of all courses to
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be visited twice during the term. Dr. Thornburg reported that during the last
twelve months, the College visited more than the percentage required and the
findings show that everything was in order.
NCCCS 2OO8-09 CONSENSUS BUDGET REOUEST
Dr. Thornburg reviewed the 2008-2009 Consensus Budget Request that was
provided in the Board packets.
EVALUATION PROCESS FOR THE PRESIDENT
Chairman Bailey reviewed the process for the annual evaluation of President
Thornburg. Evaluation forms will be mailed to Trustees for completion, and then
forwarded by mail to Chairman Bailey, who will compile the evaluations and
discuss them at the May meeting.

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the Early College High School
program has been given preliminary approval. . Faculty and staff from the
Vocational area have met with Roger Holland to begin the renovation design
process. . He announced that he will serve on a committee of the lsothermal
Regional Planning Commission to update the Comprehensive Economic
Development Strategy (CEDS) for Region C. . Dr. Thornburg invited the Board
to the CCC Foundation Board of Directors' meeting on April 1 and the Board of
Visitors' meeting on April 17. . The North Carolina Rural Center will hold a focus
group session on campus March 17. Vice President Barbara Greene serves on
the Rural Center's Board of Directors. . Dr. Thornburg stated that he had not
traveled overnight since the January Board meeting. . He invited the Board to
Faculty/Staff Convocation scheduled for April 2 al2:30 p.m. . The NCACCT Law
Seminar will be held April24 at the Sheraton lmperial in the Research Triangle
Park. lf anyone is interested, please contact Amy Dulin as quickly as possible. .
Career Day will be held on April 3. The juniors and seniors from the local high
schools will be on campus to learn about a variety of careers. . Spring Break for
students is March 22-28. . The College will be closed Easter Monday, March 24.
Dr. Thornburg reminded the Board of the next meeting scheduled for May 13,
2008.

OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
May 13, 2008
The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, May 13, 2008 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Michael Yun Cheng; Elsie Enloe Foster; Jim Gold; Gordon G.
Hamrick; Ronald Hawkins; Ellis P. Monroe; S. Bobby Rauf; Dr. L. Gene Yarboro;
and Student Government Association President Marion Crews, ex officio.
TRUSTEES ABSENT: Robert F. Cabaniss and Patsy B. Rose
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Dr. Ron Wright, Vice
President of Academic Programs; Tommy Greene, Vice President of Finance
and Administrative Services; Eddie Holbrook, Senior Dean of Development and
Governmental Relations; Shannon Kennedy, Dean of Community Relations and
lnstitutional Advancement; Rusty Patterson, Executive Director of the
Foundation; Dr. B. J. Zamora, Faculty Senate Representative; Bruce Mack,
Mechanical Drafting Technology Program Coordinator; Susan Martin, Continuing
Education Coordinator; Roger Holland, Holland and Hamrick Architects, and Amy
Dulin, Assistant to the President for Board and Administrative Support.
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the State Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

APPROVAL OF MINUTES
The minutes of the March 11, 2008 meeting were approved. The motion was
made by Mr. Gold and seconded by Mr. Banks.
INTRODUCTION OF 2OO8 EXCELLENCE IN TEACHING AWARD AND 2OO8
OUTSTANDING STAFF MEMBER AWARD WINNERS
Dr. Thornburg introduced the 2008 Excellence in Teaching Award recipient,
Bruce Mack, Program Coordinator of Mechanical Drafting Technology; and the
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2008 Outstanding Staff Member Award recipient, Susan Martin, Continuing
Education Coordinator.
BAILEY ALLIED HEALTH AND SCIENCE CENTER AND VOCATIONAL AREA
RENOVATIONS UPDATES
Mr. Holland stated that the Bailey Allied Health and Science Center project is
going very well. The building is 50 percent complete. Mr. Holland announced
that a meeting was held to discuss the renovation of the vocational area. He
added that he plans to meet with several Vocational facultv members later this
weeK.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1,2007 - April 30, 2008
provided in the Board packets. He stated that the budget is on target for this time
of year.

INTERIM BUDGET RESOLUTION
Mr. Greene asked the Board to approve the Interim Budget Resolution. The
motion to pass the resolution was made by Mr. Monroe and seconded by Mr.
Cheng. The motion was approved. The resolution is as follows:
INTERIM BUDGET RESOLUTION
lN ACCORDANCE WITH G.S. 115D-57, BE lT RESOLVED, by the Board of
Trustees of Cleveland Community College this Thirteenth day of May, 2008,
that President L. Steve Thornburg be authorized to pay salaries and other
ordinary expenses of the College for the interval between the beginning of the
fiscal year (July 1 , 2008) and the adoption of the Budget Resolution by the
Board of Trustees.

BUDGET PLAN FOR 2008-2009
Mr. Greene requested approval forthe 2009-2009 Budget Plan. He explained
that this is the first step in the planning process for the 2008-2009 Budget. The
plan is based on projected levels of state and local funding. The motion to
approve the Budget Plan for 2008-2009 was made by Mr. Banks and seconded
by Mr. Hamrick. The motion was approved.
PUBLIC AUCTION OF STATE AND COLLEGE PROPERTY
Vice President Greene asked the Board to approve a resolution to sell, by public
auction, worn or obsolescent items for which the College no longer has a useful
purpose. The motion to approve the resolution was made by Mr. Gold and
seconded by Mr. Rauf. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERW
BE lT RESOLVED this Thirteenth day of May, 2008, that the Board of Trustees
of Cleveland Community College authorizes the disposal of specific State and
College property at auction. The items may be sold in lots, sub-lots, or as
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individual items to assist in generating the highest sale price or to assist in
disposing of the property. This sale will include the following 23 lots of items:
Riso machine, rolling folder carts, old scanner from Sun System, Raetone
refrigerator, two Toastmaster deep fry, Toastmaster griddle, small Eagle table,
Delfield refrigerator, large double sink, small sink, ventilation system, 25 laptops,
25 desktop computers, 20 printers, ten monitors, scanner, old filing crates, old
filing folders, computer parts and monitors, odd doors, partitions of wood and
composite, eight vacuums, and two floor machines.

UNCOLLECTIBLE STUDENT ACCOUNTS
Mr. Greene asked the Board to approve the write off of uncollectible student
accounts. He noted that the majority of the uncollectible accounts were from
defaults on federal Pell grants. The motion to approve the resolution was made
by Mr. Hamrick and seconded by Mr. Monroe. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE STUDENT ACCOUNTS
BE lT RESOLVED by the Board of Trustees of Cleveland Community College,
this Thirteenth day of May, 2008, that uncollectible student accounts totaling $
$140,953.51 through June 30, 2007, be approved to be written off the financial
records of the College. Efforts to collect the student accounts have been
exhausted and they have been deemed to be uncollectible.

UNCOLLECTIBLE CHECKS
Mr. Greene asked the Board to approve the write off of uncollectible checks. The
motion to approve the resolution was made by Mr. Hamrick and seconded by Mr
Gold. The motion was approved. The resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE CHECKS
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Thirteenth day of May, 2008, that uncollectible checks totaling $120.00
through June 30, 2007, be approved to be written off the financial records of the
College. Efforts to collect the checks have been exhausted and they have been
deemed to be uncollectible.

NCCCS 3-2 GENERAL REPAIRS AND RENOVATIONS, PROJECT NO. 1628
Mr. Greene asked the Board to grant final approval for a capital improvement
project for general repairs and renovations. The motion to approve prolect no.
1628 was made by Mr. Banks and seconded by Mr. Gold. The motion was
approved.
Mr. Greene told the Board that the State Auditors had completed the audit and
the final report should be in soon.

APPLICATION TO OFFER THE ASSOCIATE OF FINE ARTS DEGREE
Dr. Wright asked for the Board's permission to make application to the North
Carolina Community College System to offer the Associate in Fine Arts degree.
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The motion was made by Mr. Gold and seconded by Mr. Banks. The motion was
approved.
The Board presented Dr. Wright a resolution of appreciation for his years of
service at the College. Dr. Wright will retire on July 1, 2008.
CLEVLAND COMMUNITY COLLEGE FOUNDATION, INC. FINANCIAL AUDIT
FOR YEAR ENDED JUNE 30, 2OO7
Mr. Rusty Patterson reported on the Foundation's financial audit conducted by
the firm Gragg and Gragg, L.L.P. for year ended June 30, 2007. Mr. Patterson
stated that the CCC Foundation received a clean audit with no findings.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Thornburg noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Gold and seconded by Mr.
Banks. The motion was approved. The master list of fees is as follows:
COLLEGE FEES MASTER LIST

Continuing Education Course Fees
American Heart Association Courses:
Cardio Pulmonary Resuscitation
Advanced Cardiac Life Support
Pediatric Advanced Life Support
Basic
Career Readiness
Career Readiness Certificate:

(CPR)
(ACLS)
(PALS)

Welding
Certificate
Re-testing
Ceramics
Critical Care Paramedic
Doll Making
EMS Moulage
EMS National Registry
EMS National Registry
Fundamentals of Search and Rescue
Farmedic
Hand Built Pottery
Insurance - Accident
Insurance - Malpractice
International Trauma Life Support
Manufacturing Certification Program
Needle Felting
Rescue Technician:
Agriculture Rescue
Confined Space Rescue
Ropes Technician
Surface Water Rescue Technician
Trench Rescue

$25.00
$20.00
c1 2n
$16.00
$16.00
$65.00
$15.00

Certification Card
Certification Card
Certification Card
Materials Fee
Testing Fee/Materials Fee
Re{esting Fee per Test
Materials Fee
National Accreditation Fee
Materials Fee
Materials Fee
PRE-MED Testing Fee
Paramedic Testing Fee
National Association for
Search and Rescue Fee
National Registration Fee
Materials Fee
Insurance Fee per Term
Insurance Fee
Certification Card/Registry
Materials Fee
Materials Fee

$25.00
$25.00
$25.00
$33.00
$25.00

Materials Fee
Materials Fee
Materials Fee
Whitewater ParUMaterials Fee
Materials Fee

$4.00
$5.00
$5.00
$15.00
$35.00
$10.00
$16.00
S100.00

$0.00
$25.00
$20.00
$50.00
$100.00
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Wilderness Rescue Technician
Service Certifi cation Program :
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Swift Water Rescue Technician:
Swift Water Rescue Technician 1
Certification
Recertification
Swift Water Rescue Technician Advanced
Certification
Recertification

$25.00 Materials Fee
$39.00 Materials Fee
$10.00 Materials Fee
$15.00 Materials Fee
$15.00 Materials Fee
$7.00 Hospitality Fee
$135.00 National Registration Fee
$50.00 National Registration Fee
$135.00 National Registration Fee
$50.00 National Registration Fee

$10.00 Materials Fee
$30.00 Testing Fee
$16.00 Re-testing Fee
$8.00 Re{esting Fee
$8.00 Re{esting Fee

Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for

Information

Occupational Extension pass through account charges to co-sponsoring organizations:
Fire Colleoe (Cleveland County Firemen's Association)
Co-sponsor Student
$20.00 Sponsors:

Fee
Vendors: Basic
$50.00
Intermediate $100.00
Top
$150.00

|
|
I
|

Structural Collaose (City of Shelby)
Co-sponsor Fee charged to outof-county

Friend
Bronze
Silver
Gold
Platinum

residents

$50.00
$100.00
$250.00
$500.00
$1.500.00

$200.00

Survevors (Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)
Co-soonsor
$60.00

Fee

Curriculum Course/Program Fees
American Institute of Banking (AtB) fee to award AIB credit, sent to the North Carolina
$1s.oo/course AIB Course Fee
Bankers Association
Associate Degree Nursing (students in continuous enrollment prior to January 2008)
$60.00isemester Program Fee
Associate Degree Nursing (students admitted or re-admitted January 2008 or later)
Program Fee
$320.00 (one
$200.00/course Materials Fee
Basic Law Enforcement
Insurance Fee
Maloractice
more
credit hours
$32.50 Seven or
Student Activity Fee - Fall and
$17.00 Less than seven credit hours
Student Activity Fee - Fall and

Training
Insurance
$16.00
Spring
Spring

time)
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College Fees
Cosmetology Lot Daily Parking

$10.00

Parking Fee

APPROVAL OF PRESIDENT'S TRAVEL
Chairman Bailey asked for a motion to authorize Dr. Thornburg's travel for the
upcoming fiscal year. The motion to approve the resolution was made by Mr.
Monroe and seconded by Mr. Banks. The motion was approved. The resolution
is as follows:
PRESIDENT'S TRAVEL APPROVAL RESOLUTION
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Thirteenth day of May, 2008, that the President of Cleveland Community
College is approved for official travel between July 1, 2008 and June 30, 2009,
when performing official duties for the College, including, but not limited to,
participating in state, national, and international meetings and conferences,
professional development aclivities, economic development recruitment and
training, and other College business related activities; and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes the
Chairman of the Board or the Chairman's designee to review the President's
travel whenever the Chairman deems appropriate.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNIry COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that the
CCC Foundation has purchased the Allen property. Mr. Holbrook distributed a
list of the Phase ll Planning Committees to the Board. He noted that he and his
staff are exploring the possibility of Phase ll being a collaborative effort between
the College, Cleveland County Schools, and the County.
Chairman Bailey asked for the Board to endorse the concept of the collaborative
effort and to support the Foundation in negotiations on the project. The motion
was made by Mr. Cheng and seconded by Mr. Monroe. The motion was
approvecl.

RECOMMENDATTONS FOR EMpLOYMENT (2008-2009)
Chairman Bailey asked for a motion to approve Dr. Thornburg's
recommendations for employment of faculty and staff for 2008-2009. The motion
was made by Mr. Banks and seconded by Mr. Gold. The motion was approved.
The resolution is as follows.
RECOMiTENDATIONS FOR EMPLOYMENT (2008-2009)
WHEREAS, the Board of Trustees of Cleveland Community College seeks to
maintain a high quality faculty, staff, and administration, and
WHEREAS, the Board of Trustees wishes the President of the College to hire
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high quality and capable employees for the 2008-2009 fiscal year; now therefore
be it
RESOLVED, that the Board of Trustees this Thirteenth day of May, 2008,
authorizes the President of the College to issue contracts of employment for
2008-2009 to current and potential faculty, staff, and administrators who have
received satisfactory performance evaluations and are judged to be able to
contribute to the mission of the College during fiscal year 2008-2009, subject to
the approval and availability of funds.
BE lT FURTHER RESOLVED, that the Board of Trustees grants the President of
the College the authority to determine adjustments to salaries for faculty and staff
in accordance with policies of the State Board of Community Colleges, as soon
as oossible after official information is received.

NCACCT PROPOSED BY-LAW CHANGES
Dr. Thornburg pointed out a notice of proposed changes to the NCACCT ByLaws that was included in the Trustees' packets.
STUDENT GOVERNMENT ASSOCIATION
Marion Crews, Student Government President, stated that the SGA sponsored a
successful blood drive on April 2. The SGA, along with the Sociology
Department, sponsored a pajama drive in April. The SGA held its annual "Spring
Fling" on April 23. Ms. Crews stated that the SGA sponsored a talent show on
April 24.
APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey announced the appointment of a Nominating Committee. The
committee will recommend ofiicers of the Board for 2008-2009. The committee
consists of Mr. Cheng, Mr. Gold, and Mr. Monroe. Mr. Gold will chair the
committee and report at the September 2008 meeting.
FUTURE BOARD MEETING DATES
Chairman Bailey noted the proposed dates for the coming year, with no changes
in the meeting format. The meeting dates are as follows:
September 9, 2008
November 11,2008
January 13, 2009
March 10,2009
May 12, 2009

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg announced that the College's largest
graduation exercise will be held tonight in the Petty Amphitheater. The Adult
High School and GED graduation will be held on May 14 at 10:00 a.m. in the
Mildred H. Keeter Auditorium. . Summer registration day is May 15 and classes
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begin on May 23. . Dr. Thornburg gave a travel update. He has traveled to
Raleigh four times for the following: NCACCP Finance Committee meeting,
NCACCT Law Seminar, Academic Excellence Banquet, and Program Audit Task
Force meeting. He attended the NCACCP quarterly meeting in Thomasville. He
also attended an AACC Annual Conference in Philadelphia, PA. . Dr. Thornburg
stated that the Foundation Board, Board of Visitors, and the Campaign Cabinet
have met recently. . The College selected MBAJ Architects as the firm to work
on the facilities master plan. The College received a special appropriation this
year of $35,000 to assist in hiring a firm. . Dr. Thornburg reminded the Board of
the NCACCT annual meeting scheduled for June 25-26. He stated that Mrs.
Rose will represent the Board as its voting delegate at the NCACCT annual
meeting. . The College has hosted three lunches, so far, to discuss with various
stakeholders the potential for the next building project. . Over the summer, the
College will order office, classroom, and lab furniture for the Bailey Allied Health
and Science Center. Ramps will be built and furniture installed in the 900
Building (modular unit). . The College hosted the Foothills Nursing Consortium
pinning ceremony and the Radiography Program pinning ceremony. .
Interviewing for the Vice President of Academic Program's position will begin
next week. . The State Auditor's exit interview will be held on May 16. . On May
20, Dr. Thornburg will meet with the Program (FTE) Auditor, who is about to
begin the annual program audit. . Dr. Thornburg invited the Board to attend the
Foundation Board of Directors meeling on June 3. . The College will be closed
on July 4. . Fall registration day is August 6 and classes begin on August 1 5.
Dr. Thornburg reminded the Board of the next meeting, scheduled for September
9, 2008.

OTHER BUSINESS
There was no other business to discuss.
CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session for the annual
evaluation of President Thornburg and to discuss a personnel issue. The motion
was made by Mr. Gold and seconded by Mr. Rauf. The motion was approved.
Following the closed session, the motion to reconvene was made by Mr. Gold
and seconded by Mr. Hamrick. The motion was approved.

ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
September 9, 2008
The Cleveland Communi$ College Board of Trustees met at 12:15 p.m. on
Tuesday, September 9, 2008 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Ellis P. Monroe; S. Bobby Rauf; Patsy B. Rose; Dr. L. Gene Yarboro; and
Student Government Association President Hilda Regino, ex officio.
TRUSTEES ABSENT: Gordon G. Hamrick and Ronald Hawkins
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedy,
Executive Vice President of Instruction and Student Development; Barbara
Greene, Vice President of Continuing Education; LouAnn Greene, Vice
President of Student Services; Dr. Becky Sain, Vice President of Academic
Programs; Anne Wise, Practical Nursing lnstructor; Eddie Holbrook, Senior Dean
of Development and Governmental Relations; Roger Holland, Holland and
Hamrick Architects; Mitzi Johnson, Cleveland County Clerk of Court; new
employees, David Estridge and Margo Greene; and Amy Dulin, Assistant to the
President for Board and Administrative Support.
Mr. Bailey called the meeting to order. LouAnn Greene gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the State Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

SWEARING IN OF NEWTRUSTESS
Mitzi Johnson, Clerk of Superior Court, administered the oath of office to the
following Trustees of Cleveland Community College: Hoyt Q. Bailey, reappointed
by the Cleveland County Schools Board of Education; Ellis P. Monroe,
reappointed by the Cleveland County Board of Commissioners; and Patsy B.
Rose, reappointed by Governor Michael F. Easley. Their four-year terms will
expire June 30,2012. Hilda Regino, Student Government Association President,
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elected by the Cleveland Community College student body, was sworn in for a
term expiring June 30, 2009.
APPROVAL OF MINUTES
The minutes of the May 13, 2008 meeting were approved. The motion was
made by Mr. Banks and seconded by Mr. Rauf.
REPORT OF THE NOMINATING COMMITTEE AND ELECTION OF BOARD
OFFICERS
Mr. Gold, Chairman of the Nominating Committee, stated that the committee,
consisting of Mr. Cheng, Mr. Monroe, and Mr. Gold, recommends that Mr. Bailey
continue as Chairman and Mr. Banks continue as Vice Chairman. There were no
nominations from the floor. The Committee's nominations were approved.

INTRODUCTION OF NEW FACULTYAND STAFF
Dr. Thornburg introduced two recently hired employees: David Estridge,
Industrial Management Program Coordinator; and Margo Greene, Public
Information and Marketing Coordinator.
BAILEY ALLIED HEALTH AND SCIENCE CENTER AND VOCATIONAL AREA
RENOVATIONS
Roger Holland gave an update on the Bailey Allied Health and Science Center.
He stated that the Bailey Center is 77 percent complete. The projected
completion date is the first week of December. Mr. Holland also gave an update
on the vocational area renovation project. He has met with the vocational area
department heads to review plans. Mr. Holland is now completing the drawings
that will be sent to State Construction.

PRACTICAL NURSING PROGRAM REVIEW
Dr. Becky Sain introduced faculty member Anne Wise. Mrs. Wise is the acting
Department Head for Practical Nursing while Ms. Sherry Hamrick is on military
leave. Mrs. Wise explained that the College did not have any students
successfully pass the Pratical Nursing program last year. She stated that she has
met with the State Board about strategies for improving the program. She
reviewed several changes that have been implemented for this year.
Chairman Bailey asked for an update on the Practical Nursing program at the
November Board meeting.
-2008 BUDGET SUMMARY
Mr. Greene explained the 2007-2008 Budget Summary provided in the Board
packets. He stated that 99.61 percent of State Current Funds were expended
and 100 percent of County Funds were expended. Mr. Greene pointed out that
only 56.82 percent of State Equipment and Books Funds were expended, but the
remainder will carry forward to the current year.
2OO7

110
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2008 - August 31, 2008
provided in the Board packets. Mr. Greene stated that the budget is on target for
this time of year.

BUDGET
Mr. Greene explained the budget for 2008-2009. He reported that the total State
appropriation is $15,976,788. The County appropriation is $1,290,129.

2OO8.2OO9

Chairman Bailey informed the Board that all full-time employees will receive a
salary increase of either three percent or $1 ,100, whichever is higher. He said
the Finance Committee recommended that Dr. Thornburg also receive a three
percent salary increase and it is included in the 2008-2009 budget.
Chairman Bailey asked for a motion to approve the 2008-2009 budget and a
three percent salary increase for Dr. Thornburg. The motion was made by Mr.
Monroe and seconded by Mr. Banks. The motion was approved.
FINANCIAL STATEMENT AUDIT REPORT FOR THE YEAR ENDED JUNE 30,
2007
Mr. Greene commented on the financial statement audit report. He stated that
there were two findings. One finding dealt with the depreciation of buildings.
The other finding was regarding an employee having too much access on the
computer system. He reported that the proper steps have been taken to correct
the findings. Mr. Greene pointed out in the Trustee's packets the College's
response to the audit and the North Carolina Community College System's
response to the College.
COMPLIANCE REVIEW JULY 2008, DIVISION OF PURCHASE AND
CONTRACT, DEPARTMENT OF ADMINISISTRATION
Mr. Greene noted the Compliance Review conducted on the College's
purchasing procedures. There was one finding regarding direct pay. This finding
has been corrected and direct pay procedures are now listed in the College's
Internal Purchasing Manual. He also reviewed the College's response to the
recommendations.
PUBLIC AUCTION OF STATE AND COLLEGE PROPERTY
Vice President Greene asked the Board to approve a resolution to sell, by public
auction, worn or obsolete items for which the College no longer has a useful
purpose. The motion to approve the resolution was made by Mr. Cabaniss and
seconded by Mr. Monroe. The motion was approved. The resolution is as
follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Ninth day of September, 2008, that the Board of Trustees
of Cleveland Community College authorizes the disposal of specific State and
College property at auction. The items may be sold in lots, sub-lots, or as

111

individual items to assist in generating the highest sale price or to assist in
disposing of the property. This sale will include the following 32 lots of items:
chair, '17 Chairs, 4 tables, typewriter, 3 Miller grids, 3 Miller thunderbolts, welding
machine, 1 Lincoln ldealarc welding machine, 1 Baldor bench grinder, 1 belt
sander, 1 box old calculators, 1 box old phones, van, 3 large wooden desks, 7
small student desks, 1 desk topper, 5 coat racks, 15 assorted desk chairs, 100
brown folding tables, operating room table, 21 chairs, 10 small tables, '15 teacher
desks, 5 four drawer filing cabinets, 1 rolling one drawer filing cabinet, 10 small
bulletin boards, 3 credenzas,4 drafting tables, 100 desktop computers, 10
laptops, 50 old picture frames, and I LaserJet printers.

FALL ENROLLMENT REPORT - CURRICULUM
Mrs. LouAnn Greene announced that she was unable to supply the Board with a
bar graph since enrollment is still going on for Huskins and Learn and Earn
Online classes. To date, total headcount for Fall semester is 3,599. This is a
headcount increase of '154 over last year. Mrs. Greene said that the totals are
only estimates of the Fall enrollment. She stated that she would supply the
Board with an enrollment chart, including exact numbers, at the November
meeting.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Mrs. Barbara Greene noted several changes to the course and program fees
master list. The motion to approve the fees was made by Mr. Banks and
seconded by Mrs. Rose. The motion was approved. The master list of fees is as
follows:
COLLEGE FEES MASTER LIST

Continuing Education Course Fees

Global

Achieve
American HeartAssociation Courses:
Cardio Pulmonary Resuscitation
Advanced Cardiac Life Support
Pediatric Advanced Life Support
Basic
Career Readiness
Career Readiness Certificate:

(CPR)
(ACLS)
(PALS)

Welding
Certificate
Re-testing
Ceramics
Critical Care Paramedic
Doll Making
EMS Moulage
EMS National Registry
EMS Nalional Registry
FISDAP (National Registry Paramedic)
Fundamentals of Search and Rescue
Farmedic

$50.00 Workbooks

$4.00 Certification Card
$5.00 Certification Card
$5.00 Certification Card
$ 15.00 Materials Fee
$35.00 Testing Fee/Materials Fee
$10.00 Re-testing Fee per Test
$16.00 Materials Fee
$100.00
$30.00
$25.00
$20.00
$50.00
$125.00
$100.00

$25.00

National Accreditation Fee
Materials Fee
Materials Fee
PRE-MED Testing Fee
Paramedic Testing Fee
Paramedic Testing Fee
National Association for
Search and Rescue Fee
National Registration Fee

tt2
Hand Built Pottery
lnsurance - Accident
Insurance - Malpractice
lnternational Trauma Life Support
Lean Manufacluring Courses
Manufacturing Certifi cation Program
Myers-Briggs Type Indicator
Needle Felting
Post-Hire Occupational Extension Courses
Pre-Hire Occupational Extension Courses
Rescue Technician:
Agriculture Rescue
Confined Space Rescue
Rooes Technician
Surface Water Rescue Technician
Trench Rescue
Wilderness Rescue Technician
Service Certifi cation Program:
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Swift Water Rescue Technician:
Swift Water Rescue Technician 1
Certification
Recertification
Swift Water Rescue Technician Advanced
Certification
Recertification
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for Information
WorkKeys

S20.00 Materials Fee
$1

.30

lnsurance Fee per Term

$16.00 Insurance Fee
$16.00 Certification Card/Registry
$20.00 Materials Fee
$65.00 Materials Fee
$30.00 Testing Fee
$15.00 Materials Fee
$10.00 Materials Fee
$10.00 Materials Fee
$25.00
$25.00
$25.00
$33.00
$25.00
$25.00

Materials Fee
Materials Fee
Materials Fee
WhitewaterParUMaterials Fee
Materials Fee
Materials Fee

$39.00 Materials Fee
$10.00 Materials Fee
$15.00 Materials Fee
$15.00 Materials Fee
$7.00 Hospitality Fee
$135.00 National Registration Fee
$50.00 National Registration Fee
National Registration Fee
National Registration Fee
Materials Fee
Testing Fee
Re-testing Fee
$8.00 Re-testing Fee
$8.00 Re-testing Fee
$'18.00 Scanning Fee

$135.00
$50.00
$10.00
$30.00
$16.00

Occupational Extension pass through account charges to co-sponsoring organizations:
Achieve Global (Leadership Training

Program)

$1,900.00

Fire Colleoe (Cleveland County Firemen's Association)
Sponsors:
Co-sponsor Student
$20.00
Vendors: Basic
$50.00
Intermediate $100.00
Top
9150.00

Fee

Structural Collapse (City of Shelby)
Co-sponsor Fee charged to out-of-county residents

Friend
Bronze
Silver
Gold
Platinum
$200.00

$50.00
$100.00
$250.00
$500.00
$1,500.00
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Survevors (Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)
Co-sponsor
$60.00

Fee

Curriculum Course/Program Fees
American lnstitute of Banking (AlB) fee to award AIB credit, sent to the North Carolina
Bankers Association
AIB Course Fee
$15.00/course
Associate Degree Nursing (students in continuous enrollment prior to January 2008)
$60.00/semester Program Fee
Associate Degree Nursing (students admitted or re-admitted January 2008 or later)
Program Fee
$320.00 (one
Basic Law Enforcement Trainino
Materials
Fee
$200.00/course
Maloractice lnsurance
Insurance
Fee
$16.00
Practical Nursing Diploma Program (beginning with students admitted for Fall 2009)
Program Fee
$296.00
Student Activity Fee - Fall and
$32.50 Enrolled seven or more credit hours
Student Activity Fee - Fall and
$17.00 Enrolled less than seven credit hours

time)

Spring
Spring

Gollege Fees
Cosmetology Lot Daily Parking

$10 00

Parking Fee

PROGRAM AUDIT (FTE AUDIT)
Mrs. Kennedy reported on the findings of the program audit. She stated that it
was a clean audit with no audit exceptions or areas of concern.

TITLE III GRANT UP-DATE
Mrs. Kennedy updated the Board on the Title lll grant that the College recently
received. The grant is for $1 .9 million to be paid over five years. The two
primary goals for the grant are to improve retention and graduation rates and to
improve student engagement. Funds from the grant will be used for the salaries
of key personnel, travel, and equipment. Funds will also be used to expand and
renovate the Academic Support Center, which will be renamed as the Student
Success Center. The grant will fund three new full-time positions which will be
housed under the Student Success Center's umbrella.
UNITED WAY CAMPAIGN INCENTIVES
Mrs. Kennedy asked the Board to approve a resolution that would create United
Way campaign incentives. The motion to approve the resolution was made by
Mr. Banks and seconded by Mrs. Rose. The motion was approved. The
resolution is as follows:
UNITED WAY CAMPAIGN INCENTIVES RESOLUTION

WHEREAS, The Board of Trustees of Cleveland Community College wishes to
encourage full-time faculty and staff to participate in the annual campaign of the
United Way of Cleveland County;
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NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees creates an
incentive program awarding one day of annual leave to full-time employees
pledging through payroll deduction the Fair Share amount of their salary.
BE lT FURTHER RESOLVED, that the Board of Trustees will award two days of
annual leave to full-time employees pledging through payroll deduction the Fair
Share Plus or higher amount of their salary.
BE lT FURTHER RESOLVED, that these annual leave days must be used
between September 9, 2008 and May 31, 2009; that these days must be used in
their entirety when used; that these annual leave days have no future cash value;
and that these days do not convert to sick leave.

SELF-SUPPORTING COURSES
Dr. Thornburg asked the Board to approve the Self-Supporting Courses Policy.
He stated that there are no changes to the policy. The Board must review and
reapprove the policy every three years. The motion to approve was made by Mr.
Rauf and seconded by Mr. Banks. The motion was approved.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that he and
his staff have been working to set a goal for Phase ll. Mr. Holbrook has been
building governmental relationships with legislators in efforts to access more
federal and state grants.
STUDENT GOVERNMENT ASSOCIATION
Hilda Regino, Student Government President, informed the Board of recent SGA
events. Upcoming SGA events include a resume workshop, movie night, and a
basketball tournament.
Chairman Bailey thanked Ms. Regino for her report and welcomed her as a
member of the Board of Trustees.
FACILITIES MASTER PLAN
Dr. Thornburg encouraged the Board to attend one of the upcoming sessions for
an update on the Facility Master Plan process. Stan Anthony, with MBAJ
Architecture, will be the presenter.

PRESIDENT'S REPORT
In the president's report, Dr. Thornburg reminded the Trustees to turn in the
ACCT survey. . He stated that the Summer term was successful, and the Fall
semester is off to a great start. . The Cleveland Early College High School
started classes on August 'l 1 with 50 students. 'A modular classroom building
with eight rooms has been set-up near the field house. The building is referred to
as the "900 building." A new sidewalk has been poured to assist students with
walking to the "900 building." . Dr. Thornburg noted that the College will not take
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ownership and use any of the Bailey Center project (which includes the parking
lots) until the entire project is complete. . The College's Human Resources
Office is offering all full-time employees, retirees and members of the Board of
Trustees the opportunity to participate in a group long-term care insurance
program. Information sessions are scheduled on September 22 and 23 at 10:00
a.m., 2:00 p.m., 4:00 p.m., and 6:00 p.m. each day in Room 1138. . The CCC
Foundation board of directors will meet on September 30. . Mr. Bailey, Mrs.
Rose, and Dr. Thornburg will attend the NCACCT Leadership Seminar on
September 11-12. . Mrs. Rose and Dr. Thornburg will attend the ACCT national
meeting in New York City in October. . Dr. Thornburg gave a travel update. He
has been to Raleigh for the following: NCACCP Executive Committee meeting,
SBCC Finance Committee meetings, and NCCCS Budget Session. He attended
the NCACCP meeting at Carteret Community College in Morehead City. He also
attended the NCACCT, NCACCP, and SBCC Legislative Strategy Session at
Guilford Technical Community College in Greensboro. . Faculty/Staff
Convocation is September 17 at230 p.m. . Fall Break for students is
September 29 - October 4 (which coincides with the Cleveland County Fair). .
CCC is one of the sponsors for the political candidates' forums on October 7 for
the NC House District 1 10 and the NC Senate District 46 and on October 7 for
the US House District 10 and the Cleveland County Board of Commissioners. .
Dr. Thornburg invited the Trustees to the Fall meeting of the Board of Visitors
scheduled for October 7.
UP-DATED TRUSTEES' ROSTER
Chairman Bailey informed the Board of the updated Trustees' roster in their
packets.

OTHER BUSINESS
There was no other business to discuss.
CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session to discuss a
personnel issue. The motion was made by Mr. Cabaniss and seconded by Mr.
Banks. The motion was approved. Following the closed session, the motion to
reconvene was made by Mr. Cabaniss and seconded by Mrs. Rose. The motion
was approveo.
The Trustees discussed their desire to form three new committees, Personnel,
Legislative, Building and Grounds. Mr. Bailey appointed David Banks, Bob
Cabaniss. Ellis Monroe. and Elsie Foster to the Personnel Committee. Mr.
Banks will serve as Chairman of the Personnel Committee.
Mr. Bailey appointed Patsy Rose, Gordon Hamrick, Michael Cheng, and Ronnie
Hawkins to the Legislative Committee. Mrs. Rose will serve as Chairman of the
Legislative Committee.
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Mr. Bailey appointed Bobby Rauf, David Banks, Dr. Gene Yarboro, and the SGA
President to the Building and Grounds Committee. Mr. Rauf will serve as
Chairman of the Building and Grounds Committee.
Mr. Bailey appointed Jim Gold, Bob Cabaniss, and Michael Cheng to the
Nominating Committee. Mr. Gold will serve as Chairman of the Nominating
Committee.
Mr. Bailey appointed David Banks, Bob Cabaniss, and himself to the Finance
Committee. Mr. Bailey will serve as Chairman of the Finance Committee.
Mr. Bailey stated that committee appointments will be for three-year terms, as
long as the individual Trustee is in good standing as a member of the Board of
Trustees. lf a Trustee leaves the Board at the end of an appointment term or
resigns from the Board, the individual is no longer a member of the Board of
Trustees and is no longer a member of any committees. The Chairman of the
Board of Trustees will serve as an ex officio, voting member of all committees,
except the Nominating Committee.

ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
October 15, 2008
The Cleveland Community College Board of Trustees'met on Wednesday, October 15,
2008 in Room 1139.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice Chairman;
Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe Foster; Gordon Hamrick; Ronald
Hawkins; Ellis P. Monroe; S. Bobby Rauf; Patsy B. Rose; and Student Government
Association President Hilda Regino, ex officio.
TRUSTEES ABSENT: Jim Gold and Dr. L. Gene Yarboro

OTHERS PRESENT: Dr. L. Steve Thornburg, President; Shannon Kennedy, Executive
Vice President of Instruction and Student Development; LouAnn Greene, Vice President
of Student Services; Dr. Becky Sain, Vice President of Academic Programs; Rusty
Patterson, Executive Director of CCC Foundation, Emily Sisk, Grants Development
Coordinator; Severne Budd, Scheduling and Events Coordinator; Mike Sisk, Faculty
Senate President; Amy Dulin, Assistant to the President for Board and Administrative
Support; Cleveland County Board of Commissioners-Jo Boggs, Eddie Holbrook, Mary
Accor, Ronald Hawkins (also listed as a Trustee), and Johnny Hutchins; David Dear,
County Manager; Kerri Melton, County Clerk; Cleveland County Board of EducationMary Evans, Phillip Glover, Tommy Greene, Richard Hooker, Kenneth Ledford, Dr.
George Litton, Shearra Miller, and Connie Phifer Savell; Dr. Bruce Boyles,
Superintendent of Cleveland County Schools; John Yarbro, Assistant Superintendent;
Kelly Bridges, Administrative Assistant; David Allen, The Star; Donna Huey Brooks,
Cleveland Headline News, Greg Tillman, C19TV and the Cleveland Early College High
School's students and stafi
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees is
reminded of their obligations and duties under the State Government Ethics Act.
Trustees must continually monitor, evaluate, and manage their personal, financial, and
professional affairs to ensure the absence of conflicts of interest or even the
appearance of conflicts of interest. Does any member of this Board know of an actual
conflict of interest or the appearance of a conflict of interest which exists with regard to
any matter coming before the Board?"
No conflicts of interest were reDorted.
PLEDGE OF ALLEGIANCE
Dr. Boyles led the group in the Pledge of Allegiance.
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DISCUSSION OF RESOLUTION SUPPORTING THE PROJECT OF THE CLEVELAND
COUNry BOARD OF COMMISSIONERS, THE CLEVELAND COUNry BOARD OF
EDUCATION, AND THE CLEVELAND COMMUNITY COLLEGE FOUNDATION, INC.
Dr. Thornburg presented a PowerPoint overview on the history ofthe project, an update
on the Cleveland Early College High School, CCC's Facilities Master Plan, and
information on the resolution each Board is being asked to approve. After some
discussion, the motion to approve the resolution of support was made by Mr. Monroe
and seconded by Mrs. Rose. The motion was approved. The resolution is as follows:
RESOLUTION SUPPORTING THE PROJECT OF THE CLEVELAND COUNTY BOARD OF
COMMISSIONERS, THE CLEVELAND COUNTY BOARD OF EDUCATION, AND THE
CLEVELAND COi,IMUNITY COLLEGE
FOUNDATION, INC. TO BUILD A FACILITY TO INCLUDE
THE CLEVELAND EARLY COLLEGE HIGH SCHOOL,
A CONFERENCE CENTER, AND CONTINUING
EDUCATION AND WORKFORCE DEVELOPMENT/
ECONOMIC DEVELOPMENT OFFICES,
MEETING ROOMS. AND CLASSROOMS
BE lT RESOLVED this Fifteenth Day of October, 2008, that the Board of Trustees of Cleveland
Community College pledges its support and resources, both current and future, to assist the
Cleveland Community College Foundation, Inc. in its agreement with the Cleveland County
Board of Commissioners and the Cleveland County Board of Education to construct a facility to
include the Cleveland Early College High School,
a Conference Center, and Continuing Education and Workforce DevelopmenV Economic
Development Offices, Meeting Rooms, and Classrooms; and
BE lT FURTHER RESOLVED that the Board of Trustees commits to work with the Cleveland
Community College Foundation, Inc. to bring this project to a successful completion; and
BE lT FURTHER RESOLVED that the Board of Trustees commits to utilize future available
State funding and other sources offunds to assist the Cleveland County Board of
Commissioners, the Cleveland County Board of Education, and the Cleveland Community
College Foundation, Inc. with funding the poect; and
BE lT FINALLY RESOLVED that the Board of Trustees wishes much success to the Cleveland
County Board of Commissioners, the Cleveland County Board of Education, and the Cleveland
Community College Foundation, lnc. in bringing this visionary project to fruition and service to
the citizens of Cleveland County.

ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
November 11,2008

The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, November 11, 2008 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks, Vice
Chairman; Robert F. Cabaniss; Michael Yun Cheng; Jim Gold; Gordon G.
Hamrick, Ronald Hawkins; Ellis P. Monroe; S. Bobby Rauf; patsy B. Rose; Dr. L.
Gene Yarboro; and Student Government Association President Hilda Regino, ex
officio.
TRUSTEES ABSENT: Elsie Enloe Foster

OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedv,
Executive Vice President of Instruction and Student Development; LouAnn
Greene, Vice President of Student Services; Dr. Becky Sain, Vice president of
Academic Programs; Anne Wise, Practical Nursing lnstructor; Eddie Holbrook,
Senior Dean of Development and Governmental Relations; Margo Greene,
Public lnformation and Marketing Coordinator; Mike Sisk, Faculty Senate
President; Stan Anthony, MBAJ Architects; Roger Holland, Holland and Hamrick
Architects; and Amy Dulin, Assistant to the president for Board and
Administrative Support.
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the state Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does anv member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

APPROVAL OF MINUTES
The minutes of the September 9, 2008 meeting were amended to reflect the
addition of a Building and Grounds committee. The committee will consist of Mr.
Rauf, Mr. Banks, Dr. Yarboro, the SGA President (ex-officio), and the Chairman
of the Board of Trustees (ex-officio). Mr. Rauf will serve as the chair. The
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minutes of the October 15, 2008 meeting were also approved. The motion was
made by Mr. Banks and seconded by Mr. Rauf.
PRACTICAL NURSING PROGRAM REVIEW
Dr. Sain and Mrs. Wise gave an update on the Practical Nursing program. Mrs.
Wise stated that the students have been working on critical thinking skills. Tutors
have also been hired to assist students. Dr. Sain added that the students test
scores have improved. Mrs. Wise plans to visit the nursing program at Rowan
Cabarrus Community College.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2008 - October 31, 2008
provided in the Board packets. He stated that two percent of the budget has
been reverted to the State. The State has asked the College to hold an
additional two percent for future reversion. As a result, the College has frozen
travel and has limited supply purchases.
PUBLIC AUCTION OF STATE AND COLLEGE PROPERTY
Mr. Greene asked the Board to approve a resolution to sell, by public auction,
worn or obsolete items for which the College no longer has a useful purpose.
The motion to approve the resolution was made by Mr. Cabaniss and seconded
by Mrs. Rose. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Eleventh day of November, 2008, that the Board of
Trustees of Cleveland Community College authorizes the disposal of specific
State and College property at auc{ion. The items may be sold in lots, sub-lots, or
as individual items to assist in generating the highest sale price or to assist in
disposing of the property. This sale will include the following 27 lots of items: Dot
Matrix Printer, Larse A-Frame l-Beam for Hoist, Fork Lift, Engine Stand,
Transmission Jack, Hunter Line A-Line System, Grease Gun, Greasing System,
Heat Pump Technology l-Trainer, Electric Home Air Conditioning Trainer, 25
Computers, 4 Projector Carts, Lincoln Mig Welder, CompuAdd Monitor, 2 HP
LaserJet 4 plus printers, 5 Gateway 15" Monitors, 14 Gateway 19' CRT Monitors,
24 Gateway 15'Flat Panel Monitors, T Gateway Keyboards, 7 Gateway E-Series
PC's, 1 Digital PC, 5 Mice, 2 14" Digital Monitors, 2 Digital Keyboards, 50 Chairs,
X-Ray Table, and Surplus from Alan House-Doors, Sinks, Ceiling Fans, etc.

BAILEY ALLIED HEALTH AND SCIENCE CENTER AND VOCATIONAL AREA
RENOVATIONS
Mr. Holland gave an update on the Bailey Allied Health and Science Center and
the vocational area renovations. He stated that the Bailey Center is 90 percent
complete. Mr. Holland noted that the proiect is ahead of schedule and under
budget. The scope ofthe vocational area renovations did notfitthe budget.
Budget estimates are being done to see how the project needs to be modified.
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FALL ENROLLMENT REPORT _ CURRICULUM
Mrs. Greene supplied the Board with a bar graph showing enrollment for Fall
Semester 2008. She stated that enrollment was up by eight percent over last
Fall with a total of 3,734 students. The totals are as follows: 501 students
enrolled in College Transfer programs; 485 students enrolled in pre-Allied Health
programs; 971 students enrolled in Associate in Applied Science or technical
degree programs; 358 students enrolled in diploma programs; 176 students
enrolled in certificate programs; and 296 students enrolled as special credit
students. There are 158 students enrolled in Learn-and-Earn Online classes.
The Early College High School has 50 students enrolled. Mrs. Greene reported
that there are 571 Huskins students enrolled this semester-123 from Burns, 72
from Crest, 208 from Kings Mountain, and 168 from Shelby. She stated that
there are also 67 dual enrolled students this semester.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Mrs" Kennedy noted two changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Banks and seconded by Mr.
Hamrick. The motion was approved. The master list of fees is as follows:

COLLEGE FEES MASTER LIST
Continuing Education Gourse Fees
Achieve Global
Advanced Medical Life Support Course
American Heart Association Courses:
Cardio Pulmonary Resuscitation
Advanced Cardiac Life Support
Pediatric Advanced Life Support
Basic
Career Readiness

$4.00
$S.00
$5.00
$15.00
$35.00

Farmedic
Hand Built Pottery
Insurance - Accident
Insurance - Malpractice
International Trauma Life Support
Lean Manufacturing Courses
Manufacturing Certification Program

$25.00
$20.00
$1.30
$16.00
$20.00
$20.00
$65.00

(CpR)
(ACLS)
(PALS)

$50.00 Workbooks
$30.00 National Registry

Welding
Certificate
CareerReadinessCertificate:Re-testing $10_OO
Ceramics
$16.00
Critical Care Paramedic
$1OO.OO
Doll Making
$O.OO
EMS Moulage
$25.00
EMS National Registry
$2O.OO
EMS National Registry
$5O.OO
FISDAP (National Registry Paramedic)
$j25.OO
Fundamentals of Search and Rescue
$.100.00

Fee

Certification Card
Certification Card
Certification Card
Materials Fee
Testing Fee/Materials Fee
Re{esting Fee per Test
Materials Fee
National Accreditation Fee
Materials Fee
Materials Fee
PRE-MED Testing Fee
Paramedic Testing Fee
Paramedic Testing Fee
National Association for
Search and Rescue Fee
National Registration Fee
Materials Fee
Insurance Fee oer Term
Insurance Fee
Certification Card/Registry
Materials Fee
Materials Fee
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Myers-Briggs Type Indicator
Needle Felting
Post-Hire Occupational Extension Courses
Pre-Hire Occuoational Extension Courses
Rescue Technician:
Agriculture Rescue
Confined Space Rescue
Ropes Technician
Surface Water Rescue Technician
Trench Rescue
Wilderness Rescue Technician
Service Certifi cation Program :
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Swift Water Rescue Technician:
Swift Water Rescue Technician 1
Certification
Recertification
Swift Water Rescue Technician Advanced
Certification
Recertification
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for lnformation
WorkKevs

$30.00 Testing Fee
$15.00 Materials Fee
$10.00 Materials Fee
$10.00 Materials Fee

$25.00 Materials Fee
$25.00 Materials Fee
$25.00 Materials Fee
$33.00 WhitewaterPark/Materials
$25.00 Materials Fee
$25.00 Materials Fee
$39.00 Materials Fee
$10.00 Materials Fee
$15.00 Materials Fee
$15.00 Materials Fee
$7.00 Hospitality Fee
$135.00 National Registration
$50.00 National Registration

Fee
Fee

$135.00 National Registration Fee
950.00 National Registration Fee
$10.00 Materials Fee
$30.00 Testing Fee
$16.00 Re-testing Fee

$8.00 Re-testing Fee
$8.00 Re{esting Fee
$18.00 Scanning Fee

Occupational Extension pass through account charges to co-sponsoring
organizations:
Achieve Global (Leadership Training

Program)

$1,900.00

Fire Colleqe (Gleveland County Firemen's Association)
Sponsors:
Co-sponsor Student
$20.00
Vendors:
$50.00
lntermediate $100.00
Top
$150.00

Fee
Basic

Structural Collapse (City of Shelby)
Co-sponsor Fee charged to out-of-county residents

Friend
Bronze
Silver
Gold

Platinum

$50.00
$100.00
$250.00
$500.00
$1,500.00

$200.00

Survevors (Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)
Co-soonsor
$60.00

Fee

Fee
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Curriculum Course/Program Fees
American Institute of Banking (AlB) fee to award AIB credit, sent to the North Carolina
Bankers Association
AIB Course Fee
$15.00/course
Associate Degree Nursing (students in continuous enrollment prior to January 2008)
$60.00/semester Program Fee
Associale Degree Nursing (students admitted or re-admitted January 2008 or later)
Program Fee
$320.00 (one
Basic Law Enforcement Training
Materials Fee
$200.0O/course
Malpractice Insurance
Insurance Fee
$16.00
Practical Nursing Diploma Program (beginning with students admifted for Fall 2009)
Program Fee
$296.00
Student Activity Fee - Fall and
$32.50 Enrolled seven or more credit hours
Student Activity Fee - Fall and
$17.00 Enrolled less than seven credit hours

time)

Spring
Spring

College Fees
Cosmetology Lot Daily Parking

$10.00

Parking Fee

FACILITIES MASTER PLAN
Dr. Thornburg asked the Board to approve the facility master plan. The motion to
approve the plan was made by Mr. Gold and seconded by Mr. Cheng. The
motion was approved.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNIW COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that subcommittees are being formed to work on ideas for the next building project.
Foundations, grants, and governmental assistance are being pursued for
funding.
BOARD OF TRUSTEES BY.LAWS
Dr. Thornburg included a draft of bylaws for the Board of Trustees in the packets.
The Board will review the bylaws for further discussion at the next Board
meeting. Within the draft bylaws are the committees the Board created at the
September 9 meeting.

UPDATE ON ACCT AND NCACCT
Mrs. Rose will give an update on ACCT and NCACCT at the next Board meeting.
STUDENT GOVERNMENT ASSOCIATION
Hilda Regino, Student Government Association President, presented a
PowerPoint on the recently attended SGA Conference. The SGA won several
awards at the conference. A handout listing recent and upcoming SGA events
was included in the Board's packets.
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PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that a committee has been put
together to plan for the implementation of WebAdvisor, a new software program
that will allow students to review their records, register, and pay on-line. ' A
Coordinator for the new Student Success Center has been hired and will begin
December 1. The Student Success Center is the cornerstone of the College's
Title lll project focused on student retention and improving graduation rates. '
Mrs. Rose, Mr. Bailey, and Dr. Thornburg attended the NCACCT Leadership
Seminar, September 11 -12 at the Sheraton lmperial, RTP. A highlight of the
meeting was question and answer sessions with the two major party candidates
for governor. . The CCC Foundation board of directors met on September 30.
The Foundation's executive committee held a meeting to approve the joint
project financial arrangements with Cleveland County and the Board of
Education. The Foundation also held a called meeting to approve conveying
their property to Cleveland Gounty for the construction of the new facility. ' The
Fall meeting of the Board of Visitors was October 7. ' The Board of Trustees
held a called meeting with the Cleveland County Board of Education and the
Cleveland County Board of Commissioners on October 15 to approve the joint
project for the conference center, early college high school, and continuing
education. The decision on who will select the designer for the facility and
actually supervise its construction is still under discussion. There is a conference
call scheduled for November 20 to hopefully resolve some of the legal issues.
On the call will be Kennon Briggs, Executive Vice President of the NCCCS;
Shante Martin, NCCCS attorney; Bob Yelton, attorney for Cleveland County; and
Dr. Thornburg. . Fall Break was September 29 - October 4. 'The first
Faculty/Staff Convocation of the year was September 17. ' The College hosted
political candidates' forums for the NC House District 1 10, NC Senate District 46,
US House District 10, and the Cleveland County Board of Commissioners. All
forums were broadcast live on C-19TV and replayed numerous time leading up
to the election. . There were two Trustees' workshops held to discuss the
Facilities Master Plan on September 15 and 25. A session was held on October
I for faculty and staff members. . The SGA sponsored a progrgm for
Constitution Day on September 17. ' A critical incident managernent meeting
was held with Dewey Cook, Director of Cleveland County Emergency
Management, and representatives from the Shelby police and fire departments to
discuss the College's emergency plans and identify issues for further study. 'A
group of about 15, including Trustees, Commissioners, CCC Foundation board
members, staff from Cleveland County, and College staff visited Blue Ridge
Community College October 9 to look at the conference/meeting space they
included in a recently completed building. The group also looked atthe Job Link
center housed on the campus. ' Staff members continue to work with Roger
Holland and his staff on the renovation project with the A and B buildings. '
Several staff members and Dr. Thornburg met with representatives from
Appalachian State University to discuss future program possibilities that ASU
could bring to Cleveland County. Currently they are offering a master's program
in adult education at CCC. ' Stan Anthony and Dr. Thornburg presented the
.
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program forthe Shelby Rotary Club on the Facilities Master plan October 10.
Mr. Bailey made the arrangements for us to present the program. . Mrs. Rose
and Dr. Thornburg attended the ACCT national meeting in New york City in
October. . Dr. Thornburg gave a travel update. He has been to Raleigh for the
following: NCACCT Leadership Conference, NCACCP Executive Committee
meeting, SBCC Finance Committee meeting, NCCCS program Audit Task
Force, and the NCCCS Conference. He also attended the SBCC Finance
Committee meeting at Alamance Community College and the NCACCP
Quarterly meeting at Rockingham Community College. The following travel was
paid for by the Commission on Colleges: Swainsboro, GA to chair a SACS
accreditation committee to Swainsboro Technical College and Baton Rouge, LA
to chair a SACS reaffirmation committee to Baton Rouge Community College. .
Future dates to remember are as follows: Thanksgiving Break, no classes,
November 27-29 (Official holidays 27-28); Facuttylstaff Christmas pafi, Noon,
December 12; Christmas holidays, College closed, December 22-26; New year,s
Day holiday, College closed, January 1; Open Registration Day, January 6;
Spring classes begin, January 9: and the next Board of Trustees meeting,
January 13. . Following the Board meeting, trustees were invited to tour the
Bailey Allied Health and Science Center.

OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
January 13, 2009
The Cleveland Community College Board of Trustees met al 12:15 p.m. on
Tuesday, January 13,2009 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Michael Yun Cheng; Elsie
Enloe Foster; Jim Gold; Gordon G. Hamrick; Ronald Hawkins; Ellis P. Monroe; S
Bobby Rauf; Patsy B. Rose; Dr. L. Gene Yarboro; and Student Government
Association President Hilda Regino, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman, and Robert F. Cabaniss
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedy,
Executive Vice President of Instruction and Student Development; Dr. Becky
Sain, Vice President of Academic Programs; Sherry Hamrick, Practical Nursing
Program Coordinator; Anne Wise, Practical Nursing Instructor; Eddie Holbrook,
Senior Dean of Development and Governmental Relations; Dr. Anita Gardner,
Sociology Instructor; Andy Gardner, Dean of Enrollment Management; Margo
Greene, Public Information and Marketing Coordinator; Mike Sisk, Faculty
Senate President; Roger Holland, Holland and Hamrick Architects; and Amy
Dulin, Assistant to the President for Board and Administrative Support.
Mr. Bailey called the meeting to order. Mr. Holbrook gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the State Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reported.

APPROVAL OF MINUTES
The minutes of the November 11, 2008 meeting were approved. The motion was
made by Mr. Cheng and seconded by Mr. Rauf.
INTRODUCTION OF NEW FACULTY AND STAFF
Dr. Thornburg introduced the following new employees: Pam Boling,
Accountant, General Ledger; La Costa Edwards, Student Services Secretary;
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Kim Johnson, Education Benefits Data Technician; Tommy McNeilly, Emergency
Medical Services Instructor; Kristin Solomon, Accountant, payroll; Stacy
Thomas, Accountant, Accounts Payable.
BAILEY ALLIED HEALTH AND SCIENCE CENTER AND VOCATIONAL AREA
RENOVATIONS
Mr. Holland gave an update on the Bailey Allied Health and Science Center. He
stated that the Bailey Center is 99 percent complete. Mr. Holland commended
the contractors for their work on this project.

PRACTICAL NURSING PROGRAM REVIEW
Dr. Sain and Mrs. Wise gave an update on the practical Nursing program. Their
report included strategies being used to enhance learning. Dr. sain distributed
an overview of the plan being implemented with student feedback concerning the
effectiveness of each shategy.
Dr. Sain introduced Sherry Hamrick, practical Nursing program Coordinator, to
the Board. Ms. Hamrick returned in December from active duty in lraq. Mr.
Bailey commended Ms. Hamrick for her service to our country.

STUDENT FINANCIAL AID
Mr. Andy Gardner presented an overview of the financial aid process. Highlights
of the presentation included the various types of financial aid, how to appiy tor
financial aid, and the amount of aid the College awarded for the 200g-200-9
academic year.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 20Og December 31,
2008 provided in the Board packets. He stated that, to date, the College has
reverted a total of three percent of the budget.
PUBLIC AUCTION OF STATE AND COLLEGE PROPERry
Mr. Greene asked the Board to approve a resolution to sell, by public auction,
worn or obsolete items for which the College no longer has a useful purpose.
The motion to approve the resolution was made by Mrs. Rose and seconded by
Mr. Gold. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Thirteenth day of January, 2OOg, that the Board of Trustees
of Cleveland Community College authorizes the disposal of specific State and
college property at auction. The items may be sold in lots, sub-lots, or as individual
items to assist in generating the highest sale price or to assist in disposing of the
property. This sale will include the following 16 lots of items: 2 Slim Line iape
Recorder/Cassette Players, Super Slim Cassette Recorder, portable Casseite
Recorder, 2 Headsets, 3 Desktop Calculators, Desktop Calculaor-2 color ribbon
print, Crosscut Shredder, Paper-shredder, 4 Headphones, Laser Disc plaver,
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Lamp, Plastic Door Pockets, Small Table,4 Housekeeping Carts, 15 Chairs, and'15
Desks.

DISPOSAL OF REAL PROPERTY
Mr. Greene asked the Board to authorize the disposal of the "Williams House."
The motion was made by Mr. Gold and seconded by Mrs. Rose. The motion was
approved. The resolution is as follows:
RESOLUTION FOR DISPOSAL OF UNNECESSARY OR UNDESIRABLE
COLLEGE PROPERry - "WILLIAMS HOUSE"
BE lT RESOLVED this Thirteenth day of January, 2009, that the Board of
Trustees of Cleveland Community College declares the building known as the
'Williams House" located on the College's property at the intersection of South
Post Road and Garrett Drive, Shelby, NC, to be unnecessary and undesirable for
future College purposes and, subject to State Board of Community Colleges'
approval, authorizes the disposal of said College property by demolition and
removal.

CONTINUING EDUCATION ACCOUNTABILITY AND CREDIBILTY PLAN
Mrs. Kennedy asked the Board to approve a revised Continuing Education
Accountability and Credibility Plan that included several minor changes. The
motion to approve the plan was made by Mr. Monroe and seconded by Mr. Rauf.
The motion was approved.
INSTRUCTIONAL SERVICES AGREEMENTS
Dr. Thornburg asked the Board to approve a resolution authorizing him to enter
into instructional service agreements with other colleges. The motion was made
by Mr. Hamrick and seconded by Mr. Monroe. The motion was approved.
AUTHORITY OF THE PRESIDENT TO ENTER
INTO INSTRUCTIONAL SERVICE AGREEMENTS
BE lT RESOLVED this Thirteenth day of January, 2009, that the Board of
Trustees of Cleveland Community College authorizes the President of the
College to enter into Instructional Service Agreements with other colleges to both
request permission and grant permission for the delivery of continuing education
courses and/or curriculum courses/programs in an area assigned to another
college or assigned to Cleveland Community College.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNIW COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that he is
currently pursuing various grants and foundations. Mr. Holbrook noted that once
an architect is hired for the ne)d building project, sub-committees will begin to
meet.

1?s
STUDENT SERVICE LEARNING PROJECTS
Dr. Anita Gardner presented an overview of how service learning is being
incorporated into the classroom. Her presentation included the benefits of
service learning for students, faculty, the College, and the community.
BOARD OF TRUSTEES BY-LAWS
Dr. Thornburg included a draft of bylaws for the Board of Trustees in the packets.
The Board will review the bylaws for possible revision/approval at the next Board
meeting.

UPDATE ON ACCT AND NCACCT
Mrs. Rose reported on the recent ACCT conference. She stated that trustee
retreats and self-evaluations may be possible items to look at in the future.
STUDENT GOVERNMENT ASSOCIATION
Hilda Regino, Student Government Association president, informed the Board of
recent SGA events. She stated that the SGA will sponsor a basketball
tournament that will include several North Carolina community colleges. The
SGA is also involved in the lunch buddy and mentoring programs with the
Cleveland County Schools.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the second FacultyiStaff
Convocation of the year was November 19. . Staff members continue to work
with Roger Holland and his staff on the renovation project with the A and B
buildings. . The College closed for the following holidays: Thanksgiving,
November 27-28; Christmas, December 22.26 and New year's Day, January 1.
. The annual Faculty/Staff Christmas Party was December 12. All of the
employees of the College express their appreciation and thanks to the Board of
Trustees for the Christmas gift and helping pay for the luncheon. . Dr. Thornburg
and Shannon Kennedy were the TV hosts for the Shelby Christmas parade on
C19W December 21. . Registration was January 6 and classes began January
9. At this time the Spring enrollment numbers are running about i50 above lasi
Spring. . The College hosted our largest Fire and Rescue College the weekend
of November 14-16. Over 500 fire and rescue volunteers and professionals
participated in 20+ courses. . Cleveland County awarded CCC a $35,000 grant
to help fund a new position, the Director of workforce and career Develooment.
The position is funded through June 30. The Development Office has applied for
a Duke Energy grant to continue the position for another two years. The
objectives for the position are to assist out-of-work county citizens with resume
writing, application/interview skills, and to develop a "worker database" of
individuals and skills. . CCC hosted the Foothills Nursing Consortium pinning
ceremony for the December graduates on December 11. . Dr. Thornburg and
Shannon Kennedy attended the Charlotte Region Educational Consortium
meeting at Gaston College on December 16. . The Foundation Board met
December 18 to discuss an agreement with Cleveland County to be the lead
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agency in the design and construction of the new conference center facility. The
Foundation executive committee will interview architectural firms on January 14
and make a recommendation to the Foundation Board of Directors to begin the
project. . Dr. Thornburg gave a travel update. He has been to the following
meetings/events in Raleigh: NCACCP Executive Committee and SBCC Finance
Committee, NCACCP Finance Committee, NCACCP Executive Committee, and
installation ceremonies for the Governor and Council of Staff. He also attended
the SACS annual meeting in San Antonio, Texas. The SACS travel was paid by
the Commission on Colleges. . The College will be closed for the Martin Luther
King Holiday on January 19. . The first Spring Convocation for faculty and staff
is January 28 at2:30 p.m. in the Mildred H. Keeter Auditorium. ' All Trustees,
except those who did "ethics training" in 2008, will have to attend a "refresher"
training session in 2009. Amy Dulin is working to have the training provided over
the information highway on our campus.
Dr. Thornburg reviewed a PowerPoint presentation on the impact budget
reductions have on the North Carolina community colleges. A copy of the North
Carolina Community College System's 2009-2011 operating budget request titled
"Creating Success: Hope, Opportunity, and Jobs" was included in the Board
oackets.
Dr. Thornburg reminded the Board of the next meeting scheduled for March 10,
2009.

OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Communitv Colleoe
137 South Post Road
Shelby, North Carolina
Mareh 10,2009
The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, March 10, 2009 in the John F. Schenck, lllTrustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Michael yun Cheng; Jim
Gold; Gordon G. Hamrick; S. Bobby Rauf; Dr. L. Gene Yarboro; and Student
Government Association President Hilda Regino, ex officio. Robert F. Cabaniss
and Patsy B. Rose attended via conference call.
TRUSTEES ABSENT: David S. Banks, Vice Chairman, Elsie Enloe Foster:
Ronald Hawkins; and Ellis P. Monroe

OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedy,
Executive Vice President of Instruction and Student Development; Dr. Becky
Sain, Vice President of Academic Programs; LouAnn Greene, Vice president of
Student Services; Rusty Patterson, Executive Director of the CCC Foundation;
Bee Strain, Small Business Center Director; Margo Greene, public Information
and Marketing Coordinator; Mike Sisk, Faculty Senate president; and Amy Dulin,
Assistant to the President for Board and Administrative Support.
Mr. Bailey called the meeting to order. Mrs. Greene gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "Each voting member of the Cleveland Board of Trustees
is reminded of their obligations and duties under the State Government Ethics
Act. Trustees must continually monitor, evaluate, and manage their personal,
financial, and professional affairs to ensure the absence of conflicts of interest or
even the appearance of conflicts of interest. Does any member of this Board
know of an actual conflict of interest or the appearance of a conflict of interest
which exists with regard to any matter coming before the Board?"
No conflicts of interest were reDorted.

APPROVAL OF MINUTES
The minutes of the January 13, 2009 meeting were approved. The motion was
made by Mrs. Rose and seconded bv Mr. Gold.
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STATEMENT OF ECONOMIC INTEREST AND ETHICS TRAINING
Ms. Dulin informed the Board that each trustee must submit a Statement of
Economic Interest form to the State Ethics Commission by April 15. She also
explained that each trustee is due to attend a Refresher Ethics Training Course.
INTRODUCTION OF NEW FACULTYAND STAFF
Dr. Thornburg introduced the following new employees: Jason Blain, College
Store Assistant Manager; Brinson Blanton, Admissions Counselor; Dick
Clatfelter, Occupational Extension Director; Amy Davis, Student Success Center
Coordinator; Melody Heflin, Academic Advisor; Susan Jones, Mathematics
lnstructor; Misty Lawrence, Biotechnology Instructor; Heidi Maskol, Early
Childhood Instructor; Marie Murphy, Mathematics Instructor; Athena Smith,
Instructional Technologist; and Holly Sweat, WorKorce and Career Development
Director.
BAILEY ALLIED HEALTH AND SCIENCE CENTER AND VOCATIONAL AREA
RENOVATIONS
Mrs. Kennedy updated the Board on the Bailey Center project and the vocationa'
area renovation project. Both projects are going well.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2008
provided in the Board packets.

-

February 28, 2009

INSURANCE BIDS
Mr. Greene asked the Board to approve a resolution authorizing Dr. Thornburg
and himself to accept bids and award contracts for the College's insurance. The
motion to approve the resolution was made by Mr. Gold and seconded by Mr.
Rauf. The motion was approved. The resolution is as follows:
INSURANCE BIDS RESOLUTION
BE lT RESOLVED, by the Board of Trustees of Cleveland Community College on
this Tenth Day of March, 2009, that the President of the College, Dr. L. Steve
Thornburg, and the Senior Vice President of Finance and Administrative
Services, Tommy Greene, are authorized to review bids for College insurance
policies to determine if they comply with bid specifications, and to award
insurance contracts for a five-year insurance package as set forth in the bidding
specifications. Considerations for accepting a bid, in addition to the criteria set
forth in the bidding specifications, shall include (1) lowest bid, (2) convenience of
service, and (3) information on the insurance companies and agents, including,
but not limited to, financial strength, consumer complaints, and responsiveness
to client needs.
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RESOLUTION TO SELL STATE AND COLLEGE PROPERW
Mr. Greene asked the Board to approve a resolution to sell, by public auction,
worn or obsolete items for which the College no longer has a useful purpose.
The motion to approve the resolution was made by Mr. Gold and seconded by
Mr. Cheng. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Thirteenth day of January, 2009, that the Board of
Trustees of Cleveland Community College authorizes the disposal of specific
State and College property at auction. The items may be sold in lots, sub-lots, or
as individual items to assist in generating the highest sale price or to assist in
disposing ot the property. This sale will include the following 12 lots of items:
Bookcase, 3 Photocopiers, 15 Plastic Chairs, Laser Disc player, Rowing
Machine, Leg Extension Machine, 2 Nordic Track Machines, Body Smith pEC Fly
Machine, Leg Press Machine, Shoulder Shrug Machine, Leg Stretch Machine,
and Pull Chain Lights.

SELECTION OF DESIGNER FOR STUDENT SUCCESS CENTER
RENOVATIONS
Mr. Greene asked the Board to appoint the firm of MBAJ Architecture as the
designer for the Student Success Center renovation project. The motion was
made by Mr. Gold and seconded by Mr. Cheng. The motion was approved.
CLEVELAND COMMUNITY COLLEGE FOUNDATION, INC. FINANCIAL AUDIT
FOR YEAR ENDED JUNE 30, 2OO8
Mr. Rusty Patterson reported on the Foundation's financial audit conducted by
Bobby Watson, CPA for year ended June 30, 2008. Mr. patterson stated that the
CCC Foundation received a clean audit with no findings.
PRACTICAL NURSING UPDATE
Dr. Sain updated the Board on the progress of the practical Nurslng program.
She noted that many of the nursing students are utilizing the tutoring services
provided. Dr. Sain also noted some changes to the admission requirements for
the Practical Nursing Program.
COURSE AND PROGRAM FEES
Mrs. Kennedy noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Gold and seconded by Mr.
Rauf. The motion was approved. The master list of fees is as follows:
COLLEGE FEES MASTER LIST

Continuing Education Course Fees
Achieve Global
Advanced Medical Life Support Course

$50.00 Workbooks
$30.00 National Registry Fee
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American Heart Association Courses:
Cardio Pulmonary Resuscitation (CPR)
Advanced Cardiac Life Support (ACLS)
Pediatric Advanced Life Support (PALS)
Reolacement Certification Card
Basic Welding
Career Readiness Certificate
Career Readiness Certificate: Re-testing
Ceramics
Critical Care Paramedic
Doll Making
EMS Moulage
EMS National Registry
EMS National Registry
FISDAP (National Registry Paramedic)
Fundamentals of Search and Rescue
Farmedic
Hand Built Pottery
lnsurance - Accident
lnsurance - Maloractice
International Trauma Life Support
Lean Manufacturing Courses
Manufacturing Certifi cation Program
Myers-Briggs Type I ndicator
Needle Felting
Post-Hire Occupational Extension Courses
Pre-Hire Occupational E).tension Courses
Rescue Technician.
Agriculture Rescue
Confined Space Rescue
Ropes Technician
Surface Water Rescue Technician
Trench Rescue
Wilderness Rescue Technician
Service Gertifi cation Program:
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Swift Water Rescue Technician:
Swift Water Rescue Technician 1
Certification
Recertification
Swift Water Rescue Technician Advanced
Certification
Recertification

$25.00
$20 00
$1.30
$16.00
$20.00
$20.00
$65.00
$30.00
$15.00
$10.00
$10.00

Certification Card
Certification Card
Certification Card
Replacement Card
Materials Fee
Testing Fee/Materials Fee
Re{esting Fee per Test
Materials Fee
National Accreditation Fee
Materials Fee
Materials Fee
PRE-MED Testing Fee
Paramedic Testing Fee
Paramedic Testing Fee
National Association for
Search and Rescue Fee
National Registration Fee
Materials Fee
lnsurance Fee oer Term
lnsurance Fee
Certifi cation Card/Registry
Materials Fee
Materials Fee
Testing Fee
Materials Fee
Materials Fee
Materials Fee

$25.00
$25.00
$25.00
$33.00
$25.00
$25.00

Materials Fee
Materials Fee
Materials Fee
Whitewater ParUMat. Fee
Materials Fee
Materials Fee

$39.00
$10.00

Materials Fee
Materials Fee

$15.00
$15.00
$7.00

Materials Fee
Materials Fee
Hospitality Fee

$4.00
DC.UU

$5.00
$5.00
$15.00
$3s.00
$10.00
$ 16.00
$100.00
$30.00
$25.00
$20.00
$50.00
$"12s.00
$100.00

$135.00
$50.00

National Registration Fee
National Registration Fee

$135.00
$50.00

National Registration Fee
National Registration Fee
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Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for Information
WorkKevs

$10.00
$30.00
$16.00
$8.00
$8.00
$18.00

Materials Fee
Testing Fee
Re{esting Fee
Re-testing Fee
Re-testing Fee
Scanning Fee

Occupational Extension pass through account charges to co-sponsoring organizations:
Achieve Global (Leadership Training

Program)

$1,900.00

Fire Colleqe (Cleveland County Firemen's Association)
Co-sponsor Student
Sponsors:
$20.00
Vendors: Basic
$50.00
Intermediate $100.00
Top
$150.00

Fee

Structural Collapse (City of Shelby)
Co-sponsor Fee charged to out-of-county residents

Friend
Bronze
Silver
Gold
Platinum

$50.00
$100.00
$250.00
$500.00
$1,500.00

$200.00

Survevors (Southwest Piedmont Chapter of the North Carolina Societv of
Surveyors, Inc.)
Co-sponsor
$60.00

Fee

Curriculum Course/Program Fees
American Institute of Banking (AlB) fee to award AIB credit, sent to the North Carolina
Bankers Association
AIB Course Fee
$'15.00/course
Associate Degree Nursing (students in continuous enrollment prior to January 200g)
$60.00/semester Program Fee
Associate Degree Nursing (students admitted or re-admitted January 2OOg or later)
Program Fee
$320.00 (one
Basic Law Enforcement Trainrno
Materials Fee
$200.00/course
Malpractice Insurance
Insurance Fee
$16.00
Practical Nursing Diploma Program (beginning with students admitted for Fall 2009)
Program Fee
$75.00 Radiation Monitoring Devices
Student Activity Fee - Fall and
$32.50 Seven or more credit hours
Student Activity Fee - Fall and
$17.00 Less than seven credit hours

time)

Radiography

College Fees
Cosmetology Lot Daily

$296.U0

Spring
Spring

Parking

$'10.00 Parking Fee

SPRING ENROLLMENT REPORT
Vice President LouAnn Greene announced that the College had a record
enrollment in Spring Semester with 3,628 students. She reported that 515
students are enrolled in College Transfer programs. The General Education
program, which includes the Pre-Allied Health programs, has a total enrollment of
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498. Mrs. Greene reported that there are 473 Huskins students enrolled this
semester-88 from Burns, 49 from Crest, 191 from Kings Mountain, and 145
from Shelby. She stated that there are also 57 dual enrolled students this
semester.

SMALL BUSINESS CENTER AWARD
The Board congratulated Bee Strain, Small Business Center Director, for
receiving the North Carolina Community College System's Small Business
Center of the Year Award. Mr. Strain reviewed the criteria for the award and
oresented an overview of the services the Small Business Center offers the
community.
PROPOSED STUDENT EMAIL SECTION 1.26.3 OF THE POLICIES AND
PROCEDURES MANUAL
Mrs. Kennedy asked the Board to approve a Student Email Policy. The motion
was made by Mr. Gold and seconded by Mrs. Rose. The motion was approved.
The policy is as follows:

I.26.3 STUDENT EMAIL
All curriculum students enrolled at Cleveland Community College are provided an
email account. Email is an official and prefened method of communication for
delivery of information. Students are responsible for the consequences of not
reading in a timely fashion College-related communications sent to their official
Cleveland Community College email account. Faculty shall use only Collegeissued email addresses to communicate with students.
Students shall not transmit or originate any unlaMul, threatening,
abusive, fraudulent, hateful, defamatory, obscene, or pomographic
communication. Students shall also not transmit any communication where the
message, or its transmission or distribution, would constitute a criminal offense,
give rise to civil liability, or otherwise violate any applicable law. Unsolicited
commercial advertising, mass mailings, spam/hoaxes, and political propaganda
by students are also strictly forbidden. All use of email will be consistent with
other Cleveland Community College policies.
PROPOSED NEW SECTION 6.6 TO REPLACE SECTION 6.4.10 OF THE
POLICIES AND PROCEDURES MANUAL
Mrs. Greene asked the Board to approve an updated Student Code of Conduct
Policy. The motion was made by Mr. Gold and seconded by Mr. Cheng. The
motion was approved. The policy and procedures are as follows:

6.6

STUDENT CODE OF CONDUCT AND JURISDICTION OF JUDICIAL
BODIES AND DISCIPLINARY RESPONSIBILITIES OF COLLEGE OFFICIALS,
DISCIPLINARY PROCEDURES, AND APPEAL
Cleveland Community College reserves the right to maintain a safe and orderly
educational environment for students, faculty and staff. Therefore, when, in the
judgment of College officials, a student's conduct disrupts or threatens to disrupt
the College community, appropriate disciplinary action will be taken to restore
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and protect the sanctity of the community. Students are expected to conduct
themselves in accordance with generally accepted standards of scholarship and
morality. The purpose of this code is not to restrict student rights but to protect
the rights of individuals in their academic pursuits. The College has an inherent
responsibility to maintain order on tts campus; therefore, students may be
suspended or expelled for behavior deemed incompatible with the mission, the
regulation, or the responsibility of the College.
UNACCEPTABLEBEHAVTORS
The following behaviors are unacceptable and will result in an official sanction.
Violations include, but are not limited to, the following:
6.6.1.1 Theft of, misuse of, or damage to College property, or theft of or
damage to property of a member of the College community or a campus visitor
on College premises or at College functions.
6.6.1.2 Unauthorized entry upon the property of the College or into a College
facility or a portion thereof which has been restricted in use and thereby placed
off limits and unauthorized presence in a College facility before or after operating
nours.
6.6.1.3 Possession of or use of alcoholic beverages or being in a state of
intoxication on the College campus or at College-sponsored or supervised
functions off campus or in College-owned vehicles. possession, use,
distribution, or manufacture of any illegal drugs or drug paraphernalia, except as
expressly permifted by law. Any influence which may be attributed to the use of
drugs or of alcoholic beverages shall not in any way limit the responsibility of the
individual for lhe consequences of his or her actions.
6.6.1.4 Lewd or indecent conduct, including public physical or verbal aciion or
distribution of obscene written material. This includes inappropriate public
displays of affection, obscene language, etc.
6.6.1.5 Mental or physical abuse of anypersonon College premises or at
College-sponsored or College-supervised functions, including verbal or physical
actions which threaten or endanger the health or safety of any such persons or
which promote hatred or racial prejudice.
6.6.1.6 Any act, comment, or behavior which is of a sexually suggestive or
harassing nature and which in any way interferes with a student,s or an
employee's performance or creates an intimidating, hostile, or offensive
envrronment.
6.6.1.7 Intentional obstruction or disruption of teaching, research,
administration, or disciplinary proceedings, or other College activities, including
public service functions and other duly authorized activities on College premises.
This includes any inappropriate behavior that interferes with the ooeiations of the
College.
6.6.1.8 Occupying, seizing or disrupting in any manner College property, a
College facility or any portion thereof for a use inconsistent with prescribed,
customary or authorized use.
6,6.1.9 Participating in or conducting an assembly, demonstration or gathering
in a manner which threatens or causes injury to person or property; or, which
interferes with free access to College facilities; or, which is harmful, obstructive or
disruptive to the educational process or institutional functions of the College; or,
remaining at the scene of such an assembly after being asked to leave by a
representative of the College.

6.6,I
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6.6.1.10 Possession or use of a firearm, weapon, incendiary device or explosive,
except in connection with a College-approved activity. This also includes
unauthorized use of any instrument designed to inflict serious bodily injury to any
person.
Setting off a fire alarm or using or tampering with any fire safety
6.6.1.1
equipment, except with reasonable belief in the need for such alarm or
equipment.
6.6.1.12 Gambling.
6.6.1.13 Forgery, alteration or misuse of College documents, records or
instruments of identification with intent to deceive; or, lhe presentation of false
information to the College with the intent to deceive.
6.6.{.14 Failure to comply with the instructions of College officials acting in
oerformance of their duties.
6.6.1.'l5 Violation of the terms of disciplinary probation or any College regulation
during the period of probation
6.6.1.16 Violation of a local, state or federal criminal law on College premises
adversely affecting the College community's pursuit of ils proper educational
purposes.
6.6.1.{7 Forcible, nonforcible or consensual sexual acts on the College campus
or at any College-sponsored or supervised functions off campus or in any
College-owned vehicles.
6.6.1.18 Direct threat of students to themselves or others while on the campus or
at any College-sponsored or supervised functions off campus or in any Collegeowned vehicles.
6.6.1.19 Violation of Academic Honesty Policy.
DISCIPLINARYPROCEDURES
6.6.2.1 Any College employee or student may file a complaint with the Vice
President of Student Services against any student(s) for violations of College
regulations. The individual(s) making the complaint must complete a Student
Incident Form (available on the College website or from the Vice President of
Student Services). The completed form should be fonvarded directly to the Vice
President of Student Services.
6.6.2.2 Within 10 working days after the complaint is filed, the Vice President of
Student Services shall complete a preliminary investigation of the complaint and
shall discuss the complaint and investigation with the student. After discussing
the alleged infraction with the student, the Vice President of Student Services
may act as follows:
. dismiss the complaint;
. imoose a sanction:
. refer the student to another College office or community agency for services.
6.6.2.3 The decision of the Vice President of Student Services shall be
presented to the student In writing following the meeting with the student. In
instances where the student cannot be reached for discussion with the Vice
President of Student Services or where the student refuses to cooperate, the
Vice President of Student Services shall send a certified letter to the student's
last known address with a statement of the complaint, the Vice President's
decision and instructions concerning the appeals process.
SANCTTONS

I

6.6.2

6.6.3

6.6.3.I

IMMEDIATEDISMISSAL

IJU

lf an act of misconduct threaiens the health or well being of any member of the
academic community or seriously disrupts the function and good order of the
College, an instructor or administrative officer may direct the student(s) involved
to cease and desist such conduct and advise them that failing to cease and
desist will result in immediate dismissal. lf the student(s) fails to stop, the
instructor may temporarily dismiss them from class, or an administrative officer
may temporarily dismiss them from the College for the remainder of the day.
The instructor or administrative officer invoking any dismissal shall notify the Vice
President of Student Services in writing of the individual(s) involved and the
nature of the infraction as soon as possible but no more than two days following
the incident by completing the Student Incident Form. The Vice president of
Student Services shall determine if further action is necessarv.
6.6.3.2 REPRIMAND
A written reprimand is communication which gives official notice to the student
that any subsequent offense against the Student Code of Conduct will carry
heavier penalties because of this prior infraction.
6.6.3.3 PROBATTON
Probation results in loss of good standing and becomes a matter of record.
Probation conditions may limit activity in the College community. While on
probation, the individual will not be eligible for initiation into any local or national
organization, and will not receive any College award or other honorary
recognition, and will not occupy a position of leadership or responsibility with any
College student organization, publication or activity. Probation will be in effect for
the current term and three (3) full terms following the term in which probation was
enacted. Any further violation will result in immediate susoenston.

6.6.3.4

SUSPENSTON

Suspension results in exclusion from class(es) and/or all other privileges or
activities of the College for a specified period of time. This sanction is reserved
for those offenses warranting dascipline more severe than probation, or for
repeated misconduct. Presence on campus is trespassing and violators will be
prosecuted. Students who receive this sanction must get specific written
permission from the Vice President of Student Services before returning to
campus.

6.6.3.5

EXPULSTON
Expulsion results in banning a student from campus. The student loses his/her
student status. Presence on campus is trespassing and violators will be
prosecuted.
6.6.3.6 LEGALPROSECUTION
lf College officials believe a violation of local, state, or federal law has occurred,
the violation will be referred to local, state, or federal authorities for prosecution.

6.6.4

APPEALSPROCEDURE

6.6.4.1 A student who does not agree with the decision

of the Vice president of

Student Services may make an appeal to the Grievance Committee. This
request must be submitted in writing to the Vice President of Student Services
within three (3) working days of the Vice President's decision. The Vice
President shall refer the matter to the Grievance Committee together with a
report of the nature of the alleged misconduct, the name of the complainant, the
name ofthe student against whom the charge has been filed, and the relevant
facts revealed by the Vice President's investigation.
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6.6.4.2 STUDENTGRIEVANCE COMMITTEE MEMBERSHIP
In the event of a student appeal of a disciplinary action, the Grievance
Committee shall be composed of the following:

.

Senior Vice President of Finance and Administrative Services shall serve
as chair and only votes in the event of a tie.
. One student member selected by the Student Activities Advisor and the
Student Government Association President
. One Academic Dean
. Dean, Basic Skills Program for Academic Programs appeals or Dean of
Enrollment Management for Continuing Education appeals
. One faculty member from a pool of faculty members selected by the faculty
senate President. Each yearthe faculty senate President appoints two
faculty members from each division to establish a pool from which the
Committee Chair selects. Faculty members may be reappointed.
6.6.4.2.1 The Committee Chair may make member substitutions when the
absence of a member prevents a timely hearing.
6.6,4.3 HEARINGS BEFORE THE GRIEVANCE COMMITTEE
6.6.4.3.1 The Grievance Committee should meet as soon as oossible after
receipt of the request for a hearing. The Vice President of Student Services will
contact the student to give pertinent information. The student may contact the
Student Activities Advisor if additional information is needed.
6.6.4.3,2 Rights of the student include: right to produce witnesses, right to
present evidence, right to know the identity of the person bringing the charge,
right to hear witnesses on behalf of the person bringing the charges, right to
testify or to refuse to testify without such refusal being detrimental to the student,
and the right to appeal the decision of the committee to the College President.
6.6.4.3.3 All information pertaining to the hearing will be given out to committee
members at the beginning of the meeting. The Vice President for Student
Services, appealing student, and witnesses will be asked to arrive 15 minutes
later than the committee members.
6.6.4.3.4 Hearings before the committee shall be confidential and closed to all
persons except the following: the Vice President of Student Services, student,
and witnesses who shall give testimony.
6.6.4.3.5 The presentations and questions will be recorded. Written minutes
will be prepared. Tapes will be destroyed after one year.
6.6.4.3.6 The Vice President of Student Services and witnesses shall have a
total of 10 minutes to present to the committee.
6.6.4.3.7 The appealing student and witnesses shall have a total of 10 minutes
to Dresent to the committee.
6.6.4.3.8 No one, other than the Committee Chair, is allowed to interrupt the
presentations. Committee members may ask questions after the presentations
are completed. Questions must be directed to presenters and only a presenter
may answer. Persons speaking out of turn will be given only one warning and
then will be asked to leave the hearing.
6.6.4.3.9 Upon completion of the presentations, all presenters will be dismissed
and the committee will meet in closed session to determine agreement or
disagreement with the original decision.
6.6.4.3.10 Decisions of the committee shall be made by majority vote.
6.6.4.3.11 The commitlee decision will be delivered to the Vice President for
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Student Services who will then contact the student bv certified mail.
6.6.4.4 APPEAL TO THE PRESIDENT
A student who does not agree with the decision of the Grievance Committee may
appeal in writing to the President within two weeks of the Grievance Committee's
decision. The appeals process ends with the President's decision.

PROPOSED CHANGES TO SECTION 1.5 OF THE POLICIES AND
PROCEDURES MANUAL
Mrs. Greene asked the Board to approve changes to the due process procedure.
The motion was made by Mr. Gold and seconded by Mrs. Rose. The motion was
approved. The policy and procedures are as follows:

1.5
(1)

DUE PROCESS
A student or employee who has a grievance may take the following steps:
Students or employees wishing to appeal a decision affecting their status
at Cleveland Community College should first attempt to resolve the situation with
the supervisor, administrator, instructor, or whoever is involved.
lf not satisfied, and if the individual wishes to appeal, students should
follow the procedures in Section 6.6 and employees should make a written
appeal within two weeks to the chairman of the Grievance Committee. A hearing
will be scheduled within two weeks before the Grievance Committee.
Further appeal should be made in writing, within two weeks of the
Grievance Committee's decision, directly to the President. For students the
appeals process ends with the President's decision.
Employee appeals should be made in writing, within two weeks of the
President's decision, directly to the Chairman of the Board of Trustees. The
Personnel Committee of the Board will make a decision based on the petitioner's
written appeal and the forwarded recommendations of the President and the
Grievance Committee.

(2)
(3)
(4)

BOARD OF TRUSTEES BY-LAWS AND STANDING COMMITTEES
Chairman Bailey asked for a motion to approve the Board of Trustees By-Laws.
The motion was made by Mr. Gold and seconded by Mr. Cabaniss. The motion
was approved.
Mr. Cheng recommended that the standing committees have a meeting
schedule. Mr. Cheng also encouraged trustees to visit classes periodically.
Trustees should obtain an lD badge from the Jim and Patsy Rose Library prior to
visiting a class.

CONTINUING EDUCATION INTERNAL AUDIT REPORT
Dr. Thornburg reported on the recent continuing education internal audit. He
explained that the audit procedures require a certain percentage of Continuing
Education courses be visited each term. Dr. Thornburg reported that during the
last twelve months, the College visited more than the percentage required and
the findings show that everything was in order.
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NCCCS "CREATING SUCCESS' CAMPAIGN
Dr. Thornburg updated the Board on the strategies of the North Carolina
Community College System's "Creating Success" Campaign.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Patterson updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He invited the Board
to attend a meeting with Roger Holland and the Phase ll Sub-committees on
March 24 at 10:00 a.m.
STUDENT GOVERNMENT ASSOCIATION
Hilda Regino, Student Government Association President, informed the Board of
recent SGA events. She stated that the SGA will host an upcoming 3-on-3
Basketball Tournament. Ms. Regino added that the SGA won several awards at
a recent conference.
EVALUATION PROCESS FOR PRESIDENT
Chairman Bailey reviewed the process for the annual evaluation of President
Thornburg. Evaluation forms will be mailed to Trustees for completion, and then
forwarded by mail to Chairman Bailey, who will compile the evaluations and
discuss them at the May meeting.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that the Cleveland Community
College Foundation Board of Directors asked the executive committee of the
Foundation to interview architectqfor the conference center and recommend a
firm to the Foundation Board. The committee interviewed four local firms on
January 14. The committee recommended and the Foundation Board selected
Holland and Hamrick to be the designer on January 20. . The College was
closed in observance of Martin Luther King Day January 19. . All 2008
graduates (100%) of the Radiography program have passed their licensure
exams. . As a member of the Region C WorKorce Development Board, Dr.
Thornburg will serve on a committee of the lsothermal Regional Planning
Commission to update the Comprehensive Economic Development Strategy
(CEDS) for Region C. . The College closed for snow Monday, March 2. . CCC
Foundation Board of Directors meeting is Tuesday, April 28 at noon. . Board of
Visitors meeting is Tuesday, April 28. . Trustee David Banks was awarded the
Zenith Award for Lifetime Achievement at the Cleveland County Chamber's
Annual Banquet. Eddie Holbrook was awarded the Cleveland County Chamber's
Duke Energy Citizenship Award. . Members of the faculty and staff have walked
through the Bailey Center several times working on punch lists to finalize
ownership of the project. . Dr. Thornburg gave a travel update. He attended the
Winter Quarterly Meeting of the Presidents' Association at Lenior Community
College, January 21-23. He attended the NCACCP Executive Committee
meeting, the SBCC Finance Committee meeting, and the SBCC meeting
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February 18-20. . FacultyiStaff Convocation will be held Wednesday, March 18,
at 2:30 p.m. . The State Board of Nursing will be visiting the member colleges of
the Foothills Nursing Consortium March 23-25. . The NCACCT Law Seminar will
be held April 15-17, at the Sheraton lmperial, RTP. . Career Day for all county
eleventh and twelfth graders will be held on April 23. . Spring Break for students
is broken into two periods this year, March 11-14 and April 10-14. The College is
closed Easter Monday, April 13.
Dr. Thornburg reminded the Board of the next meeting scheduled for May 12,
2009.

OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.

Bailev. Chairma
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Official Minutes of the Board of Trustees
Cleveland Communitv Colleoe
137 South Post Road
Shelby, North Carolina
May 12,2009
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The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, March 12, 2009 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Robert F. Cabaniss; Michael
Yun Cheng; Elsie Enloe Foster; Jim Gold; Gordon G. Hamrick; Ronald Hawkins;
Ellis P. Monroe; S. Bobby Rauf; Dr. L. Gene Yarboro; and Student Government
Association President Hilda Regino, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman and Patsy B. Rose
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedy,
Executive Vice President of Inshuction and Student Development; Dr. Becky
Sain, Vice President of Academic Programs, Eddie Holbrook, Senior Dean of
Development and Governmental Relations; Margo Greene, Public Information
and Marketing Coordinator; Mike Sisk, Faculty Senate President; Academic
Excellence Award Recipients-Wendy Craig and Cole Kepner; and Amy Dulin,
Assistant to the President for Board and Administrative Support.
Mr. Bailey called the meeting to order. Mrs. Kennedy gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "ln accordance with the State Government Ethics Act, it is
the duty ofevery Trustee to avoid both conflicts of interest and appearances of
conflict. Does any Trustee have any known conflict of interest or appearance of
conflict with respect to any matters coming before the Board today? lf so, please
identify the conflict or appearance of conflict and refrain from any undue
participation in the particular matter involved."
No conflicts of interest were reoorted.

-'

APPROVAL OF MINUTES
The minutes of the March 10, 2009 meeting were approved. The motion was
made by Mr. Gold and seconded by Mr. Cabaniss.
INTRODUCTION OF ACADEMIC EXCELLENCE AWARDS SELECTIONS FOR
2008-2009
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Dr. Sain introduced the two Academic Excellence Awards selections-Wendy
Craig and Cole Kepner. Chairman Bailey presented each student with a framed
certificate and a lapel pin.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2008
provided in the Board packets.

-

April 30, 2009

INTERIM BUDGET RESOLUTION
Mr. Greene asked the Board to approve the Interim Budget Resolution. The
motion to pass the resolution was made by Mr. Monroe and seconded by Mr.
Hamrick. The motion was approved- The resolution is as follows:
INTERIM BUDGET RESOLUTION
lN ACCORDANCE WITH G.S. 115D-57, BE lT RESOLVED, by the Board of
Trustees of Cleveland Community College this Twelfth day of May, 2009, that
President L. Steve Thornburg be authorized 10 pay salaries and other
ordinary expenses of the College for the interval between the beginning of the
fiscal year (July 1, 2009) and the adoption ofthe Budget Resolution by the
Board of Trustees.

BUDGET PLAN FOR 2OO9.2O1O
Mr. Greene requested approval for the 2009-2010 Budget Plan. He explained
that this is the first step in the planning process for the 2009-2010 Budget. The
plan is based on projected levels of state and local funding. The motion to
approve the Budget Plan for 2009-2010 was made by Mr. Hamrick and seconded
by Mr. Gold. The motion was approved.
PUBLIC AUCTION OF STATE AND COLLEGE PROPERTY
Mr. Greene asked the Board to approve a resolution to sell, by public auction,
worn or obsolescent items for which the College no longer has a useful purpose.
The motion to approve the resolution was made by Dr. Yarboro and seconded by
Mr. Monroe. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Twelfth day of May, 2009, that the Board of Trustees of
Cleveland Community College authorizes the disposal of specific State and
College property at auction. The items may be sold in lots, sub-lots, or as
individual items io assist in generating the highest sale price or to assist in
disposing of the property. This sale will include the following 38 lots of items: 1
BlueRay BXR Radiography Duplicating Printer, 29 Bookcases, 18 Cabinets, 75
Chairs, 25 Cork Boards, 3 Couches, 5 Credenzas, 5 Credenzas, 6 Curtain and
Tracks, 1 Desk Jet Printer, 45 Desk/Chair Combinations, 61 Desk/Tables, 28
Desks, 32 Desktop Computers, 44 Filing Cabinets, 1 Film Cabinet, 20 Folding
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Tables,'1 Frigidaire Refrigerator,5 Hospital Beds,1 Incubator, 1 Kelvinator
Refrigerator, 1 Labclave, 11 Laptops, 2 Microwaves, Miscellaneous Shelving, 8
Miscellaneous X-Ray Cabinets,4 Nightstands, 4 Office Chairs,14 Overhead
P@ectors,2 Rolling Filing Cabinets, 1 Scanner, 10 Science Tables, 1 Stainless
Steel Utility Sink, 28 Stools, 1 Telex Tape Recorder, 1 Typewriter, 5 White
Boards, and 1 X-Ray Light Box.

UNCOLLECTIBLE STUDENT ACCOUNTS
Mr. Greene asked the Board to approve the write off of uncollectible student
accounts. He noted that the majority of the uncollectible accounts come from
defaults on federal Pell grants. The motion to approve the resolution was made
by Mr. Monroe and seconded by Mr. Hamrick. The motion was approved. The
resolution is as follows:
RESOLUTION TO WRITE OFF UNCOLLECTIBLE STUDENT ACCOUNTS
BE lT RESOLVED by the Board of Trustees of Cleveland Community College,
this Twelfth day of May, 2009, that uncollectible student accounts totaling
$71 ,723.55 through June 30, 2008 be approved to be written off the financial
records ofthe College. Efforts to collect the student accounts have been
exhausted and they have been deemed to be uncollectible.

SNACK BAR BIDS
Mr. Greene asked the Board to approve a resolution giving Dr. Thornburg and
Mr. Greene the authority to solicit bids and award contracts for the operation of
the College's snack bar. Chairman Bailey asked for Mr. Cheng to be included in
the decision making process. The motion to approve the resolution was made by
Mr. Rauf and seconded by Mr. Gold. The motion was approved. The resolution
is as follows:
SNACK BAR BIDS RESOLUTION
BE lT RESOLVED, by the Board of Trustees of Cleveland Community College on
this Twelfth Day of May, 2009, that the President of the College, Dr. L. Steve
Thornburg, the Senior Vice President of Finance and Administrative Services,
Tommy Greene, and Trustee Michael Cheng are authorized to (1) establish bid
specifications for the operation of the College's snack bar, (2) receive and review
bids for the operation of the College's snack bar to determine if they comply with
bid specifications, and (3) award a contract for a five-year period to operate the
College's snack bar. Considerations for accepting a bid, in addition to the criteria
set forth in the bidding specifications, shall include (1) financial return to the
College, (2) convenience of service, and (3) information on the companies,
including, but not limited to, financial strength, consumer complaints, and
resoonsiveness to client needs.
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INSURANCE BIDS AWARDED
Mr. Greene informed the Board that the College's insurance contract was bid anc
awarded to Maxwell B. Hamrick Insurance. The contract is for a five-year period.

IDENTIry THEFT PREVENTION PROGRAM
Mr. Greene asked the Board to approve an ldentity Theft prevention program for
the College. After the Board reviewed the plan, the motion to approve wis made
by Mr. Rauf and seconded by Mr. Gold. The motion was approved.
VOCATIONAL AREA RENOVATIONS AND BUSINESS OFFICE, FACULry
OFFICES, AND CLASSROOM REMODELING
Mrs. Kennedy updated the Board on several renovation projects. she stated that
the design for the vocational project has been submitted to state construction.
Mrs. Kennedy announced that the Business Office will relocate to the area
formerly occupied by practical nursing, radiography, and general classrooms.
Nearly all of the business office functions will be moved to one location. student
services will expand into the current Business office in the Fall. Several facultv
offices and classes are also being remodeled.
COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Mrs. Kennedy noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Gold and seconded by Mr.
Cheng. The motion was approved. The master list of fees is as follows:
COLLEGE FEES MASTER LIST

Continuing Education Course Fees
Achieve Global
Advanced Medical Life Support Course
American Heart Association Courses:
Cardio Pulmonary Resuscitation
Advanced Cardiac Life Support
Pediatric Advanced Life Support
Replacement Certification
Basic
career Readiness
Career Readiness Certificate:

$50.00 Workbooks
$30.00 National Registry Fee

(CPR) $4.00 Certification Card
(ACLS) $5.00 Certification Card
(PALS) $5.00 Certification Card
Card
$5.00 Replacement Cert. Card
Welding
$15.00 Materials Fee
certificate
$30.00 Testing Fee/Materials Fee
Re{esting $1O.OO Retesling Fee per Test
CareerReadinessReplacementCertificate $S.OO DuplicatJCertificate
Ceramics
$16.00 Materials Fee
Critical Care Paramedic
$100.00 National Accreditation Fee
Doll Making
g3O.OO Materials Fee
EMS Moulage
$25.00 Materials Fee
EMS National Registry
$2O.OO PRE-MED Testing Fee
EMS National Registry
$50.00 paramedic Testin-g Fee
FISDAP (National Registry Paramedic)
$125.00 paramedic Testin! Fee
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Fundamentals of Search and

Rescue

Farmedic
Hand Built Pottery
lnsurance - Accident
Insurance - Malpractice
lnternational Trauma Life Support
Lean Manufacturing Courses
Manufacturing Certifi cation Program
Myers-Briggs Type I ndicator
Needle Felting
Post-Hire Occuoational Extension Courses
Pre-Hire Occupational Extension Courses
Rescue Technician:
Surface Water Rescue Technician
Service Certification Program:
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Swift Water Rescue Technician.
Swift Water Rescue Technician 1
Certification
Recertification
Swift Water Rescue Technician Advanced
Certification
Recertification
Upholstery
WorkKeys for Teacher Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for Information
WorkKeys

$25.00
$20.00
$1.30
$16.00
$20.00
$20.00
$65.00
$30.00
$1s.00
$10.00
$10.00

National Association for
Search and Rescue Fee
National Registration Fee
Materials Fee
Insurance Fee per Term
Insurance Fee
Certification Card/Registry
Materials Fee
Materials Fee
Testing Fee
Materials Fee
Materials Fee
Materials Fee

$33.00

Whitewater ParUMat. Fee

$39.00
$10.00

Materials Fee
Materials Fee

$15.00
$15.00
$7.00

Materials Fee
Materials Fee
Hospitality Fee

$100.00

$135.00
$50.00

National Regisiration Fee
National Registration Fee

$135.00
$50.00
$10.00
$30.00
$16.00
$8.00
$8.00
$18.00

National Registration Fee
National Registration Fee
Materials Fee
Testing Fee
Re{esting Fee
Re-testing Fee
Re-testing Fee
Scanning Fee

Occupational Extension pass through account charges to co-sponsoring organizations:
Achieve Global (Leadership Training

Program)

$1,900.00

Fire Colleqe (Cleveland County Firemen's Association)
Sponsors:
Co-sponsor Student
$20.00
Vendors: Basic
$50.00
lntermediate $100.00
Top
$150.00

Fee

Fire Academv (Cleveland County Firemen's Association)
Co-soonsor Student
$75.00

Fee

Friend
Bronze
Silver
Gold
Platinum

$50.00
$100.00
$250.00
$500.00
$1,500.00
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Struclural Collapse (City of Shelby)
Co-sponsor Fee charged to oufof-county residents

$200.00

Survevors (Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)
Co-sponsor
$60.00

Fee

Curriculum Course/Program Fees
American Institute of Banking (AlB) fee to award AIB credit, sent to the North Carolina
Bankers Association
AIB Course Fee
$15.00/course
Associate Degree Nursing (students in continuous enrollment prior to January 2008)
$60.00/semester Program Fee
Associate Degree Nursing (students admitted or re-admitted January 2008 or later)
Program Fee
$353.00 (one
Basic Law Enforcement Training
Materials Fee
szuu.uu/course
Maloractice Insurance
Insurance Fee
$16.00
Practical Nursing Diploma Program (beginning with students admitted for Fall 2009)
Program Fee
$296.00
$75.00 Radiation Monitoring Devices
Student Activity Fee - Fall and
$32.50 Seven or more credit hours
Student Activity Fee - Fall and
$17.00 Less than seven credit hours

time)

Radiography

Gollege Fees
Cosmetology Lot Daily

Spring
Spring

Parking

$10.00 Parking Fee

PROPOSED CHANGES TO SECTION 6.3.3 ACADEMIC PLACEMENT
TESTING IN THE POLICIES AND PROCEDURES MANUAL
Mrs. Kennedy asked the Board to approve an updated testing policy. The motion
to approve was made by Mr. Rauf and seconded by Mrs. Rose. The motion was
approved. The policy is as follows:
6.3.3 ACADEMIC PLACEMENT TESTING
Applicants to all associate degree programs, allied health programs, the
Cosmetology program, and diploma and certificate programs that are derived
from associate degree programs must take academic placement tests.
Academic placement testing is required for most programs and courses.
Exceptions to this policy are stated in the Academic Bulletin and Student
Handbook.

Placement, SAT, and ACT scores must be no older than five years upon
registration for a course to determine exemption or placement for courses. The
highest score from any test less than five years old will determine exemption or
placement for courses. Students may not voluntarily choose to take a
developmental English, reading, mathematics, or computer course without taking
the college's placement test. Students with test scores over five years old will be
reguired to take the placement test if they have not already successfully
completed a developmental course prerequisite.
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Students taking a placement test will be permitted the opportunity to re-test one
time, per subject, per year based on the original test date. Exceptions to this
policy must be made with justification in writing by the academic dean of the
student's major division.

PROPOSED CHANGES TO SECTION 1.26.1 COMPUTER NETWORK USE
AND 1.26.2 EMPLOYEE EMAIL, AND RENUMBERING 1,26.2.1 IN THE
POLICIES AND PROCEDURES MANUAL
Mrs. Kennedy asked the Board to approve an updated computer network policy.
The motion to approve was made by Mr. Cabaniss and seconded by Mr. Cheng.
The motion was approved. The policy is as follows:

I.26

INFORMATION TECHNOLOGIES
1.26.1 COMPUTER NETWORK USE
Cleveland Community College computing resources are provided for the express
purpose of conducting the business and mission of the College. There is no right
to privacy while using computing resources. The use of these resources is
subject to monitoring and may be intercepted, recorded, read, copied, and
disclosed by and to authorized personnel for official purposes, including criminal
investigations, and may be disclosed to third parties subject to the North Carolina
public records laws. All students are given access to the Intemet and courserelated software. Curriculum students are given College email accounts (1.26.3).
Community patrons are allowed access to the lnternet.
The following activities are strictly prohibited by students, employees, and
community patrons with no exceptions:

(1)

Deliberately downloading, uploading, creating, or transmitting computer viruses
or installing personal or unlicensed software.
(2) Destroying or modifying directory structures or registries; or interfering or
tampering with another's data or files.
(3) Attempting to obtain unauthorized computer access or privileges, or attempting to
trespass in the work of another individual.
(4) Engaging in commercial ventures orfor personal profit; or, for political or
charitable activities.
(5) Viewing, storing, or distributing obscene, pornographic, or objectionable materia,.
(6) Theft, damage, or modification to equipment, resources, or software.
(7) Violating any local, state, or federal laws or CCC policies while using CCC
equipment and/or computers.
(8) Intentionally causing network congestion or significantly hampering the ability of
other users to access resources.
(9) Disclosing student information in violation of the provisions of the federal statute
known as the Family Educational Rights and Privacy Act of 1974.
(1 0) Allowing others to use passwords or accounts other than their own.
Student violations will be treated as academic misconduct with immediate loss of
privileges and possible expulsion if a violation of Section 1.8, Campus Behavior
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and Disorders. Employee violations will result in an official reprimand and/or
termination of employment. Any misdemeanor or felony violations will be
reported to the proper authorities.

1.26.2 Ei'PLOYEE EMAIL
All employees of Cleveland Community College are provided an email account.
Email is an ofiicial and the prefened method of communication for delivery of
information. Email should be checked at least once per day (1 .33). pursuant to
their contractual work obligations, employees are not excused from the
responsibilities associated with the contents of email messages if employees do
not read their email messages in a timely fashion.
Cleveland Community College encourages the use of email and respects the
privacy of users. The College does not routinely inspect, monitor, or disclose
electronic mail. However, email, whether or not created or stored on Cleveland
Community College equipment, constitutes a college record and is subject to
disclosure under the North Carolina public records law, or as a result of litigation.
lf there is substantial reason to believe violations of the law or of CCC oolicies
have taken place, contents of email will be inspected, monitored, or disclosed.
Employees shall not transmit or originate any unlawful, threatening, abusive,
fraudulent, hateful, defamatory, obscene, or pornographic communication.
Employees shall also not transmit any communication where the message, or its
transmission or distribution, would constitute a criminal offense, give rise to civil
liability, or otherwise violate any applicable law. Unsolicited commercial
advertising, mass mailings, and spam/hoaxes are prohibited. political
propaganda, opinions, organizing and activities are stricfly forbidden. proper
email etiquette should be practiced at all times. All use of email will be consistent
with other Cleveland Community College policies.

1.26.2.1 E-MAIL SIGNATURES
E-mail signatures should be uniform in appearance to promote a consistenfly
professional image of both the College and its employees. The signature should
be in Arial font or another professional looking font of the employee's choosing.
The point size of the font should be no larger than 12 and no smaller than 1O.The
following two examples show how the signatures should be presented:
NAME, CORRECT POSITION TITLE
Cleveland Community College
137 South Post Road
Shelby, NC 28152
704.NUMBER (voice)
704. NUMBER (fax)
xno<xxxxx@clevelandcommunitycollege.edu
www.clevelandcommunitvcolleqe.edu
CCC - Building Futures!
Electronic correspondence to and from this address may be subject to the North
Carolina Public Records Law and may be disclosed to third parties. This
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correspondence is intended only for the use of the individual(s) and/or entity
named as recipient(s) in the message. lf you are not an intended recipient of this
message, please notify the sender immediately and delete the material. Thank
you.

OR
NAME
CORRECT POSITION TITLE
Cleveland Community College
137 South Post Road
Shelby, NC 28152
704.NUMBER (voice)
704. NUMBER (fax)
xxxxxxxxx@clevelandcommunitycollege.edu
www.clevelandcommunitvcolleqe.edu

CCC - Building Futures!
Electronic correspondence to and from this address may be subject to the North
Carolina Public Records Law and may be disclosed to third parties. This
correspondence is intended only for the use of the individual(s) and/or entity
named as recipient(s) in the message. lf you are not an intended recipient of this
message, please notify the sender immediately and delete the material. Thank
you.

The only difference in the two examples is where the employee's title is listed.
Employees are strongly encouraged to use all of the information in either
example because it provides clear contact information. Employees may elect to
not include in their signatures all of the information, however, the information
included should be complete and in the proper format.
Employees with job related certifications or other job related credentials may list
them following their names.

The marketing position tag, "CCC - Building Futures!," is in Mistral font, 18-point.
lf an employee's computer does not have Mistral font, use the font being used
with the rest of the signature. To have Mistral font installed on your computer,
contact the ClevelandHeloDesk.

1.26.3 STUDENT EMAIL
All curriculum students enrolled at Cleveland Community College are provided an
email account. Email is an official and oreferred method of communication for
delivery of information. Students are responsible for the consequences of not
reading in a timely fashion College-related communications sent to their official
Cleveland Community College email account. Faculty shall use only Collegeissued email addresses to communicate with students.
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Students shall not transmit or originate any unlawful, threatening, abusive,
fraudulent, hateful, defamatory, obscene, or pornographic communication.
Students shall also not transmit any communication where the message, or its
transmission or distribution, would constitute a criminal offense, give rise to civil
liability, or otherwise violate any applicable law. Unsolicited commercial
advertising, mass mailings, spam/hoaxes, and political propaganda by students
are also strictly forbidden. All use of email will be consistent with other Cleveland
Community College policies.

APPROVAL OF PRESIDENT'S TMVEL
Chairman Bailey asked for a motion to authorize Dr. Thornburg's travel for the
upcoming fiscal year. The motion to approve the resolution was made by Mr.
Monroe and seconded by Mr. Gold. The motion was approved. The resolution is
as follows:
PRESIDENT'S TRAVEL APPROVAL RESOLUTION
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Twelfth day of May, 2009, that the President of Cleveland Community
College is approved for official travel between July | , 2009 and June 30, 2010,
when performing official duties for the College, including, but not limited to,
participating in state, national, and international meetings and conferences,
professional development activities, economic development recruitment and
training, and other College business related activities; and,
BE lT FURTHER RESOLVED, that the Board of Trustees authorizes the
Chairman of the Boafd or the Chairman's designee to review the president's
travel whenever the Chairman deems appropriate.

DETERMINATION OF FURLOUGH RULES
Dr. Thornburg asked the Board to approve a resolution authorizing
implementation of furlough rules mandated by Governor Perdue's Executive
Order 11. The motion to approve was made by Mrs. Rose and seconded by Mr.
Cheng. The motion was approved. The resolution is as follows:
FURLOUGH RULES RESOLUTION
BE lT RESOLVED, that the Board of Trustees this Twelfth day of May, 2009,
grants the President of the College, in consultation with the president,s policy
Council, the authority to determine rules on how Cleveland Community College
will implement furloughs for faculty and staff in accordance with the policies of
the State Board of Community Colleges.

PROGRAM APPROVAL: BUSINESS ADMIN|STRAT|ON W|TH
CONCENTRATION IN ENTREPRENEURSHIP
Dr. Sain asked the Board to authorize the College to offer a new programBusiness Administration/Entrepreneurship. The motion to approve was made by
Mr. Cheng and seconded by Mr. Hamrick. The motion was approved.

154

PROPOSED SECTION 6.7 GRADE APPEALS IN THE POLICIES AND
PROCEDURES MANUAL
Dr. Sain asked the Board to approve a policy on grade appeals. The policy was
modified and approved by a motion made by Mr. Rauf and seconded by Mr.
Gold. The motion was approved. The policy is as follows:

6.7

GRADE APPEALS
Students have the right to ask an instructor for an explanation of any grade
received. Students should be aware that establishing course requirements and
assignments, evaluating a student's work, and assigning a grade are the
responsibility and the prerogative of the individual instruclor. ln the event the final
grade received in a course was assigned in a manner inconsistent with the course
syllabus, or was assigned using a method other than that used to compute other
students'grades in that course, the matter may be resolved through the grade
appeal procedure. lt should be noted, the student bears the burden of proving
there are sufficient grounds for changing a grade.
The right to appeal a grade expires as follows:
(1) A grade received in the Fall Semester must be appealed by February 1 of the
following semester,
(2) A grade received in the Spring Semester must be appealed by June 1 ofthe
following term; and
(3) A grade received in the Summer Term must be appealed by September 1 of
the following semester.

6.7.1

GRADE APPEAL PROCEDURES
6.7.1.1 The student must request a meeting with the instructor to resolve the
grade. The student must explain to the instructor why the student considers the
grade to be incorrect. lf the instructor is not available, the student must see the
discipline/ program coordinator or the department head to schedule an
appointment with the instructor.
6.7.1 .2 lf the matter of a final grade is not resolved through discussions with the
instructor, the student may file a formal written appeal to the Vice President of
Academic Programs. The appeal must contain a statement of the problem,
description of attempts to resolve the matter directly with the instructor, relevant
information and documentation in support of the appeal, and the suggested
remedy concerning the grade.
6.7.1.3 The Vice President of Academic Programs will review the materials and
confer with the student. instructor. and others as needed to resolve the matter.
The Vice President of Academic Programs will render a decision within 30
calendar days after receiving the student's grade appeal. Both the student and
the instructor will receive notice of the decision through official College email.

6.7.2

GRADE APPEAL FINAL DECISION
lf either the student or the instructor wishes to appeal the Vice President's
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decision, a written appeal must be made to the President within two weeks of the
Vice President's decision. The President will review the written appeal materials;
discuss the appeal with the student, instructor, Vice President of Academic
Programs, and others as needed; and will render a decision within 30 days after
receiving the written grade appeal. The President will send a decision to the
student, instructor, dean, and Vice Presideni of Academic Programs through
official College email. The appeals process ends with the President's decision.

FACULTY EVALUATION PROCEDURES
Dr. Sain explained the process by which faculty are evaluated. Mr. Rauf
requested that an aggravate report be provided at the September Board meeting.
BAILEY CENTER DEDICATION AND PHASE II"CONFERENCE CENTER" IN
THE CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that Holland
and Hamrick Architects have been hired for the conference center project. Roger
Holland and other collaborative partners have visited several conference centers
in the area. Mr. Holbrook announced that he is looking at foundations, federal
grants, and state grants for possible funding.
Mr. Holbrook invited the Board to the Bailey Dedication scheduled for July 28 at
2:00 p.m.
STUDENT GOVERNMENT ASSOCIATION
Hilda Regino, Student Government Association President, informed the Board of
recent SGA events. She stated that she has enjoyed her year as the SGA
President. Ms. Regino announced that Keith Rhodes is the upcoming SGA
President.
APPOINTMENT OF NOMINATING COMMITTEE
Chairman Bailey announced the appointment of a Nominating Committee. The
committee will recommend officers of the Board for 2009-2010. The committee
consists of Mr. Cabaniss, Mr. Cheng, and Mr. Gold. Mr. Gold will chair the
committee.
FUTURE BOARD MEETING DATES
Chairman Bailey noted the proposed dates for the coming year, with no changes
in the meeting format. The meeting dates are as follows:
September 8, 2009
November 10, 2009
January '12,2010
March 9, 2010
May 11,2010
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PRESIDENT'S REPORT
In the president's report, Dr. Thornburg informed the Board that the College's
largest graduation exercise will be held tonight in the Petty Amphitheater. Rain
back-up will be the Brown Auditorium at Shelby High School. The speaker will
be System President Scott Ralls. . The AHS/GED graduation is May 13 at 10:00
a.m. in the Mildred H. Keeter Auditorium. . Summer registration is May 14 and
Summer classes begin on May 22. . Dr. Thornburg and several staff members
will meet on May 15 with the Program (FTE) Auditor, who is about to begin the
annual program audit. . Executive Order 11 will be implemented in the May and
June payrolls for all employees receiving salary payments in either May or June.
. A grant proposal has been submitted to the Golden Leaf Foundation to fund
equipment and supplies for two program initiatives. The first is a Fire Academy
being held this summer for an eight-week session, Monday through Friday, 8:00
a.m. to 5:00 p.m. The second is an expansion of the nursing assistant program.
. Another grant proposal is being developed as part of the "stimulus package" to
fund "quick start" job preparation programs that must be completed in six months
or less. You may hear the terms "Jobs Now" or "12 in 6," both of which are the
same program. Our completed application will be submitted in mid-June. ' On
May 4, the Office of State Construction's staff completed their inspection of the
Bailey Center. There are some follow-up issues to be resolved, but the building
now belongs to the College and is in use. Most faculty members have moved
into their offices. Summer classes are planned in the building. 'The Bailey
Center dedication ceremony is scheduled for Tuesday, July 28, 2:00 p.m. An
invitation will be mailed closer to the date. . The CCC Foundation Board of
Directors met on Aoril 28 at noon. . The Board of Visitors met on April 28. The
attendees heard about the renovations planned for the vocational buildings. '
Eddie Holbrook and his staff are working with the Economic Development
Administration (EDA) to access funds in the "stimulus package" that will allow the
College to complete the needed renovations identified for the vocational
buildings. . Roger Holland arranged for a group of us to visit conference centers
in Charlotte, Concord, Hickory, and Mooresville. We observed many design
elements we would like built into our conference center project and noted several
aspects we want to avoid. . On March 24, we hosted a conference center project
follow-up meeting for Roger Holland to review with all the stakeholders his
assessment on what has been identified as needed in the project. ' Travel
update: NCACCP Executive Committee and SBCC Finance Committee and
Board meeting March 18-20; Spring Quarterly Meeting of the Presidents'
Association at Stanly Community College, Albemarle, April 23-24. As a
Commissioner on the Commission on Colleges of the Southern Association of
Colleges and Schools, Dr. Thornburg will attend the summer meeting in Florida,
June 23-25. Travel expenses will be paid by SACS. . The second Spring
Faculty/Staff Convocation was held on March '18 at 2:30 p.m. 'Two called
sessions were held May 4 and 5 to answer questions about Governor Purdue's
Executive Order 11 requiring a salary reduction of one-half of one percent. A
session for adjunct faculty members and part-time staff is scheduled for May 14
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at 5:30 p.m. . The State Board of Nursing visited the member colleges of the
Foothills Nursing Consortium March 23-25. They found no areas of concern and
required no follow-up. .The College's annual retirement reception for employees
retiring during the 2008-2009 year was held on April 29. The following three
retirees aftended: Joe Southards (math instructor, January 1), Shell Byars
(BLET instructor, July 1), and Wayne Slocumb (facilities maintenance program
coordinator, July 1). Recognized, but not able to attend, were Theresa Gauthier
(math instructor, January 1) and Katherine Jones (practical nursing program
coordinator, October 1). . Career Day for all county 11rn and 12th graders was
held on April 23, 8:00 a.m. - 12:00 p.m. . On April 3, the College hosted the
Ethics refresher course via the information highway. Another session will be
hosted on May 29 at 9:30 a.m. The law requires a refresher course for all
members of the Board of Trustees. . Fall Registration Day is August 1 1 . . Fall
classes begin on August 17. . Upcoming College holidays are Friday, July 3
(lndependence Day) and Monday, September 7 (Labor Day).

CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session for the annual
evaluation of President Thornburg and to discuss a personnel issue. The motion
was made by Mr. Gold and seconded by Mr. Cheng. The motion was approved.
Following the closed session, the motion to reconvene was made by Mr. Rauf
and seconded by Mr. Gold. The motion was approved.
RECOMMENDATIONS FOR EMPLOYMENT (2009-2010)
Chairman Bailey asked for a motion to approve Dr. Thornburg's
recommendations for employment of faculty and staff for 2009-2010. The motion
was made by Mr. Monroe and seconded by Mr. Gold. The motion was approved.
The resolution is as follows.
RECOMMENDATTONS FOR EMpLOyMENT (2009_2010)

WHEREAS, the Board of Trustees of Cleveland Community College seeks to
maintain a high quality faculty, staff, and administration, and
WHEREAS, the Board of Trustees wishes the president of the College to hire
high quality and capable employees for the 2009-2010 fiscal year; now therefore
be it
RESOLVED, that the Board of Trustees this Twelfth day of May, 2009,
authorizes the President of the College to issue contracts of employment for
2009-2010 to current and poiential faculty, staff, and administrators who have
received satisfactory performance evaluations and are judged to be able to
contribute to the mission of the College during fiscal year 2009-2010, subject to
the approval and availability of funds, and in compliance with the Bv-Laws of the
Board of Trustees.
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BE lT FURTHER RESOLVED, that the Board of Trustees grants the President of
the College the authority to determine adjustments to salaries for faculty and staff
in accordance with policies of the State Board of Community Colleges, as soon
as oossible after official information is received.

OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.

ailey, Chairma
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
June 15, 2009

The Cleveland Community College Board of Trustees met at 2:00 p.m. on
Monday, June 15,2009 in the John F. Schenck, lll Trustees Board Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; David S. Banks; Vice
Chairman; Robert F. Cabaniss, Michael Yun Cheng; Elsie Enloe Foster; Jim
Gold; Gordon G. Hamrick; Ronald Hawkins; Ellis P. Monroe; S. Bobby Rauf;
Patsy B. Rose; Dr. L. Gene Yarboro; and Student Government Association
President Keith Rhodes, ex officio.
TRUSTEES ABSENT: All members were oresent.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedy,
Executive Vice President of Instruction and Student Development; Dr. Becky
Sain, Vice President of Academic Programs; Margo Greene, Public Information
and Marketing Coordinator; and Amy Dulin, Assistant to the President for Board
and Adminishative Support.
Mr. Bailey called the meeting to order. Mrs. Kennedy gave the invocation.
ETHICS AWARENESS AND IDENTIFICATION OF CONFLICTS OF INTEREST
Chairman Bailey said, "ln accordance with the State Government Ethics Act, it is
the duty of every Trustee to avoid both conflicts of interest and appearances of
conflict. Does any Trustee have any known conflict of interest or appearance of
conflict with respect to any matters coming before the Board today? lf so, please
identify the conflict or appearance of conflict and refrain from any undue
participation in the particular matter involved."
No conflicts of interest were reported.

NCCCS PROJECT 1767, FORM 3-1
Mr. Greene asked the Board for tentative approval of capital improvement projecl
1767. The request is for $90,000 in advanced planning funds to be used for
planning future building project. The motion to approve was made by Mr. Gold
and seconded by Mr. Monroe. The motion was approved.
NOMINATING COMMITTEE
Mr. Gold, Chairman of the Nominating Committee, stated that the committee,
consisting of Mr. Cabaniss, Mr. Cheng, and Mr. Gold, recommends that Mr.
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Bailey continue as Chairman and Mr. Banks continue as Vice Chairman. There
were no nominations from the floor. The Committee's nominations were
approved.

CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session to discuss
personnel issues. The motion was made by Mr. Gold and seconded by Mr.
Banks. The motion was approved. Following the closed session, the motion to
reconvene was made by Mr. Gold and seconded by Mr. Hamrick. The motion
was approveo.
RECOMMENDATIONS FROM PERSONNEL COMMITTEE
Mr. Monroe brought the following recommendations from the Personnel
Committee: promotion of Barbara Romich to the Dean of Arts and Sciences,
reorganization of Academic Programs; and support of the American Legion
Baseball World Series. The committee's recommendations were approved. The
vote was eleven to one, with Mr. Rauf voting against. Mr. Rauf stated he was
opposed to filling the Dean's position.
The resolution to support the American Legion World Series efforts is as follows:
RESOLUTION TO SUPPORT CLEVELAND COUNTY'S EFFORTS TO wlN THE BID
AND HOST THE AMERICAN LEGION BASEBALL WORLD SERIES
BE lT RESOLVED, by the Board of Trustees of Cleveland Community College on
this Fifteenth Day of June, 2009, that the Board of Trustees authorizes College
employee Eddie Holbrook and needed support staff, in exchange for major
sponsorship recognition of the American Legion Baseball World Series, to work
on Cleveland County's bid to host the American Legion Baseball World Series
and to assist with the Series, subject to the following conditions:

(A)

(B)

that Eddie Holbrook and needed support staff may use College work time
to assist in bid preparation and to assist with the hosting of the Series and
that during such time Eddie Holbrook and any needed support staff will
not be eligible for compensatory time since any time beyond the normal
work week will be considered volunteering for the American Legion and at
no time will any employee be expected or required to volunteer personal
time to the American Legion; and
that Eddie Holbrook may serve as chairman or leader of the Series efiorts
for Cleveland County and that Eddie Holbrook may assist in fund raising,
but that Eddie Holbrook will not serve as the top or senior fundraiser for
the Series.

Chairman Bailey thanked Mr. Monroe for serving as Vice Chairman of the
Personnel Committee and filling in for Mr. Banks.
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CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session to discuss the
evaluation of President Thornburg. The motion was made by Mrs. Rose and
seconded by Mrs. Foster. The motion was approved. Following the closed
session, the motion to reconvene was made by Mr. Gold and seconded by Mr.
Hamrick. The motion was approved.
OTHER BUSINESS
Chairman Bailey commended Jim Gold for his service to the College as a
member of the Board of Trustees by recognizing him with a plaque.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
Seotember 8. 2009

The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, September 8, 2009 in the John F. Schenck, lll Trustees Board Room'
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Robert F. Cabaniss; Michael
Yun Cheng; Elsie Enloe Foster; Gordon G. Hamrick; Ronald Hawkins; Kitty H.
Hoyle; Ellis P. Monroe; S. Bobby Rauf; Patsy B. Rose; Dr. L. Gene Yarboro; and
Student Government Association President Keith Rhodes, ex officio.
TRUSTEES ABSENT: David S. Banks, Vice Chairman
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedy,
Executive Vice President of Instruction and Student Development; Dr. Barbara
Greene, Vice President of Continuing Education; LouAnn Greene, Vice President
of Student Services; Dr. Becky Sain, Vice President of Academic Programs;
Eddie Holbrook, Senior Dean of Development and Governmental Relations;
Duane Rominger, Director of Planning and lnstitutional Effectiveness; Margo
Greene, Public Information and Marketing Coordinator; Mike Sisk, Faculty
Senate President; Mitzi Johnson, Clerk of Superior Court; and Amy Dulin,
Assistant to the President for Board and Adminishative Support.
Mr. Bailey called the meeting to order. Mrs. Greene gave the invocation.
CONFLICT OF INTEREST STATEMENT
Chairman Bailey said, "ln accordance with the State Government Ethics Act, it is
the duty of every Trustee to avoid both conflicts of interest and appearances of
conflict. Does any Trustee have any known conflict of interest or appearance of
conflict with respect to any matters coming before the Board today? lf so, please
identify the conflict or appearance of conflict and refrain from any undue
participation in the particular matter involved."
No conflicts of interest were reported.

SWEARING IN OF NEWTRUSTEES
Mitzi Johnson, Clerk of Superior Court, administered the oath of office to the
following Trustees of Cleveland Community College: Dr. L. Gene Yarboro,
reappointed by the Cleveland County Schools Board of Education; S. Bobby
Rauf, reappointed by the Cleveland County Board of Commissioners; and Kitty
H. Hoyle, appointed by Governor Beverly Perdue. Their four-year terms will
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expire June 30, 2013. Keith Rhodes was sworn in for a term concurrent with his
election as the Student Government Association President.

APPROVAL OF MINUTES
The minutes of the May 12, 2009 and June '15, 2009 meetings were approved.
The motion was made by Mr. Monroe and seconded by Mrs. Rose.
2OO8.2OO9 BUDGET SUMMARY

Mr. Greene explained the 2008-2009 Budget Summary provided in the Board
packets. He stated that 99.76 percent of State Current Funds were expended
and 100 percent of County Funds were expended. Mr. Greene pointed out that
only 51.02 percent of State Equipment and Books Funds were expended due to
restrictions on the budget.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2009 - August 31, 2009
provided in the Board packets. Mr. Greene stated that the budget is on target for
this time of year.
2OO9-2010 BUDGET
Mr. Greene explained the budget for 2009-2010 that was included in the
Trustees' packets. Chairman Bailey asked for a motion to approve the 20092010 budget. The motion was made by Mr. Hawkins and seconded by Mr.
Monroe. The motion was approved.

SNACK BAR BID
Mr. Greene explained the process for bidding the Snack Bar. The Campus Caf6,
operated by Lafayette Caf6, Inc., was the unanimous choice of the committee.
The committee consisted of Dr. Thornburg, Mr. Greene, and Mr. Cheng. Mr.
Greene encouraged the Trustees to visit the Campus Caf6.
PUBLIC AUCTION OF STATE AND COLLEGE PROPERTY
Mr. Greene asked the Board to approve a resolution to sell, by public auction,
worn or obsolescent items for which the College no longer has a useful purpose'
The motion to approve the resolution was made by Mrs. Rose and seconded by
Mr. Hamrick. The motion was approved. The resolution is as follows:
RESOLUTION TO SELL STATE AND COLLEGE PROPERTY
BE lT RESOLVED this Eight day of September, 2009, that the Board of Trustees
of Cleveland Community College authorizes the disposal of specific State and
College property at auction. The items may be sold in lots, sub-lots, or as
individual items to assist in generating the highest sale price or to assist in
disposing of the property. This sale will include the following 37 lots of items: 60
Chairs, Shredder, Old Misc Hospital Equipment, Refrigerator, AC Unit, Hot
Water Heater, Lockers, 30 Tables, Large Sink, Small beverage cooler, 10 Trash
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Cans, 3 Stainless Prep Tables, 4 Round Tables, 8 Large Double Desk, 20
Student desks, 20 odd plastic and wooden chairs, 20 printers, 25 computers,
LCD Projection Panels, Color Computer^/ideo Projection Panel, Laser Disc
Player, TVA/HS Combo, Data Projector, File/Journal Storage, Copy Stand,
Desktop Electric Calculator, Corner Organizer, Handheld Electronic Calculator,
Wooden Compass, Plastic WalUDoor Pockets, Fax Machine, Portable Desk
Lamp, Desktop Stacking Trays, Laminate Refills, Analytical Balance, GDW-MAC
Gas chromatograph, and UV-VIS Spectrophotometer.

DISPOSAL OF STATE AND COLLEGE PROPERW VALUED AT LESS THAN
$5,000
Mr. Greene asked the Board to approve a resolution that would give Dr.
Thornburg and Mr. Greene the authority to declare any item with a fair market
value of less than $5,000 that is deemed unnecessary as surplus. The motion to
approve the resolution was made by Mr. Hamrick and seconded by Ms. Foster.
The motion was approved. The resolution is as follows:
RESOLUTION FOR DISPOSAL OF PERSONAL
PROPERTY VALUED AT LESS THAN $5,OOO
BY PRESIDENT AND CHIEF FINANCIAL OFFICER
BE lT RESOLVED this Eight day of September, 2009, that the Board of Trustees
of Cleveland Community College authorizes the president and chief financial
officer, to dispose of any surplus personal property owned by Cleveland
Community College utilizing electronic auction procedures providing each item
has an estimated fair market value of less than five thousand dollars ($5,000),
the property is no longer necessary for the conduct of College business, and
sound property management principles and financial considerations indicate that
the interests of the College would best be served by disposing of the property.

BE lT FURTHER RESOLVED that the Board of Trustees of Cleveland
Community College authorizes the president and chief financial officer to select
an electronic auction vendor, approve items for sale, complete sale transactions,
and pay vendor auction fees; providing that full payment is received before an
item can be removed from campus and that payment is in the form of cash,
money order, cashier's check, credit card, or debit card.
BE lT FURTHER RESOLVED that at least once a year at a regular meeting of
the Board of Trustees the chief financial officer shall present for information a
listing of all items that were sold by electronic auction since the last such listing
was presented to the Board.
BE lT FURTHER RESOLVED that the president and chief financial officer cannot
bid on College items being sold by auction; that all other employees cannot bid
on College items associated with their area of work responsibility or supervision;
and that any employee involved in deciding an item is surplus cannot bid on that
College item.
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BE lT FURTHER RESOLVED that the Business Office shall keeD a record of all
properly sold under this resolution and that the record shall generally describe
the property sold, identify the purchaser ofthe property, and list the amount of
money received for each sale.

PANDEMIC HEALTH EVENTS (Proposed Policy 1.10.14)
Mr. Greene asked the Board to approve a policy establishing procedures for
pandemic health events. The motion to approve the policy was made by Mr.
Hawkins and seconded by Mrs. Foster. The motion was approved. The policy
and procedures are as follows:

1.10.14 PANDEMIC HEALTH EVENTS
The College is committed to preparing for and responding to any public health outbreaks
and/or epidemics that are uncontained and pandemic in nature. The College wishes to
minimize the impact of a pandemic health event on students, faculty, and staff by
working with local, regional, state, and national health officials.
To do this, College employees will strive to (1) protect the health of studenls, faculty,
staff and visitors on the College campus and extension sites; (2) communicate with the
College community and the public during the duration of a pandemic event; (3) sustain
necessary College operations and services as long as it is reasonable and safe to
continue to do so; and (4) prevent the spread of the pandemic event within CCC
facilities.

1.10.'14,1 OPERATINGASSUMPTIONS

(a)
(b)

(c)
(d)

The Center for Disease Control; branches, divisions, or offices of the United
States or North Carolina governments; or the Cleveland County Health
Department will declare a pandemic health event.
A declared pandemic health event may result in travel restrictions, quarantine
areas, school closures, and public events/activities cancellations.
The College will work with local authorities to coordinate locally-based response
prans.
lt is expected that a pandemic outbreak may result in the closing of all College
facilities for a period of time.

1,1O.14,2 PANDEMIC EVENTCOORDINATOR
The Senior Vice President for Finance and Administrative Services will serve as the
Pandemic Event Coordinator. The Pandemic Event Coordinator will be responsible for
the following:
(1) Coordinating all planning efforts,
(2) Organizing the Pandemic Event Response Team, scheduling its meetings, and
evaluating its performance,
(3) Reviewing and updating the pandemic event procedures with the team,
(4) ldentifying and procuring resources for responding to a pandemic event, and
(5) Monitoring pandemic status with local, state, and national health agencies.

1.10.14.3

PANDEMIC EVENT RESPONSE TEAM
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The Pandemic Event Coordinator will serve as the leader of the College's Pandemic
Event Response Team. The Team membership is as follows:
- Senior Vice President of Finance and Administrative Services (Pandemic Event
Goordinator)
- President
- Executive Vice President of lnstruction and Student Development (Serves as backup coordinator should the coordinator be affected by the pandemic event.)
- Vice President of Student Services
- Vice President of Academic Programs
- Vice President of Continuing Education
- Public lnformation and Marketing Coordinator
- Brown Emergency Training Center Coordinator
- Emergency Medical Services Coordinator
- Information Systems Manager
- Director of Physical Plant
- Assistant Director of Physical Plant
- Director of Campus Security

1.10.14.4

COMMUNICATIONS
1.'10.14,4.'I COMMUNICATIONS TO THE PUBLIC
(a) The Public Information and Marketing Coordinator will serve as the lead
spokesperson for the College communicating with the media. The President and
Senior Vice President of Finance and Administrative Services will serve as
alternate spokespersons and will coordinate all public communications with the
Public Information and Marketing Coordinator. All other College employees
should direct media questions to the Public Information and Marketing
Coordinator and not attempt to speak for the College.
(b) The college will utilize the notification procedures for a schedule interruption as
ouflined in section 1.25 "lnclement weathe/ and with direct contact to local daily
newspapers. This will distribute information by area radio and television, daily
newspaper, automated telephone attendant, and website. Website information
will include College plans and, if available, links to local, state, and federal
agencies to help create awareness and educate people on the pandemic event,
prevention strategies, and general information for the public good.
(c) The Public Information and Marketing coordinator will conduct media briefings
and issue news releases as necessary.

1.1O.'14.4.2 COMMUNICATIONS TO EMPLOYEES

(a)

(b)

(c)

The Public Information and Marketing Coordinator will communicate with
employees by email, voicemail, and the College's website. Timely information
and updates will be sent and posted as available. lnformation on where to find
up-to-date and reliable information about the pandemic event will be distributed
when known.
The Human Resources Manager and/or the Public Information and Marketing
coordinator will communicate with employees about healthcare services and the
need to maintain personal healthcare.
The Human Resources Manager will contact employees about accounting for
absences, leaves, compensation, and any other personnel issues related to
disruptions resulting from a pandemic health event.
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1.1O,14.4,3 COMMUNICATIONSTOSTUDENTS

(a)

(b)

The Public Information and Marketing Coordinator will communicate with
students by student email, the College's website, and the automated telephone
attendant. communications will include information about the pandemic health
event, changes in course delivery, schedule changes, College closing/re-opening
information, and other information as needed.
The Public Information and Marketing Coordinator will distribute to students
information from public health officials that might prevent or impact an outbreak
of a oandemic health event.

I.I0.14.5

PREVENTION
Upon notification that the potential outbreak of a pandemic health event is occurring
witnin tne United States, the Pandemic Event Coordinator will immediately call a meeting
of the College's Pandemic Event Response Team. The Team will review procedures,
assign responsibilities, and schedule the following actions:
(1) Set up prominent notices at all building entrances to instruct employees'
students, and visitors not to enter campus buildings if they have any symptoms of
the oandemic health event.
(2) posi informational notices around campus (building entrances, notice boards,
conference rooms, and restrooms) to educate how to stop the spread of the
pandemic health event through personal hygiene practtces. Notices will include
information concerning hand hygiene, covering coughs and sneezes, and
appropriate studenUemployee spacing.
(3) Instruct Housekeeping to obtain adequate supplies of tissues, hand sanitizing
gels, disinfectant soaps, and disinfectant cleaning supplies.
(4) bistribute to all employees and students a pandemic health event fact sheet
containing information regarding stopping the spread of the event and performing
effective individual spacing.
(5) lnstruct all shared work areas (desktops, tables, door knobs, stair rails, etc.) be
cleaned with a disinfectant at least daily' and preferably more than once daily'
(6) Determine the impact of the pandemic health event on the number of plant
operations staff available and alternative methods to sanitize the campus'
(7) Develop and disseminate procedures and information for containment measures
to include the cancellation of classes, events, activities, and any large gatherings.
(8)
lmplement alternative instructional delivery to insure the continuation of
' instruction.
This may include, but is not limited to, changing from site-based
instruction to distance learning instruction.
(9) Consult with local and state public health officials to determine the significance of
the outbreak and those implications for the continuing operation of the college.
(10) lmplement individual spacing and small group requirements that include the
foliowing strategies: (a) space individuals three (3) feet apart in small pods or
clusters; (b) distourage prolonged congregation in hallways, Campus C#, . .
College Store, etc.; (c) limit group activities; and (d) cancel any College activlties
that place individuals in close proximity to others.
(11) Review plant operations should a pandemic health event occurto consider the
following:
(a) Frequent disinfection of all shared work areas' counters, railings, door knobs
and openers, stair rails, elevator buttons, etc.

'-

'

'
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(b)
(c)

Changing mechanical system filters more frequently.
Frequently cleaning any shared telephones. Encourage not sharing
teleohones and other devices that can transmit the pandemic event.
(d) Computer keyboards and mouse devices should be disinfected between
users using wipes provided by the College.
(e) Where possible, ventilation should be increased in buildings. During
evening hours, when the buildings are secure, rooms should be thoroughly
ventilated by opening interior doors and allowing HVAC systems to run
continuouslY.
( 12) Encourage employees and students to obtain the annual seasonal influenza
vaccine and any other vaccines related to pandemic health events.
(13) Plan for absenteeism of plant operations staff, supervisory and administrative
staff, and payroll and other essential support funclions. ldentify key functions
that must be continued.

1.10.14.6

MANAGING ILLNESS AMONG EMPLOYEES, STUDENTS, AND

vlslToRs

When the pandemic health event is occurring in Cleveland County, the Pandemic Event
Coordinator will immediately call a meeting of the College's Pandemic Event Response
Team. The Team will review procedures, assign responsibilities, and schedule the
following actions:
(1) Post information on what to do if people get sick while at CCC.
(2) Educate faculty, staff, and students regarding the symptoms ofthe illness.
(3) Communicate with faculty and staff to report anyone aniving on campus ill or
becoming ill on campus. The ill person will be instructed to leave CCC facilities
as soon as possible.
(4) Encourage all ill persons to seek medical care.
(5) Instruct staff and faculty members to report to the Pandemic Event Response
Team if the event is likely present on the campus based on appropriate
information or observation.
(6) Educate faculty, staff, and students regarding standard baselines for staying
home and when they may return to the College.

,t.10.14.7 CONTINUITYOFOPERATIONS
The College's Pandemic Event Response Team will ensure core functions, people, and
skills have been identified and strategies are in place to manage these during any
pandemic health event. Payroll and accounts payable will be maintained and
communications with employees and students will be ongoing.

1.I0,14.8 MAINTENANCE OF THE PLAN
The College's Pandemic Event Response Team will do the following:
(1) Review and revise the procedures periodically, but not less than every two years.
(2) Exercise and test the procedures periodically, but not less than every two years'
using desktop simulations and/or mock events.
(3) Utilize exercise results to revise and to improve the effectiveness of procedures.
INTRODUCTION OF NEW FACULTY AND STAFF
Dr. Thornburg introduced two recently hired employees: Aaron Vassey, Law
Enforcement Training Coordinator; and Blake Hyde, Graphic

169

Designer/Webmaster.

VETERANS HIRING PREFERENCE (Proposed Policy 2.5.1)
Dr. Thornburg asked the Board to approve a policy recognizing veterans for
employment preference. The motion to approve the policy was made by Mr.
Hamrick and seconded by Ms. Foster. The motion was approved. The policy
and procedures are as follows:

2.5.1

VETERANSPREFERENCE

In appreciation for their service to the United States of America during a period of war,
and in recognition of the time and advantage lost toward the pursuit of a civilian career,

the Board of Trustees recognizes veterans for employment preference in the
consideration and selection process for open positions.

2.5.1.1 PERIOD OF WAR
'A period of wal' includes World War ll (December 7, 1941, through December

31,
1946), the Korean Conflict (June 27, 1950, through January 31, 1955), the period of time
between January 31 , 1955, and the end of the hostilities in Vietnam (May 7, 1 975), or
any other campaign, expedition, or engagement for which a campaign badge or metal is
authorized by the United States Department of Defense.

2.5.{.2

VETERAN
"Veteran" means a person who served ln the Armed Forces of the United States on
active duty, for reasons other than training, and has been discharged under other than
dishonorable conditions.

2.5.1.3 APPLYING PREFERENCE
For consideration and selection for open positions, the eligible veteran shall be hired
when overall qualifications are substantially equal to the nonveterans in the most
qualified applicant pool. Substantially equal qualifications occur when the College
cannot make a reasonable determination that the qualifications held by one or more
applicants are significantly better suited for the position than the qualifications held by
another applicant.

2.5,1.4 TO CLAIM VETERANS' PREFERENCE
To claim veterans' preference, all eligible persons shall submit to the College a DD Form
214, Certificate of Release or Discharge from Active Duty, along with a complete
application packet. Nothing in this policy shall prevent CCC from selecting the best
qualified applicant or candidate for any position whether by initial employment,
promotion, reassignment, or transfer. In order to claim veterans' preference, eligible
veterans must meet the minimum training and experience requirements for the position
and must be capable of performing the duties assigned to the position.

COLLEGE CLIMATE SURVEY RESULTS
Mr. Rominger reviewed the results of the college climate survey that was
conducted in November, 2008. The survey measured the organizational climate
according to staff and faculty. The survey will be administered again in October,
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2009. The results of the upcoming survey will be presented at a future Board
meeting.

CRITICAL SUCCESS FACTORS
Mrs. Kennedy informed the Board that North Carolina community colleges are
measured on eight different critical Success Factors. These core indicators of
student success are designed for the purposes of accountability and
performance funding. The eight factors are: (1) progress of basic skills students,
(2) passing rates on licensure and certification exams, (3) performance of college
iransfer students, (4) developmental course passing rates, (5) success of
developmental students in collegeJevel courses, (6) satisfaction of program
completers and non-completers, (7) curriculum student retention, graduation and
transfer, and (8) client satisfaction with customized training. CCC met five of the
core indicators of student success; however, the College did not achieve
standard on three of the factors-progress of basic skills students, passing rates
on licensure and certification exams, and performance of college transfer
students. Mrs. Kennedy, Dr. Greene, and Dr. Sain have reviewed the report and
discussed ways to improve the College's performance. In turn, Dr. Greene and
Dr. Sain have met with their staff and faculty to ensure that improvement is made
in these areas.
Dr. Greene discussed the progress of basic skills students and the passing rates
on certification areas. Dr. Sain also discussed certification exams and the
performance of college transfer students.

COURSE AND PROGRAM FEES FOR CONTINUING EDUCATION AND
CURRICULUM
Dr. Greene noted several changes to the course and program fees master list.
The motion to approve the fees was made by Mr. Monroe and seconded by Mr'
Rauf. The motion was approved. The master list of fees is as follows:
COLLEGE FEES MASTER LIST

Continuing Education Course Fees
Achieve Global
Advanced Medical Life Support Course
American Heart Association Courses:
Cardio Pulmonary Resuscitation
Cardio Pulmonary Resuscitation
Advanced Cardiac Life Support
Pediatric Advanced Life Support
Reolacement Certification
Basic
Career Readiness
Career Readiness Certificate:

(CPR)
(CPR)
(ACLS)
(PALS)
Card
Welding
Certificate
Re{esting

$50.00 Workbooks
$30.00 National Registry Fee

$4.00
$75.00
$5.00
$5.00
$5.00

00
$10 00

$15

$30.00

careerReadinessReplacementcertificate $5.00

Certification Card
Self-supporting Fee
Certification Card
Certification Card
Replacement Cert Card
Materials Fee
Testing Fee/Materials Fee
Re-testing Fee per Test
Duplicatecertificate

L7L

Ceramics
Critical Care Paramedic
Doll Making
EMS Moulage
EMS National Registry
EMS National Registry
EMT-I or EMT-P
FISDAP (National Registry Paramedic)
Fundamentals of Search and Rescue
Farmedic
Hand Built Pottery
lnsurance - Accident
Insurance - Malpractice
International Trauma Life Support
Lean Manufacturing Courses
Manufacturing Certification Program
Myers-Briggs Type Indicator
Needle Felting
Post-Hire Occupational Extension Courses
Pre-Hire Occupational Extension Courses
Rescue Technician:
Surface Water Rescue Technician
Service Certification Program:
All Modules
Hospitality Module
Making A Hit With Your
Customer Module
Restaurants Module
Small Business Center
Swift Water Rescue Technician:
Swift Water Rescue Technician 1
Certification
Recertification
Swift Water Rescue Technician Advanced
Certification
Recertification
Upholstery
WorkKeys for Teache. Assistants
WorkKeys: Writing
WorkKeys: Applied Math
WorkKeys: Reading for Information
WorkKeys

$16.00
$100.00
$30.00
$25 00
$20.00
$50.00
$250.00
$125.00
$100.00
$25.00
$20.00
$1.30
$16.00
$20.00
$20.00
$6s.00
$30.00
$15.00
$10.00
$10.00

Materials Fee
National Accreditation Fee
Materials Fee
Materials Fee
PRE-MED Testing Fee
Paramedic Testing Fee
Materials Kit
Paramedic Testing Fee
Nat'l Assoc.forS&RFee
National Registration Fee
Materials Fee
lnsurance Fee per Term
Insurance Fee
Certification Card/Registry
Materials Fee
Materials Fee
Testing Fee
Materials Fee
Materials Fee
Materials Fee

$33.00

Whitewater Park/Materials

$39.00
$10.00

Materials Fee
Materials Fee

$15.00
$15,00
$10.00

Materials Fee
Materials Fee
Hospitality Fee

$135.00
$s0.00

National Registration Fee
National Registration Fee

$135.00
$50.00
$'10.00
$30.00
$16.00

National Registration Fee
National Registration Fee
Materials Fee
Testing Fee
Re{esting Fee
Re-testing Fee
Re{esting Fee
Scanning Fee

$8.00
$8.00
$18.00

Occupational Extension pass through account charges to co-sponsoring organizations:
Achieve Global (Leadership Training

Program)

$1,900.00

Fire Colleqe (Cleveland County Firemen's Association)
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Fee $20.00
Basic
$50.00
Intermediate $'l00.00
Top
$150.00

Co-sponsor Student

Vendors:

Sponsors:

Bronze

Friend
$100.00
Silver
Gold

Platinum

$50.00
$250.00
$500.00
$1,500.00

Fire Academv (Cleveland County Firemen's Association)
Co-sponsor Student
$175.00

Fee

Miscellaneous Workshops (North Carolina State University)
NCSU partners to provide an assortment of workshops charging up to $99.00 per
participant. CCC Continuing Education will add the OE registration fee to the
NCSU charge and collect the total fee.

Structural Collaose (City of Shelby)
Co-sponsor Fee charged to out-of-county residents

$200.00

Survevors (Southwest Piedmont Chapter of the North Carolina Society of
Surveyors, Inc.)
Co-sponsor
$60.00

Fee

Curriculum Course/Program Fees
American Institute of Banking (AlB) fee to award AIB credit, sent to the North Carolina
AIB Course Fee
Bankers Association
$15.00/course
prior
(students
to January 2008)
in continuous enrollment
Associate Degree Nursing
$60.00/semester Program Fee
Associate Degree Nursing (students admitted or re-admitted January 2008 or later)
Program Fee
$353.00 (one
Materials Fee
Basic Law Enforcement Training
$200.00/course
lnsurance Fee
Maloractice Insurance
$16.00
(beginning
for Fall 2009)
Program
with
students
admitted
Nursing
Diploma
Practical
Fee
Program
$296.00
$75.00 Radiation Monitoring Devices
Student Activity Fee - Fall and
$32.50 Seven or more credat hours
Student Activity Fee - Fall and
$17.00 Less than seven credit hours

time)

Radiography

Spring
Spring

College Fees
Cosmetology Lot Daily Parking
DVD of C19-TV Program
Student lD Card Replacement Fee

$10.00
$25.00

Parking Fee
Price in Franchise
$5.00 ReDlacement Fee

PROGRAM AUDIT (FTE Audit)
Mrs. Kennedy reported on the program audit. She stated that the College
received one exception. The exception pertained to the reporting of curriculum
hours. She noted that procedures have been put in place to help prevent this
type of exception in the future. Procedures have been reviewed with faculty.
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FACULTY EVALUATIONS
Dr. Sain discussed the process for evaluating faculty. She noted that there are
several components to faculty evaluations-class observation, professional
development activities, attendance and participation in College events, and
student evaluations. Dr. Sain stated that student evaluations are administered at
the end of each semester, with the exception of Spring Semester 2009, when the
College chose to participate in the Community College Survey of Student
Engagement in lieu of the student evaluations.
BUILDING COMMITTEE REPORT
Mr. Rauf highlighted information from the Building and Grounds Committee
meeting. He noted several renovation projects-Vocational area, Student
Success Center, classrooms, faculty offices, and the Academic Programs area.
Mr. Rauf mentioned the relocation of the Business Office and the expansion of
Student Services. The committee members toured several of the renovation
sites. Mr. Rauf noted that the College has not heard a response from the City of
Shelby on the proposed water tower.
VOCATIONAL AREA RENOVATIONS
Mrs. Kennedy updated the Board on the vocational area renovations. She stated
that the project has expanded in scope based on the receipt of a $906,000
Economic Development Administration (EDA) grant. The total project budget is
$1,813,680 and includes the addition of a second floor on the "A" Building to
expand cosmetology; the addition of an elevator in 'A" and the replacement of an
elevator in the "B" Building; renovation and addition of restroom facilities;
renovation of faculty offices; relocation of HVAC (Air Conditioning, Heating, and
Refrigeration) program; and expansion of welding. Vocational faculty members
have had significant input in the design of the project. The project will be bid in
late October.
TITLE III GRANT UP-DATE
Mrs. Kennedy updated the Board on the Title lll grant. She stated that the grant
is designed to increase retention rates in seated and online courses, increase
completion or graduation rates, and improve student engagement. Year one of
the five year grant called for the hiring of an academic advisor and an
instructional technologist. Both positions were filled in January. Year one also
called for ten to 15 faculty members to be selected in a pilot group. The group is
given a technology toolkit and taught innovative ways to use technology to
increase student engagement and retention. Mrs. Kennedy showed several of
the technology tools to the Board.
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UNITED WAY CAMPAIGN INCENTIVES
Mrs. Kennedy asked the Board to approve a resolution that would create United
Way campaign incentives. The motion to approve the resolution was made by
Mr. Hamrick and seconded by Mrs. Rose. The motion was approved. The
resolution is as follows:
UNITED WAY CAMPAIGN INCENTIVES RESOLUTION

WHEREAS, The Board of Trustees of Cleveland Community College wishes to
encourage full-time faculty and staff to participate in the annual campaign of the
United Way of Cleveland County;
NOW, THEREFORE BE lT RESOLVED, that the Board of Trustees creates an
incentive program awarding one day of annual leave to full-time employees
pledging through payroll deduction the Fair Share amount of their salary.
BE lT FURTHER RESOLVED, that the Board of Trustees will award two days of
annual leave to full-time employees pledging through payroll deduction the Fair
Share Plus or higher amount of their salary.
BE lT FURTHER RESOLVED, that these annual leave days must be used
between September 8, 2009 and May 31, 2010; that these days must be used in
their entirety when used; that these annual leave days have no future cash value;
and that these days do not convert lo sick leave.

FALL ENROLLMENT REPORT _ CURRICULUM
Ms. Greene supplied the Board with a bar graph showing enrollment for Fall
Semester 2009. She stated that enrollment is at an all-time high of 3,815. This
number will increase with the addition of Huskins students and second session
registration. There are 579 students enrolled in college transfer programs. The
one-year diploma programs show an enrollment of 476 with the Cosmetology
program reporting the highest enrollment. There are 1,180 students enrolled in
the Associate in Applied Science programs with Early Childhood programs
showing the highest enrollment.
CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNIry COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He stated that
preliminary plans for the conference center are complete. At the next Board
meeting, Mr. Holbrook will provide the Board with a plan on how the CCC
Foundation Board will pay for the conference center. Mr. Holbrook updated the
Board on upcoming economic development events. He also thanked the
trustees for their participation in the Bailey Center Dedication.
STUDENT GOVERNMENT ASSOCIATION
Mr. Rhodes uodated the Board on some of the previous vear's SGA events. He
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was proud to announce that CCC was the recipient of the Spirit Stick at last
year's conference. Mr. Rhodes mentioned several upcoming events-health fair,
movie night, fashion show, and CPR training. He announced that CCC is now on
Facebook and Twitter.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that July 28 was the hugely
successful Bailey Center dedication ceremony. The facility is being heavily
utilized this Fall. The television studio equipment is arriving and being installed.
. The Summer term was successful. We are off to a great start for the Fall
Semester with another record enrollment, limited space (room) availability,
adequate paved parking, and much excitement about the coming year. . As you
heard earlier from Tommy Greene, the Campus Caf6, is scheduled to open this
week under new management and following extensive renovation by the vendor.
. The first CCC Fire Academy graduated 33 students on August ',|4, after eight
weeks of full-time firefighter courses that included classroom, "live" simulations,
and physical training. Another academy is planned for the Spring and Summer
of 2010. . The Cleveland Early College High School started classes on August
10 with 50 new first-year students and 49 second year students. . As in past
years, we will cooperate with the fair to use our existing parking areas when
classes are not in session (Fall Break) and after students have had time to park
for classes during the evening hours (Wednesday and Thursday of the first week
of the fair). . Fall Break is Monday through Thursday, October 5 - 8. The
College's offices will be open from 8:00 a.m. to 4:00 p.m. daily during the break.
. The NCACCT Leadership Seminar this Fall was cancelled. There will be
training sessions for newly appointed trustees, re-appointed trustees, and
continuing education sessions in the Spring (dates to be announced). . Travel
update: Raleigh-NCACCP Executive Committee, SBCC Finance Committee
meetings, and NCCCS Budget Session; Flat Rock (Blue Ridge Community
College)-NCACCP Summer meeting. . Travel paid by SACS: On September 13
- 16, Dr. Thornburg will chair a SACS substantive change committee to Griffin,
GA for the merger of two technical colleges into one college. . On October .l9
22, Dr. Thornburg will chair a SACS reaffirmation committee for Cisco Junior
College in Cisco, TX. . Faculty/Staff Convocation is September 23 at2:30 p-m.

-

intheMildredH.KeeterAuditorium..CCCisoneofthesponsorsforthepolitical

candidates' forums on September 29 for the Cleveland County Water District at
6:30 p.m. and the Cleveland County Board of Education at7..4E p.m. . The Fall
Board of Visitors meeting will be held in conjunction with the dedication of the
John O. Harris Television Studio in the Bailey Center on November 5. . Another
joint meeting of our Board of Trustees with the Cleveland County Board of
Education and the Cleveland County Board of Commissioners is being planned
for this Fall.
UP-DATED TRUSTEE'S ROSTER
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Chairman Bailey informed the Board of the updated Trustees' roster in their
packets.
OTHER BUSINESS
There was no other business to discuss.
ADJOURNMENT
Chairman Bailey adjourned the meeting.
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
November 10, 2009

The Cleveland Community College Board of Trustees met at 12:15 p.m. on
Tuesday, November 10, 2009 in the John F. Schenck, lll Trustees tioard Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Robert F. Cabaniss; Michael
Yun Cheng; Elsie Enloe Foster, Ronald Hawkins; Kitty H. Hoyle; Jim Gold; Ellis
P. Monroe; S. Bobby Rauf; Patsy B. Rose; Dr. L. Gene yarboro; and Student
Government Association President Keith Rhodes, ex officio.
TRUSTEES ABSENT: Gordon G. Hamrick
OTHERS PRESENT: Dr. L. Steve Thornburg. presiaent; Tommy Greene, Senior
Vice President of Finance and Administrative Services; Shannon Kennedv.
Executive Vice President of lnstruction and Student Development; Dr. Belky
Sain, Vice President of Academic Programs; Eddie Holbrook, Senior Dean of
Development and Governmental Relations; Margo Greene, public Information
and Marketing Coordinator; Mike Sisk, Faculty Senate president; LeeAnn
Lawson, staff Member Award Recipient; claman parker, Excellence in Teaching
Award Recipient; Roger Holland, Holland and Hamrick Architects: Mitzi Johnsoni.
Clerk of Superior Court; and Amy Dulin, Assistant to the president for Board and
Administrative Support.
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.

SWEARING IN OF NEWTRUSTEE
Mitzi Johnson, clerk of superior court, administered the oath of office to the
following Trustee of Cleveland Community College: Jim Gold, appointed by the
cleveland county Board of commissioners to filathe unexpired term of David
Banks. Mr. Gold's term will expire June 30. 2010.
CONFLICT OF INTEREST STATEMENT
chairman Bailey said, "ln accordance with the state Government Ethics Act, it is
the duty of every Trustee to avoid both conflicts of interest and appearances of
conflict. Does any Trustee have any known conflict of interest oi appearance of
conflict with respect to any matters coming before the Board today?' lf so, please
identify the conflict or appearance of conflict and refrain from anv undue
participation in the particular matter involved.,'
No conflicts of interest were reported.
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READING OF ACTUAL OR POTENTIAL CONFLICTS OF INTEREST CITED
THE STATE ETHICS COMMISSION PURSUANT TO G.S. 138A-24(e)
Dr. Thornburg read the following statements:
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Hoyt Q. Bailey has the potential for conflict of interest with his ownership of stock
in First National Bank of Shelby; and Robert F. Cabaniss has the potential for
conflict of interest with his ownership of stock in Wachovia (Wells Fargo); and
Gordon G. Hamrick has the potential for conflict of interest with his ownership of
stock in First National Bank of Shelby; and Ellis P. Monroe has the potential for
conflict of interest should his brokerage account own $10,000 or more in a
financial institution seeking to do business with the College; and Patricia B. Rose
has the potential for conflict of interest with her ownership of stock in Wachovia
(Wells Fargo) and First National Bank of Shelby; and each of these Trustees
should exercise appropriate caution in the performance of his or her public duties
should an entity in which he or she has a financial interest comes before the
Board for official action or otherwise seeks to conduct business with the Board.
This would include recusing himself or herself to the extent that his or her
interests would influence or could reasonably appear to influence his or her
actions.

Katherine Hamrick Hoyle has the potential for conflict of interest with her
ownership of Wellington Hamrick, Inc., a concrete construction company; her
husband's ownership of Marvin Hoyle Construction, Inc., a provider of water and
sewer line construction services; her ownership of stock in Bank of America
Corporation and Lowes Companies, Inc.; and her membership in Hamrick Sisters
LLC, an entity with real estate holdings and an ownership interest in WashburnHamrick Rentals. Mrs. Hoyle should exercise appropriate caution in the
performance of her public duties should an entity in which she or her husband
has a financial interest come before the Board for official action or otheruise
seek to conduct business with the Board. This would include recusing herself to
the extent that these interests would influence or could reasonably appear to
influence her actions.
S. Bobby Rauf has the potential for conflict of interest with his ownership of
Semtrain. a provider of courses, seminars and instruction, and Mr. Rauf should
exercise appropriate caution in the performance of his public duties should his
company come before the Board for official action or otherwise seek to conduct
business with the Board. This would include recusing himself to the extent that
his interests would influence or could reasonably appear to influence his actions.
APPROVAL OF MINUTES
The minutes of the September B meeting were approved. The motion was made
by Mr. Gold and seconded by Mrs. Rose.
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REPORT OF THE NOMINATING COMMITTEE
Mr. Cabaniss, Chairman of the Nominating Committee, stated that the
committee, consisting of Mr. Cabaniss, Mr. Cheng, and Mr. Hawkins,
recommenos that Mrs. Rose fill David Banks unexpired term as Vice Chairman.
Mr. Gold moved that the nominations be closed and that the committee's report
be accepted and approved by acclamation. Mr. Rauf seconded the motion. Mrs.
Rose was unanimously elected.
COMMITTEE APPOINTMENTS
Chairman Bailey reviewed the committee appointments.

The Executive Committee consists of Mr. Bailey, Mr. Monroe, and Mrs. Rose.
Mr. Bailey will serve as the chairman.
The Building and Grounds Committee consists of Mr. Rauf, Mrs. Hoyle, Dr.
Yarboro, and the SGA President. Mr. Rauf will serve as the chairman.
The Finance Committee consists of Mr. Bailey, Mr. Cabaniss, and Mrs. Rose.
Mr. Bailey will serve as the chairman.
The Legislative Committee consists of Mrs. Rose, Mr. Bailey, Mr. Cheng, Mr.
Gold, Mr. Hamrick, and Mr. Hawkins. Mrs. Rose will serve as the chairman.
The Nominating Committee consists of Mr. Cabaniss, Mr. Cheng, and Mr.
Hawkins. Mr. Cabaniss will serve as the chairman.
The Personnel Committee consists of Mr. Monroe, Mr. Bailey, Mr. Cabaniss, and
Mrs. Foster. Mr. Monroe will serve as the chairman.
INTRODUCTION OF NEW FACULTY AND STAFF
Dr. Thornburg introduced the following new employee: Chris Osborne, Student
Activities Advisor.
INTRODUCTION OF 2OO9 EXCELLENCE IN TEACHING AWARD AND 2OO9
OUTSTANDING STAFF MEMBER AWARD WINNERS
Dr. Thornburg introduced the 2009 Excellence in Teaching Award recipient,
Claman Parker, Carpentry Instructor; and the 2009 Outstanding Staff Member
Award recioient. LeeAnn Lawson. Allied Health Admissions Counselor.
BUDGET SUMMARY
Mr. Greene reviewed the Budget Summary for July 1, 2009 - October 31, 2009
provided in the Board packets. Mr. Greene stated that the budget is on target for
this time of year.
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BIDS FOR OPERATION OF COLLEGE STORE
Mr. Greene asked the Board to approve a resolution authorizing Dr. Thornburg
and Mr. Greene to solicit bids for the operation of the College Store. The motion
to approve the resolution was made by Mr. Monroe and seconded by Mrs. Hoyle.
The motion was approved. The resolution is as follows:
COLLEGE STORE BIDS RESOLUTION
BE lT RESOLVED, by the Board of Trustees of Cleveland Community College on
this Tenth Day of November, 2009, that the President of the College, Dr. L. Steve
Thornburg, and the Senior Vice President of Finance and Administrative
Services, Tommy Greene, are authorized to (1) establish bid specifications for
the operation of the College Store (bookstore), (2) receive and review bids for the
operation of the College Store to determine if they comply with bid specifications,
and (3) award a contract to operate the College Store for a three-year period with
an option to re-new for two additional years. Considerations for accepting a bid,
in addition to the criteria set forth in the bidding specifications, shall include (1)
financial return to the College, (2) convenience of service, and (3) information on
the companies, including, but not limited to, financial strength, consumer
complaints, and responsiveness to client needs.

NORTH CAROLINA 457 DEFERRED COMPENSATION PLAN
Mr. Greene asked the Board to approve a resolution that will allow full-time
faculty and staff to participate in the North Carolina 457 Deferred Compensation
Plan. The motion to approve the resolution was made by Mr. Gold and seconded
by Mr. Monroe. The motion was approved. The resolution is as follows:
NORTH CAROLINA 457 DEFERRED COMPENSATION PLAN
FOR CLEVELAND COMMUNITY COLLEGE RESOLUTION

WHEREAS, The Board of Trustees of Cleveland Community College wishes to
provide its full-time faculty and staff the opportunity to participate in the North
Carolina 457 Deferred Compensation Plan;
NOW, THEREFORE BE lT RESOLVED, this Tenth day of November 2009, that
the Board of Trustees authorizes the College President and the Senior Vice
President of Finance and Administrative Services to execute documents
necessary to set up the Plan for CCC and to assign the administration of the Plan
to the payroll office.

EQUIPMENT AUDIT 2OO8 - 2OO9
Mr. Greene reported that the College had no losses or unaccounted inventory
items reported on the annual internal equipment audit.

VOCATIONAL AREA RENOVATIONS AND LEGRAND CENTER UPDATE
Mr. Holland updated the Board on the vocational area renovations. He stated
that the project has been approved by State Construction. A pre-bid conference
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is planned for November 12. Bids will be ooened December 3. The Board
agreed to meet on December 11 at 'l 1:30 a.m. to approve the contractor.
Mr. Holland stated that he continues to work on the plans for the LeGrand
Center.

PMCTICAL NURSING PROGRAM UPDATE
Dr. Sain announced that all nine students who completed the PN program
passed the licensure exam on the first attempt. This year the program started
with 24 students, four of which have withdrawn for personal reasons.
PRISON PROGRAMS
Mrs. Kennedy updated the Board on the future of the prison programs. She
stated that the College is working with the Department of Corrections to continue
course offerings for the prisoners housed at the Lincolnton Correctional Center.
Beginning January 11, 68 prisoners will be bused from Lincolnton to Shelby for
classes.

CAMPAIGN FOR THE FUTURE OF CLEVELAND COMMUNITY COLLEGE
Mr. Holbrook updated the Board on the progress of the College's Capital
Campaign "Our Economy, Our College, Our Community." He distributed a
summary of the projected cash flow for the LeGrand Center.
STUDENT GOVERNMENT ASSOCIATION
Mr. Rhodes informed the Board of the following upcoming events: Hair Show
Competition on November 20 from 6:00 p.m. to 9:00 p.m., Gamers Tournament
(Checkers, Chess, Scrabble) on December 3 from 6:00 p.m. to 9:00 p.m., Blood
Drive on December 9 from 11:00 a.m. to 3:30 p.m., Martin Luther King Tribute
on January 19 from 1:00 p.m. to 3:00 p.m., Bingo Night on January 28 from 6:00
p.m. to 9:00 p.m., and a Community College 3-on-3 Basketball Tournament at
the Bobcat Arena in Charlotte, NC on January 23. Tickets are discounted for
students, faculty, staff, and Board members at: $35 (lower level), $20 (upper
level), and $1O(upper level). SGA members have joined with Cleveland County
Schools to serve as mentors to children. SGA will also be joining with Habitat for
Humanities in February 2010.
PRESIDENT'S REPORT
In the president's report, Dr. Thornburg stated that November 20 is the confirmec
date for bandwidth upgrade. . The Student Success Center renovation is
complete. . All 13 students who completed the radiography program took the RT
exam and 1007o passed on their first attempt. . All nine students who completed
the PN program passed the licensure exam on their first attempt. . The CCC
Foundation board of directors met on October 28 before the joint meeting of the
Board of Trustees, CCC Foundation Board of Directors, Cleveland County Board
of Commissioners, and the Cleveland County Board of Education. All the groups
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viewed for the first time the LeGrand Center. . The Fall meeting of the Board of
Visitors was November 5. The program was the dedication of the John O. Harris,
Jr. Studio in the Bailey Center and an overview of our Broadcasting program. .
Fall Break was October 5-8. . The first Faculty/Staff Convocation of the year was
September 23. The second Convocation for the year is November 11 at 2:30
p.m. in the Keeter Auditorium. . The College hosted political candidates' forums
for the Cleveland County Board of Education and the Cleveland County Water
District. All forums were broadcast live on C19W and replayed numerous times
leading up to the election. . Dr. Thornburg met with representatives from the U.
S. Census Bureau about ways CCC can help promote and encourage people to
participate. Shannon Kennedy hosted an "lssues and Answers" program on
Cl9TV and interviewed a Census representative. She also arranged with one of
our Spanish faculty members, Wendy Westmoreland, to record a program in
Spanish. . The Business Office has successfully relocated. This was a team
effort with Maintenance and lT to complete the renovations and the network and
telephone wiring for the area. We will now begin on transitioning Student
Services into the former business office area to expand Student Services space
to better serve students. . Our staff continues to work with Roger Holland and
his staff on the renovation project with the A and B buildings. . Dr. Thornburg
has been nominated by the North Carolina SACS delegation to serve another
three-year term. The election will be held at the December association meeting
in Atlanta, Georgia. . Dr. Thornburg gave a travel update. He has been to
Raleigh for the following: NCACCP Executive Committee, SBCC Finance
Committee meeting, and the NCCCS Program Audit Task Force meeting. He
also traveled to Fayetteville Technical Community College for the SBCC
Planning Retreat. The following travel was paid for by the Commission on
Colleges: Griffin, Georgia to chair a SACS merger substantive change
committee to Griffin Technical College and Flint River Technical College and to
Cisco, Texas to chair a SACS reaffirmation committee to Cisco College. . A
Golden Leaf community planning meeting will be held on November 12 at 5:00
p.m. in Room 1140. . The CCC Fire College will be held on November 13-15 at
the Brown Emergency Training Center. . Thanksgiving Break, will be held
November 26-28 (official holidays 26-27). . The Faculty/Staff Christmas Party
will be held at noon on December 11. . Fall classes end on December 15. . The
College will be closed for Christmas December 21-25 and on January 1 for New
Year's Day holiday. . Open Registration Day is January 5. . Spring classes
begin on January 1.

OTHER BUSINESS
There was no other business to discuss.
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ADJOURNMENT
Chairman Bailey adjourned the meeting. Following adjournment, the Trustees
were invited to tour the vocational area renovation site
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Official Minutes of the Board of Trustees
Cleveland Community College
137 South Post Road
Shelby, North Carolina
December 11,2009
The Cleveland Community College Board of Trustees met at 1 1:30 a.m. on
Friday, December 11, 2009 in the Hamilton Conference Room.
TRUSTEES PRESENT: Hoyt Q. Bailey, Chairman; Patsy B. Rose, Vice
Chairman; Gordon G. Hamrick; Ronald Hawkins; Kitty H. Hoyle; Jim Gold; Ellis
P. Monroe; S. Bobby Rauf; and Dr. L. Gene Yarboro.
TRUSTEES ABSENT: Robert F. Cabaniss; Michael Yun Cheng; Elsie Enloe
Foster; and Student Government Association President Keith Rhodes, ex officio.
OTHERS PRESENT: Dr. L. Steve Thornburg, President; Shannon Kennedy,
Executive Vice President of Instruction and Student Development; Dr. Becky
Sain, Vice President of Academic Programs; Margo Greene, Public Information
and Marketing Coordinator; Roger Holland, Holland and Hamrick Architects; and
Amy Dulin, Assistant to the President for Board and Administrative Support.
Mr. Bailey called the meeting to order. Dr. Thornburg gave the invocation.

CONFLICT OF INTEREST STATEMENT
Chairman Bailey said, "ln accordance with the State Government Ethics Act, it is
the duty of every Trustee to avoid both conflicts of interest and appearances of
conflict. Does any Trustee have any known conflict of interest or appearance of
conflict with respect to any matters coming before the Board today? lf so, please
identify the conflict or appearance of conflict and refrain from any undue
participation in the particular matter involved."
Mrs. Hoyle identified a potential conflict because of her business and bidding on
concrete work with contractors doing business with the College.- Mts. Hoyle
reeused herself from the discussion and vote on selecting a contractor. No other
conflicts of interest were identified.

VOCATIONAL AREA RENOVATIONS BIDS
Mr. Holland reviewed the bids for the vocational area renovations. Chairman
Bailey asked for a motion to approve a resolution selecting the lowest bidder,
Perry Bartsch, Jr. Construction, as the contractor for the vocational area
renovations. The motion to approve the resolution was made by Mr. Hawkins
and seconded by Mr. Gold. The motion was approved. The resolution is as
follows:
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RESOLUTION SELECTING CONTRAGTOR FOR THE
VOCATIONAL AREA RENOVATIONS
BE lT RESOLVED by the Board of Trustees of Cleveland Community College
this Eleventh day of December, 2009, that the Board of Trustees selects for the
Vocational Area Renovations the lowest bidder, Perry Bartsch Jr. Construction,
with a Base Bid of $1,370,000 plus five Alternates totaling $100,300 for a grand
total of $1,4,70,300; and,
BE lT FURTHER RESOLVED, that should the lowest bidder withdraw its bid or
be found to be unacceotable. the Board of Trustees selects the second lowest
bidder, Morrison Construction, with a Base Bid of $1,421,900 plus five Alternates
totaling $92,210 for a grand total of $1,514,110.

OTHER BUSINESS (Committee Assignments)
Chairman Bailey appointed Mrs. Hoyle to the Personnel Committee. The
Personnel Committee consists of Mr. Monroe, Mr. Cabaniss, Mrs. Foster, Mrs.
Hoyle, and Mr. Bailey.
CLOSED SESSION
Chairman Bailey asked for a motion to go into closed session to discuss a
personnel issue. The motion was made by Mrs. Rose and seconded by Mr.
Hawkins. The motion was approved. Following the closed session, the motion
to reconvene was made by Mr. Gold and seconded by Mr. Hamrick. The motion
was approved.
ADJOURNMENT
Chairman Bailey adjourned the meeting. Following adjournment, the Trustees
were invited to attend the Faculty/Staff Christmas Party.

